
INFORMATION ITEMS 
 

Week Ending August 15, 2014 

 

REPORTS 
 

1. Transit Advisory Committee – Terms of Reference 
2. Recasting Guelph Transit – Update 
3. Provincial Policy Statement 2014 
 

CORRESPONDENCE 
 

1. City of Toronto Committee Report re: Review of the City of Toronto’s 

Emergency Response to the December 2013 Ice Storm and the 

requirement for continuous power supply for back-up generators in 

certain building types. 

BOARDS & COMMITTEES 

 
1. Grand River Conservation Authority – GRCA Current August 2014 

Newsletter 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Application for Liquor Licence – Mandarin Restaurant – Guelph, 565 

Woodlawn Road W. 
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TO   Council 
 
SERVICE AREA Operations, Transit & Emergency Services Committee 
 
DATE   August 15, 2014 
 
SUBJECT  Transit Advisory Committee – Terms of Reference 
 
REPORT NUMBER OTES081435 
 
 

EXECUTIVE SUMMARY 
 
SUMMARY OF REPORT 
To provide Council an update on the proposed amendments to the Transit 
Advisory Committee Terms of Reference. 
 
KEY FINDINGS 

- In June 2011, City Council approved the re-establishment of a Transit 
Advisory Committee and the associated Terms of Reference. 

- In the spring of 2013, the Transit Advisory Committee proposed 
amendments to the council approved Terms of Reference. 

- As changes to committee Terms of Reference require council approval, a 
staff report with recommendations is submitted to OTES Committee.  

 
FINANCIAL IMPLICATIONS 
There are no financial implications. 

 
BACKGROUND 
In June 2011, City Council approved the re-establishment of a Transit Advisory 
Committee and the associated Terms of Reference. The mandate of the committee 
was to provide a forum for input, exchange of ideas and debate on conventional and 
transit related issues.  
 
The Transit Advisory Committee conducted a review of their Terms of Reference in 
2013.  We are recommending no changes to the current terms of reference for this 
committee. 
 
REPORT 
The Transit Advisory Committee mandate states that the TAC will provide a forum for 
input, exchange of ideas and debate on conventional and mobility transit related 
issues with representation from all affected groups in the community.  
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Over the past several years, this group has met to discuss transit issues, and 
provided valuable feedback after the implementation of the Transit Growth Strategy in 
2012.   

In 2013, the group proposed to amend their Terms of Reference, with changes 
reflecting a desire to more directly affect the operations of transit services. This 
review is in-line with the Advisory Committee Meeting Procedures policy that states 
that council approved Terms of Reference be reviewed once each term of council.  

The proposed Terms of Reference were reviewed by staff and upon this review it was 
determined that the proposed changes would give TAC the ability to affect budgets, 
planning and scheduling and expenditures which should be the responsibility of 
Council and staff through the budget approval process.  

Changes to the Transit Advisory Committee Terms of Reference must be submitted by 
staff through a staff report to the OTES Committee. Staff will provide this report when 
Council reconvenes in the fall. In the interim, the Transit Advisory Committee will 
continue to operate under their current Terms of Reference.  

CORPORATE STRATEGIC PLAN 
2.2 Delivery public services better 
2.3 Ensure accountability, transparency and engagement 
 
DEPARTMENTAL CONSULTATION 
Clerks 
 
COMMUNICATIONS 
N/A 
 
ATTACHMENTS 
ATT-1  Committee Report Number OT061126 
ATT-2  Transit Advisory Committee Terms of Reference 
ATT-3  Advisory Committee Meeting Procedures 
 
Report Author 
Heather Mathewson Jelsma, Coordinator, Sales and Market Development 
 
 
 
 
_______________________  __________________________ 
Approved By    Recommended By 
Phil Meagher     Shawn Armstrong, Fire Chief & General Manager  
General Manager    Acting, Executive Director 
519-822-1260 extension 3321  519-822-1260 extension 2125 
phil.meagher@guelph.ca   shawn.armstrong @guelph.ca 
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COMMITTEE

REPORT

SUMMARY 
 

Purpose of Report:  
To provide a review of the process under which staff have made a recommendation 
to re-establish the Transit Advisory Committee based on a revised Terms of 

Reference. 
 

Council Action:  

Approval of the creation of an Advisory Committee and its Terms of Reference. 

TO Operations and Transit Committee 

  

SERVICE AREA Operations & Transit 

DATE June 20, 2011 

  

SUBJECT Transit Advisory Committee  

REPORT NUMBER OT061126 
 ________________________________________________________________________________________________________  

 

RECOMMENDATION 
“THAT the Operations & Transit Committee Report OT051126 dated June 20, 2011 

entitled Transit Advisory Committee be received; 
 

AND THAT Council approve the re-establishment of a Transit Advisory Committee;  
 
AND THAT the draft Terms of Reference for the Transit Advisory Committee as 

outlined in the Operations & Transit Committee Report OT051126 be approved.” 
 

 
BACKGROUND 
A number of Transit Ad Hoc/Advisory Committees have been in effect since the mid 

1990’s. The most recent Transit Ad Hoc Committee was established in October 
2007 with a mandate to provide input to Guelph Transit on the need to improve 

system capacity, service quality and customer satisfaction. The membership was 
comprised of 6 citizen appointees, 2 members of Council, and 1 representative each 
from the Accessibility Advisory Committee, the Downtown Board of Management  

and the University of Guelph.  
 

It was determined in August 2010 that the mandate of the Committee was no 
longer required taking into consideration the Transit Growth Strategy (TGS) 
recommendations that had been approved earlier that summer. The Committee was 

subsequently disbanded at September 27, 2010 Council meeting. 

cbarfoot
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Attachment 1 - Transit Advisory Committee Terms of Reference  OTES 081435
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At the direction of the Committee, staff have given consideration of the merits of 
creating another Transit Advisory Committee. This report conveys the outcome of 

the assessment. 
 

REPORT 
In November 2011, Guelph Transit will implement new routes and services based 

on recommendations in the TGS. It is planned that the central hub for conventional 
service will move from St. George’s Square to the new Transit Terminal on Carden 
Street at the same time. These two events will have a significant impact on users 

and it is likely that riders will want the opportunity to provide feedback and input on 
the new service model and routes. 

 
In recent years, public transit has been a focal point across the province for the 
public, the media and special interest groups. This has become very evident in 

Guelph from the volume of calls and emails to Guelph Transit, the number of recent 
newspaper articles and letters to the editor in local newspapers, as well as the 

numerous transit related presentations from delegations during the 2011 budget 
deliberations.  
 

The City’s Mission Statement cites community engagement as one of the key 
components of achieving excellence. Participation of residents on committees is 

recognized as adding value to operations through input from additional 
perspectives. 
 

Staff undertook research into the use of Transit Advisory Committees in other 
communities in Ontario and found that the existence of this type of committee is a 

growing trend. A number of municipalities of similar size to Guelph have recently 
established Advisory Committees to provide a forum for community and user input 
into transit operations. The research shows that the majority of Transit Advisory 

Committees have a number of commonalities: 
 

• The Committee includes representation of persons who are regular users of 
transit mobility services to assist in the identification and resolution of 
accessibility issues; 

• The Committee reports to Council through a Standing Committee; and 
• The Committee acts in an advisory capacity with the ability to receive input 

from members of the public. 
 
The impact to the community and users of the introduction of TGS service changes 

will be significant. Staff believe it is prudent to have a mechanism in place to 
receive feedback from citizens, acknowledging any suggestions or concerns that 

they may wish to express. The Transit Advisory Committee will provide an 
additional channel to facilitate this communication. 

 
There is a combination of circumstances at this time that need to be considered 
when assessing the potential contribution of and need for a Transit Advisory 

Committee: 
 

• Significant changes to Guelph Transit routes and service in the near future; 
• The high profile of transit across the province; 
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• A growing trend towards public input to transit services; 
• The demonstrated benefits of Ad Hoc and Advisory Committees in other 

communities; and 
• The City’s commitment to community engagement. 

 
All of these factors support staff’s recommendation that a Transit Advisory 

Committee be re-established with a general Terms of Reference as outlined below 
and detailed in Appendix A. Upon approval by Council, staff will initiate the 
recruitment process for the TAC in the late summer, early fall of this year.  

 
TERMS OF REFERENCE KEY FEATURES 

 
Advisory Committee Name 
 

Transit Advisory Committee (TAC) 
 

Reporting Relationship & Accountability 
 
Feedback, advice, ideas and suggestions from the TAC will be conveyed to the 

Operations and Transit Committee through staff reports. Staff will prepare an 
annual report to the Operations and Transit Committee that details activities and 

contribution of the TAC.  
 
If at any time the opinion of the TAC differs from that of staff in relation to a 

recommendation or report, staff will include the TAC’s opinion in the report. 
 

Committee Governance & Administrative Support 
 
The TAC will be supported by the Operations and Transit Service Area, primarily 

through the resources of Transit Services.  Specific staff support will be provided as 
determined by the General Manager of Community Connectivity & Transit.  

 
Proposed Membership 
 

It is proposed that TAC be comprised of nine voting members representing a broad 
cross-section of the community as follows: 

 
• Regular user of Guelph Transit conventional services (2) 
• Regular user of Guelph Transit mobility services (1) 

• Guelph & Wellington Task Force for Poverty    Elimination (1); 
• University of Guelph (1 student, 1 administration) 

• Environmental interests (1) 
• Community members at large (2) 

 
Recommended Meeting Frequency 
 

It is suggested that the TAC meet once per month for the first three months after 
re-establishment, and once every three months thereafter. All regular meetings will 

be held in the evening or at a time so determined by the Committee. 
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Proposed Mandate 
 

While still subject to review by Committee and subsequent approval by Council, the 
staff proposed mandate of TAC is to provide a forum for input, exchange of ideas 

and debate on conventional and mobility transit related issues. 
 

The TAC will not have the authority to commit City resources or direct the work of 
staff. 
 

Draft Goals and Objectives 
 

Subject to Committee review and subsequent Council approval, it is suggested that 
goals and objectives for the TAC include the following: 
 

• Provide a forum for citizens and community associations to raise issues and 
concerns related to transit issues in the City, and reviewing suggestions and 

concerns; 
 

• Liaise with other community-based groups such as community 

neighbourhood associations and other advocacy groups on transit issues, 
within the committee’s mandate; 
 

• Provide a forum for transit stakeholder groups to identify issues affecting the 
delivery of transit service; 
 

• Receive delegations as needed in order to study and develop 

recommendations regarding transit services in the City of Guelph; and 
 

• Provide a forum that receives and evaluates passenger concerns and 

expectations and collaborates upon responses to public inquiries. 
 

QUALIFICATIONS FOR TRANSIT ADVISORY COMMITTEE MEMBERS 
Based on the proposed members detailed in the Terms of Reference attached as 
Appendix A, qualifications may include: 

 
• Active experience in a committee environment; 

• Awareness of public policy issues related to transit services; 
• Specialized knowledge of transit-related services; and 
• Experience in areas of business, education, marketing, communications, or 

other related fields 
 

CORPORATE STRATEGIC PLAN 
1.4 A sustainable transportation approach that looks comprehensively at all 

modes of travel to, from and within the community. 
 
5.2 A consultative and collaborative approach to community decision making 

 
FINANCIAL IMPLICATIONS 

Any Committee incidental expenses will be covered by the existing 2011 Guelph 
Transit Operating Budget. 
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DEPARTMENTAL CONSULTATION 

Office of the CAO - Corporate Strategic Initiatives 
 

ATTACHMENTS 
Appendix A: Guelph Transit - Transit Advisory Committee Terms of Reference 

 
 
 

 
 

 
 

   
 
________________________ __________________________ 
Prepared By:  Recommended By: 

Michael Anders  Derek J. McCaughan 
General Manager, Community Connectivity   Executive Director 

  and Transit  Operations and Transit 
Operations & Transit  519 822 1260 ext. 2018 
519 822 1260 ext. 2795  derek.mccaughan@guelph.ca 

michael.anders@guelph.ca 
  



 

1 
 

 
 

 

 

Guelph Transit 
Transit Advisory Committee 

Terms of Reference 
 

 

In November 2011, Guelph Transit will implement new routes and services 
based on recommendations in the Transit Growth Strategy (TGS) which was 

approved by Council in July 2010. It is planned that the new Transit Terminal 
on Carden Street will begin operations at the same time. 

 
The City of Guelph’s Mission Statement cites community engagement as one 
of the key components of achieving excellence. Community participation on 

committees is also recognized as providing value to City operations, 
benefiting staff through input from additional perspectives. Consistent with 

these guiding principles, the City wishes to re-establish the Transit Advisory 
Committee (TAC). 
 

 

Transit Advisory Committee Mandate 
 

The TAC will provide a forum for input, exchange of ideas and debate on 
conventional and mobility transit related issues with representation from all 
affected groups in the community. 

 
As with all advisory committees within the City of Guelph, the TAC will not 

have the authority to commit City resources or direct the work of staff. 
 

 

Reporting Relationship & Accountability 
 

The TAC will report to the Operations and Transit Committee through staff 

reports. Staff will prepare an annual report to the Operations and Transit 
Committee that details the activities and contribution of the TAC. If at any 

time the opinion of the TAC differs from that of staff in relation to a 
recommendation or report, staff will include the TAC’s opinion in the report. 
 

The Chair of the TAC or designate will be asked to attend the Operations and 
Transit Committee meeting to speak to the annual report and to provide 

feedback to the Operations and Transit Committee. 
 

 

 

Appendix A 
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Committee Governance & Administrative Support 
 

The TAC will be supported by the Operations and Transit Service Area, 
primarily through the resources of Transit Services. 
 

 

Transit Advisory Committee Membership 
 

The composition of the TAC is intended to represent a broad range of 
community interests and will be structured to provide a balance of 

perspectives. The TAC will consist of nine voting members and members will 
be drawn from the following groups within the City of Guelph: 
 

• Regular user of Guelph Transit conventional services (2) 
• Regular user of Guelph Transit mobility services (1) 

• Guelph & Wellington Task Force for Poverty Elimination (1) 
• University of Guelph (1 student, 1 administration) 
• Environmental interests (1) 

• Community members at large (2) 
 

City staff serve only in an advisory role and will not have voting privileges on 
the TAC.  
 

Recruitment of members will be conducted in accordance with the City of 
Guelph’s Advisory Committee Resident Appointments - Guiding Principles 

(September 28, 2009) and associated official policies governing the 
appointment and functioning of advisory committees. The process will include 
the following steps: 

 
• Notification of TAC opportunity through advertisement (e.g. Guelph 

Tribune); 
• Application by transit users and community members; and 
• Review and decision on membership by Council. 

 
From time to time, specific projects may require the striking of ad hoc 

committees or sub-committees. Membership on such committees may be 
extended to community representatives and experts outside the TAC’s 
membership. “Extended” members of ad hoc or sub-committees will not have 

voting rights on the TAC. 
 

Members of the TAC shall hold office for one year upon initial appointment 
and thereafter, may be appointed for one to three years, but not beyond the 

term of the Council who appointed them. Members shall not serve more than 
two (2) consecutive terms. 
 

The Chair and Vice-Chair will be elected by the members of the TAC at the 
first TAC meeting of each calendar year. The term of office for both positions 

is one year and an individual may serve a maximum of two (2) consecutive 
years as Chair or Vice-Chair.  
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If the Chair resigns before the completion of their term, the Vice-Chair will 

complete the term left vacant and a new Vice-Chair will be elected from the 
members to complete the term left vacant. If a member resigns before the 

completion of their term, the vacancy will be filled through the recruitment 
process detailed above for the remainder of the term left vacant. 
 

A TAC member who misses three consecutive meetings without pre-
agreement from the remaining members of the TAC will be deemed to have 

resigned from the TAC, subject to the appointee having the opportunity to 
address the TAC in writing regarding their absenteeism. Council reserves the 
right to make the final decision regarding ending appointments. 

 
Staff Resources 

 
The Supervisor, Transit Business Services or designate will provide the 
required support to the TAC. The General Manager, Community Connectivity 

and Transit will normally attend TAC meetings. As determined by the TAC or 
the General Manager, additional staff may be requested to participate in 

meetings as non-voting representatives on an as-needed basis. 
 
 

Roles and Responsibilities 
 

It will be the responsibility of all TAC members to participate in discussions 
and provide constructive input, ideas and suggestions from their perspective, 
and to listen to other points of view. Additional responsibilities will be as 

follows: 
 

 
TAC Members 

 

• Attend TAC meetings; 
• Become informed about the current and planned operations of Guelph 

Transit services; 
• Be prepared and informed for meetings by reviewing any materials 

provided in advance; 

• Approve draft meeting notes when posted on the Guelph Transit 
website; 

• Provide input received from the broader community; 
• Bring additional perspectives to the discussions of Transit services; 
• Elect a Chair and Vice-Chair annually; 

• Ensure the effective operation of the TAC through constructive 
contributions and open and respectful discussion of ideas and 

opportunities; 
• Participate in meetings in accordance with the procedures detailed in 

the City’s Procedural By-law Number (1996)–15200, as amended from 
time to time; 
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• Recognize and abide by any applicable federal and provincial 
legislation and municipal by-laws; 

• Recognize and respect the City’s contractual obligations e.g. collective 
agreements; and 

• Recognize and respect City staff who provide input and assistance to 
the committee, including staff’s requirement to adhere to City policies 
and procedures. 

 
City Staff 

 
• Assist the Chair (or Vice-Chair) with the effective functioning of the 

committee including development and distribution of agendas, meeting 

notes, etc; 
• Keep TAC members up to date on substantial changes to Transit 

Services and any significant issues raised within the community; 
• Provide timely responses and/or action as appropriate including follow-

up on issues raised that could not be addressed at the meeting; 

• Listen carefully to the opinions and perspectives provided; 
• Recognize and respect TAC members who are serving on the 

committee; and 
• Appoint a City staff liaison person to coordinate communications 

between the Chair of the TAC and the public. 
 
 

Meeting Schedule and Format 
 

The TAC will form once Council has selected the committee members. In the 
first three months after establishment of the TAC, meetings of the TAC will 
be held once per month. Subsequently, meetings will be held once every 

three months. All meetings will be held at the Transit Services administration 
office, located at 170 Watson Road South, unless otherwise specified. 

Meetings will be chaired by an elected member of the TAC or designate and 
will last approximately two hours. 
 

The first meeting of any appointed term of the TAC will focus on the role of 
the TAC and provide members with a basic understanding and overview of 

Transit Services. The Chair and Vice-Chair of the TAC will be elected at the 
first meeting. 
 

Fixed agenda items for subsequent meetings will include an update on 
Transit operations provided by Transit Services staff and a discussion of TAC 

comments, concerns and/or issues. Items will be added to the agenda as 
appropriate. 
 

Meeting materials including an agenda will be posted electronically to the 
Guelph Transit website at least 72 hours prior to the upcoming meeting. 

Meeting notes will be prepared by City staff and posted on the Guelph Transit 
website in draft format. Once draft notes have been approved by the TAC, 
the final approved minutes will be posted to Guelph Transit’s website. 
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Meetings of the TAC are open to the public. Members of the public may not 
enter into discussion during the meeting unless they are registered 

delegations or are invited to speak by the TAC. Members of the public will not 
have voting privileges. Members of the public wishing to address the TAC 

may do so as delegations by meeting the requirements outlined in this Terms 
of Reference. 
 

 
Rules of Order 

 
A quorum of the TAC consists of five members. 
 

If a member of the TAC has a pecuniary interest with respect to an agenda 
matter being considered, he/she shall leave the room during the time in 

which the matter is considered. Once the item of consideration has been 
dealt with, he/she shall be recalled to the meeting room. If a member of the 
TAC declares a pecuniary interest on any matter, it will not affect the 

composition of the quorum. 
 

It shall be the duty of the Chair, with respect to any meetings over which 
he/she presides to: 

 
• Call the meeting to order and prior to the commencement of the 

meeting ask for any Disclosure if Pecuniary Interest; 

• Preserve order and decide all questions of order; 
• Enforce on all occasions the observance of order and decorum; 

• Adjourn the meeting when business is concluded; 
• Represent and support the TAC, declaring its will and implicitly obeying 

its decisions in all things; and  

• Perform other duties when directed to do so by resolution of the 
Operations and Transit Committee or Council. 

 
The Vice-Chair shall assume the authority and perform all the duties of the 
Chair in the absence of the Chair. 

 
The Chair and Vice-Chair of the TAC shall vote on all matters. In the event of 

a tie vote, the motion will fail. 
 
Members of the TAC will have a duty to conduct themselves in an impartial 

and objective manner. Members of the TAC will perform their duties in such a 
way as to promote public confidence and trust in the integrity, objectivity 

and impartiality of the TAC. The Chair (or Vice-Chair) will have the right and 
responsibility to control proceedings of the TAC, including the right to exclude 
any member of the public or any member of the TAC who is interfering with 

or disrupting the TAC meeting proceedings. 
 

 
 



 

6 
 

No person except members of the TAC, appointed officials of the City of 
Guelph, employees of the City of Guelph, Transit Services staff and invited 

guests shall be allowed to sit at the discussion table during TAC meetings 
without permission of the TAC. 

 
 
Delegations 

 
An organized body or individual who wishes to address the TAC must register 

the request to be treated as a delegation with the staff liaison person, no 
later than 4 p.m. ten (10) business days immediately preceding the regular 
TAC meeting. The request must be submitted in writing and accompanied by 

information describing what is to be presented to the TAC.  
 

The staff liaison person will provide the information to the Chair for decision 
as to whether or not the delegation is accepted and the item is to be added 
to the agenda. Once the Chair has made the decision, he/she will advise the 

staff liaison person who in turn will notify the person requesting the 
delegation of the decision.  

 
Any delegation added to the agenda may only speak to the item listed on the 

agenda. Whether the delegation consists of one person or an organized body 
with more than one representative, the delegation as a whole is limited to a 
maximum of five minutes to address the TAC. 

 
The five minute period may be extended by the TAC by a majority vote of the 

TAC members present, this decision to be made without debate. 
 
Delegations will not be permitted to appear before the TAC for the sole 

purpose of generating publicity. 
 

Any person wishing to address the TAC as a delegate who has not previously 
arranged to do so as detailed above, may be granted permission only by a 
majority vote of the TAC members present at the meeting. 

 
Delegations that have previously addressed the TAC on a subject matter shall 

be permitted to address the TAC again only if they provide new information 
relating to that matter. Any request for a subsequent appearance must be 
made following the process defined above. 

 
Upon completion of a presentation to the TAC by a delegation, any discourse 

between the member and the delegation shall be limited to members asking 
questions for clarification and obtaining additional, relevant information only. 
Members shall not enter into debate with delegation respecting the 

presentation. 
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Amendments to these Terms of Reference 
 

These Terms of Reference shall be maintained by staff from the Operations 
and Transit Department. 

 
Amendments to these Terms of Reference may be proposed by members of 
the TAC, through staff to the Operations and Transit Committee. Only 

Council, through the Operations and Transit Committee, may approve 
changes to these Terms of Reference. 
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Guelph Transit 
Transit Advisory Committee 

Terms of Reference 
 

 
In November 2011, Guelph Transit will implement new routes and services 
based on recommendations in the Transit Growth Strategy (TGS) which was 
approved by Council in July 2010. It is planned that the new Transit Terminal 
on Carden Street will begin operations at the same time. 
 
The City of Guelph’s Mission Statement cites community engagement as one 
of the key components of achieving excellence. Community participation on 
committees is also recognized as providing value to City operations, 
benefiting staff through input from additional perspectives. Consistent with 
these guiding principles, the City wishes to re-establish the Transit Advisory 
Committee (TAC). 
 
 
Transit Advisory Committee Mandate 
 
The TAC will provide a forum for input, exchange of ideas and debate on 
conventional and mobility transit related issues with representation from all 
affected groups in the community. 
 
As with all advisory committees within the City of Guelph, the TAC will not 
have the authority to commit City resources or direct the work of staff. 
 
 
Reporting Relationship & Accountability 
 
The TAC will report to the Operations and Transit Committee through staff 
reports. Staff will prepare an annual report to the Operations and Transit 
Committee that details the activities and contribution of the TAC. If at any 
time the opinion of the TAC differs from that of staff in relation to a 
recommendation or report, staff will include the TAC’s opinion in the report. 
 
The Chair of the TAC or designate will be asked to attend the Operations and 
Transit Committee meeting to speak to the annual report and to provide 
feedback to the Operations and Transit Committee. 
 
 
 

Appendix A 
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Committee Governance & Administrative Support 
 
The TAC will be supported by the Operations and Transit Service Area, 
primarily through the resources of Transit Services. 
 
 
Transit Advisory Committee Membership 
 
The composition of the TAC is intended to represent a broad range of 
community interests and will be structured to provide a balance of 
perspectives. The TAC will consist of nine voting members and members will 
be drawn from the following groups within the City of Guelph: 
 

 Regular user of Guelph Transit conventional services (2) 
 Regular user of Guelph Transit mobility services (1) 
 Guelph & Wellington Task Force for Poverty Elimination (1) 
 University of Guelph (1 student, 1 administration) 
 Environmental interests (1) 
 Community members at large (2) 

 
Attention will be given to ensuring appropriate representation from Youth and 
Senior groups. 
 
City staff serve only in an advisory role and will not have voting privileges on 
the TAC.  
 
Recruitment of members will be conducted in accordance with the City of 
Guelph’s Advisory Committee Resident Appointments - Guiding Principles 
(September 28, 2009) and associated official policies governing the 
appointment and functioning of advisory committees. The process will include 
the following steps: 
 

 Notification of TAC opportunity through advertisement (e.g. Guelph 
Tribune); 

 Application by transit users and community members; and 
 Review and decision on membership by Council. 

 
From time to time, specific projects may require the striking of ad hoc 
committees or sub-committees. Membership on such committees may be 
extended to community representatives and experts outside the TAC’s 
membership. “Extended” members of ad hoc or sub-committees will not have 
voting rights on the TAC. 
 
Members of the TAC shall hold office for one year upon initial appointment 
and thereafter, may be appointed for one to three years, but not beyond the 
term of the Council who appointed them. Members shall not serve more than 
two (2) consecutive terms. 
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The Chair and Vice-Chair will be elected by the members of the TAC at the 
first TAC meeting of each calendar year. The term of office for both positions 
is one year and an individual may serve a maximum of two (2) consecutive 
years as Chair or Vice-Chair.  
 
If the Chair resigns before the completion of their term, the Vice-Chair will 
complete the term left vacant and a new Vice-Chair will be elected from the 
members to complete the term left vacant. If a member resigns before the 
completion of their term, the vacancy will be filled through the recruitment 
process detailed above for the remainder of the term left vacant. 
 
A TAC member who misses three consecutive meetings without pre-
agreement from the remaining members of the TAC will be deemed to have 
resigned from the TAC, subject to the appointee having the opportunity to 
address the TAC in writing regarding their absenteeism. Council reserves the 
right to make the final decision regarding ending appointments. 
 
Staff Resources 
 
The Supervisor, Transit Business Services or designate will provide the 
required support to the TAC. The General Manager, Community Connectivity 
and Transit will normally attend TAC meetings. As determined by the TAC or 
the General Manager, additional staff may be requested to participate in 
meetings as non-voting representatives on an as-needed basis. 
 
 
Roles and Responsibilities 
 
It will be the responsibility of all TAC members to participate in discussions 
and provide constructive input, ideas and suggestions from their perspective, 
and to listen to other points of view. Additional responsibilities will be as 
follows: 
 
 
TAC Members 
 

 Attend TAC meetings; 
 Become informed about the current and planned operations of Guelph 

Transit services; 
 Be prepared and informed for meetings by reviewing any materials 

provided in advance; 
 Approve draft meeting notes when posted on the Guelph Transit 

website; 
 Provide input received from the broader community; 
 Bring additional perspectives to the discussions of Transit services; 
 Elect a Chair and Vice-Chair annually; 
 Ensure the effective operation of the TAC through constructive 

contributions and open and respectful discussion of ideas and 
opportunities; 
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 Participate in meetings in accordance with the procedures detailed in 
the City’s Procedural By-law Number (1996)–15200, as amended from 
time to time; 

 Recognize and abide by any applicable federal and provincial 
legislation and municipal by-laws; 

 Recognize and respect the City’s contractual obligations e.g. collective 
agreements; and 

 Recognize and respect City staff who provide input and assistance to 
the committee, including staff’s requirement to adhere to City policies 
and procedures. 

 
City Staff 
 

 Assist the Chair (or Vice-Chair) with the effective functioning of the 
committee including development and distribution of agendas, meeting 
notes, etc; 

 Keep TAC members up to date on substantial changes to Transit 
Services and any significant issues raised within the community; 

 Provide timely responses and/or action as appropriate including follow-
up on issues raised that could not be addressed at the meeting; 

 Listen carefully to the opinions and perspectives provided; 
 Recognize and respect TAC members who are serving on the 

committee; and 
 Appoint a City staff liaison person to coordinate communications 

between the Chair of the TAC and the public. 
 
 
Meeting Schedule and Format 
 
The TAC will form once Council has selected the committee members. In the 
first three months after establishment of the TAC, meetings of the TAC will 
be held once per month. Subsequently, meetings will be held once every 
three months or as deemed necessary by the Committee. The initial meeting 
will be held at the Transit Services administration office, located at 170 
Watson Road South. At that meeting the Committee will determine 
appropriate location for future meetings.  Meetings will be chaired by an 
elected member of the TAC or designate and will last approximately two 
hours. 
 
The first meeting of any appointed term of the TAC will focus on the role of 
the TAC and provide members with a basic understanding and overview of 
Transit Services. The Chair and Vice-Chair of the TAC will be elected at the 
first meeting. 
 
Fixed agenda items for subsequent meetings will include an update on 
Transit operations provided by Transit Services staff and a discussion of TAC 
comments, concerns and/or issues. Items will be added to the agenda as 
appropriate. 
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Meeting materials including an agenda will be posted electronically to the 
Guelph Transit website at least 72 hours prior to the upcoming meeting. 
Meeting notes will be prepared by City staff and posted on the Guelph Transit 
website in draft format. Once draft notes have been approved by the TAC, 
the final approved minutes will be posted to Guelph Transit’s website. 
 
Meetings of the TAC are open to the public. Members of the public may not 
enter into discussion during the meeting unless they are registered 
delegations or are invited to speak by the TAC. Members of the public will not 
have voting privileges. Members of the public wishing to address the TAC 
may do so as delegations by meeting the requirements outlined in this Terms 
of Reference. 
 
 
Rules of Order 
 
A quorum of the TAC consists of five members. 
 
If a member of the TAC has a pecuniary interest with respect to an agenda 
matter being considered, he/she shall leave the room during the time in 
which the matter is considered. Once the item of consideration has been 
dealt with, he/she shall be recalled to the meeting room. If a member of the 
TAC declares a pecuniary interest on any matter, it will not affect the 
composition of the quorum. 
 
It shall be the duty of the Chair, with respect to any meetings over which 
he/she presides to: 
 

 Call the meeting to order and prior to the commencement of the 
meeting ask for any Disclosure if Pecuniary Interest; 

 Preserve order and decide all questions of order; 
 Enforce on all occasions the observance of order and decorum; 
 Adjourn the meeting when business is concluded; 
 Represent and support the TAC, declaring its will and implicitly obeying 

its decisions in all things; and  
 Perform other duties when directed to do so by resolution of the 

Operations and Transit Committee or Council. 
 
The Vice-Chair shall assume the authority and perform all the duties of the 
Chair in the absence of the Chair. 
 
The Chair and Vice-Chair of the TAC shall vote on all matters. In the event of 
a tie vote, the motion will fail. 
 
Members of the TAC will have a duty to conduct themselves in an impartial 
and objective manner. Members of the TAC will perform their duties in such a 
way as to promote public confidence and trust in the integrity, objectivity 
and impartiality of the TAC. The Chair (or Vice-Chair) will have the right and 
responsibility to control proceedings of the TAC, including the right to exclude 
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any member of the public or any member of the TAC who is interfering with 
or disrupting the TAC meeting proceedings. 
 
No person except members of the TAC, appointed officials of the City of 
Guelph, employees of the City of Guelph, Transit Services staff and invited 
guests shall be allowed to sit at the discussion table during TAC meetings 
without permission of the TAC. 
 
 
Delegations 
 
Delegations to the Committee shall be in accordance with the procedures 
detailed in the City’s Procedural By-law (1996)-15200, as amended from 
time to time. 
  
Any delegation added to the agenda may only speak to the item listed on the 
agenda. Whether the delegation consists of one person or an organized body 
with more than one representative, the delegation as a whole is limited to a 
maximum of five minutes to address the TAC. 
 
The five minute period may be extended by the TAC by a majority vote of the 
TAC members present, this decision to be made without debate. 
 
Delegations will not be permitted to appear before the TAC for the sole 
purpose of generating publicity. 
 
Any person wishing to address the TAC as a delegate who has not previously 
arranged to do so per the City’s Procedural By-law (1996)-15200, may be 
granted permission only by a majority vote of the TAC members present at 
the meeting. 
 
Delegations that have previously addressed the TAC on a subject matter shall 
be permitted to address the TAC again only if they provide new information 
relating to that matter. Any request for a subsequent appearance must be 
made following the process defined above. 
 
 
 
Upon completion of a presentation to the TAC by a delegation, any discourse 
between the member and the delegation shall be limited to members asking 
questions for clarification and obtaining additional, relevant information only. 
Members shall not enter into debate with delegation respecting the 
presentation. 
 
 
Amendments to these Terms of Reference 
 
These Terms of Reference shall be maintained by staff from the Operations 
and Transit Department. 
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Amendments to these Terms of Reference may be proposed by members of 
the TAC, through staff to the Operations and Transit Committee. Only 
Council, through the Operations and Transit Committee, may approve 
changes to these Terms of Reference. 



 
 

 
PROCEDURE Advisory Committee Meeting Procedures 

CATEGORY Corporate 

AUTHORITY City Clerks Office, Corporate and Human Resources 

RELATED POLICIES Citizen Appointment Policy to Advisory Committees and 
Agency, Boards, Commissions/Committees 

APPROVED BY City Council 

EFFECTIVE DATE September 30, 2013 

REVISION DATE  

 
 ________________________________________________________________________________________________________  

 
PURPOSE 
To provide Advisory Committees (AC’s) guidelines for meeting procedures to 
facilitate efficient and effective decision making processes that are 
accountable and transparent.   
 

 
Prior to the Meeting 

 
Terms of Reference: Advisory committees must have a council approved 
Terms of Reference to clearly establish the mandate and objectives of the 
committee as well as address composition, responsibilities and operating 
principles. Advisory Committee Terms of Reference shall be reviewed once 
each term of council. If the mandate of the committee is no longer relevant 
or the objectives of the committee have been realized, staff are to 
recommend to council that the committee be dissolved.  
 
Annual Meeting Schedule: An annual meeting schedule must be published. 
 
Public Notice: Notice of all meetings shall be communicated by way of an 
agenda published at least 72 hours prior to the meeting. Best practice would 
be to ensure that an agenda is published a full week in advance of the 
meeting.  
 
Agendas: Meeting agendas shall include the meeting date and place as well 
as a list of matters to be discussed at the meeting. It is best practice to 
include related materials with the agenda (in advance of the meeting) in 
order to afford members an opportunity to be fully prepared. It is also best 
practice to include any recommendations on the agenda which may need to 
be considered by the committee. An addendum agenda may be published to 
capture any correspondence received or delegations registered with respect 
to a matter already appearing on an agenda.  
 
Correspondence: Individuals may submit written materials with respect to 
a matter already appearing on an agenda by the noted addendum 
submission deadline.  
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Delegations: An individual may register as a delegate in order to speak to a 
matter already appearing on an agenda. Delegates shall be given 5 minutes 
to speak and must pre-register with the staff liaison by the addendum 
submission deadline. Potential delegates must disclose some context with 
respect to the matter they intend to address as well as submit their name 
and contact information.   
 
Addendum Submission Deadlines: An addendum submission deadline will 
be made publicly available in order to manage the submission of 
correspondence and the registration of delegations with respect to a matter 
already appearing on an agenda.  
 
Recruitment and Appointment of Members: The staff liaison is 
responsible for ensuring a complement of members in relation to a 
committee’s Terms of Reference which allows for a consistent quorum to be 
met. The Clerk’s Office will support recruitment efforts by publishing 
recruitment ads and facilitating council’s approval of the appointment 
recommendations provided by staff liaisons. 
 
 

At the Meeting 
 
Conflict of Interest: Members shall consider declaring a conflict at the 
onset of a meeting with respect to any matter in which they may stand to 
financially benefit, either directly or indirectly. If disclosed, that member shall 
also consider refraining from participating in any related discussion and 
voting on the matter. 
 
Role of the Chair: It is the Chair’s responsibility to move the committee 
through the business appearing on the agenda and to call a vote when 
required. Questions from members and meeting attendees should be directed 
through the Chair who shall manage a speaker’s list. When a motion is under 
debate, discussion should be restricted to the members of the committee and 
City Staff, however, the Chair may use his or her discretion to allow 
questions to be posed to others in attendance. It is the responsibility of the 
Chair to preserve order at the meeting. The Chair’s ruling is final.  
 
Quorum: A quorum of the advisory committee (as defined in its Terms of 
Reference or legislated) should be present in order to conduct the business of 
the committee. Generally, a quorum is a majority of all members on the 
committee. For example, if there are 8 members on the committee a quorum 
is 5 and if there are 9 members on the committee the quorum is also 5. 
  
Motions: Any member may introduce a motion for the committee’s 
consideration as long as it pertains to the matter being discussed and relates 
to the approved mandate and objectives of the committee. A determination 
as to whether a motion is in order will be made by the Chair in consultation 
with the staff liaison. Motions must first be moved and then seconded prior to 
debate. The following motions are listed in priority order:  
 
 



 
 
o Point of Order: Debate of any motion may be interrupted if a member 

puts forward a point of order (a procedural question or concern). A point 
of order does not require a seconder and must be dealt with prior to 
reengaging debate on a prior motion. The Chair shall respond to a point of 
order and may call upon the staff liaison in order to assist.  
 

o Deferral Motion: A request to defer the matter to another meeting. A 
motion to defer shall end the debate of a matter, and if approved, would 
forward a main motion (as well as any amendments which were on the 
table) to a subsequent meeting.  

 
o Amendments: An amendment to a motion can be moved and seconded, 

once a main motion is introduced, and shall be voted on prior to 
consideration of the main motion.  

 
o Main Motions: Typically, these are based on recommendations appearing 

as part of the meeting agenda but may also be introduced by a member 
in relation to a matter appearing on an agenda. If amendments are 
approved to a main motion, then there must also be a vote to ratify the 
main motion as amended. 

 
 

Voting: Voting shall be conducted by a show of hands from those members 
present including the Chair. Abstentions are not permitted. If a member is 
present and fails to vote the vote shall be deemed to be a vote in the 
negative. An affirmative vote shall be carried by a majority of those in 
attendance (50% + 1). A tied vote is deemed to have been defeated. 
Motions shall only be voted on once.  
 
Conduct: In order to preserve the integrity of the committee and its 
members, all meeting attendees shall govern themselves so as not to 
disrespect, offend or limit the ability to discharge the business of the 
committee in an orderly and effective manner.  

 
 

After the Meeting 
 
Minutes: Draft minutes are to be completed for each meeting and confirmed 
by the committee at their subsequent meeting. Minutes are not to be 
verbatim transcripts, they shall be high level summaries which serve to 
capture the spirit and intent of the conversations and debate held at each 
meeting. All motions as well as the members who moved and seconded 
them, shall be included as part of the minutes. Draft minutes can be posted 
to the web prior to confirmation. Council will be made aware of advisory 
committee minutes through publication of their Weekly Items for 
Information.  
 
Reports to Council: Advisory Committees shall report to Council not less 
than once per term of Council. The report is to include key actions and a 
summary of items which were addressed through the committee.  
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TO   Council 
 
SERVICE AREA Operations, Transit & Emergency Services 
 
DATE   August 15, 2014 
 
SUBJECT  Recasting Guelph Transit-Update 
 
REPORT NUMBER OTES081434 

 
 

EXECUTIVE SUMMARY 
 
SUMMARY OF REPORT 
To provide Council an update on the Recasting Transit plan developed in 
response to the Overtime Audit.  
 
KEY FINDINGS 

• The Recasting Guelph Transit initiative is well underway achieving 
improvements in schedule adherence, decreases in overtime and 
reduction in customer complaint levels. 

• We have completed 50% of all planned activities.  

• Overtime has been reduced by 48% at the end of Q2 2014 vs. Q2 2013. 

• Absenteeism has been reduced by 35% at the end of Q2 2014 vs.  
Q2 2013. 
 

FINANCIAL IMPLICATIONS 
All implementation costs in 2014 will be completed within the current approved 
budget.  

 
 
BACKGROUND 
As indicated in the February 4th, 2014 OTES Committee Report, Recasting Guelph 
Transit  a cross functional working group developed an initiative called Recasting 
Guelph Transit. This plan consists of six (6) themes supported by reporting and 
communications, as illustrated in figure 1: Recasting Guelph Transit. The goal of the 
Recasting Guelph Transit initiative is to rebuild the reliability of Guelph Transit as a 
viable transportation alternative.  
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REPORT 
This report will provide a status update on each of the six (6) Recasting Guelph Transit 
Themes and where available, the measurements that support these activities. 
 
Customer Connection 

• Issue 
o Timeliness in response to customer contacts. 

• Objective 
o Improve performance in responsiveness to customer contacts and increase 

customer satisfaction.  
o Increase confidence in the delivery of reliable, convenient service. 

 
• Plan and Status 

Plan Status 
Development of standards for responsiveness to 
all customer/ community contacts Complete 

Continued implementation of the Transit Strategic 
Communication Plan 

Survey questions 
prepared, tentatively 
surveying last week in 

August 
 

Proactively solicit feedback and engage the 
community on transit service 

To be undertaken as 
part of the 

communication plan 
 
 
 

Figure 1: Recasting Guelph Transit 
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Implement customer contact management 
software to better manage and administer 
customer contacts and corresponding 
acknowledgements and responses 

Implemented June 1st  

Reconvene the Transit Advisory Committee (TAC) 
to provide an additional channel of 
communication for the community 

Continued efforts to 
work with the TAC 

despite quorum issues 
 

 
• Measurement/Target 

o Customer Response Timeliness  
 100% of acknowledgements within the defined standard timelines.  
 95% of responses within the committed timelines. 

• New customer contact management software implemented 
June 1st is tracking this information. Prior to this, this data was 
not tracked. Measurement of target to be available for next 
information report. 

Staffing 
• Issue 

o Staffing levels not being maintained 
• Objective 

o Achieve a full complement of qualified, trained staff to provide Transit 
service. 

o Have systems in place to address vacancies in a timely manner to ensure 
all extra board positions are filled and allow for service provision with 
minimal overtime requirements. 
 

• Plan and Status 
Plan Status 
Develop a business model identifying the baseline labour 
requirements to meet the established service level 
standards with no disruptions as a result of absenteeism or 
vacancies 
 

complete 

Manage and administer the attendance management 
support program 
 

complete 

 
• Measurement/Target 

o Workforce compliment to be at 100% of defined levels.  Extra board 
operators will be at full complement by September 2014. Measurement has 
been developed and incorporated into the monthly key performance 
indicators refer to Chart 1: 2014 Workforce Levels 
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o Overtime Levels maintained at acceptable levels. Measurement has been 

developed and incorporated into the monthly key performance indicators, 
refer to Chart 2: Overtime Hours. The measurement shows a decrease of 
48% in the level of overtime for the Q2 of 2014. 
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Chart 2: Overtime Hours 
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o Absenteeism level is a statistic measure to assist with attendance 
management. 

                   

 

Driver Ambassador 
• Issue 

o Inconsistent level of customer service. 
• Objective 

o Have a customer-first or ‘citizen focused’ operation. 
o Establish a customer service standard. 
o Provide trained operators to deliver exceptional Transit service. 

 
• Plan and Status 

Plan Status 
Develop a ’Drivers as Ambassadors’ training 
program Complete 

Train all Transit operators, full time and extra 
board Complete 

Develop continual evaluation and performance 
measurement methods 

Operations Manager 
is working with 
Organization 

Development in 
Human Resources to 
develop processes 
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for recognizing top 
performers. 

Preliminary meeting 
tentatively 

scheduled for first 
week of September. 

Anticipated to be 
completed by end of 

2014. 
 
 

• Measurement/Target 
o Customer complaints pertaining to driver conduct to be zero (0). 

 
 

 
 
 
 

 

o Increase in the number of commendations or compliments on driver 
conduct and service provision. In Q2 there were 11 commendation letters 
given to drivers, compared to 9 in Q1. 

Oversight 
• Issue 

o Insufficient management practices in areas of training, auditing and 
compensating controls. 

• Objective 
o Enhanced service performance through improved training and management 

practices. 
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o Development of auditing practices at the supervision level. 
o Creation of a system for work planning and accountability. 
o Increased spirit of co-operation between management and Amalgamated 

Transit Union Local 1189. 
 

• Plan and Status 
Plan Status 
Continuation of the Labour Management Committee, 
membership to include senior management of Transit 
operations and the ATU union executive 

Formal meetings 
On Hold during 
negotiations. 

GM’s both 
available to  

ATU Executive 
as required. 

Implementation of compensating controls for overtime 
and attendance 
 

Complete 
 
 

Development and completion of the Supervisor training 
program 

Program 
developed and is 

now being 
implemented.  
All Supervisors 
have completed 

4 of the 6 
modules. 

Anticipated to be 
completed by 
end of 2014. 

 
• Measurement/Target 

o Reduction in the number of grievances within the Transit operation. 
o Maintain overtime at acceptable levels. Refer to Chart 2: Overtime Hours 
o Schedule adherence to maintain at 85%. Refer to Chart 5: Schedule 

Adherence 
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o Dropped runs to be less that 0.20%. Refer to Chart 6: Dropped Runs 

 

 

o Dropped runs mainly attributed to mechanical issues and bus availability. 
Refer to Chart 7: % of Dropped Runs by Reason 

Engagement 
• Issue 

o Need to recognize the importance and significance of the work environment 
in providing excellence in Transit service. 
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• Objective 
o Promote an environment of continuous improvement. 
o Develop an environment of cooperation and trust at Transit. 

 
• Plan and Status 
•  

Plan Status 
Continuation of the Employee Engagement Committee On going 
Development of a recognition program Team, with 

assistance from 
Human 

Resources is 
developing 
recognition 
protocols.  

Completion by 
end of Q3. 

 
Review of all Transit department committee structures 
and objectives 

There are ~ 8 
committees at 

Transit.  A 
number are 

prescribed within 
the CBA.  This is 
paused during 

current 
negotiations. 

Development of a Driver Engagement program 65% of drivers 
have had one-

on-one meetings 
with their 

supervisors to 
discuss concerns 

and provide 
input.  

 
• Measurement/Target 

o Increase in the employee engagement results from the 2012 survey score. 
2014 survey conducted corporately in Q2. Results expected in Q3. 

o Reduction in the number of grievances within the Transit operation. 
o Increase in the number of commendations or compliments on driver 

conduct and service provision. 

Fleet 
• Issue 

o Sufficient fleet levels to provide Transit service. 
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• Objective 

o Increase reliability of Transit fleet. 
o Improve performance monitoring and reporting. 

 
• Plan and Status 

Plan Status 
Develop key performance indicator for Fleet uptime. Complete 
Define service level requirements for Fleet Complete 
Develop and implement formal service level 
agreements 

This is included 
in the 2014 

Work Plans for 
both Transit and 

Public Works. 
 

• Measurement/Target 
o Schedule adherence to maintain at 85%. Refer to Chart 4: Schedule 

Adherence 
o Dropped runs to be less than 0.20%. Refer to Chart 5: Dropped Runs 
 

 

 

 

Conclusion: 

The Recasting Guelph Transit initiative is well underway and achieving performance 
improvements in most areas and themes, with increases in schedule adherence, 
decreases in overtime and improvements in customer complaint levels.  We 
acknowledge the various departments of the City assisting with this initiative and the 
Executive Committee of local 1189 Amalgamated Transit Union. 
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FINANCIAL IMPLICATIONS 
All implementation costs in 2014 will be completed within the current approved budget.  
 
CORPORATE STRATEGIC PLAN 
1.1 Engage employees through excellence in leadership 
1.3 Build robust systems, structures and frameworks aligned to strategy 
2.2 Deliver better public service 
2.3 Provide accountability, transparency and engagement 
3.3 Strengthen citizen and stakeholder engagement and communications 
 
DEPARTMENTAL CONSULTATION 
The Recasting Guelph Transit Initiative is supported by various departments of the 
organization.   
 
 
COMMUNICATIONS 
Recasting Guelph Transit is a long term plan to address the issues currently affecting 
service.  Staff will continue to bring forward a report on a quarterly basis that provides 
Committee with an update on performance changes and opportunity to dialogue on staff 
efforts. Key performance indicators continue to be posted and updated monthly on 
Guelph.ca   
 
ATTACHMENTS 
None 
 
 
 
 
 
 
 
_______________________  __________________________ 
Authored & Recommended By Approved By 
Phil Meagher     Shawn Armstrong, Fire Chief & General Manager 
General Manager     Acting Executive Director 
Guelph Transit     Operations, Transit & Emergency Services  
519-822-1260 x3321   519-822-1260, x 2125 
phil.meagher@guelph.ca   shawn.armstrong@guelph.ca  
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New volunteer program
A $273,800 grant from the Ontario Trillium

Foundation will allow the GRCA to set up a new
formalized volunteer program over four years. 

A volunteer coordinator will be hired to pro-
mote existing and new volunteer opportunities,
develop a list of GRCA projects suitable for volun-
teers and match volunteers to the GRCA’s needs.
This new staff person will also seek support to
make this program sustainable in the long-term
and to ensure that health and safety processes are
in place for volunteers.

GRCA staff members receive frequent questions
about volunteer opportunities. Some of these can
be accommodated in the area of tree planting, trail
improvement and outdoor education, however
until now many people have been referred to part-
ner organizations. 

This new program will engage new volunteers,
help the GRCA look after passive lands and help
connect people with the environment through
outdoor experiences.

EAB to cost $4 million
The GRCA expects to spend $4 million over the

next four years in response to the destruction
caused by the emerald ash borer. 

The GRCA’s original plan called for spending of
$1 million each year between 2014 and 2017,
mostly to remove hazard trees. This work was
delayed in 2014 due to the need to reallocate
resources to ice storm cleanup. The most recent
forecast shows that $200,000 will be spent this
year for EAB, with the remaining $3.8 million to
be spent in future years. 

The beetle is expected to kill all ash trees over a
couple of centimetres in diameter within10 to 15
years. 

The cost of dealing with the arrival of this inva-
sive beetle is subject to change due to many fac-
tors. These include the unpredictable rate of infes-
tation, how and where hazard trees are removed
and how much restoration will be done after trees
are removed. 

The forecast assumes that reserves will be used
to fund infestation expenses. The money in those
reserves is from the sale of surplus properties and
can only be used for high-priority projects that
have a provincial interest. 

However, the GRCA is injecting 200 trees on
GRCA land with a bioinsecticide to save these
trees. The injections will be done every two years
for eight to 10 years.

Mounting cleanup costs
Cleanup costs related to the ice storm last

December continue to mount for the GRCA. 

At the end of July, the cleanup cost was estimat-
ed at $625,000, primarily due to hazard tree
removal.

The province is helping municipalities and con-
servation authorities affected by the December
2013 ice storm by funding eligible response and
recovery costs through a one-time Ice Storm
Assistance Program. Eligible costs were incurred
to protect public health and safety, or provide
access to roads, sidewalks and frequently travelled
routes.

The GRCA has already applied to the province
for assistance in covering these costs and will be
submitting its claim later this summer. 

Campers of all ages 
It is looking like a good year for people to get

outdoors.

At the end of July, the Grand River Parks rev-
enue was slightly more than $3.8 million, which is
on par with this time last year. 

July was a busy month with many programs in
the parks that were organized by both the GRCA
and partner organizations.

Summer camp registration at the nature centres
is also higher than last summer. The camps were
86 per cent full by the end of July and the program
offerings at Apps’ Mill are more extensive than in
previous years. There are still a few spots left for
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some camps in August.

Restoration work
at Luther Marsh

A few restoration projects are taking place
at Luther Marsh. 

Spring tree planting saw about 25,000 trees
planted at Luther this spring. Invasive
species control of dog strangling vine will be
carried out thanks to funding provided by a
donor through the Grand River Conserva-
tion Foundation. Grassland restoration seed-
ing was completed on four of five fields. The
fifth field (27 hectares) will be sprayed and
seeded in the fall. 

Also at Luther, marsh and grassland bird
surveys were completed.

Monitoring Asian carp
On July 7 the federal government

announced a new Asian carp science lab has
opened up in Burlington at the Canada Cen-
tre for Inland Waters. 

This lab will allow scientists to quickly test
fish DNA samples from the Great Lakes.
This is part of the federal government’s effort
to identify the threat of Asian carp.

Two Asian carp were found last year near
the mouth of the Grand River. Fortunately,
they were sterilized fish and unable to repro-
duce. 

The Department of Fisheries and Oceans
(DFO) Aquatic Science staff continue to
monitor the southern Grand River for Asian
carp, however no more fish have been found.

Four species of Asian carp were brought
from Asia to North America in the 1960s
and  ‘70s. Since then, they have migrated
north through U.S. waterways towards the
Great Lakes. Preventing them from spread-
ing into the Great Lakes is the best way to
prevent harm to Ontario’s native fish species.

Wet July weather 
Rainfall was above the long-term average

across the watershed in July and there were
many rainstorms. 

At Burford, about 100 mm of rain fell
overnight toward the end of the month. 

Two water safety messages were issued by
the GRCA in July — one on July 14 for the
Grand River from Shand Dam to Fergus due

to dam gate testing. The other was on July 28
warning of high flows throughout the water-
shed due to heavy rainfall at the end of the
month.

The temperature averaged 18.5 degrees,
which is a degree cooler than the long-term
average at the Shand Dam. Lake Erie was
higher than average at the end of the month. 

CHRS 10 year 
monitoring report

The 10 year monitoring report about the
Grand River and its tributaries for the Cana-
dian Heritage Rivers System is now posted
on the GRCA website.

This report is required because this is the
20th anniversary of the designation of these
rivers as Canadian Heritage Rivers. It covers
the new threats, changes and losses related to
heritage and recreational values as well as
natural features within the watershed since
2004.

The Heritage Working Group and many
GRCA staff were consulted in preparing the
report. It also features photos that were sub-
mitted to the GRCA photo contest.

Mill Creek rangers
The Mill Creek Rangers and summer

campers explored aquatic life in and near
Mill Creek as it flows through Shade’s Mills

in Cambridge on July 17. 

The Rangers are four high school students
and a university-aged crew leader who are
spending the summer carrying out restora-
tion projects along Mill Creek, which flows
from the Guelph area to Cambridge (Galt)
where it enters the Grand River.

The ranger crew is a project of the Friends
of Mill Creek. They are employed for eight
weeks to carry out projects to improve the
health and diversity of Mill Creek. 

GRCA forester Ron Wu-Winter gets set to inject an ash tree with a bioinsecticide to save it from
the emerald ash borer. This is expensive and needs to be done to each tree every two years for

10 years. The GRCA is injection 200 trees across the watershed to save them.
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