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Status Report on the Implementation 
of Building Services Operational 

Review Recommendations 



2 

 
• In 2010, BMA Management Consulting Inc. 
completed an Operational Review of the Building 
Services Division, with a focus on programs and 
services related to the administration and enforcement 
of the Ontario Building Code. 
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• Alignment of the community’s demand and 
willingness to pay for services; 

 
• The City is providing services in the most efficient 
manner and effective manner; 

 
• The Division’s strategies, services and resources are 
aligned; and 

 
• The City is able to meet future demand for services 
and time frames imposed by regulatory changes 

 
 

Objectives of the Study 
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• Customer Service 
 

• Business Processes 
 

• Learning and Growth 
 

• Organizational Design, Staffing Levels and  Resource 
Deployment 

 
 
 
 

The Operational Review Report included the  
review of : 

4 



5 

• An Implementation Strategy Plan was prepared by 
staff to address all 19 recommendations contained in 
the Building Services Operational Review Report. 

 
• All 19 recommendations arising out of the 
Operational Review were assigned a staff action team. 

 
• This status update report highlights actions taken and 
positive outcomes. 

 
 
 

Implementation 
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1. Accomplishments 
2. Initiatives in Progress 
3. Existing Services Reviewed 
4. Status Review by Consultant 
5. Summary 

 
 
 
 
 
 

Status Report Contents  
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