INFORMATION ITEMS
Week Ending September 27, 2013
REPORTS
1.

Community Wellbeing Initiative: Project Update

CORRESPONDENCE
1.
2.

Bancroft & Hastings Highlands Disaster Relief Committee – Request for
donations
Fair Trade Guelph – Notice of efforts to gain Fair Trade Town status

B0ARDS & COMMITTEES
1.

None

ITEMS AVAILABLE IN THE CLERK’S OFFICE
1.

None

INFORMATION
REPORT
TO

City Council

SERVICE AREA

Community and Social Services
Community Engagement and Social Services

DATE

September 26, 2013

SUBJECT

Community Wellbeing Initiative: Project Update

REPORT NUMBER

CSS-CESS-1344

EXECUTIVE SUMMARY
SUMMARY OF REPORT
The Community Wellbeing Initiative (CWI) is a multiphase initiative, comprised
of a community focus and a corporate focus. The community focus is based on
the eight domains of the Canadian Index of Wellbeing. The corporate focus is
based on the development and implementation of a Community Engagement
Framework. This report will highlight the work completed from February to
September 2013.

KEY FINDINGS
Highlights from February to September 2013:
1. Following the approval of Community Engagement Framework and Policy
by Council, training and evaluation materials are in development
2. There is increasing interest from other municipalities and cities on the
work of the CWI.
3. The Engagement Phase of the CWI has expanded to include a Design
Team that has developed domain specific goals and actions.
The
Community Wellbeing Leadership Group is refining the program
framework and the identification of shared outcomes and indicators.

FINANCIAL IMPLICATIONS
There are no financial implications at this time. The Community Wellbeing
Initiative is funded as an initiative of the Corporate Strategic Plan. Funding is
$440,000 for 2012-2014.

BACKGROUND
The Community Wellbeing Initiative has citizens at the centre - how to engage
them, how to serve them better and how to improve the wellbeing of this
community. The anticipated outcomes include:
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•
•
•
•
•
•

A Community Wellbeing Plan that complements the City’s Strategic Plan and
Official Plan;
An engaged community working to achieve the vision of the Community
Wellbeing Plan;
A stronger relationship between the City and the community, developed
through a new community engagement framework
City and community services that are delivered in an efficient and effective
manner;
A tool for proactive advocacy with the provincial and federal governments;
and
New collaborative partnerships to achieve positive results through innovation.

At the April 29, 2013 meeting, Council approved the Community Engagement
Framework and Policy and Procedure (CSS-2013.11).
REPORT:
This report provides an update of the progress of the Community Wellbeing
Initiative from February 2013 to September 2013.
City Focus
Community Engagement Framework (CEF):
The community engagement team has continued to pilot the CEF mentoring 15
more project teams since May, for a total of 35 pilot projects across the Corporation
since October 2012. The scope of these projects has varied widely from: by-law
revisions, to on-street parking reviews, to park master planning, to master plan
reviews. In August a new engagement tool, “Mindmixer,” was launched for the
Jubilee Park Master Plan project. Other City projects will be able to use this tool
during the four month pilot period.
In May 2013, the CEF tools and resources became available to all staff on the City’s
intranet (ERNIE) at:
http://ernie/ServiceAreas/css/cef/Pages/CommunityEngagement.aspx .
Between July and October 2013, the community engagement team will meet with
over 30 work teams across the corporation to introduce the CEF. Brief training on
the CEF during Corporate Orientation Training for new employees has begun.
Regular training opportunities for staff to learn how to develop a Community
Engagement Plan, and how to select and implement effective engagement
strategies will start in October 2013.
Evaluation tools and performance indicators for community engagement activities
and the CEF are being developed. The community engagement team is collecting
completed engagement plans and evaluations from project teams to identify
successful techniques, learn how to better respond to challenging issues, and revise
the Framework annually to reflect this corporate learning.
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Community Focus
Interest from other municipalities and cities and speaking engagements:
Kingston, Calgary, Woodstock, and Fort McMurray have all expressed interested in
how we used the Canadian Index of Wellbeing, and in learning more about our
ongoing implementation and exploring opportunities for collaboration.
Mayor Farbridge presented with the Canadian Index of Wellbeing in June 2013 at
the annual conference of the Association of Ontario Health Centres where this group
adopted the CWI as the basis for their work. In October, Mayor Farbridge will also
be presenting with the Canadian Index of Wellbeing in Chicago, at the International
Community Indicators Conference. Barbara Powell was invited by the Wood Buffalo
Social Prosperity Project, hosted by the University of Waterloo to present to staff of
the municipality of Wood Buffalo, Alberta on using the CWI as the basis for their
indicator project.
The Woodstock Community Health Centre, in introducing their community to the
CWI, has invited Louise Daw, Councillor Dennis and two Leadership group members
– Guelph Police Chief Bryan Larkin and Ross Kirkconnell of the Guelph Family
Health Team – to present as part of a panel discussion at the end of September.
Staff will also be delivering a presentation at the Healthy Communities Link
conference in Toronto in November 2103.
Additionally, interest in how the CWI relates to the Health Links Provincial Pilots
Initiative has resulted in the Mayor speaking at the Health Quality Ontario
conference in Toronto in November 2013.
The work of the CWI and Guelph in particular was highlighted in a presentation by
The Governor General of Canada in a speech he delivered in June 2013.
http://www.gg.ca/document.aspx?id=15181
Community Engagement – Eight Design Teams:
Following the Community Engagement report of January 2013, design teams
involved over 125 people representing various community organizations.
Leadership Group members and interested residents developed goals and actions
for each of the Canadian Index of Wellbeing domains. The Environment, Healthy
Populations (and Community Vitality), Leisure and Culture, and Democratic
Engagement Design Teams continue to meet on an ongoing basis to determine how
to enact some of the goals set.
G Wellbeing Day: September 22: Anytime/Anywhere/Any way:
The Healthy Populations, and Populations/Community Vitality Design Teams joined
forces to establish September 22 as G Wellbeing Day, where residents can capture
what they did for their own personal wellbeing by taking a photo, writing a story, or
posting a video to our Facebook page. Prizes will be randomly drawn for each
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category. https://www.facebook.com/pages/Guelph-CommunityWellbeing/128026774039531 and on twitter: #guelphwellbeing.
Guelph Community Profile:
The Guelph Community Profile provides a snapshot of wellbeing in Guelph drawing
on existing data. The report describes each of the eight domains and outlines three
to four indicators per domain. This work is a springboard for discussion on the
indicators that will form the focus of the Initiative’s implementation plan. The full
report can be viewed online at: http://guelphwellbeing.ca/document/communitywellbeing-initiative-community-profile-february-2013

CORPORATE STRATEGIC PLAN
Organizational Excellence
1.3
Build robust systems, structures and frameworks aligned to strategy.
Innovation in Local Government
2.3
Ensure accountability, transparency and engagement.
City Building
3.1
Ensure a well designed, safe, inclusive, appealing and sustainable City.
3.3
Strengthen citizen and stakeholder engagement and communications.

COMMUNICATIONS
Participants in any of the activities of the CWI, through design teams or interested
residents, are alerted for meetings, events and news through our database list
serve, our website http://guelphwellbeing.ca and through our community Facebook
page. https://www.facebook.com/pages/Guelph-CommunityWellbeing/128026774039531

__________________________
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Barbara Powell
General Manager, Community
Engagement and Social Services
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Interim Executive Director
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