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TO   City Council 
 
SERVICE AREA Community and Social Services 
   Community Engagement and Social Services 
 
DATE   May 9, 2013 
 
SUBJECT Community Wellbeing Initiative: Engagement Phase 
 
REPORT NUMBER CSS-CESS-1308 
 
 

EXECUTIVE SUMMARY 
 
SUMMARY OF REPORT 
The Community Wellbeing Initiative is a multiphase initiative occurring over 
2012-2014 which uses the domains of the Canadian Index of Wellbeing as its 
basis. This report highlights the engagement phase which used multiple 
methods and received more than 3,000 comments.  
 
KEY FINDINGS 
The Canadian Index of Wellbeing Household Survey (with 1,401 respondents) 
shows that Guelph residents are reasonably satisfied in their overall wellbeing, 
with an average of 4.94 on a 7 point scale. Neighbourhood as a place to live and 
access to parks and recreational opportunities ratings were highest while sense 
of community and honesty and transparency in local government were rated 
lowest. The domains that emerged from the engagement phase with the 
greatest interest and have the strongest relationship to overall wellbeing are: 
Environment, Community Vitality, Leisure and Culture, and Democratic 
Engagement. We will initially convene design team for each of the 8 domains 
and depending on interest and capacity we will develop the workplan 
accordingly.  
 
FINANCIAL IMPLICATIONS 
The Community Wellbeing Initiative is funded as an initiative of the Corporate 
Strategic Plan. Funding is $440,000 for 2012-2014.  

 
 
BACKGROUND 
The Community Wellbeing Initiative has citizens at the centre - how to engage 
them, how to serve them better and how to improve the wellbeing of this 
community. The anticipated outcomes include: 

• A Community Wellbeing Plan that complements the City’s Strategic Plan and 
Official Plan;  
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• An engaged community working to achieve the vision of the Community 
Wellbeing Plan;  

• A stronger relationship between the City and the community, developed 
through a new civic engagement model; 

• City and community services that are delivered in an efficient and effective 
manner; 

• A tool for proactive  advocacy with the provincial and federal governments; 
and  

• New collaborative partnerships to achieve positive results through innovation.  
  

Report #CSS-SS-1019 dated August 23, 2010 outlined a Social Services Workplan 
which included the development of the Community Wellness (Wellbeing) Plan. 
During budget deliberations in March 2011, City Council approved $100,000 to 
begin the development of this Plan. 

Report #CSS-CESS-1130 outlining the principles used to inform the Community 
Wellbeing Plan was approved by Council at the July 25, 2011 meeting. These 
principles will ensure that work is done in a credible, inclusive way and takes 
advantage of the knowledge and work that already exists in the community. 
 
In Report #CSS-CESS-1136 Community Wellbeing Initiative: Workplan tabled 
September 13, 2011, Council approved the development of the workplan and the 
recruitment of the Mayor’s Leadership Group. 
 
Subsequently, Council has received memos in April, May and June 2012 inviting 
their participation and updating them on the progress of the initiative. 
 
At the June 25, 2012 meeting, Council passed the following resolutions approving 
the Community Wellbeing Initiative as a Corporate Strategy Plan Initiative and 
approved funding for 2012-2014.  
 

THAT Council approve the funding of the following strategic initiative 
in 2012 that will act as a foundation for moving forward with the 
Corporate Strategic Plan, subject to the approval of the “2011 
Operating Reserves Review and Reallocation” - FIN-12-32;  

 
AND THAT Council approve the creation of the Strategic 
Initiatives Reserve to be used for initiatives identified in the 
Corporate Strategic Implementation Plan and as approved by 
Council. 

 
REPORT 
This report provides a summary of the Engagement Phase of the Community 
Wellbeing Initiative that occurred between June – October, 2012. Additionally, it 
outlines the next steps in the development of the Community Plan which involve 
determining the actions, priorities and outcomes that form the basis of the 
Initiative.    
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Why is engagement important? 
 
Engagement is the process of working together to find and implement solutions to 
complex issues. The public participates fully in the dialogue and takes some 
responsibility for solving the issue.  

The CWI deliberately placed a strong emphasis on engagement by engaging citizens 
and stakeholders in defining the vision, needs and aspirations, and the action. From 
the outset, the initiative was to be a community owned plan. While the City plays a 
catalyst role under the leadership of Mayor Farbridge, the community directs the 
plan. The engagement process was intended to shift how the City works with the 
community. The approach was inspired by the work of Don Lenihan, of the Public 
Policy Forum. In his book, Rescuing Policy, The Case for Public Engagement, he 
notes that community issues have become increasingly complex and inter 
connected, and their solution requires the effort and action of a wide range of 
stakeholders including citizens, not just government, in developing locally relevant 
responses. This is coupled with a heightened expectation on the part of citizens for 
the increased accountability, transparency and responsiveness from government.  
Public engagement requires a new type of relationship between citizens and 
government, one where decisions are made collaboratively and accountability is 
shared.  The CWI has and intends to continue to model this approach.  

How did engagement occur? 

The engagement plan was developed to touch as broad a range of stakeholders as 
possible using a wide range of methods. These methods were deliberately selected 
to encourage several types of conversations such as: face to face dialogue, written 
online input, in a variety of places and spaces and over the telephone. It included 
going to where people congregate and encouraged people to self-organize to have a 
conversation about wellbeing. It utilized photographs, drawings and words. This 
broad approach provided a variety of opportunities to easily participate in ways 
residents could seek out, or in ways they could be sought out for instance, through 
the household survey and the automated calls inviting participation in the telephone 
townhall. A wide variety of diverse perspective creates a richer picture of wellbeing 
in Guelph and provides the opportunity for identifying more meaningful action. It 
has the added benefit of igniting a wide range of different assets within our 
community, both at the neighbourhood level and community wide, to act on 
enhancing wellbeing.  

The goal of communication in the engagement phase was to encourage people to 
participate, to provide their input on wellbeing, what supports and what detracts 
from their personal, neighbourhood or community wellbeing. 

Communication 

The project website (www.guelphwellbeing.ca) was an important means to 
communicate about the project, to encourage participation, to learn about 

http://www.guelphwellbeing.ca/�
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upcoming events, or to download tools for self directed conversations. This was 
augmented by word of mouth, social media and coverage in the local newspapers.  

The engagement phase utilized various methods including: 

Methodology   

• Photovoice 
• Comment cards 
• Places and spaces 
• Canadian Index of Wellbeing Household Survey  
• Workshop in a box   
• Ward meetings  
• Telephone Townhall 
• Community forum 

 

Each of these methods is described briefly below and more detailed information can 
be found in the engagement findings report in Attachment 1. 

Method  Description  Where  Who How many 
participated   

Photovoice 
 

Photos and words on the 
topic  “Living Healthy, Well 
And Strong In Our 
Neighbourhoods” 

Brant, Grange Hill, Onward 
Willow, Parkwood Gardens, 
& Waverley Neighourhoods 

Volunteers, 
University of 
Guelph  

Viewed at 
various 
public 
locations  

Comment 
cards 
 

Paper and electronic 
versions that asked: 
* What do you love about 
Guelph? 
* What would improve 
your quality of life as an 
individual, in your 
neighbourhood, and  
Guelph as a whole? 
* What actions can you 
take to improve quality of 
life (be it for you, for your 
neighbourhood or for 
Guelph as a whole?)  
 

58 public locations across 
the city including:  
City facilities, Ontario 
Works Offices, family 
physician offices, 
Volunteer Centre, the 
Farmers’ Market, 
University of Guelph and 
Neighbourhood Centers  

Residents 
across the city  

408 
responses 

Places and 
spaces 
 

Volunteers  engaged in 
conversations using 
comment card questions  

36 locations such as: 
Community  & sporting 
events, homeless shelters, 
Youth Drop-in Centre, 
Guelph Independent Living 

10 volunteers  250 people 

Canadian 
Index of 
Wellbeing  
Household 
Survey  

Random sample of 9,000 
households with questions 
on wellbeing based on CWI 
domains  

Electronic and paper 
copies of survey available  

Partnership 
with CWI at 
University of 
Waterloo and 
City of Guelph 
staff  

1401  
(15% 
response 
rate)  
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Workshop in 
a box   
 

Self directed conversations 
on wellbeing using 
interactive guides 

Locations chosen by 
facilitators  

Submissions 
from groups 
with a focus 
on: poverty, 
environment, 
food, local 
democracy & 
accessibility  

30 

Ward 
meetings  
 

Interactive conversations 
occurred in each ward 
modeled on the ‘workshop 
in a box’ materials  

Various locations in wards 
across the city  

Ward 
councillors 
hosted, City 
staff 
facilitated 

118 

Telephone 
townhall 

Live moderated telephone 
conversation between 
residents and Mayor 
Farbridge  

2,252 connections made 
through automated calling 
to 9,000 household 
landlines 

55 questions 
posed through 
call and 
afterwards 

738 

Community 
forum 

Community forum to 
create vision, identify 
actions  

River Run Centre  Invitations to 
those who 
participated in 
engagement 
activities, or 
responded to 
invitation on 
the website 

180 

   

Who was engaged? 

Over 3,000 comments and responses were received from all of the engagement 
methods. From these methods, we had good representation across the city’s 
various wards. From those who indicated their age on the comment cards (214 of 
the 648 cards), the average age was 40.  

We know that respondents were typically between the ages of 19 to 50+. A similar 
pattern emerged from the profile of the Canadian Index of Wellbeing Household 
Survey respondents, although they tended on average to be older. (A more 
representative sample was achieved through weighing for the analysis of the 
results.) Through the work of the places and spaces team, we heard from hard to 
reach groups in shelters, and food banks and youth. Concurrent to the development 
of the Community Wellbeing Initiative, there was input gathered from older adults 
and youth to develop the Older Adult Strategy and Youth Strategy, respectively.  
These findings will be incorporated with the engagement findings in the 
development of actions and priorities. 
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Highlights of engagement findings  

The eight domains from the Canadian Index of Wellbeing were used as a working 
definition for wellbeing in the community. The more than 3,000 responses received 
through the engagement phase have been categorized according to these domains: 
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Table 1 depicts the summary of the Overall Wellbeing of Guelph Residents across 
the various domains  

Table 1  

 

These findings show that Guelph residents are reasonably satisfied in their overall 
wellbeing, with an average of 4.94 (SD=0.89) on a 7 point scale. This overall 
average is fairly consistent with what the Canadian Index of Wellbeing has noted in 
other communities, in the nation as a whole, and even in other countries. 

In particular, Guelph residents are most satisfied with those aspects associated with 
their immediate neighbourhoods, citing: 

• their neighbourhood as a place to live (M=5.63);  
• the environmental quality of their neighbourhood (M=5.48);  
• and access to recreational and park opportunities, most of which will be 

close to their homes  (M=5.47). 
 

Guelph residents appear to be quite satisfied with the immediate area of their 
homes, and hence, their contribution to their wellbeing.  

In spite of this, Guelph residents report being less satisfied with: 

• their sense of belonging to the community (M=4.56), although the average 
on this wellbeing indicator is still well above the midpoint of the scale;  

• feelings about the honesty and transparency of the local government, which 
are close to the midpoint of satisfaction (M=3.73). Not surprisingly, there is 
comparatively high variability in the responses to this aspect of wellbeing 
(SD=1.60) reflecting a fairly typical large range of political opinion.  
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Summarizing the results for the Canadian Index of Wellbeing Household Survey:  

• The overall wellbeing of Guelph residents is quite good, comparable to other 
parts of Canada. 

• Guelph residents are most similar in their impressions of aspects related to 
the Environment, Democratic Engagement, Education, and Time Use. 

• Guelph residents are most dissimilar in their impressions of aspects related 
to the Living Standards, Healthy Populations, Leisure and Culture, and 
Community Vitality. 

• These dissimilarities are in part linked to equality of access, as reflected in 
gaps between lower and upper income households and differences in real and 
perceived access based on location (ward of residence). 

 
Further analysis of the survey results and the relative contribution of each domain 
to overall wellbeing found that Leisure and Culture is the domain most strongly 
related to overall wellbeing, followed closely by Community Vitality. Democratic 
Engagement is still strongly related to overall wellbeing, but somewhat less so than 
each of the other domains. 

Additional findings are collated specific to qualitative input we received from the 
comment cards, places and spaces, ward meetings and workshops in a box. The top 
four domains of interest, based on the number of comments received from the 
comment cards, ward meetings, places and spaces, and workshop in a box were: 
the Environment, Community Vitality, Leisure and Culture, and Democratic 
Engagement. Guelphites are concerned about their bus service, the need for more 
bike lanes, green space and trees, and other factors affecting the environment.   

In Community Vitality, while they are willing to hold more pot-lucks and to get to 
know their neighbours, they are also concerned that the student/resident interface 
has not been well handled either by the University of Guelph or the City/Police, and 
are seeking improvements.  

Leisure and Culture reflects recreation - trails, biking opportunities, walkability, 
recreational centres and the splash pad at City Hall. It also includes the arts, with 
comments on festivals, offerings at the River Run Centre, the Sleeman Centre, the 
libraries, the Arboretum, the Guelph Jazz Festival, and Ribfest. Guelphites are 
willing to become more involved in their community by volunteering at these 
festivals and events, and helping to maintain trails and volunteer at community 
centres. 

Guelphites are willing to become more democratically engaged by voting, by writing 
to their Councillors and by attending City Hall Committee and Council meetings. 

Many comments were received relating to improving quality of life for individuals 
and were related to Living Standards such as subsidized housing, tax relief, support 
for home heating costs, improvements to the food banks, or subsidized bus fares.  
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Comments in the Time Use domain related to actions residents could take at the 
neighbourhood level; particularly with an interest in volunteering.  

Comparatively fewer comments were made related to the Education and Healthy 
Population domains. In the Education domain, there were a few comments 
pertaining to the need to educate youth on the importance of and how to become 
involved in their communities and how to volunteer, and to encourage discussion of 
local issues in schools. In the healthy populations domain comments related to 
access to primary care physicians and dental care for low income children and 
adults.  
 
Next Steps  

We have solicited support for action planning from those who have participated in 
the engagement phase, as well as through open invitation on the project website. 
Sixty-eight people have agreed to be part of design teams who will plan the next 
set of actions in each of the domains. These groups  began meeting in February and 
their work will contribute to the Community Wellbeing Plan to be delivered to 
Council in September, 2013. Their work will be informed by all of the engagement 
findings and a Community Wellbeing Indicator report soon to be released.    

In January 2013, we began work on the monitoring and evaluation framework 
which will identify and track key performance indicators and provide a continuous 
improvement approach to the initiative to make ongoing course adjustments. 

The Guelph Wellbeing Leadership Group is reviewing their terms of reference and 
governance model as the initiative shifts into the action planning and 
implementation stages. They will play a key role in aligning the Community 
Wellbeing Initiative with other initiatives within the community.  

 
CORPORATE STRATEGIC PLAN 

1.3 Build robust systems, structures and frameworks aligned to strategy. 
Organizational Excellence 

 

2.3  Ensure accountability, transparency and engagement. 
Innovation in Local Government 

 

3.1 Ensure a well designed, safe, inclusive, appealing and sustainable City. 
City Building  

3.3 Strengthen citizen and stakeholder engagement and communications.  
 
DEPARTMENTAL CONSULTATION 
All Service Areas have participated in the engagement phase  
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COMMUNICATIONS 
Participants in any of the engagement activities are alerted that the engagement 
results are posted on the initiative’s website: www.guelphwellbeing.ca      

 
ATTACHMENTS 
ATT-1:  Engagement Findings Report  

 
 
 

 
 
 
 

__________________________ __________________________ 
Approved By    Recommended By 
Barbara Powell    Colleen Bell 
General Manager, Community             Executive Director,  
Engagement and Social Services         Community and Social Services  
519-822-1260 ext. 2675                    519- 822-1260 ext 2665 
Barbara.powell@guelph.ca                  Colleen.bell@guelph.ca 
 

http://www.guelphwellbeing.ca/�
mailto:Barbara.powell@guelph.ca�
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Overview of the Community Wellbeing Initiative 
Engagement Report 

The Community Wellbeing Initiative (CWI) is a community project that has the goal 
of providing each person the best possible quality of life in Guelph. The initiative will 
define a vision for the future and develop a shared plan for action to achieve the 
goals set out by the community. Engagement is the process of working together to 
find and implement solutions to complex issues. The public participates fully in the 
dialogue and takes some responsibility for solving the issue.

The CWI is made up of members of the community, community groups and a 
Leadership group. The Leadership group is composed of leaders in the community 
that act as champions, ambassadors and advisors for the initiative. Together the 
community will be a source for inspiring new projects, actions, and partnerships in 
the community to improve the quality of life in Guelph. The active participation of the 
community will play a very important role in the development of the plan and how 
the community can act on improving wellbeing. 

We would like to acknowledge the tremendous amount of work contributed to the 
initiative so far. Thanks must go out to those who participated in the engagement 
process. It is a true testament to the interest in the initiative and Guelph as a  
caring community. 

This report provides an overview of the engagement process and findings to be 
used to inform the next steps in the development of the CWI. It will be of interest to 
those who participated in the process, as well as city council and city staff. 

Attachment 1
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How did engagement occur? 

The project employed a range of tools that people could do individually, or in small 
or large groups, either face to face or online. The methods used were: comment 
cards, places and spaces, workshop in a box, ward meetings, a household survey, 
a telephone town hall meeting and a community forum. Over 3,000 comments 
responses from all engagement methods were received from June 2012 to  
October 2012.

Who was engaged?

Our communication efforts in the engagement phase was to encourage people to 
participate, to provide their input on wellbeing, what supports and what detracts  
from their personal, neighbourhood or community wellbeing. The project website 
(www.guelphwellbeing.ca) was an important means to communicate about 
the project, to encourage participation, to learn about upcoming events, or to  
download tools for self directed conversations. Through Google analytics we will 
be able to track our traffic to our website from november 2012 onwards. Having 
online communication meant we could build our database with stakeholders and 
interested Guelphites. Media release were issued to advise of the Household Survey 
and to encourage participation in the Community Forum. Word of mouth also played 
a significant role in encouraging participation. The local print media published 
four stories, an editorial and a letter to the editor on the engagement activities.  
The social media tools the city already uses: twitter and Facebook were leveraged 
in the project using hashtag #guelphwellbeing. 

From these methods we had good representation across the city’s various wards. 
From those who indicated their age on the comment cards (214 of the 648 cards). 
We know that respondents were typically between the ages of 19 to 50 +. The 
average age was 40. 

A similar pattern emerged from the profile of the household survey respondents.

Through the work of the places and spaces team we heard from hard to reach 
groups in shelters, and food banks and youth. Concurrent to the development of 
the Community Wellbeing Initiative there was input gathered from older adults and 
youth to develop the Older Adult and youth Strategy respectively. These findings 
will be incorporated with the engagement findings in the development of actions  
and priorities.

Attachment 1
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1	Excerpted	from	Backgrounder:	Canadian	Index	of	Wellbeing,	Accessed,	November	2012

Canadian Index of Wellbeing Domains
Central to all of the data sources was an approach that involved coding responses into the eight domains 
of the Canadian Index of Wellbeing—Community Vitality, Environment, democratic Engagement, Living 
Standards, Leisure and Culture, Healthy Populations, Time use and Education. The following definitions of 
the eight domains based on the CIW website (www.ciw.ca)	were used1:

 • Community Vitality reflects relationships among residents, private sector, public sector and civil 
society organizations that foster individual and collective wellbeing. Included in this were comments 
about personal safety, crime and policing. 

 • Democratic Engagement reflects the participation of citizens in public life and in governance; 
the functioning of governments. Included were comments about City Hall, voting, participation 
in elections and participation in formal civic life such as City Boards and Committees, making 
deputations to Council, etc.

 • Education refers to literacy and skill levels of the population, including the ability of both children 
and adults to function in various contexts and plan for and adapt to future situations. Included were 
comments about day cares, schools and the university (except at it related to community vitality).

 • Environment reflects the state of and the trends in Canada’s environment by looking at the stocks 
and flows of Canada’s environmental goods and services. Included were comments about Guelph’s 
carbon footprint such as those related to traffic, construction and parking; the establishment of bike 
lanes; trees, parks, rivers and open spaces; public transit; garbage collection, removal and litter; 
community land use planning; and dog walking and dog waste removal. 

 • Healthy Populations refers to the physical, mental, and social wellbeing of the population by 
looking at different aspects of health status and certain determinants of health. The majority of these 
comments referred to the formal health care system and services provided by it (or not), including 
comments about doctors, hospitals, clinics, substance abuse (alcohol, illicit drugs, tobacco use). 
Any comments that related to health promotion or healthy physical activities were included in Leisure 
and Culture. 

 • Leisure & Culture refers to activity in the very broad area of culture, which involved all forms of 
human expression; the more focused area of the arts; and recreational activities including sports. 
Comments included in this domain included any reference to libraries, arts, festivals, physical 
activity and sport participation (recreational centres, splash pads, parks for enjoyment, bike use for 
recreational purposes) and volunteering in culture, recreational and sport organizations. 

 • Living Standards refers to the level and distribution of income and wealth, including trends in 
poverty; income volatility; and economic security, including the security of jobs, food, housing and 
the social safety net. Comments related to income, poverty, need for food banks, taxes, money, jobs 
and quality of jobs were included in this domain. 

 • Time Use refers to the use of time, how people experience time, what controls its use, and how 
it affects wellbeing. Included in here were general volunteering activities especially expressions of 
intention to volunteer without linking that intention to any sector or organization, shopping—mostly 
as it relates to convenience of location of shops and markets, and time spent commuting.

Attachment 1

https://uwaterloo.ca/canadian-index-wellbeing/resources/fact-sheets/backgrounder-canadian-index-wellbeing


OVERVIEW OF THE COMMunITy WELLBEInG InITIATIVE • EnGAGEMEnT FIndInGS REPORT6

Engagement Methods 
Photovoice 

In 2011, prior to the start of the intensive Community Engagement Phase of the 
project a photovoice project was developed with the title: “Living Healthy, Well 
And Strong In Our neighbourhoods”. Twenty community members and university 
of Guelph students, faculty and staff were trained over two days on Photovoice 
methodology. Community members included: the neighbourhood groups of Brant, 
Grange Hill, Onward Willow, Parkwood Gardens, and Waverley; the City of Guelph; 
Guelph Wellington Family and Children’s Services; the Guelph Wellington Task 
Force for Poverty Elimination; and the Research Shop at the university of Guelph. 
Participants were asked to consider the following questions:

 • What does living well mean to you?

 • What puts your health at risk?

 • What needs to change to promote health and wellness in  
your neighbourhood?

They reflected their answers to these questions in photographs. 

Photographs were taken over a four-month period of people or things that illustrated 
opportunities or barriers and identified themes that display wellbeing through the 
lens of a camera. 

The photovoice project photos have been displayed in various locations  
as well as at the Community Forum. Photographs can be viewed at  
www.photovoice.drupalgardens.com 

Comment cards 

Comment cards provided a way for people to take their time and write their response.

Comment cards were distributed by the Guelph Wellbeing Leadership Group and 
City staff at various events and locations through the engagement period from  
June to September, 2012. The comment cards posed the following questions:

 • What do you love about Guelph?

 • What would improve your quality of life as an individual?

 • What would improve you the wellbeing of your neighbourhood? 

 • What would improve the wellbeing of Guelph as a whole?

 • What actions can you take to improve quality of life (be it for you, for your  
neighbourhood or for Guelph as a whole?) 

Attachment 1
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The cards also solicited information on the respondent’s email, postal code and age. 
(see Appendix) 

drop boxes and comment cards were distributed to 58 different locations across 
the city including: City facilities, Ontario Works Offices, Family physician offices, 
Volunteer Centre, the Farmer’s Market, university of Guelph and neighbourhood 
Centers. Total of six hundred and eighty five (685) cards were received with 85% in 
hard copy and 15% were received electronically.

Places & Spaces 

The Places and Spaces engagement concept was designed to go where people 
naturally congregate in the City and provide broader community engagement 
to the project rather than expecting them to come to us. A Places and Spaces 
Coordinator was hired who then recruited and worked with ten volunteers to 
facilitate conversations/discussions with residents in high-traffic public areas, 
at events, and-on-the-street interviews/discussions. Early on in the program the 
Places and Spaces Coordinator applied the methodology to engaging traditionally 
hard to reach groups, for example homeless youth and adults, and began attending 
smaller venues and programmed group gatherings. This proved highly successful 
and enabled the initiative to engage a far broader demographic of the community.

While discussing the CWI with the public and stakeholders, the Places and Spaces 
Coordinator, or a trained volunteer would ask residents to respond to the same 
questions posed on the comment cards. They would note their input on the spot 
using a pen and clipboard for recording ideas. Throughout the months of August 
and September 250 people across the city were reached through this method. If 
the person did not wish to engage in a conversation at that time, they were offered 
a comment card, or invited to participate in the initiative through the CWI website. 

Thirty-six different locations/events were visited by the Places and 
Spaces team and types of locations included:

 • Community events (e.g. festivals, farmers market);

 • Sporting and recreation events (e.g. hockey arenas, soccer 
fields, community centres);

 • Cultural (e.g. cultural centres, libraries); facilities and events

 • Random intercept (e.g. coffee shops, person-on-the-street).

 • Homeless shelters

 • youth drop-in Centre

 • Seniors Centre

 • Guelph Independent Living

Attachment 1
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The Canadian Index of Wellbeing Guelph  
Household Survey

The household survey provided an excellent opportunity to reach out broadly 
in the community, and to reach those who might otherwise not be aware of the 
initiative. It generated a representative sample of more detailed information on  
perceptions, actions and opinions related to wellbeing in Guelph.

We partnered with the Canadian Index of Wellbeing at the university of Waterloo to 
undertake a household survey of wellbeing in Guelph. This first of its kind survey in 
a Canadian City was developed to align to the CIW indicators used nationally, or 
existing valid measures from previous studies linking aspects to the eight domains  
of wellbeing that comprise the index. The survey was developed jointly with 
community partners from the Wellington dufferin Guelph Health unit and the 
Community Health Centre. It was pilot tested and then distributed to 9,000 randomly 
selected households (selected from the City’s tax roll) who were invited through a 
letter from the Mayor complete the survey either on line, or by requesting a paper 
copy. The survey was available from June 20 to August 18, 2012 for completion. 
1,290 were completed the survey electronically and 111 as paper copies resulting 
in 1,401 useable surveys and a response rate of 15%.

Incentives were used to boost response rate as well as a reminder postcard. 
Respondents had a chance to enter a draw to win two different gift boxes. One 
contained recreation passes and tickets to the River Run Centre and the other 
a tree. After individuals who participated in the survey finished the survey they 
often had additional comments. When they called, or emailed to provide us with 
additional comments, their comments were added to the on line comment cards on 
the project website to be included in the analysis.

The results of the Guelph Wellbeing Survey were based on the eight domains 
and were representative geographically within the City of Guelph and the gender 
distribution matched the City of Guelph 2011 census profile. 

Workshop in a box

Workshop in a box was a way to extend the reach of engagement activities so 
individuals and groups could hold conversations about wellbeing at a time and 
place convenient to them. An online guide with interactive activities, workshop in  
a box was developed so individuals or groups could download and use. There  
were both a short and a longer version. (See Appendix). Print copies were also 
made available. 

We offered training to community stakeholders identified through existing networks 
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of the Guelph Wellbeing Leadership Group, invitations through the Volunteer Centre, 
city staff and promotion on the project website. Twenty people were trained at  
City Hall on June 27th in a two-hour session. This training was geared to people who 
were comfortable with facilitation and sought more information about the project and 
how to use the tools. We received submissions from four individuals who hosted 
workshops-in-a-box conversations, as well as from the following groups:

 • Community Voices of the Poverty Elimination Task Force 

 • Accessibility Advisory Committee of Guelph City Council

 • Transition Guelph 

 • Guelph Wellington Food Round Table Coordinating Committee

 • Guelph Civic League 

Ward meetings 

Ward Meetings were one way for City Councillors to engage their constituents and 
an opportunity for discussion on wellbeing.

Meetings were held in each ward of the City, during the month of September in 
some cases as a stand alone meeting dedicated to the conversation on Community 
wellbeing. In other instances as an agenda item on an already scheduled ward 
meeting. The meeting were hosted by ward councillors in various community 
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locations in their wards including: community centres, churches and city hall. The 
format of the meeting included an overview of the Community Wellbeing Initiative 
and the eight domains of wellbeing and then engaged participants in interactive 
conversations focused on three activities which were:

1. Make a diagram or “map” of items that are most important for improving 
your personal wellbeing and wellbeing of your neighbourhood.

2. Group brainstorming: What about Guelph blocks/can block or helps/can 
help reaching a higher quality of life? 

3. Taking a look at the helpers and barriers to wellbeing, pick 2-3 actions 
that you think would help to improve wellbeing in Guelph for each level of 
wellbeing: Individuals, neighbourhood, and Guelph. An action can be taken 
on by the City, community group, volunteers, etc. 

The meetings were advertised in the Guelph Tribune, the city and project websites, 
and through individual councillors websites or blogs. In total 118 people participated 
in these two hour ward meetings. 

Telephone Townhall

Concurrent to the Ward Meetings Mayor Farbridge hosted a telephone townhall, an 
opportunity for people to participate in a conversation about wellbeing by asking 
questions directly to the Mayor. It offered the added benefit to the caller who could 
participate without leaving their home.

Twelve thousand land line numbers in Guelph 
were called three days prior to the live call 
achieving 2,252 connections for the telephone 
townhall. These connections were in turn called 
on September 25th, the day of the call at 7pm 
to participate in the one hour telephone call with 
Mayor Farbridge. Seven hundred and thirty eight 
responded. Eighteen questions were posed by 
participants and answered by Mayor Farbridge 
during the call. Participants also had an 
opportunity to respond to five polling questions 
throughout the session as a way of engaging 
those who did not have an opportunity to ask 
questions. An additional 33 questions were sent 
in written form, after the one-hour call. A total of 
51 questions as well as the results from the four 
polling questions are included in the findings. 
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Community Forum 

A Community Forum to share the results of the engagement phase and to begin 
identifying actions was held on October 11, 2012 at the River Run Center. Invitations 
were sent out to individuals and groups who had expressed interest in the project, 
posters, information on the project website and a media release were used to invite 
participation in the forum. 

The forum consisted of an afternoon and evening session, which gathered 
community leaders, residents, key City staff, politicians and stakeholders. Prior 
to the evening session, a ‘Market Hall’ was available with displays on, ‘What We 
Heard’, the Canadian Index of Wellbeing, Photovoice and city displays. 

The purpose of the afternoon session was to define vision elements and goals. 

The focus of the evening session was to identify and prioritize actions. The 
conversations built on the vision and goal elements identified in the earlier afternoon 
session. Please see the Forum summary in the Appendix for more details of the 
two sessions.

Reflections on the Engagement Process 

The achievement of 3,000 inputs to the process was unparalleled in any other city 
initiative. It provided a great opportunity to try different types and approaches to 
engagement including our first ever telephone town hall.

The unique partnership with the Canadian Index of Wellbeing brought a wider 
definition to the concept of wellbeing and added credibility to the project. It also 
created awareness of the initiative beyond the city of Guelph.
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The unique combination of engagement activities provided lots of ways and means 
for people to participate. It also had the added benefit of the various approaches 
building on each other. For instance the Canadian Wellbeing Household Survey 
drew respondents to both the ward meetings and the community forum. 

The places and spaces team was successful in reaching those who may not have 
otherwise participated. It also had the added benefit of creating more visibility for 
the project seeing people having these conversations in the community. However, 
more work needs to be done to engage those who are hard to reach including 
newcomers and visible minorities. 

The bulk of the engagement activities occurred from June to September which is a 
challenging time to engage people. The intensity of the activities and the paucity of 
existing capacity to manage the myriad of logistics related to engagement at times 
strained the project’s capacity. 

All projects benefit from intensive, multi- 
channel communications and this  
project is no exception. Enhanced 
communications are planned for the 
upcoming project phases.
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Introduction of Data Analysis Findings
The City of Guelph has partnered with the community on the development of a Community Wellbeing Plan, 
identifying and measuring a variety of complex and inter-connected issues in the social and health spheres. 

Community wellbeing is defined by social, economic and environmental factors. Beginning with essentials 
such as food, shelter and healthcare, it is influenced by work-life balance, how citizens care for one other 
and their respect for the environment. Work started with background research and workplan development 
in 2011, the Community Wellbeing Plan, progressed through 2012 with initiatives to obtain community input 
into the plan sought through a variety of vehicles. 

This report is the analysis of the input received from the citizens of Guelph and has been sorted into the eight 
domains of the Canadian Index of Wellbeing, Community	Vitality, Democratic	Engagement, Education, 
Environment, Heathy	Populations, Leisure	and	Culture, Living	Standards, and Time	Use. And if appropriate, 
sorted further into grouping that might prove useful in the development of a Community Wellbeing Plan.  

Findings
Photovoice 

Photovoice was a visual way of reflecting ideas and values in Guelph through the use of photos. There were 
many participants involved in the project that generated hundreds of photos. The overall question that the 
Photovoice project was answering was: What needs to change to promote health and wellness in your 
neighbourhood?

Two communities, Onward Willow and Parkwood Gardens, provided recommendations that were categorized 
into the eight CIW domains. 

Living Standards was a prevailing theme and most frequently reflected in the photos underlying the 
experience of Guelphites living in poverty, and indicating a need to increase the amount of social assistance 
and minimum wage, and to support advocacy programs around income support. 

The two community groups observed that the current social assistance and minimum wage systems do not 
adequately support people and families living in poverty, and recommended that all levels of government 
collaborate to resolve this issue. Support forums such as the Poverty Task Force, neighbourhood groups, 
and community development programs help people in poverty to support one another and advocate for 
social change.

Photovoice also underlined a need for access to healthy and affordable food. Options at the local food banks 
do not provide for the healthy dietary needs of families. Increasing the capacity and support for emergency 
food systems, community kitchens, and community gardens would assist with accessing healthy food 
options at the neighbourhood level. The two community groups recommended support for the pantries and 
gardens run by neighbourhood groups that bring food bank services into the communities.
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Environment - was the second prevailing domain 
that could benefit from improvement. Photos 
conveyed that wellbeing could be promoted 
by expanding city bike lanes to provide safe 
transportation options for those who do not use 
public transit. As well, being able to access public 
transportation through more affordable bus fares, 
expanding transit operating hours, and increasing 
the number of bus routes to cover more areas 
of the city would encourage the use of public 
transportation. 

There is a need to address transportation. Public 
transit is expensive for those on low incomes, and 
does not meet the needs of those who must use it 
to get to the food bank or grocery store. 

In addition, large item disposal for those without 
a vehicle needs to be addressed. Annual free 
city-wide large item garbage collection was 
recommended by the two communities to assist 
those without transportation and who cannot afford 
dumping fees.

Photos suggested the need to protect green 
spaces, ensuring all communities have access 
to a variety of green space: parks, trails, and 
wooded and less manicured areas. All residential 
development should be expected to preserve as 
much of the local green space as possible. Similarly, 
protecting the unique aspects of neighbourhoods 
by balancing development with respect for the way 
of life shared by those already living there, was also 
highlighted in the photos.

Leisure and Recreation – Photovoice suggested 
the equitable distribution of city resources for 
recreation. People living in poverty cannot afford 
most recreation options and often rely on public 
park facilities for exercise and entertainment. It 
was suggested the city should equitably distribute 
resources throughout neighbourhoods to increase 

and improve recreation opportunities for people in 
poverty.

Healthy populations – Photovoice showed the 
need to support accessible health care. Hospital 
emergency rooms are often the only form of health 
care accessed by families living in poverty. The two 
community groups recommended that the city work 
with the provincial government to determine ways 
to provide accessible community health care and 
health promotion. Placing responsive health care 
providers and programs in local neighbourhood 
facilities that are convenient for families and creating 
a central location for accessing multiple services 
was recommended.

Democratic Engagement – Photos underlined 
the need to reduce red tape, wait times, and the 
“bureaucratic atmosphere” of service providers. 
The two community groups recommended that 
services should be made easily accessible to all 
citizens. Inclusion should be increased so everyone 
is heard and valued. At-risk or street youth, the 
homeless, and those living in poverty, should not 
be ignored—or worse—considered a problem that 
should disappear.

neighbourhood groups should be supported 
and empowered. As outreach workers, within 
the community, they are in the best position to 
understand the needs and barriers, and to find 
solutions that are acceptable and that foster 
collaboration, strength, and unity. 

using the Canadian Index of Wellbeing domains, 
the Photovoice project identified the most important 
aspects of wellbeing as: Living Standards, 
Environment, Leisure and Culture and democratic 
Engagement. The experience of living in poverty 
affects everything from food accessibility, access 
to safe housing, transportation and access to 
recreation. In a democratic engagement context, 
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these neighbourhood groups would be a good 
source of information for solutions to neighbourhood 
problems. 

Clearly accessibility of transportation, parks, food, 
health services were all identified as areas where 
change needs to occur. The communities involved 
in the project took pride in the unique aspects of 
their communities. Lack of adequate income was 
the overriding theme affecting food, housing, health 
services, transportation, and recreation. 

When	the	Guelph	Tribune	asked	Mayor	
Farbridge	about	her	biggest	surprise	
for	2011,	she	named	the	Photovoice	

Project:	“I	was	blown	away	by	the	size	
of	it,	the	depth	it	achieved,	the	power	
of	the	photos	that	were	taken	and	the	
interpretations	...	and	the	learning	they	

reveal.”

Community Comment Cards and Places and Spaces 

What	residents	love	about	Guelph
There is no question that Guelphites love their City. This question elicited the greatest number of responses 
of all the questions on the comment cards, and there was a distinct flavour to the comments about a positive 
view of the city. Over half of the comments pertained to aspects of community vitality, as shown in Chart 1 
below. [The number in the chart title refers to the number of people who responded to this question.]
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CHArT	1:	WHAT	Do	yoU	LoVE	ABoUT	GUELPH?
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People talked about the sense of community, the friendliness of the people, the compact nature of the 
downtown core, the heritage buildings, the cultural diversity, the university feel of the town and its walkability. 
A sample of comments:

“There	are	so	many	people	who	are	actively	engaged	in	the	life	of	the	
community,	making	it	a	vibrant	place	to	live,	with	such	a	wide	choice	of	activities	

to	enjoy	and	ways	to	become	involved	in	shaping	the	future.”

“I	love	the	downtown,	the	fact	that	businesses	are	prospering	and	nothing	is	
boarded	up.	The	new	Market	square	is	fantastic.	I	love	that	there	are	so	many	
choices	of	restaurants	and	bars.	I	love	the	music	available	in	the	city.	I	love	the	
parks	and	green	space	and	bicycle	paths.	I	love	that	the	buses	are	out	of	the	

main	square!!!	The	transportation	hub	is	great.”

yet even when expressing their warm feelings towards the City, Guelphites wanted to convey that more 
could be done to make it even better:

“…I	would	like	to	see	free	parking	in	the	lot	beside	city	hall	to	help	
support	the	local	businesses	that	were	affected	by	the	construction	and	
now	by	people	using	the	splash	pad	to	make	sure	parking	issues	do	not	

affect	their	sales.”	

Many comments were about leisure and culture. Guelphites were most appreciative of recreational services 
and opportunities for participation in physical activities and sport such as biking, hiking trails, the splash pad, 
parks, open spaces, boating, river path, and skateboarding opportunities. As one person put it:

“I	love	the	opportunities	we	have	in	Guelph	for	getting	outdoors	and	keeping	fit	
-	the	pools,	trails,	parks,	splashpads,	and	community	centres.	I	love	the	fact	we	
have	neighbourhood	groups	that	work	right	in	our	neighbourhood	and	work	very	

hard	to	meet	the	needs	of	the	community	members.”

Others appreciated the arts, cultural activities, public events, libraries and festivals that were offered throughout 
the City. In particular, mention was made of the River Run Centre, the Sleeman Centre, the library at City Hall, 
arboretum, downtown jazz festival, the rib festival and the “hippy feel (organic)”. One commented:

“The	arts	and	culture	and	the	true	commitment	from	the	individuals	and	
organizations	that	help	promote	the	diversity	and	programming	that	is	so	

readily	available	to	the	people.”
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Respondents reported their positive feelings about 
features of the City pertaining to the environment 
such as trees, parks, open space, fresh air, rivers, 
flowers, the accessibility of green spaces, the 
natural beauty, the wildlife and the conservation 
lands. They said they loved: 

The	trees	and	flowers	that	make	parts	of	the	
city	“park-like”;	the	trails	for	walking,	running,	

cycling…

However, even as they expressed their support, 
they sounded a note of caution:

Please	know	that	I	love	Guelph.	However,	with	
the	skyrocketing	price	of	rent	and	no	affordable	

housing	available,	many	people,	who	add	to	
the	rich	cultural	landscape	of	Guelph,	myself	

included,	will	be	looking	to	other	communities	to	
live,	because	it	is	simply	unaffordable.	

What	would	improve	individual	quality	of	life?

Environment

Guelphites who responded to the community 
comment cards were distinctly dissatisfied about 
the renewed bus system. One respondent replied 
as to what would improve his quality of life: “Bus 
system - why did you fix something that wasn’t 
broken?” Many expressed concerns that a transit 
system that they had come to rely on was modified 
in a way that did not make sense. People reported 
waiting longer for buses, and missing connections 
as a result. 

“Buses	often	don’t	show	up,	wait	30	minutes	
longer,	then	I	miss	my	transfer”

Another area of concern noted was the lack of 
bike lanes or opportunities to get out of their cars 
and onto a more environmentally friendly mode of 
transportation, safely. Guelphites would like more 
cross-walks, more bike lanes, less traffic, better 
snow removal in winter, more accessibility (i.e., 
curb cuts at intersections) and even a BIXI bike 
system like in Montreal and Toronto. 

Their comments were coded into the eight domains 
in Chart 2: 
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CHArT	3:	WHAT	WoULD	ImProVE	THE	WELLBEING	of	yoUr	NEIGHBoUrHooD?

	“I	live	on	ODSP	and	I	cannot	afford	to	live	as	
healthy	as	I	would	like…”

	“More	affordable	housing	(for	people	living	
below	or	near	the	poverty	line,	not	“condos,	

starting	in	the	mid	$200K”	that’s	not	affordable.).	
More	access	to	wild	spaces.	Less	sprawl.	

Improving	neighbourhood	wellbeing

Community Vitality

Almost a third of respondents made comments 
about community vitality actions that could improve 
the wellbeing of their neighbourhood. 

Exploring their comments more deeply revealed that 
about a third of those identifying community vitality, 
believed that there was nothing that could be done 
to improve the wellbeing of their neighbourhood. 

A smaller group was interested in protection of 
trees, remove of weeds in the parks, the addition 
of more trails, more trees, and protection of green 
space. Some illustrative comments include:

	“I	would	like	more	preservation	of	lands,	less	
traffic,	protection	of	wild	life”	

Finally, a smaller group was seeking improved 
traffic flow, better parking options and road repairs 
that would make for smoother traffic flow.

Living Standards

About a quarter of respondents indicated by 
their comments that they would like to see some 
improvement in their living standards. Comments 
included a variety of supports, such as free 
transportation, subsidized housing, tax relief, 
support for home heating costs, improvements to 
the food banks or subsidized bus fares as shown 
below: 
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Comments that reflected this point of view included the following:

“Nothing,	my	neighborhood	is	good”

“My	neighbourhood	is	fantastic!	We	live	in	Guelph’s	east-end,	in	an	older	neighbourhood	
and	there	is	nothing	I	would	change.”	

Another similar sized group of respondents made suggestions as to how their neighbourhood could be 
improved. These included wanting to get to know others better, to connect with other people, wishing 
that there were more neighbourhood activities, and expressing support for trees which contribute to good 
feelings in the neighbourhood. Some sample comments:

“If	everyone	was	more	connected-	so	few	people	know	each	other.	There	
are	no	shared	BBQs	or	anything.	It	would	be	more	friendly	and	safer	if	
people	were	willing	and	had	opportunities	to	get	to	know	each	other.”

Some expressed concerns about community and personal safety making specific reference to crime, to 
youth crime, to the need for more police patrols and specifically bike police to address the “drug problem”, 
a desire for more by-law officers, better street lighting, removing pan-handlers, and addressing the issues of 
students partying in their neighbourhoods. Some comments:

“Too	much	partying	at	neighbours	-	smoking	pot	while	we	are	trying	to	sleep,	there	are	
babies,	call	police	but	nothing	happens”

	“We	have	some	problems	with	vandalism	like,	car	break	ins,	property	theft,	fires	being	
set	and	neighbours	and	their	animal	companions	being	harassed.	I	think	of	it	as	our	

neighbourhood	being	bullied.	Other	areas	of	the	city	may	have	similar	problems.		
An	increase	in	police	presence	through	drive	by	or	cycle	patrols	may	be	helpful.”	

A much smaller group expressed concerns about the increase in development and the number of 
condominium buildings being constructed. 

Environment

Almost one in three made comments about car-related actions that could be taken to improve the wellbeing 
of their neighbourhood. These included: traffic calming, reducing the traffic flow, improving the roads (filling 
potholes, reducing construction), parking concerns, and minimizing the number of driving schools that used 
their street as a practice zone. Some comments that illustrate this point of view follow:

	“Real	traffic	calming.	A	genuine	commitment,	understanding	and	desire	by	
staff	to	actually	manage	traffic	in	the	city	and	implement	traffic	calming	in	the	
neighbourhoods	the	way	so	many	communities	around	us	have	successfully	

done.	Guelph	is	the	only	community	that	isn’t	embracing	traffic	circles,	why?...”	
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Another similar sized group raised concerns about 
lawn watering restrictions, the need for more 
flowers, parks, trees, walking trails, river cleanup 
and weed control in the parks. Some comments:

Another similar sized group reported that changes 
to public transit could improve the wellbeing of 
their neighbourhood. These respondents noted 
that the bus service that was recently changed 
was not indeed an improvement and should be 
changed back to what it had once been and also 
made other comments about the need for inter-city 
transit to Kitchener-Waterloo and to Toronto. Some 
illustrative comments included:

“Transit	system	is	awful,	it	was	better	before;	
don’t	fix	it	if	it’s	not	broken	-	add	more	buses”

Finally, a smaller group made suggestions related 
to getting out of cars, clearing sidewalks of snow 
in winter, riding bikes, and introducing more bike 
paths as a means to improve wellbeing in their 
neighbourhood. Some comments:

“Even	out	side	walk,	snow	removal,	better	care	
of	trees”	“Protected	bike	lanes”	“Need	to	have	

rental	bikes	or	shared	cars	for	the	community	so	
we	can	cut	down	on	owning	cars;	bike	lanes”

“Cut	dandelions	down	before	they	bloom;	
trim	trees;	city	cut	out	spraying	so	do	

something	about	it”

Garbage pickup, litter reduction, removal of dog 
waste, recycling, street cleaning and street cleaning 
were all identified by a group of respondents as other 
ways that the wellbeing of their neighbourhood 
could be improved. Some comments:

“More	garbage	cans;	less	cigarette	butts	on	
sidewalks”	“People	need	to	pick	up	dog	poop”
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Improving	Guelph’s	wellbeing	
The biggest group of respondents’ comments in the context of the whole City were about environmental 
actions. And the largest number of comments in this domain pertained to the bus system. There is no 
question that Guelphites are unhappy about the revamped bus schedule as noted in earlier comments. 
Some typical comments are shown below Chart 4. 

CHArT	4:	WHAT	WoULD	ImProVE	THE	WELLBEING	of	GUELPH?	

“Drastically	improving	Guelph	transit	system	to	make	it	useful	to	people	who	do	not	rely	on	cars.	It	is	
ridiculous	how	much	time/money	has	been	put	in	to	a	very	dysfunctional	system.”

After transit, the next largest number of comments came from people who were distressed about the growth 
of the City. There was a perception that this growth was unplanned and was threatening something special 
that they believed that they have in Guelph. As one respondent noted what would improve the wellbeing of 
Guelph as a whole would be: 

Planning	that	would	facilitate	getting	people	out	of	their	cars,	i.e.:	little	shopping	
streets	in	every	new	neighborhood.	Totally	separate	bike	lanes,	if	people	felt	more	

secure,	more	would	use	bikes.	
CAREFUL	CONSIDERATION	SHOULD	BE	TAKEN	WHEN	NEW	BUILDINGS	ARE	
BEING	BUILT	DOWNTOWN!	THEY	SHOULD	INTERACT	WITH	THE	STREET	IN	
A	POSITIVE	WAY.	I’m	not	convinced	the	Tricor	building	will	do	that.	More	public	

consultation	on	these	big	buildings.
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A number of people expressed concerns about the amount of construction and the impact that this was 
having on their city. There was “too much construction”, and people wanted to “slow down growth as 
services couldn’t keep up”. A suggestion was made to develop innovative living and working neighbourhoods, 
such as was once proposed for the former Guelph Correctional Centre lands. There was a call for “firmer 
safeguards to natural corridors and remnants of forest in the city, and the ecological features of the river 
systems”. It wasn’t clear in all cases whether this concern about too much construction was about road 
works, or in-fill buildings, but there were enough comments along these lines to suggest that the concerns 
had some basis. Further examples included: 

	“Rooming	houses	need	to	be	controlled;	support	local	small	businesses;	stop	growing	outwards;	more	
density;	tighter	green	belt;	need	affordable	housing”

Other comments in the environmental domain pertained to a desire for more parks, trees, open space, rivers, 
flowers, improved property upkeep, and the establishment of more green space; more effective removal 
of garbage and concerns about litter and the new garbage containers; and improved walkability through 
smoothing out the sidewalks (especially for scooters), and the creation of more bike lanes.

Actions	residents	could	take	to	improve	quality	of	life	
Respondents were asked what actions they were willing to take to improve the quality of life either for 
themselves, their neighbourhood or the city of Guelph as a whole. As with the other questions, the responses 
were analysed according to the eight domains of the Canadian Index of Wellbeing. This question was 
further divided into actions that Guelphites were willing to take to improve quality of life for the city, their 
neighbourhood or them personally. 
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To	improve	Guelph	as	a	city:
As shown in Chart 5, respondents were most often willing to take environmental actions or actions involving 
demographic engagement to improve the quality of life of the City as a whole. 

CHArT	5:	WHAT	ACTIoNS	CAN	yoU	TAkE	To	ImProVE	qUALITy	of	LIfE	for	GUELPH?
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Environmental actions that respondents were willing to take included a willingness to pick up garbage, to 
litter less and to maintain their property. Respondents also indicated a desire to take action to preserve the 
rivers and trails and to protect green space “Foster the preservation of our historic roots and our rivers”, but 
some felt that they were already contributing. As one resident put it: 

“I	already	volunteer	…	[on	trail	maintenance]	…	plus	sing	in	two	choirs	…		
I	don’t	have	much	time	for	anything	more.”

Other environmental ideas related to low 
carbon footprint transportation such as biking, 
walking more, taking the buses, carpooling and 
supporting local businesses. A number supported 
the installation of more bike lanes to permit people 
to leave their cars at home and travel to work or 
leisure/cultural activities via bicycle. 

Democratic Engagement

The responses on democratic engagement were 
about evenly split between willingness to undertake 
personal advocacy and willingness to become 
involved politically. Some personal advocacy 
actions Guelphites wanted to take included writing 
to council to express concerns about perceived 
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overspending and threats to pensions, and generally voicing concerns directly to council or the Mayor. Some 
examples of comments included:

“Write	letters	to	my	councillors	and	members	of	parliament	
to	try	to	shift	the	paradigm	of	government	inefficiency,	

overspending…	to	try	to	turn	things	around	so	we	don’t	end	
up	like	Greece…”	

	“Get	more	active	as	a	stakeholder	in	providing	feedback	and	suggestions	
when	ideas	are	being	vetted	and	decision-making	is	necessary”

Those who were willing to become involved politically, described overtly political acts they were willing to 
take such as voting, making themselves aware of activities at City Hall, or running for city council next time 
there is an election. 

Leisure and Cultural actions

Respondents were willing to help out at festivals 
and other cultural events, to promote Guelph as  
an arts community and to “encourage artists to 
create things of interest regularly so people will 
be excited about their environment”. A number of 
respondents made observations about the library 
including expanding hours in summer instead 
of reducing them, developing a bigger library 
downtown and getting more computers in to  
the library. These were not actions they were  
willing to take so much as actions they wished the 
City would take. 

Time Use Actions

Actions that respondents were willing to take 
to improve the city as a whole included general  
personal volunteering, volunteering to help 
immigrants and refugees, and taking part in 
the church and community events. As well, 
respondents wanted to make better use of their  
time by supporting businesses downtown, 
especially farmers markets, although there was 
at least one respondent who wanted to see  
farmers markets in other parts of the city, not  
just downtown. 

Community Vitality

The actions that respondents were willing to take 
pertaining to community vitality were a little more 
diffuse than others. Some examples of comments 
included: 

“Do	the	best	I	can	as	a	citizen”	
“Whatever	needs	to	be	done	-	I	can	
join	the	committees	to	take	actions	

needed”	“Any	action	that	could	
improve	Guelph	as	a	whole”

One respondent captured the concept of 
community vitality well:

“I	think	just	being	an	engaged	active	citizen	is	
a	great	start.	It’s	as	easy	as	reading	the	local	
papers,	talking	to	your	neighbours	and	fellow	

Guelphites,	taking	a	stroll	around	the	downtown	
to	see	what’s	new,	being	informed	about	the	

programs	and	services	available		
to	you	and	actively	participating		

by	volunteering.”

Other comments within this area include reference 
to police taking action against speeders and 
“cracking down” on gangs, and supporting 
community engagement and diversity. 
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At	the	neighbourhood	level
Interestingly, while at the citywide level, Guelphites were more willing to participate in activities of democratic 
engagement, at the neighbourhood level, they are more willing to offer their time and engage in actions of a 
volunteer nature, as shown in Chart 6. 

CHArT	6:	WHAT	ACTIoNS	CAN	yoU	TAkE	To	ImProVE	qUALITy	of	LIfE	IN	yoUr	NEIGHBoUrHooD?
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Most of the time use actions that respondents 
indicated they were willing to take at the 
neighbourhood level involved volunteerism of some 
sort, or becoming involved “Become involved in 
community events” “to be active, volunteer” “to 
reach out and help people”. Many others were 
already involved (“I volunteer at breakfast programs 
at public schools”) but were willing to carry on or do 
more “keep volunteering, now I volunteer 30 hours 
a week”. 

A substantial number identified actions that  
provided them with a sense of belonging to a 
community, including getting involved with the 
neighbourhood and local civic actions.

“I	can	help	clean	up	around	my	
neighbourhood;	keep	an	eye	out	for	

suspicious	behaviour	and	always	watch	
out	for	all	children	and	the	elderly.”

Others expressed an interest in personal friendliness 
such as “treating people equally” or “being nicer to 
people”. “Show respect and be friendly to people; 
treat people as I would like to be treated”

A reasonably large group (27% of respondents 
who indicated that they would take action at the 
neighbourhood level) focused on actions they 
would take to maintain their own property, pick up 
garbage, litter less, and remove dog waste that 
either they or someone else had left behind when 
walking their dog. 
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“Take	some	time	to	take	care	of	something	in	the	neighbourhood	e.g.,	keeping	my	lawn	
mowed	and	weeded,	picking	up	the	garbage	missed	by	the	garbage	trucks,	collecting	

newspapers	that	blow	around	on	the	windy	days,	etc.”

Others had suggestions for actions that could be taken at the neighbourhood level by the City, that could 
improve well-being, such as picking up litter. 

To	be	taken	personally
Guelphites identified actions that they were willing to take personally were more about community vitality 
and time use and lesser so, about the environment, as shown in Chart 7. 

CHArT	7:	WHAT	ACTIoNS	CAN	yoU	TAkE	To	ImProVE	qUALITy	of	LIfE	for	yoUrSELf?
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Actions that contributed to a sense of belonging, 
most often involved relationships with others. They 
were willing to smile more, “say hi to strangers”, 
undertake random acts of kindness (“doing 
something good for someone so they can follow and 
do something good”) encourage and socialize with 
others, and reaching out and building friendships. 
Respondents were also willing to take actions that 

would make Guelph a more vital community, such 
as “getting people motivated to make a change” 
and “being an example to others”. 

Again, actions connected with use of their personal 
time, that Guelphites were willing to take included 
getting more involved in their community through 
volunteerism. 
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“I	give	freely	of	my	time	and	
resources	to	support	the	wellbeing	
of	our	community	through	volunteer	

work,	friendship	and	being	
responsible	for	myself.”

Most actions that respondents personally were 
willing to take in leisure and culture included 
exercising more, staying active, working out, or 
taking a fitness class such as aquafit. A much smaller 
group were willing to participate in arts and cultural 
activities including the library. Actions of democratic 
engagement that respondents were willing to take 
included voicing their opinions, attending more 
ward meetings, and trying to influence others to 
“take a stand an say their opinion”.

Canadian Index of Wellbeing 
Guelph Household survey 

The Guelph Wellbeing Survey is a natural evolution 
of the Canadian Index of Wellbeing’s broader vision 
to conduct research on and advocate for wellbeing 
all levels in Canada. At the community level, 
adapting the domain indicators into a community-
based subjective wellbeing survey provided 
residents with an opportunity to indicate directly 
they feel about a variety of aspects concerning 
their community, making the resulting data relevant 
and applicable to local issues, policy and service 
provision. By obtaining input and feedback from the 
City’s community partners, the CIW team ensured 
the questionnaire was relevant to the local context 
and easy to complete. Please see the Appendix 
to view the survey. These selected slides from the 
Guelph Wellbeing Survey: Preliminary Results and 
Selected Comparisons by Bryan Smale, Ph.d, 
Canadian Index of Wellbeing, november 20, 2012, 
will provide the reader with some of the findings 
from the survey. 

And saving time by using the transit system, 
shopping locally and supporting downtown 
businesses and the farmers’ markets. 

“Using	public	transportation	and	
buying	local	foods	and	groceries.	

Buying	from	local	markets	and	
businesses.	Keep	the	community	

and	city	beautiful	and	clean.”

Environmental actions that respondents were 
willing to take at a personal level to improve the 
quality of life in Guelph included willingness to  
pick up garbage, litter less, and keep their  
sidewalks free of snow in the winters. Other 
actions included sustainable ways of living, as one 
respondent indicated what they were willing to:

“Buy	more	locally	grown	food,	
organic,	from	the	downtown	
market.	Conserve	water;	use	

water	bottles	from	home	-	not	
disposable.	Build	affordable	

housing	downtown	(or	repurpose	
old	buildings).	Exercise	walking	

groups	for	seniors.”

Others were willing to recycle more, and promote 
recycling to others, sort their garbage better, stop 
littering or smoking, walk and cycle more, and take 
public transit. 
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Guelph	residents	are	reasonably	satisfied	in	their	overall	wellbeing,	which	for	all	aspects	of	wellbeing	shown	
above	had	an	average	of	4.94	(SD=0.89).	This	overall	average	is	fairly	consistent	with	what	we	have	seen	in	
other	communities,	in	the	nation	as	a	whole,	and	even	in	other	countries.

In	 particular,	 Guelph	 residents	 are	 most	 satisfied	 with	 those	 aspects	 associated	 with	 their	 immediate	
neighbourhoods.	Citing	their	neighbourhood	as	a	place	to	live	(m=5.63),	the	environmental	quality	of	their	
neighbourhood	(m=5.48),	and	access	to	recreational	and	park	opportunities	–	most	of	which	will	be	close	
to	their	homes	–	(m=5.47),	Guelph	residents	appear	to	be	quite	satisfied	with	the	immediate	area	of	their	
homes,	and	hence,	their	contribution	to	their	wellbeing.	In	spite	of	this,	Guelph	residents	report	being	less	
satisfied	with	their	sense	of	belonging	to	the	community	(m=4.56),	although	the	average	on	this	wellbeing	
indicator	is	still	well	above	the	midpoint	of	the	scale.	feelings	about	the	honesty	and	transparency	of	the	local	
government	are	close	to	the	midpoint	of	satisfaction	(m=3.73),	but	not	surprisingly,	there	is	comparatively	
high	variability	in	the	responses	to	this	aspect	of	wellbeing	(SD=1.60)	reflecting	a	fairly	typical	large	range	
of	political	opinion.
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Community Vitality:

In	the	city	overall,	only	about	10%	of	Guelph	residents	did	not	feel	safe	walking	in	their	neighbourhoods	at	
night.	When	feelings	of	safety	are	broken	down	by	the	six	Wards	in	the	city,	there	is	a	distinct	north-to-south	
pattern.	Smaller	percentages	of	Guelph	residents	in	the	southern	parts	of	the	city	(Wards	5	=	7.7%	and	6	=	
7.6%)	do	not	feel	safe	walking	in	their	neighbourhoods	whereas	almost	twice	as	many	residents	who	do	not	
feel	safe	live	in	the	more	northern	Wards	of	the	city	(Wards	4	=	13.8%	and	2	=	13.2%).
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Democratic Engagement:

many	residents	in	Guelph	get	involved	in	community	events	with	almost	a	third	reporting	that	they	participated	
in	a	local	charitable	event	in	the	past	year	(30.9%)	another	quarter	participated	in	a	community	event	in	the	
past	year	(24.9%).	many	Guelph	residents	also	took	the	time	to	write	letters	to	a	city	official	concerning	a	local	
issue	(20.4%).	In	contrast,	many	fewer	residents	participated	in	a	demonstration	or	protest	(4.6%)	or	attended	
a	City	Council	meeting	(6.3%).
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Environment:

residents	of	Guelph	actively	participate	in	a	variety	of	activities	related	to	conservation	of	the	environment.	
over	 90%	 of	 residents	 indicated	 that	 they	 participate	 regularly	 or	 more	 often	 in	 recycling,	 reducing	 and	
separating	 their	 household	 waste,	 and	 conserving	 both	 water	 and	 energy.	 Another	 81.2%	 of	 residents	
regularly	reuse	materials.	Lower	percentages	of	residents	reported	that	they	regularly	or	more	often	purchase	
local	 foods	 (54.2%)	 and	 walk,	 bike,	 or	 take	 public	 transit	 (36.6%),	 and	 these	 results	 could	 be	 related	 to	
availability	and	access.

When	 we	 look	 at	 just	 those	 residents	 who	 engage	 in	 these	 activities	 “all	 of	 the	 time”,	 the	 percentages	
understandably	drop,	but	 it	 is	the	gap	between	the	percentages	of	residents	who	always	engage	in	these	
activities	and	those	who	regularly	do	that	 is	of	concern.	for	example,	even	though	over	90%	of	residents	
regularly	reduce	their	household	waste,	only	44%	do	so	all	of	the	time.	Perhaps	more	curiously,	96.2%	regularly	
recycle	materials	–	which	should	not	be	surprising	in	a	community	with	a	regulated	recycling	programme	–	but	
less	than	three-quarters	of	residents	(73.7%)	report	recycling	all	of	the	time.
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Healthy Populations:

The	residents	of	Guelph	are	quite	similar	in	their	overall	ratings	of	the	quality	of	health	care	services	in	the	
city	as	very	good	or	excellent	(42.5%)	as	well	as	in	their	ratings	of	the	accessibility	of	the	health	care	services	
(33.9%).	As	for	the	city	overall,	the	Wards	also	show	about	a	10%	difference	in	their	ratings	of	the	quality	
of	and	accessibility	to	health	care	services	in	Guelph,	with	quality	consistently	rated	by	more	reisdents	as	
very	good	or	excellent.	 Importantly,	when	we	compare	the	residents’	ratings	of	quality	and	access	across	
Wards,	the	results	appear	to	illustrate	that	the	greater	the	perceived	access	to	health	care	services,	the	more	
residents	rate	those	services	as	of	high	quality.
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Leisure and Culture:

overall,	higher	percentages	of	Guelph	 residents	 reported	using	 the	 local	parks	 (89.9%),	 the	public	 library	
(73.2%),	 and	 the	 performing	 arts	 facilities	 (53.8%)	 at	 least	 sometimes	 in	 the	 previous	 year.	 The	 smallest	
percentages	of	residents	used	the	outdoor	skating	rinks	(22.3%),	the	splash	pads	and	wading	pools	(22.6%),	
and	the	visual	arts	facility	(22.9%)	in	the	previous	year,	yet	in	all	instances,	almost	a	quarter	to	a	third	of	the	
residents	did	make	use	of	the	recreation	and	cultural	facilities	in	Guelph.

When	the	use	of	these	facilities	by	residents	is	compared	based	on	their	household	incomes,	residents	living	
in	upper	level	income	households	report	consistently	higher	percentages	who	make	use	of	the	facilities	than	
do	residents	from	lower	income	households.	The	gap	between	the	two	income	groups	is	most	pronounced	
for	those	facilities	that	typically	have	fees	associated	with	them,	which	might	explain	in	part	why	lower	income	
households	are	less	able	to	access	them.
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Living Standards:

The	income	gap	is	most	striking	when	we	consider	residents’	ability	to	pay	for	various	things.	on	at	least	one	
occasion	in	the	past	year,	much	higher	percentages	of	residents	in	Guelph	who	are	living	in	lower	income	
households	were	unable	to	pay	for	the	things	they	needed	(39.5%),	could	not	pay	bills	on	time	(33.2%),	and/
or	ate	less	because	there	was	not	enough	money	for	food	(29.5%).	In	all	cases,	the	percentage	of	residents	
from	upper	income	households	who	were	unable	to	pay	for	these	things	was	8%	or	less.	Even	more	troubling,	
on	average,	approximately	10%	of	residents	living	in	lower	income	households	who	were	unable	to	pay	for	
things	at	least	once	a	month.
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Time Use:

The	figures	shown	above	 represent	 the	average	amount	of	 time	 reported	by	 the	 residents	of	Guelph	 in	a	
variety	of	activities	tied	to	responsibilities	they	have	or	have	taken	on.	While	these	averages	do	not	apply	to	
everyone,	they	reflect	some	of	the	significant	commitments	people	make	to	work,	family,	and	friends.	If	 in	
fact,	someone	really	did	have	responsibiity	for	all	of	these	activities,	it	would	represent	a	total	of	almost	100	
hours	per	week	with	slightly	less	than	the	recommended	amount	of	sleep	per	day.	finding	time	for	leisure	and	
community	is	clearly	a	challenge,	as	is	the	ability	to	bring	some	balance	into	our	lives.

Attachment 1



COMMunITy WELLBEInG InITIATIVE • dETAILEd dATA AnALySIS FIndInGS 3737

All of the domains of wellbeing are very strongly related to overall wellbeing. As wellbeing in any domain 
increases, we would see an increase in overall wellbeing as well. The diagram below is intended to reflect 
how strongly each of the domains is related to overall wellbeing. The larger and closer the domain circle is 
to overall wellbeing, the more strongly related it is.
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Workshop in a Box 

Community	Voices
Community Voices is a group of about 20 Guelph 
community members experiencing economic 
hardship. This summary of a conversation with eight 
of their members is taken from a report submitted 
to the Guelph Wellbeing initiative in July 2012. The 
conversation considered the five questions on the 
Community Comment cards. 

What	do	you	love	about	Guelph?	

Community Voice participants described factors 
pertaining to the community vitality domain 
including loving the sense of community; the  
feeling of being supported by people in Guelph 

and having opportunities to get involved in 
neighbourhood groups. They also appreciate the 
diversity of the people in their neighbourhoods. 

They also identified factors pertaining to the leisure 
and culture domain, including the number of 
recreational opportunities available for their children, 
neighbourhood summer camps and splash pads.

Community Voice participants appreciate the 
services connected with the healthy populations 
domain. These included access to health care 
services; all had a family doctor and used the 
Guelph Community Health Centre and Wellington 
dufferin Guelph Public Health.
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The participants also identified factors that related 
to the environment domain including Guelph’s 
green spaces and parks, clean air, community 
gardens, and community centres such as the 
Shelldale Centre.

Finally, they commented on factors within the time 
use domain, including the number of volunteers 
in the community, the services they provide, that 
there are opportunities for them to volunteer.

What	would	improve	individual	wellbeing?

Improving individual wellbeing for the Community 
Voices participants seemed to focus initially on the 
community vitality domain. Participants reported 
that how others treat them affects their sense of 
wellbeing and mentioned in particular, how front  
line staff at support service organizations treat  
them. They suggested more training for front-line 
workers to increase empathy and customer service.

understandably, the living standards domain 
was another area where individual wellbeing could 
be improved. This included “safe, adequate, 
accessible and affordable” housing, the lack of 
good jobs and issues with the Food Bank. 

The healthy populations domain included 
concerns about no access to preventive dental 
care especially for children and certainly no access 
to low-cost dental services that went beyond 
preventive care for both children and adults. 

Within the democratic engagement domain, 
participants reported that more community leaders 
that listened to the voices of people living in poverty 
and advocated for change would improve their 
individual wellbeing.

Participants identified that long-term funding 
for programs (such as those offered through the 
Shelldale Centre) as a leisure and culture activity 
that would improve their individual wellbeing. Finally, 

more affordable educational opportunities for adults 
(within the education domain) was mentioned.

What	would	improve	wellbeing	in	our	
neighbourhood?

Improvements to wellbeing at the neighbourhood 
level started within the community vitality domain, 
specifically, a “stronger sense of community.” Other 
improvements related to leisure and culture—more 
“no- and low-cost recreational opportunities”—
healthy populations—low-cost dental supports, 
including preventive care, for children and adults, 
and the environment domain—“A transit system 
that is dependable, accessible, and affordable.” 

Actions	to	improve	wellbeing	in	Guelph	

Community Voice participants struggled to identify 
actions they could take to improve wellbeing, but 
did identify some activity within the time use, 
environment, community vitality and living 
standards domains. 

These included volunteering in their neighbourhood 
and in the broader community such as  
at the Shelldale Centre, (time use), contributing 
to community gardens, food accessibility 
(environment), supporting and caring for their 
families (community vitality) and helping front-
line workers gain a better understanding of their 
struggles (living standards).

Guelph	Civic	League	

What	would	Guelph	look	like	if	there	was	full	
democratic	participation?

Although the Guelph Civic League’s (GCL) focus is 
on democratic engagement it is interesting to note 
that a number of the participants’ comments fell into 
the community vitality domain. These included 
observations that full democratic participation 
would see Guelphites be more engaged with one 
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another “people who don’t talk to each other, do”, 
there would be a greater turn out at town halls and 
open houses and more sharing of information, 
more residents would be talking about local issues 
at community events and there would be more 
buy-in, more ownership/empowerment, and less 
finger pointing, complaining and negativity.

Observations as to what Guelph would look like with 
full democratic participation specifically pertaining 
to the democratic engagement domain, included 
90% voter turnout at all levels including municipal, 
school students aware and involved in municipal 
government, a full gallery at council meetings, 
general observations about public input into  
Council decisions, and much more media coverage 
of local news and events. 

What	blocks	democratic	participation?

The factors that the GCL identified as blocking 
democratic participation, all fitted into the 
democratic engagement domain. These included 
poor communication with the public through a 
poorly-designed and difficult to navigate website; 
unresponsive councillors; staff who appear to 
block rather than support democratic access; 
and difficulty in finding out about, reading 
about and getting to Committee meetings with 
sufficient advanced notice so that they could be 
knowledgeable and make informed comment. 

What	helps	democratic	participation?

democratic participation is aided by characteristics 
of community vitality such as citizens with a sense 
of ownership, who care deeply about Guelph, the 
existence of numerous public interest groups, and 
participation from a diverse group of people. 

GCL participants commented on the positive 
contributions to democratic engagement of 
Guelphites brought about by a Mayor with a vision 

that excites people, the positive energy from staff 
and councillors, and effective councillors who  
are accessible and responsive. The media 
(specifically the two newspapers) and  
what was referred to as “multimedia approach 
to transparency (radio, TV, papers, internet)” 
enhances democratic participation. 

City	level

At the City level a number of suggestions were made 
to increase democratic participation that fell into 
the community vitality domain. These included a 
suggestions for people to attend community forums, 
encouraging new people to become involved 
formally through term limits on city committees 
and that membership of committees should ensure 
greater cultural diversity, councillors reaching out to 
people as they move into their ward, assimilation 
of new immigrants, surveying residents to find out 
their priorities so information and opportunities for 
involvement can be channelled to them, facilitating 
networks/partnerships, and holding “ward coffee 
chats for residents”.

There were a few comments pertaining to the 
education domain, including the need to educate 
youth on the importance of and how to become 
involved in their communities and how to volunteer, 
and to encourage discussion of local issues in 
schools. 

A number of comments pertained to 
communications and democratic engagement 
which included: allowing time at each Council 
meeting for citizens to make presentations on any 
issue, providing easy access to all city reports, make 
the city hall website more user friendly (including 
citizen voting areas, an “on the horizon” section 
highlighting emerging issues, fully searchable 
online documents and reports, “Open data-> 
let citizens create new apps etc.” possibly by 
finding the best municipal websites in Canada and 
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emulating those), information provided to residents 
by the City early in any process and “greater effort 
at citizen outreach through telephone town halls”.

There was also a suggestion that an accurate, up 
to date City organizational chart with photos and 
contact information be created and posted online 
for ease of access to City Hall. 

Transition Guelph provided a brief that focused on their  believe that  it is vital to include  the emerging 
scenario of fossil-fuel and resource constraints and resulting economic impact. declining fossil-fuels means 
a contracting economy and a shrinking world, leading to re-focus on localization – local economy and jobs, 
local energy and food production, local resilience. Transition Guelph provided suggestions in the domains of 
the environment, living standards, education, and leisure and culture.

Transition Guelph had a high concern for the environment and made numerous recommendations around 
energy efficiency, efficient home design, renewable energy, increased urban forest cover, park transformation 
into wild spaces/forest/wetlands/and food production were cited as some examples. Also mentioned 
was water conservation and re-use, grey water and rainwater harvesting. Related to the environmental 
domain was the importance of innovative transportation systems and walkable and bikable communities. 
The domain of livings standards, issues around food availability and local production such as community 
food shelters/kitchens and food co-ops were suggested as a few examples. Poverty reduction including 
awareness of the concert of “energy poverty”, along with affordable housing. In the domain of education, 
Transition Guelph offered ways and ideas to educate and pursue change through retraining, urban farming 
and basic community survival skills. Leisure and culture and health were tied together by connecting active, 
healthy resilient citizens and viewing medicine from a wholistic approach. 

Guelph Wellington Food Round Table 

The Guelph Wellington Food Round Table provided comments in the area of community vitality, education, 
leisure and culture, and healthy populations. 

Finally there were a number of suggestions about 
small businesses including that local businesses 
be encouraged to support employee participation 
in the civic process, that an enabling environment 
be created for small businesses, in the form of tax 
incentives and that employment be created through 
support to “buy locally”.

Transition Guelph

Actions	to	Improve	Individual	Quality	of	Life	

The GWFRT group provided ideas around access 
to healthy food by having pot lucks with friends, 
neighbours and at workplaces. Also in the domain 
of healthy populations and living standards, it 
was important that people are active in addition to 
having access to healthy food. Food security was 
cited as a concern due to affordability. 

Actions	to	Improve	Neighbourhood	
Wellbeing	

The responses focused on the domain of 
community vitality by sharing ways of community 
gardens and sharing with neighbours. Having 
edible landscaping and public produce was an 
important suggestion. 
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Actions	to	Improve	Guelph’s	Wellbeing	

It was important to the GWFRT group to be 
recognized and be supported in their work. Having 
biking paths, lanes and walkable communities 
meant it was easier to get around a created a sense 
of community. Leisure and culture in the context 
of having a new main library, more communal 
gathering spaces and a continued market space. 
Walkable communities and access to affordable 
housing was mentioned as a way of connecting 
the community. 

Ward meetings  

At the ward meetings, participants were presented 
with an overview of the Community Wellbeing 
project and were asked to discuss, in small groups, 
what they cared about most (in their own life and 
in their community), what they felt they needed to 
have the best life possible, what in Guelph acted 
as a barrier to having a high quality of life, what in 
Guelph helped to achieve better quality of life and 
what type of actions could be taken to improve 
wellbeing at the individual, neighbourhood and  
City level? 

not all questions were answered in each session, 
and there is some overlap in comments from one 
question to the next. 

Ward 1 Meeting

What	participants	cared	about	in	their	
neighbourhood	

Most of the features identified under  
“neighbourhood Good” were related to the domain 
of community vitality: participants commented on 
the small town feel of their ward and city, that it was 
safe and walkable, and because it was engaging 
they felt that they were able to communicate well 
and have meaningful conversations.

Other positive comments they expressed pertained 
to democratic engagement (that they had 
advance notice of this meeting, that they had an 
opportunity to contribute at the beginning of a 
project as well as provide feedback and evaluation 
at the end) and environment. 

Their comments on environment focused on how 
much they appreciated parks and green spaces, 
their continued desire to protect natural resources 
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and the fact that bike lanes existed to provide 
alternatives modes of transportation for people. 

Finally, participants made comments about 
time use, remarking that local food, access to 
markets and some commercial activity in their 
neighbourhoods allowed for more efficient use of 
their time. 

What	participants	needed	to	have	“best	life	
possible”	in	their	neighbourhood

Comments made in response to this question 
largely pertained to the environment. Participants 
were of two minds about land use planning—that 
there was too much development, or not enough; 
and also about movement of traffic—that vehicular 
traffic could be improved by synchronizing traffic 
lights and better access onto roads such as the 
401, or that traffic should be slowed through traffic 
calming, traffic circles and getting people out of 
cars altogether through more bike lanes and better 
inter-city public transportation. 

They were clear however on the need for more 
parks, more gardens with water features, 
community garden with workshops, fruit and nut 
trees, a fenced in dog park with sections for small 
dogs and for large dogs and a water spigot, and 
improved pedestrian movement, not just sidewalks 
but crisscross paths without cars and traffic. Also 
mentioned was a desire for clean spaces through 
picking up litter, more public clean ups and river 
runs to pick up garbage. 

Participants also commented on democratic 
engagement by noting a need to have a greater 
focus on wards rather than downtown, and 
requesting that the municipality communicate 
better, permitting more input from residents and 
showing more transparency. They remarked that 
too much money was spent on consultants to 
“write reports on what staff want”; and that there 

was a need for more services and more attention 
for the east end.

A smaller group of comments pertained to 
community vitality, which is understandable, 
given that this was about “needs/wants” and 
community vitality was what they had already 
identified they had the most of. However, there 
were a couple of comments about the need for 
places for people to meet e.g.: to have a pot luck, 
a beer, more walkable spaces, a community facility, 
a place to meet neighbours and a need for more 
togetherness and ways to bring the community 
together. 

Ward 1 participants did not comment on the  
other questions. 

Ward 2 Meeting

What	participants	cared	about	in	their	
neighbourhood	

Ward 2 meeting participants’ appreciation about 
their neighbourhood revolved primarily around the 
domain of leisure and culture. They mentioned 
specifically, the library, community centre, recreation 
space, community rink and sports fields.

Barriers	to	wellbeing

Most barriers to wellbeing for Ward 2 meeting 
participants were in the environment domain, 
including those related to transportation such 
as “car-centric neighbourhoods”, lack of proper 
bike lanes and bike racks downtown, and “road 
infrastructure that blocks bike infrastructure”. There 
was a general need for better planning and a call to 
move away from “growth for growth’s sake [which] 
is an illogical pursuit”.

There were community vitality barriers to wellbeing 
as well. These included apathy, complacency, video 
games, social media and a technology lifestyle. 
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These inward focused pursuits were complemented 
by an “it can’t be done attitude (we tried that – it 
didn’t work)” and general “communication blocks.”

What	in	Guelph	helps	wellbeing

Ward 2 meeting participants identified leisure and 
culture domain elements as things in Guelph that 
helped wellbeing. These included cultural activities 
such as festivals, the public library bookmobile, 
branches, and associated activities and access to 
the media, radio, a great newspaper that contains 
lots of positive news. 

Recreational activities focused mainly on the 
outdoors, including places for kids to be in nature, 
large community spaces, Riverside and Guelph 
Lake parks, city-assisted community gardens, 
access roads, opportunities to bike, walk their pets 
and community use of schools for recreational 
activities. 

This was followed by factors related to the 
community vitality domain, including the 
observations that there were many groups working 
on social and environmental issues in Guelph, 
and comments about diversity and geographic 
and demographic make up. Several comments 
mentioned neighbourhoods—encouraging positive 
interactions between kids and elderly possibly 
through Street parties and becoming more involved 
in the community by “knowing the families on your 
street...building communities”.

Actions	to	improve	wellbeing	

Ward 2 meeting participants identified mainly 
activities from the community vitality domain as 
ways to improve wellbeing in their neighbourhood. 
These included high key ways to establish 
relationships among people (host a front yard 
parties, have inspirational / motivational speakers) 
or low key ways to do the same things (shovel a 
neighbour’s driveway, help neighbour with garbage 

day or promote neighbourhood groups and 
storefront medical/dentist clinics, have “a say hi to 
your neighbour day” host a pot luck or skating party, 
adopt a park/trail, begin a walking school bus and 
show gratitude.) There was even a suggestion to 
“put a piano downtown” as Toronto did during the 
summer of 2012 “Play Me – I’m yours” promotion 
for the 2015 Pan/ParaPan Am Games. 

Other suggested actions to improve wellbeing in 
Ward 2 focused on the environment domain. These 
included suggestions about active transportation 
such as more bike lanes and renovations to existing 
bike infrastructure including trails, lanes, racks 
and roads; and suggestions about food sources 
including “More garden fresh box host sites”, 
“Edible landscapes”, and encouraging community 
food gardens. Finally, a suggestion was made to 
initiate an urban forest management plan. 

Ward 3 Meeting

What	participants	cared	about	in	their	
neighbourhood	

Ward 3 participants were focused on the leisure 
and culture domain when they identified the things 
they liked about their neighbourhood: the picnic in 
Exhibition Park and the splash pad in front of City 
Hall were both identified as positive features. 

Neighbourhood	–Concerns

Ward 3 meeting participants made comments 
pertaining to the environment domain, specifically 
referencing noise from traffic “Traffic is getting really 
heavy and noisy” and transit woes “Buses not 
meeting needs– students being late for class used 
to take 5 minutes to get downtown + 15 min to get 
university – now it takes an hour”. 

Barriers	to	wellbeing

Ward 3 meeting participants made comments 
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within the environment domain when identifying 
barriers that they perceived to wellbeing within 
their neighbourhood. Specifically they mentioned 
cyclists travelling with no lights at night, riding the 
wrong way on a one-way street or on a sidewalk 
and suddenly shooting across a street; joggers on 
the road; and traffic in general. They asked for a 
“feedback site for transit users” and also referenced 
the physical appearance of buildings and roads—
requesting that potholes be filled and that “ugly 
buildings” be painted and graffiti removed. They 
also remarked on the “rapid growth”, called for 
controls over “uncontrolled growth/urban sprawl”, 
and expressed concern about “Destabilization of 
some neighbourhoods e.g. through shared rental 
housing”.

Other barriers identified by Ward 3 meeting 
participants fell into the democratic engagement 
domain. These included “Municipal Red Tape” 
which they said, “discourages initiatives”; they 
referenced the Ontario Municipal Board and also 
noted that “having the public meeting after all the 
decisions have been made” did not encourage 
involvement in the community. 

What	in	Guelph	helps	wellbeing

Ward 3 meeting participants identified factors that 
fell into the community vitality and democratic 
engagement domains. In community vitality, 
participants noted that people were taking 
opportunities to “build community”, and that they 
appreciated “A community that steps up when 
the city does not”. They also remarked on the 
appreciation of heritage that characterized the City. 

In the democratic engagement domain, 
participants appreciated “Callbacks from Councillors 
when we call them” and “City hall’s willingness to 
consult the public (with coffee and cookies)”. Other 
comments referenced city engagement, Council 
attitude and community consultation. 

Leisure and culture was another domain where 
participants highlighted things that would help 
wellbeing in Guelph: downtown festivals, “more 
community events where we can meet each other 
socially”, community facilities (library etc.) and 
“walkability – commitment to trails and bike lanes”. 

Living Standards was another domain that 
captured a number of the comments made by 
Ward 3 meeting participants. These covered the 
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need for affordable housing, local jobs, and a public 
washroom downtown.

This was followed by the environment domain 
referencing: the preservation of more green space – 
“I hate seeing a bank on every corner”– more open 
and greenspaces within the city and a commitment 
to a green city; a transit system that was responsive 
to complaints and works to improve and fix them; 
and a City Hall that leads by example (specifically 
with respect to city hall lights). 

Actions	to	improve	wellbeing	

Participants’ views on action that could be taken to 
improve wellbeing fell into: the community vitality, 
environment, democratic engagement and 
leisure and culture domains.

Within the community vitality domain, participants 
mentioned that Community Garden projects 
encourage inclusiveness; that block parties/ other 
neighbourhood gatherings help to make sure 
volunteers are appreciated and thanked; and that 
“individual Random Acts of Kindness (be it an official 
day or once in a while)” could be encouraged. As 
well, they suggested a central listing of volunteers 
e.g., volunteers who were willing to shovel senior’s 
driveways and a general observation that Guelph 
should “have faith that the solutions can come from 
the community”.

Within the environment domain, Ward 3 meeting 
participants noted that having connected trails 
and a licensing program for cyclists with more 
enforcement of biking rules would improve 
wellbeing. Likewise, a commitment by the City to 
green space, perhaps mandating a certain footage 
or area each year as green spaces would improve 
wellbeing. Park clean-ups and a tree maintenance 
by-law were also referenced.

Thoughts on what actions could be taken to improve 
wellbeing from the Ward 3 meeting participants 

that fell into the democratic engagement 
domain included seeking opinions locally to 
solve local problems, noting that “A consensual 
decision process takes longer but the outcome 
is something everyone can live with”; facilitating 
citizen’s participation in brain-storming to solve 
problems; offering citizenship training on how to be 
a good Guelph citizen and staging a Guelph city 
staff appreciation day. 

Leisure and culture actions that Ward 3 meeting 
participants noted could be taken to improve 
wellbeing in their neighbourhood included: the 
return of bike rodeos, “compact community 
centres”, local community events such as BBQs 
and movie nights and Guelph day. 

Ward 4 Meeting

What	participants	cared	about	in	their	
neighbourhood	

Ward 4 meeting participants’ observations about 
what they cared about in their neighbourhood in 
the domain of leisure and culture included mostly 
sport and recreation facilities and opportunities. 
They mentioned baseball, soccer, tennis, inviting 
and secure bike lanes/trails, walking trails, parks 
and the West End Recreation Centre.

In the environment domain, Ward 4 meeting 
participants referenced connected bike lanes as 
means of transportation, people on bikes following 
traffic rules, bus stops and less traffic. They also 
mentioned garbage collection, litter pick up and 
spring clean up.

Community vitality comments from Ward 4 
meeting participants included “I love (heart shape) 
downtown”, an appreciation of the friendly people, 
neighbourhood pride, architecture and decor; and 
a desire for more police patrols (on Whitelaw Road 
especially) and to lower the speed limit. 
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Barriers	to	wellbeing

Ward 4 meeting participants identified a number of 
barriers to wellbeing that fell into the environment 
domain. These included the new garbage 
containers, commuter bike lanes on roads that 
end abruptly, and many concerns about traffic, 
speeding motorists, loud vehicles from construction 
and associated road blocks and a general lack of 
respect among cars, people, bikes. There were 
also several concerns expressed about the cost of 
parking and lack of its availability in winter. Finally 
people expressed concern about the deterioration 
of municipal properties, especially the weeds, 
vandalism, and broken pavement and “the dog 
droppings on my lawn and boulevard” and the 
“poor disability service on buses”.

Ward 3 meeting participants also expressed 
concern about living standards, including the 
continuous high taxes, cost of living increases and 
the lack access to jobs. 

What	in	Guelph	helps	wellbeing

Ward 4 meeting participants identified mostly 
factors that fit into the environment domain as 
things that help wellbeing in Guelph. These included 
transit (including the GO train), open green spaces, 
a great disability service, winter road maintenance 
and improved traffic.

Leisure and culture domain factors that help 
with wellbeing were mostly recreation and sport 
activities. Ward 4 meeting participants identified the 
West End Recreation Centre facility, recreation and 
parks opportunities for kids, bike trails, waterways 
for recreation and the drop in centre. 

Ward 4 meeting participants reported factors 
affecting the living standards domain as the next 
most important—including jobs, financial security 
and lower taxes. 

Actions	to	improve	wellbeing	

Meeting participants identified community vitality 
actions as those that could most contribute 
to improving the wellbeing of Guelph. These 
included encouraging others to get involved, 
encouraging neighbourhood groups and activities, 
developing positive relationships with neighbours, 
and establishing partnerships between city and 
neighbours through better communication. As well, 
participants called for a coordinated plan to prevent 
and deal with vandalism, more bylaw enforcement, 
and stronger action on accessory apartments.

Environment domain actions that Ward 4 
participants identified included cancelling the 
garbage cart system; free parking; more non-rush 
hour GO train service, the development of more 
four lane roads to move people and products to 
market place, and an entrance from Elmira Road 
into the West End Recreational Centre.

Ward 5 Meeting

What	participants	needed	to	have	“best	life	
possible”	in	their	neighbourhood

Most of the comments by Ward 5 meeting 
participants on this topic fit into the community 
vitality domain. There was a substantial group 
who were expressing concerns about the make-
up of their neighbourhood that contained a lot of 
renting students. Concerns were expressed about 
the need to control students; that there should 
be the same standards/laws for neighbours and 
students and that (absentee) landlords needed to 
take responsibility for their tenants. Participants 
wanted the neighbourhood to return to the way 
that it used to be with more families and children 
and noted that the “1st of May – September is best 
in my neighbourhood”. In particular, they wanted 
the police to step up, be accountable and enforce 
the laws and bylaws in a timely manner.
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Other community vitality actions that Ward 5 
meeting participants sought were good relations 
with their neighbours, expressing a desire to 
have positive interactions and for there to be 
“Fundamental respect for neighbours living in 
homes/owning homes”. They also expressed a 
desire for diverse cultures, stability and family 
friendly household composition. Seeing a For Sale 
sign in their neighbourhood caused “angst”. 

Other comments on this topic could be categorized 
into the environment domain, including comments 
about: the look of rental properties “Visually 
distressing” where the grass was not cut and 
it appeared that no-one was taking pride in the 
property; the litter and garbage that could be found 
in their neighbourhood and the need for the bins in 
the park to be emptied regularly. They also referred 
to the new garbage sorting system and the need to 
get it right; and a desire for safe pedestrian-friendly 
traffic, which it was noted was “Too much, too fast”. 

What	in	Guelph	helps	wellbeing

Most of the items identified by the Ward 5 meeting 
participants that help wellbeing in Guelph fit into the 
community vitality domain, although they were a 
mixture of things that were already happening and 
things that they would like to see happen. 

Of the events that were already happening, 
participants identified good community 
partnerships, engagement through different venues, 
community engagement and active citizenship and 
more old people and families. 

Of those events that they would like to see happen, 
the situation with students living in off-campus 
housing was front and centre. Participants took 
a hard line in expressing that they would like the 
bylaws to be reviewed with residents and students, 
or for there to be mandatory orientation sessions 
for off campus students and even went so far as 

to demand student suspensions for illegal actions 
zero tolerance; fines and “charging and put in jail”. 

Although some did make reference to the “Right 
Foot Forward Program” initiated by the university 
where teams of neighbours, university staff and 
students hand out an information pamphlet created 
by city hall for both students and their neighbours. 
The pamphlets have information about city bylaws 
and where people can call if they have complaints, 
as well as tips for students on how to be a good 
neighbour.

Other actions that Ward 5 meeting participants 
observed helped wellbeing, fell into the domain of 
democratic engagement, where people reported 
on the progressive Mayor “who thinks in the 
long-term”; the effective functioning city council; 
foresight to initiate education and communication 
and awareness with the university. 

Actions	to	improve	wellbeing	

Most of the actions that Ward 5 meeting 
participants noted could contribute to wellbeing 
in their neighbourhood were in the community 
vitality domain. Again, the primary topic was 
the student-Guelphite interface. There were two 
approaches described—the hard line, crack down, 
fines, consequences for violators perspective 
(residents were advised to “call Kathryn Hofer at 
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the university for student bad behaviour”); and the 
reach out, introduce yourself, get to know one 
another, invite the students to community outings, 
help them understand community standards 
through education and peer pressure. Because of 
the way the data is presented, it is not possible to 
identify which view held more sway. 

Other suggestions were to encourage students 
to move to other parts of the city, so that they 
were more evenly “sprinkled”, as opposed to 
concentrated, and to engage absentee landlords 
and a community watch program with designated 
“officers” to hold people accountable and to keep 
the peace. 

Ward 6 Meeting

What	participants	needed	to	have	“best	life	
possible”	in	their	neighbourhood

Ward 6 meeting participants started the meeting by 
noting the need for “basic services” which included 
a list of items that could best be described as in the 
environment domain. These were: sewers, basic 
garbage and information on sorting, how to care 
for lawns (watering times), and many comments 
about traffic (requests for exit lanes, left and right 
turn lanes and speed limits). 

Barriers	to	wellbeing

Ward 6 meeting participants expressed concerns 
about barriers that were categorized into the 
democratic engagement domain. These included: 
“Poor feedback from Council to members of the 
public who take the trouble to make their views 
known thru petitions, e-mails, letters and personal 
appearances” “Too much government” “Too much 
socialism” and “The survey on wellbeing that didn’t 
even ask about the impact of government on the 
wellbeing of constituents or ask if we support the 
program and its costs.”

Other perceived barriers to wellbeing related to the 
environment domain. These included such factors 
as air quality, land use planning and development 
that threatened wetlands, area trails used as 
alternative modes of transportation that had 
blocked bridges and “A rational planning process 
for building and traffic; which has failed to include 
the human factor-space/safety/mobility/comfort”.

What	in	Guelph	helps	wellbeing

As with other wards, the feedback about what 
helps wellbeing in Guelph was mostly centred on 
the community vitality domain. People in Ward 
6 meeting reported that they had a vision of what 
they wanted, that they appreciated neighbourhood 
volunteers who had lots of energy, and a “Police 
service which is truly oriented to community: 
supportive, protective, empathetic, understanding”. 
“Thank heavens for the people in the community 
who have money to donate and time to give for the 
benefit of us all.”

Actions	to	improve	wellbeing	

The majority of actions to improve wellbeing that 
Ward 6 meeting participants identified were about 
enhancing community vitality by reaching out 
to one another and establishing or strengthening 
human connections and relationships. Suggestions 
as to how to do this included neighbourhood 
free hugs day, community movie nights, monthly 
potlucks or garage sales for neighbourhood, a 
student charity car wash including high school 
students and better communication by “talking 
to your neighbours and get to know their names, 
phone numbers (neighbourhood directory – online 
and hard copy) – first names, addresses, phone 
numbers”
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CHArT	8:	WHAT	IS	THE	moST	ImPorTANT	THING	To	yoU?

The second question asked which one of these five options would improve your quality of life the most? 
Better health choices was selected as the most important, second was increase in cultural and recreational 
opportunities, more employment opportunities was cited by 20%, having improved transit and bicycle lanes 
was indicated as important by 14% and tied at 14% (n=18) was more affordable housing. Living standards 
was important to 34% combining both housing and employment opportunities being the most important of 
the 8 domains using the CIW. 

Telephone Town Hall meeting 

Participants answered five polling questions at the Mayor Telephone Town Hall meeting held on September 
25, 2012, throughout the session in between questions from participants. Four of the questions directly 
related to the wellbeing of citizens, the fifth question determined whether people liked this method of 
community engagement. numbers participating in the call varied and so it is not possible to report how 
many were on the call when any given question was asked. 

The results of the responses to the first question are shown in Chart 8. 

50%

30%

12%

8%

What is the most important thing to you?

Being healthy

Having a stable income
and financial security

Being safe

A strong sense
of community

0% 10% 20% 30% 40% 50% 60%
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29%

22%

20%

14%

14%

Which one of these five options would improve your quality of life?

Better health services

Increase cultural and
recreational activities

More employment
opportunities

Improve transit and
bicycle lanes

More affordable housing

0% 5% 10% 15% 20% 25% 30% 35%

30%

21%

18%

17%

14%

What is the most important action you can take to improve wellbeing in 
your community? I could be:

A volunteer

Active and eat healthier

More informed about
city issues

More green
(environmentally concious)

Friendly to my neighbours

0% 5% 10% 15% 20% 25% 30% 35% 40%

CHArT	9:	WHICH	oNE	of	THESE	fIVE	oPTIoNS	WoULD	ImProVE	yoUr	qUALITy	of	LIfE?

The responses to the question “What is the most important action you can take to improve wellbeing in your 
community?” are shown in Chart 10. 

CHArT	10:	WHAT	IS	THE	moST	ImPorTANT	ACTIoN	yoU	CAN	TAkE	To	ImProVE	WELLBEING?	
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CHArT	11:	WHAT	IS	THE	moST	ImPorTANT	ACTIoN	THE	CITy	CAN	TAkE	To	ImProVE	yoUr	WELLBEING?

The fourth question “what is the most important action the city can take to improve your wellbeing?” was not 
surprising that most respondents, at 34% felt the bus system needs to be improved. This is consistent with 
other findings through the community engagement process. 

Twenty-three percent felt a vibrant downtown was important for the city to improve and not surprisingly 17% 
felt the trail system could be improved upon, again reflecting consistent data collected from other methods 
such as the comment cards. 

In addition to the polling questions asked 
sporadically throughout the town hall meeting, 
there were 18 questions taken by the moderator 
from the audience that were answered by Mayor 
Farbridge. Themes ranged from garbage collection, 
affordable housing to concerns about transit and 
hospitals. An additional 33 questions were provided 
to consultants in written form, but because of the 
time limit on the call, there was no opportunity for 
the Mayor to answer. 

Added together, the 18 questions that were 
answered and the 33 questions posed but not 
answered (total of 51 questions) were included in 

34%

23%

17%

13%

12%

What is the most important action the city can take to improve your wellbeing?

Improved transit systems

Develop a vibrant downtown

Continue to improve
the trail system

A new library

More farmers markets

0% 5% 10% 15% 20% 25% 30% 35% 40%

the calculation of issues raised during the Mayor’s 
telephone town hall meeting. 

These issues were coded into the eight CIW 
domains with concerns related to the environment 
at (n=51) 29% of the questions, 25% pertained to 
living standards such as housing and accessibility, 
20% were related to community vitality, 14% 
concerned with access to and affordability to 
recreation facilities and 10% were asking about 
access to hospitals and health centres in the city. 
Some examples of the responses provided by 
Mayor Farbridge include:
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29%

25%

20%

14%

10%

0%

0%

Questions asked during the Mayor’s Telephone Town Hall meeting included (n=51):

Environment

Living Standards

Community Vitality

Leisure and Culture

Healthy Populations

Demographic Engagement

Time Use

0% 5% 10% 15% 20% 25% 30%

Mayor	Farbridge	on	wellbeing:	“When	we	are	well	we	are	better	able	to	take	care	of	our	families,	
connect	with	others	and	give	back	to	the	community”.	Telephone	town	hall	meeting,	9/25/12	

Mayor	Farbridge	on	health	-	“When	we	look	at	the	system	as	a	whole	and	work	together	with	
community	partners	and	across	agencies	and	organizations	then	we	can	maybe	have	an	impact	

at	the	source	rather	than	treating	at	the	end”.	Telephone	town	hall	meeting,	9/25/12	

The breakdown of the questions by CWI domain is shown in Chart 12: 

CHArT	12:	qUESTIoNS	ASkED	DUrING	TELEPHoNE	ToWN	HALL	mEETING	

Eighty-two percent (82%) of the participants on the telephone town hall meeting indicated they liked or really 
liked the telephone town hall meeting as a way of engaging citizens suggesting this format could be a good 
method to engage the community in the future.
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Conclusions
Application of the eight CIW domains in Guelph has clearly resonated with the community through their 
responses to the different opportunities to provide input into this project. 

The top three or four domains of interest, based on the number of comments received are the Environment, 
Community vitality, Leisure and culture and Democratic engagement. Guelphites are concerned about 
their bus service, about the need for more bike lanes, about green space and trees and other factors 
affecting the environment. 

In Community Vitality, while they are willing to hold more pot-lucks and to get to know their neighbours, 
they are also concerned that the student/resident interface has not been well handled either by the university 
or the city/police and there is room for improvement there. 

Leisure and culture is mostly about recreation (trails, biking opportunities, walkability recreational centres 
and the splash pad at City Hall that received almost all positive reviews) and the arts, which includes festivals, 
offerings at the River Run Centre, the Sleeman Centre, the library at City Hall, the arboretum, the Guelph Jazz 
Festival, and Ribfest. Guelphites are willing to become more involved in their community by volunteering at 
these festivals and events, and helping to maintain trails and volunteer at community centres.

Finally, at the neighbourhood level, Guelphites are willing to become more democratically engaged, by voting, 
by writing to their councillors to complain about something, and to attend City Hall Committee and Council 
meetings.

From the findings of the Guelph Household survey it was found overall, Leisure and Culture is the domain 
most strongly related to overall wellbeing. Democratic Engagement is still strongly related to overall 
wellbeing, but just somewhat less so than each of the other domains.
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Community Engagement Tools 

Community	forum	Summary	–	october	11,	2012	

Community	Wellbeing	Initiative:	Sample	Ward	meeting	Presentation

Guelph	CWI	Comment	Card	Sample	 	

Guelph	Wellbeing	Poster	

Guelph	Wellbeing	Do	it	yourself	Guidebook

Guelph	Wellbeing	Workshop	Guide	for	Community	Groups	

Canadian Index of Wellbeing Guelph Household Survey

CIW	–	Guelph	Community	Wellbeing	Initiative	:	A	preliminary	report	for		
The	City	of	Guelph,	Stage	1	results:	A	Profile	of	the	Wellbeing	of	Guelph	
residents	(September	24/12)	

CIW	–	Tech	report:	relationship	of	CIW	Domain:	Indicators	to	overall	
Wellbeing	of	residents	of	Guelph	(Dec	ember	4/12)

Guelph	questionnaire	Example	 	

mayor	Survey	letter	 	
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May 2, 2013 
 
 
Mayor and Members of Council 
City of Guelph 
City Hall, 1 Carden St. 
Guelph, ON N1H 3A1 
 
Via e-mail: lois.giles@guelph.ca 
 
To the Mayor and Members of Council: 
 

RE: CAA's Annual Worst Roads Campaign 
 
I am pleased to report that on May 1, 2013, CAA launched its annual Worst Roads 
campaign. At Queen’s Park, CAA called on the province to make Ontario's annual 
deferred municipal road repair bill - the $2.8 billion funding gap identified in the 
Municipal-Provincial Fiscal and Service Delivery Review (2008) - a priority issue. 
Additionally, CAA reinforced its call for sharing gas tax profits with municipalities by 
establishing a dedicated fund for municipal road, bridge and highway improvements.   
 
The provincial excise tax, which currently stands at 14.7 cents on every litre of gas and 
diesel sold in Ontario, generates about $2.3 billion a year. To see the greatest 
improvement, CAA believes that dedicating some gas tax profits to fixing our municipal 
roads, bridges and highways is long overdue. 
 
As in past years, we are seeking feedback at www.worstroads.ca from your constituents 
on roads and highways that are in desperate need of improvement. Not only are we 
interested in roads suffering from potholes and crumbling pavement, we are also 
seeking feedback on roads with pedestrian and cycling safety issues, congestion, poorly 
timed traffic lights and confusing road signs and road markings. Voting is open until May 
31, 2013. After verification and assessment of the nominated roads by the Ontario Road 
Builders Association, CAA will unveil this year’s Ontario Top 10 Worst Roads List.  
 
Recognizing that roads and bridges make up the largest piece of the municipal 
infrastructure portfolio at about 45 percent, municipalities play a critical role in ensuring 
our roads, bridges and highways are well maintained. We ask that you continue to make 
maintenance and rehabilitation of road infrastructure a top priority to ensure safety and 
to support mobility for all road users. Additionally, we encourage you to visit our website 
to see what your constituents are saying about roads in your community. 
 
For more than 100 years, CAA has advocated to improve traffic safety, mobility, 
transportation infrastructure and consumer protection. As one of Ontario’s largest  



                                                                                                             

CAA South Central Ontario, 60 Commerce Valley Dr. E., Thornhill, Ontario L3T 7P9 

 
 

2 of 2 

 
 
membership organizations, we continue to ensure our members’ voices are heard at 
both Queen’s Park and across Ontario’s 444 municipalities. With over 2.2 million 
members in Ontario and 5.8 million members across Canada, there is no other 
organization more in touch with Ontario motorists than CAA.  
 
We look forward to reporting back on the results of the 2013 Worst Roads campaign. 
Should you have any questions or concerns regarding Worst Roads or any of CAA’s 
advocacy initiatives, please do not hesitate to contact me directly.  
 
Yours truly, 

 
John Ennis 
Government Relations 
CAA  
905-771-3457 
jenn@caasco.ca 
 
 
Attachments: (1) Fact Sheet 
 

mailto:jenn@caasco.ca


 Fact Sheet   

 
*Provincial-Municipal Fiscal and Service Delivery Review- Facing the Future Together (2008) 
** Public Accounts of Ontario 2011-2012 

CAA Worst Roads  

 Annual grassroots infrastructure advocacy campaign 
 Seeks public input on the condition of Ontario roads, bridges and highways 
 Highlights the need for:  

1. Dedicated provincial funding for municipal road and highway improvements; and,  
2. Prioritization of road repairs at the municipal level  

 

Gas Tax – The Original 
Funding Tool:  An 
Overview 

Ontario Provincial Gas Tax 

 Levied by the Government 

of Ontario 

 $0.147 per litre 

 Generated over $2.3 billion 

in 2011-2012 ** 

 

Federal Gas Tax 

 Levied by the Government 

of Canada 

 $0.10 per litre 

 Generated over $1.6 billion 

in 2011-2012 (in Ontario) 

 

Dedicated for municipal 
roads, highways and 
bridges: 

 Provincial: 0% 

 Federal: 50%  

 

 

Why is this so important?  

 Ontario’s provincial government has charged a gas 

tax since 1925 and there is a need for a dedicated 

fund to help pay for municipal road, highway and 

bridge repair 

 Ontario’s deferred municipal road and bridge repair 

bill is estimated at $2.8 billion a year* 

 Municipalities are responsible for maintaining over 

140,000 kilometers of road and more than 15,000 

bridges and large culverts 

 The Government of Ontario is responsible for 

16,600 kilometers of road and 4,750 bridges and 

large culverts 

 Roads and bridges  make up the largest sector of 

municipal infrastructure – 45 percent of the total 

municipal infrastructure portfolio 

 Ontario roads, highways and bridges serve over 9 

million licensed drivers in Ontario, facilitate millions 

of transit trips each year and support the movement 

of billions of dollars of goods 

 Ontario motorists continue to pay twice: once at the 

pump and again at the garage 

 Ontario motorists deserve gas tax fairness through 

dedicated funding – all motorists contribute and all 

motorists should benefit 
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