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The Rental Housing Licensing Recommended Approach Report presented to PBEE on May 5, 2014 
was not received as it was deemed incomplete. The purpose of this memo is to confirm the 
expectations of the Committee so that staff is able to submit a report that is found to be complete 
and will contain the appropriate information for committee members to make an informed decision 
regarding the recommended approach.  
 
The format of this memo will first identify what staff believes the Committee would like contained 
in the report, followed by a response in italics which provides feedback as to what staff believes they 
are able to provide. This also provides an opportunity for the Committee to provide clarity to staff 
and to request further information.  
 
Staff understands that in order to make an informed decision regarding the recommended 
approach, the Committee would like the following included in the report: 
 
Results of Previous Investments 
 
Proactive Enforcement: 

 
1. Additional data relating to the success of the proactive enforcement program so that 

the value of an additional proactive inspector can be determined. 
Staff will be able to include data relating to proactive enforcement and: 

• the number of investigations opened and closed 

• the number of accessory apartments that have been registered, removed or are in the process of 
becoming compliant 

• the number of lodging houses that have been certified, removed, or are in the process of becoming 
compliant  

• the number of parking related issues identified and resolved  
Staff will also include an outline of what would be anticipated if an additional FTE is hired and an outline 
as to additional KPI’s that could be used to measure and monitor the ongoing progress of the proactive 
enforcement program.  
 

2. Evidence of call decline in all categories (noise, parking, property standards, solid 
waste) since the new hires were added.  
A preliminary review indicates that the number of property standards and accessory apartment complaints 
have not been significantly reduced, however lodging house complaints have reduced slightly. Noise complaints 
have reduced significantly. Having said this, staff believes that statistics relating to calls for service may not be 
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the best key performance indicator to measure success. There are a number of factors that could contribute to 
the number of calls received. This includes potential increases due to improved education, communication and 
relationship building with staff and community stakeholders. Instead, staff believes data included in item one 
(above) could serve as key performance indicators. In addition, if approved, the recommended approach could 
include additional KPI’s such as the ratio of dwellings attended to the ratio of dwellings accessed. KPI’s such 
as this could assist measuring the success of improved tenant education and search warrants as they relate to 
access. 
 

3. Evidence that call decline is related to rental housing in areas identified by proactive 
enforcement.  
Staff will be unable to provide this, as there is no evidence to support this (see item two above) 
 

4. Evidence that convictions have increased. 
Staff will provide information relating to the number of charges laid and the number of matters that have been 
resolved through the court system. Staff will also provide the number of re-offenders identified after having been 
through the court system. Staff will also reference fine amounts, however consultation with the courts will be 
required. A system will also be developed internally by each service area to begin tracking these amounts. 

 
 
Additional Information Regarding Recommended Enhancements 
 
Search Warrants: 

 
1. Timeline for data collection and preparation to request a search warrant 

(approximately how many staff hours would be involved in preparing for a warrant 
request) 
While it is believed the timeline could vary greatly, staff will provide an estimate in the report.  
 

2. Address under what conditions staff would pursue a warrant (how many complaints, 
evidence of lodging house based on Kijiji listing, identified problem landlord, etc.). 
Staff will include this in the report.  
 

3. Identify how many search warrants could be executed in a year. 
Staff would not be in a position to provide this information with any type of certainty. The number of 
properties determined to be candidates for a search warrant and the number of search warrants approved by a 
Justice of the Peace cannot be determined at this time.  
 

4. Identify whether the purpose of using warrants for right of entry is more effective as a 
"soft threat" to landlords to get with the program or as a tool that could be used to 
effectively gain entry. Search warrants could be used for both. Search warrants could be used to 
effectively gain entry if granted, but use of a warrant for entry would also serve as a warning to non-compliant 
property owners that the tool is available to staff. Should a search warrant be required, staff would have a 
zero tolerance approach and seek the highest fines possible. This will be discussed in detail in the report. 
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Increased Fines:  
 

1. Identify the length of time that it would take to apply and pursue increased fines. 
The process could take 6-12 months- details will be included in the report. Council support for this would 
increase the chances of obtaining higher fines. 
 

2. Criteria for new zero tolerance policies on repeat offenders.  
Criteria relating to policies for repeat offenders will be included in the report.  
 

3. Potential business case for cost  recovery through increased fines (how much the 
salary of a new enforcement officer could be covered by increased fines)  
Cost recovery through increased fines cannot be achieved.  Licensing would allow for a shift to cost recovery 
from the taxpayer to another source (e.g. Landlord/tenant).   
 

4. Outline the cost of going through court system to get fines increased (ie. legal staff) 
Staff will provide an outline of the estimated cost it will take to get set fines increased.  
 

5. Outline the range of fines for first offence, second, third, and maximum. 
The appropriate fine depends on the nature of the offence but for serious matters, staff believe a fine of at least 
$500 for a first time offence is warranted. Staff would generally recommend progressively higher fines to the 
prosecutor for subsequent offences based on the severity of the violation. Maximum fines are capped by each 
specific legislative authority – ie. Planning Act, Building Code Act, etc. Staff will provide an outline of each 
in the report.  

 
 
Tenant Education: 

 
1. The report should address the idea of a safe (anonymous) way for tenants to report 

their landlords. 
All complaints are kept confidential, so a tenant can anonymously report their landlord. However, a landlord 
often assumes where the complaint is coming from if it applies to a specific unit. Education is a key 
component so that tenants can avoid finding themselves in unsafe and/or illegal situations. This will also be 
detailed further in the report.  

 
 
Partnerships: 
 
Partnerships were outlined in the report; however it was unclear whether the Committee 
would like further details. Please provide clarification if additional details are required. 
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Out of Scope 
 
Public Engagement: 
 

While there was some discussion relating to public engagement, it is now understood 
that the Committee is satisfied with the comprehensive public engagement process that 
staff completed. 

  
 
The Recommended Approach is not considered pilot project and staff is committed to monitoring 
and to report back with outcomes of enhancements.  
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