
INFORMATION ITEMS 
 

Week Ending July 13, 2012 

 

REPORTS 
 

 

CORRESPONDENCE 
 

1. The Honourable Gary Goodyear, Minister of State - announcing launch of 

the new Community Infrastructure Improvement Fund (CIIF) 

2. Ontario Property and Environmental Rights Alliance – Endangered Species 

Information Bulletin 

 

 

INFORMATION FROM BOARDS AND COMMITEES 

 
1. Guelph Museums Advisory Committee – resignation from Susan 

Watson 
 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Grand River Conservation Authority – General 

Membership/Committee of the Whole minutes – June 14, 2012 
2. Municipal Information Liquor Licence Application – Artisanale 

Restaurant, 214 Woolwich Street 
 

 



























































INFORMATION ITEMS 
 

Week Ending August 2, 2012 

 

REPORTS 
 

1. Downtown Business Plan & Baker Street/Library Development Process Update 

 

CORRESPONDENCE 
 

1.  

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Municipal Information Form for a Liquor Licence – Buon Gusto 
 Restaurant (2325505 Ontario Inc.), 1 Douglas Street, Unit C 
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INFORMATION

REPORT

TO Guelph City Council 

  

SERVICE AREA Finance and Enterprise: Downtown Renewal 

DATE July 26, 2012 

  

SUBJECT Downtown Business Plan &  Baker Street / Library 

Development  Process Update 

REPORT NUMBER FIN-DR-12-07 

 
 ________________________________________________________________________________________________________  

 

SUMMARY 
This information report provides an update to the process established by staff when 
developing the initial framework for the Downtown Business Plan and advancing the 
Baker Street / Library Redevelopment project.   
 

BACKGROUND 
The following are the key recent decisions which inform this work: 
 
November 2011 – Council directed that Downtown Renewal undertake the next 
steps in developing the financial and procurement options recommendations for the 
Baker Street / Library Redevelopment project.  
 
April 2012 – Council adopted the Downtown Secondary Plan which identifies 
developing the ‘Downtown Implementation Strategy’ as a next step.  (Since  
reframed as the ‘Downtown Business Plan’ in the Corporate Strategic Plan) 
 
June 2012 – Council adopted the new Corporate Strategic Plan which identified the 
Baker/Library project and the Downtown Business Plan as Strategic Initiatives in 
the City Building category.  
 
July 2012 – Council received the report on the Corporate Business Plan Framework, 
which identified Baker Street as a pilot project to be taken through the new 
framework process.  
 

REPORT 
 
The Downtown Renewal Office (DRO) with support from the Downtown Advisory 
Committee (DAC) have reviewed the objectives and developed a work plan to 
undertake the next stages of the above noted Council decisions related to the 
framework reviews and implementation.  
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Projects 
In order to advance the Baker Street / Library project, it was clear that additional 
fundamentals about the downtown market potential and gaps analysis had to be 
completed.  It was recognized that this should also be the first step in developing 
and refining the detailed business plan to implement the Downtown Secondary 
Plan.  
 
The DRO and DAC have combined the two projects to make more efficient use of 
available resources and time.  
 
To assist staff and develop capacity with its advisory committee, Downtown 
Renewal has contracted to work with LiveWorkLearnPlay Inc. (for more info see 
www.lwlp.com) a mixed-use real estate strategic advisory group to undergo the 
following exercises:  
 

Phase 1 – Downtown Business Plan Foundation: 
a) Primary and secondary market study of Downtown Guelph 
b) Downtown data and metrics development 
c) Setting a general mixed-use vision for Downtown Guelph 

 
Phase 2 – Project Specific Deliverables:  

a) Baker Street Strategic Assessment, which includes: 
  Recommended mixed-use program  
  Feasibility and funding strategies 

 
Approach 
Public engagement is key in both phases.  Phase 1 includes the undertaking of 
specific interviews and focused discussions with community and stakeholder 
contacts.  This work helps support the market analysis stages.  Staff recognize the 
public interest in the projects and note while the first stage of work is largely a 
quiet phase of research and testing, the need for public input into the findings and 
options of the later phase is important.  Public consultation is part of the plan for 
the later stage and will be taking place during the fall of 2012.   
 
Schedule   
 

Phase 1 – Starts August 2012 
 Phase 2 – Starts October 2012 

Council – Committee and Council consideration at the end of 2012/January 
2013 

 

CORPORATE STRATEGIC PLAN 
This work will advance two of the CSP’s Strategic Initiatives:  
 

a) Downtown Business Plan  
b) Baker Street / Library Redevelopment Project 
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FINANCIAL IMPLICATIONS 
As indicated in the November 2011 update report, this project is funded through 
the Downtown Redevelopment Reserve.  This specific work is budgeted for up to 
$100k plus expenses.  

 

DEPARTMENTAL CONSULTATION/CONCURRENCE 
Guelph Public Library:  Kitty Pope, Chief Librarian is part of the working group with 
DRO and DAC members.  

 
DRO is organizing a multi-departmental downtown team to facilitate the internal 
review and communication regarding this project in addition to the Parking 
Management Plan and Public/Private Realm standards update projects being 
undertaken at the same time.  

 

COMMUNICATIONS 
Work will be acknowledged through the following forthcoming activities:  
 

• Downtown Annual Report – September 2012 
• Public Workshop:  Fall 2012 
• CAFES/Council  presentations and reports Winter 2012/2013 

 
 

ATTACHMENTS 
NA 
 
 
 
 
     Original Signed by: 
 
__________________________ __________________________ 
Prepared & Recommended By: Recommended By: 

Ian Panabaker, Albert Horsman, 
Corporate Manager, Downtown Renewal Executive Director/Chief Financial 

Officer 
Finance & Enterprise Finance & Enterprise 
T (519) 822-1260 x2475 T (519) 822-1260 x5606 
E ian.panabaker@guelph.ca E al.horsman@guelph.ca 
 
 
 
 
 



INFORMATION ITEMS 
 

Week Ending August 9, 2012 

 

REPORTS 
 

1. Property Taxes Receivable 

2. Social Services Budget Impacts for 2012 

 

CORRESPONDENCE 
 

1. Hydro One Networks Inc. – Update:  Guelph Area Transmission 

 Refurbishment 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. GRCA Minutes – August Issue 

2. Municipal Information Liquor Licence Application Form  
   - Al Forno’s Trattoria, 340 Woodlawn Road West, Unit 1 

   - Ox, 37 Quebec Street 
 

 







































Hydro One Networks Inc. 
Public Affairs 
483 Bay Street 
South Tower, 8th Floor 
Toronto, ON  M5G 2P5 
 

 
Tel: 1-877-345-6799 
Fax: 416- 345- 6984 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
www.HydroOne.com   
 

Mayor Karen Farbridge       August 8, 2012 
 and Members of Council  
City of Guelph  
City Hall, 1 Carden Street 
Guelph, ON   N1H 3A1 
 
VIA EMAIL  
 
Dear Mayor Farbridge and Council: 
 
UPDATE:  Guelph Area Transmission Refurbishment 
Hydro One issues draft Environmental Study Report for public review and comment 
 
Hydro One has completed its draft Environmental Study Report (ESR) for this project  and is making 
it available for public review and comment beginning Thursday, August 9 through to Tuesday, 
October 9, 2012.  
 
The draft ESR outlines the studies and consultation undertaken by Hydro One for this proposed 
undertaking which is required to ensure an adequate and reliable supply of electricity for the City of 
Guelph and the surrounding area.  The attached newspaper advertisement advises where interested 
parties may view the draft ESR and how they may express their comments or concerns about this 
proposed undertaking.  The advertisement will run in the Guelph Mercury and the Guelph Tribune on 
Thursday, August 9, and in the Wellington Advertiser on Friday, August 10, 2012.   
   
Hydro One is notifying all individuals who attended one of our Public Information Centres or 
consultation meetings or otherwise contacted us about this project that the draft ESR is available for 
review and comment.  The document will be available as of Thursday, August 9 for viewing at 
ServiceGuelph at City Hall and at the West End Branch of the Guelph Public Library.  The draft ESR 
may also be viewed in its entirety at www.HydroOne.com/projects. 
 
Please do not hesitate to contact me if you have any questions.   
 
Sincerely,  

 
Carrie-Lynn Ognibene 
Sr. Advisor, Corporate Relations 
 
Encl. 
 
c.c.      Ms. A Pappert, Chief Administrative Officer   
           Mr. B. Labelle, City Clerk 
  Ms. J. Laird, Executive Director, Planning, Building, Engineering and Environment 
  Mr. B. Chuddy, President & CEO, Guelph Hydro Inc. 

http://www.hydroone.com/projects


Notice of Completion of the
draft Environmental Study Report
Guelph Area Transmission Refurbishment Project 

Hydro One Networks Inc. (Hydro One) has
completed the draft Environmental Study Report
for the Guelph Area Transmission Refurbishment
Project. The proposed project is needed to ensure
an adequate supply of electricity for Guelph and
the surrounding area and to improve electrical
service reliability in the Kitchener-Waterloo-
Cambridge-Guelph region. 

The project area is shown on the map and
proposed refurbishments would include: 
• Installation of two new auto-transformers at 

Cedar Transformer Station (TS) in Guelph.
• Upgrading five kilometres of an existing 

transmission line from 115 to 230 kilovolts 
between CGE Junction and Campbell TS in 
Guelph.

• Upgrading Guelph North Junction in the 
Township of Centre Wellington to a 
switching station by installing new facilities 
and fencing on Hydro One owned property.

How to provide your input
This project is being planned in accordance with the Class
Environmental Assessment for Minor Transmission Facilities,
approved under Ontario’s Environmental Assessment Act. 
Hydro One is making the draft Environmental Study Report (ESR)
available for public review and comment, commencing Thursday,
August 9, 2012. The draft ESR can be viewed at
www.HydroOne.com/projects.

Hard copies of the draft ESR are also available for review at the
following locations. Please call for hours of operation.

ServiceGuelph
City Hall
1 Carden Street, Guelph
Tel: 519-822-1260

Wellington County Library 
Marden Branch 
7368 Wellington Road 30, Guelph
Tel: 519-763-7445

Written questions or comments on the draft ESR must
be received by Hydro One no later than 4:30 p.m. on
Tuesday, October 9, 2012.

Please address your correspondence to:

Janice Martin, Environmental Planner
Hydro One Networks Inc.
483 Bay Street, South Tower, 6th Floor
Toronto, ON   M5G 2P5
Email:  Community.Relations@HydroOne.com
Tel:  1-877-345-6799; Fax:  416-345-6919

Partners in Powerful Communities

Hydro One will respond to and make best efforts to resolve any
issues raised by concerned parties during the public review
period.  If no concerns are expressed, Hydro One will finalize
the ESR and file it with the Ministry of the Environment. The
project will then be considered acceptable and may proceed as
outlined in the ESR.  

The Environmental Assessment Act has provisions that allow
interested parties to ask for a higher level of assessment for a
Class EA project if they feel that outstanding issues have not
been adequately addressed by Hydro One. This higher level 
of assessment is referred to as a Part II Order request. Such
requests must be addressed in writing to the Minister of the
Environment and received no later than 4:30 p.m. on 
October 9, 2012, at the following address: 

Ministry of the Environment
135 St. Clair Avenue West, 12th Floor
Toronto, ON   M4V 1P5

Please note that a duplicate copy of a Part II Order request must
also be sent to Hydro One’s Environmental Planner at the
address noted.

Guelph Public Library
West End Branch 
21 Imperial Road South, Guelph 
Tel: 519-829-4403 



INFORMATION ITEMS 
 

Week Ending November 8, 2012 

 

REPORTS 
 

1. Guelph Wellington Immigration Portal Update 

2. Efficient Home Visit and Retrofit Pilot Program – Summary Report 

 

CORRESPONDENCE 
 

1. GRCA –Minutes – November, 2012 Issue 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Property Standards/Fence Viewers Committee – Resignation from 

Robert Demille 
 
2. Economic Development Advisory Committee – Resignation from 

Amadeo Ventura 
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INFORMATION

REPORT

TO Guelph City Council 

  

SERVICE AREA Community and Social Services Department 
Community Engagement and Social Services Liaison 

DATE November 8, 2012 

  

SUBJECT Guelph Wellington Immigration Portal Update 

REPORT NUMBER CSS-CESS-1225 

 
 ________________________________________________________________________________________________________  

 

SUMMARY 
Purpose of Report: To provide Committee with information about the work of the 
Guelph Wellington Immigration Portal, a new program hosted by the City of Guelph, 
Community and Social Services Department. 

 

BACKGROUND 
The Guelph Wellington Immigration Portal (GWIP) is a new program hosted by the 
City of Guelph (Community and Social Services), and funded by the Ontario 
Ministry of Citizenship and Immigration, Municipal Immigration Information Online. 
The funding is specifically for municipalities to develop online web-portals to local 
communities. The program is a zero-impact budget for the City and is funded to the 
amount $119,350 between September 2012 and March 31, 2013. 
 
This is the first information report for the Guelph Wellington Immigration Portal. 
The report provides an overview of the scope, objectives, structure, and expected 
outcomes of the portal to create a more welcoming community in the City of Guelph 
and Wellington County.   
 
The need for an online immigration portal serving the City of Guelph and Wellington 
County was first identified in consultation by the Guelph Wellington Local 
Immigration Partnership (another City of Guelph-hosted program) in 2010. In 
spring 2012, Community and Social Services with the support of the Local 
Immigration Partnership and other community partners developed the proposal for 
the City of Guelph to host an immigration portal.   
 
The City of Guelph has a history of recognition of immigrants and immigration as 
important to ensuring the continued social, economic and cultural wellbeing of the 
city. This has been demonstrated in the City’s most recent Strategic Plan, planning 
in areas such as recreation, parks and culture, for future economic development 
(Prosperity 2020), its own internal human resources policies (Diversity Strategy), 
and its commitment to active partnership in immigrant-focused initiatives such as: 
the Guelph-Wellington Local Immigration Partnership (GWLIP). 
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The Guelph Wellington Immigration Portal is another program to ensure that 
City of Guelph and Wellington County are
thrives. 
 

REPORT 
 

Project Objectives 
The City of Guelph will develop 
new immigrants, established residents, and local service providers on local services 
and activities that support immigrant attraction, settlement and retention in this 
region. The overall objective of the proposed pr
maintain an Immigration Portal website for Guelph and Wellington County that will:

1. Contribute to Guelph and Wellington County’s growing economies by 

supporting the attraction, settlement, integration, and retention of 

immigrants in the region

2. Provide timely, accurate, realistic and relevant local information for 

immigrants both pre- 

County.  

Governance Structure of Guelph Wellington Immigration Portal

The portal will be developed by the City of Guelph
(CSS) with the support of Information Technology Services (ITS), and community 
stakeholders through a Community Advisory Group (CAG):
 

 
 
The following organizations and communities have al
as a member of the Community Advisory Group

CITY OF GUELPH INFORMATION REPORT

The Guelph Wellington Immigration Portal is another program to ensure that 
and Wellington County are welcoming communities where everyone 

The City of Guelph will develop the portal as a centralized source of information for 
new immigrants, established residents, and local service providers on local services 
and activities that support immigrant attraction, settlement and retention in this 
region. The overall objective of the proposed project is to develop, implement, and 

mmigration Portal website for Guelph and Wellington County that will:
Contribute to Guelph and Wellington County’s growing economies by 

supporting the attraction, settlement, integration, and retention of 

migrants in the region; and 

Provide timely, accurate, realistic and relevant local information for 

 and post-arrival in Canada/ Guelph and Wellington 

Governance Structure of Guelph Wellington Immigration Portal 

be developed by the City of Guelph, Community and Social Services 
(CSS) with the support of Information Technology Services (ITS), and community 
stakeholders through a Community Advisory Group (CAG): 

The following organizations and communities have already committed to participate 
as a member of the Community Advisory Group (CAG): 

CITY OF GUELPH INFORMATION REPORT 

The Guelph Wellington Immigration Portal is another program to ensure that the 
where everyone 

a centralized source of information for 
new immigrants, established residents, and local service providers on local services 
and activities that support immigrant attraction, settlement and retention in this 

oject is to develop, implement, and 
mmigration Portal website for Guelph and Wellington County that will: 

Contribute to Guelph and Wellington County’s growing economies by 

supporting the attraction, settlement, integration, and retention of 

Provide timely, accurate, realistic and relevant local information for 

arrival in Canada/ Guelph and Wellington 

Community and Social Services 
(CSS) with the support of Information Technology Services (ITS), and community 

 

ready committed to participate 
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2nd Chance Employment Immigrant Services Guelph Wellington 

Afghan-Turkish Cultural Federation Innovation Guelph 

City of Guelph Community and Social 
Services 

Iranian Community Member 

City of Guelph Corporate and Human 
Resources 

Lutherwood Employment Services 

Conestoga College Muslim Society of Guelph 

County of Wellington Settlement 
Services 

Northern Lights Employment 

Ethnocultural Council of Guelph 
Wellington 

Punjabi Community Member 

Guelph Chamber of Commerce Sikh Society 

Guelph Community Health Centre Ukrainian Community Member 

Guelph Public Library  Upper Grand District School Board 

Guelph Wellington Inclusiveness Alliance Volunteer Centre of Guelph-Wellington  

 
The CAG will meet regularly as a group and work closely with the project 
coordinator to conduct research, develop and update content, and to identify 
necessary structural and functional aspects of the Portal. Individual members of the 
group will be asked to conduct research or draft content between meetings. The 
CAG will be responsible for ensuring that all content for the Portal is accurate, 
relevant, timely, and complete. The inclusion of this group in the governance 
structure will ensure that the development of the Portal is rooted in community 
experience and addresses gaps in access to services and information for 
immigrants.   
 
Building on Best Practices 
There are over 20 immigration portals that have already been developed in Ontario 
with funding from the Ontario Ministry of Citizenship and Immigration (MCI). The 
City of Guelph also has experience developing portals with community input 
experiences including the City of Guelph’s VisitGuelphWellington.ca portal. The 
Guelph Wellington Immigration Portal will build on the lessons learned from existing 
funded municipal immigration Portal projects as well as other local portal 
experiences.  
 
The portal will also be tailored to best support the local information, attraction and 
retention needs of immigrants. 
 
Project Timeline 
Work on the Immigration Portal is expected to start early September 2012 with the 
hiring of a Project Coordinator housed within Community and Socials Services to 
provide leadership to the project. 
 
The portal content and functionality will be developed with the support of the CAG 
during the remainder of 2012 with a soft-launch of the portal expected in February 
2013. The soft-launch will be followed by a survey and focus groups to ensure that 
the portal is meeting the needs of those whom it is serving. This process will be 

http://www.visitguelphwellington.ca/
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carried out by ITS and external consultants to ensure the portal will have the 
greatest community impact. The portal will be adapted based on feedback with a 
final portal launch anticipated in March 2013.   
 
The following is a general overview of project timelines: 
 
Milestone Date 

First CAG meeting September 2012 
Portal categories and functionality  October 2012 
Research  November 2012 
Portal content developed December 2012 
Translation of portal content January 2013 
Soft launch of portal February 2013 
Evaluation and final launch March 2013 

 
There may be the opportunity for further MCI funding beyond March 2013 to 
support the continued evolution and marketing of the portal. 
 
Sustainability Planning 
In addition to some of the responsibilities above, the CAG will be responsible for 
developing a sustainability plan to keep the Guelph Wellington Immigration Portal 
updated, accurate, and relevant to the community beyond MCI funding.   
 
Sustainability for the project will be broken down into various responsibilities 
associated with the portal: online hosting, content updates, and user support to 
ensure that the portal continues to be attract and support newcomers in Guelph 
and Wellington County. 
 

CORPORATE STRATEGIC PLAN 
 
Innovation in Local Government 
2.2 Deliver Public Service better 
 
City Building 
3.1 Ensure a well designed, safe, inclusive, appealing and sustainable City 
3.2 Be economically viable, resilient, diverse and attractive for business 
 

FINANCIAL IMPLICATIONS 
 
As the GWIP is funded entirely by the Ontario Ministry of Citizenship and 
Immigration, there are no financial implications for the City of Guelph. 
 

DEPARTMENTAL CONSULTATION/CONCURRENCE 
Information Technology Services 
Economic Development 
Tourism 
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COMMUNICATIONS 
Media release to be coordinated with funder, Province of Ontario 
 

ATTACHMENTS 
None. Proposal available upon request  
 
 
Prepared By: 

Alex Goss 
Project Manager, Local Immigration Partnership 
 
 

     
__________________________ __________________________ 
Prepared By: Recommended By: 
Barbara Powell Colleen Bell 
General Manager, Community Engagement & Executive Director 
Social Services Liaison Community & Social Services 
519-822-1260 ext. 2675 519-822-1260 ext. 2665 
Barbara.powell@guelph.ca colleen.bell@guelph.ca 
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TO Guelph City Council
  

SERVICE AREA Planning

DATE November 8
  

SUBJECT Efficient Home Visit 
Summary Report

REPORT NUMBER  

 ________________________________
 

SUMMARY 
In September 2011, Guelph City 
six-month trial of the Efficient Home Visit and Retrofit Pilot 
pilot program, offered in partnership with Guelph Hydro Electric Systems Inc. and 
Union Gas Limited, offered resident
opportunity to receive a complementary customized home based water and energy 
audit and associated home fixture retrofits (as required)
audit advisors at Guelph Environment Leadership.  
177 were completed during the pilot period 
 
Participating residents were surveyed by trained audit advisors to assess perceived 
benefit and opportunities for future optimization
water savings per participant were evaluated by staff through review of customer 
billing records.  Findings of this evaluation include the following:

� Based on collective savings of fixture retrofits, an average annual utilit
of $77/year per household 

� 57% of participants said that they would be willing to pay a “small nominal 
value” for the service, typically

� 88% of participants surveyed found the pilot program to be
“somewhat valuable”; 

� Through a quantitative survey of 400 households, 43% indicated they would be 
interested in this service should 

 
Based on the evaluation of preliminary water savings 
the water and wastewater servicing capacity reclaimed
per m3 of average day capacity
threshold as defined by the WCES ($4.00/m
 
Based on feedback obtained 
program complements and facilitate
supportive of the objectives of 
(WCES) and our Community Energy Initiative

  

CITY OF GUELPH 

Guelph City Council 

Planning, Building, Engineering and Environment

November 8, 2012 

Efficient Home Visit and Retrofit Pilot Program
Summary Report  

________________________________________________________________

Guelph City Council approved Water Services’ participation in a 
month trial of the Efficient Home Visit and Retrofit Pilot (EHVRP) p

pilot program, offered in partnership with Guelph Hydro Electric Systems Inc. and 
Union Gas Limited, offered residents in the Hanlon Creek Neighbourho
opportunity to receive a complementary customized home based water and energy 

and associated home fixture retrofits (as required), as delivered by trained 
audit advisors at Guelph Environment Leadership.  Of the target 250 home audits

were completed during the pilot period (October 1, 2011 to March 31, 2012

articipating residents were surveyed by trained audit advisors to assess perceived 
and opportunities for future optimization of this service.  Furthermore, 

water savings per participant were evaluated by staff through review of customer 
.  Findings of this evaluation include the following: 

Based on collective savings of fixture retrofits, an average annual utilit
per household is attributed to the pilot; 

57% of participants said that they would be willing to pay a “small nominal 
typically between $26.00-$100.00; 

88% of participants surveyed found the pilot program to be “valuable” or 

survey of 400 households, 43% indicated they would be 
interested in this service should the program be available. 

evaluation of preliminary water savings achieved, the average cost of
water and wastewater servicing capacity reclaimed was approximately 

of average day capacity reclaimed, which is just outside of affordability 
WCES ($4.00/m3). 

tained from participants and preliminary pilot results
and facilitates further water and energy conservation actions 

objectives of our Water Conservation and Efficiency 
Community Energy Initiative. 

CITY OF GUELPH COUNCIL REPORT 

Environment 

Program - 

__________________________________  

participation in a 
(EHVRP) program.  This 

pilot program, offered in partnership with Guelph Hydro Electric Systems Inc. and 
Hanlon Creek Neighbourhood with the 

opportunity to receive a complementary customized home based water and energy 
, as delivered by trained 

the target 250 home audits, 
October 1, 2011 to March 31, 2012). 

articipating residents were surveyed by trained audit advisors to assess perceived 
of this service.  Furthermore, 

water savings per participant were evaluated by staff through review of customer 

Based on collective savings of fixture retrofits, an average annual utility savings 

57% of participants said that they would be willing to pay a “small nominal 

“valuable” or 

survey of 400 households, 43% indicated they would be 

average cost of 
approximately $5.50 

, which is just outside of affordability 

results, the 
further water and energy conservation actions 

and Efficiency Strategy 
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BACKGROUND 
The City strives to be a leader in water conservation and efficiency.  As one of 
Canada’s largest communities reliant solely on a finite groundwater source, our 
ability to reclaim precious water and wastewater servicing capacity through 
conservation benefits future community growth while maintaining affordable water 
services for our rate payers. 
 
Servicing capacity reclaimed through water conservation and efficiency is the most 
cost effective source of new water supply and wastewater capacity.  Since Council’s 
approval of the Water Supply Master Plan in 2006, 3.7 million litres of average day 
capacity has been directly reclaimed through water conservation programming, 
allowing the City to delay the need for approximately $14.7 million in additional 
water and wastewater capital infrastructure at a program cost of $4.2 million. 
 
In May 2009, Council endorsed the update to the Water Conservation and Efficiency 
Strategy. This award-winning strategy identified preferred program, policy and 
resource requirements for achieving a further reduction of 8,773 m3/day by 2019, 
and ensuring that the aggressive reduction targets in our Water Supply Master 
Plan, Water and Wastewater Master Servicing Study, Wastewater Treatment Master 
Plan, Community Energy Initiative and Council’s 2007 Strategic Plan are met. 
 
The WCES implementation plan recommended that a program be developed to 
conduct complementary household water efficiency audits and fixture retrofits.  In 
September 2011, Council approved the proposed Efficient Home Visit and Retrofit 
Program as a 6 month pilot.  As our Community Energy Initiative (CEI) links water 
and energy efficiency, the scope of the pilot program was expanded to offer both 
water and energy audits to participating homeowners.  Partnerships were formed 
with Guelph Hydro Electric Systems Inc, Union Gas Limited and Guelph 
Environmental Leadership (GEL) to create synergies and shared benefits.  
 
Council directed staff to report back on the key findings and the desired 
performance metrics of this pilot program.  Staff are pleased to provide the 
following summary report for Council’s information.  For reference, a full Efficient 
Home Visit program summary report is available through our program partner 
Guelph Environment Leadership’s website at www.guelphgig.ca. 
 
 

REPORT 

Service Overview 

The Efficient Home Visit and Retrofit Pilot (EHVRP) program was a residential-
focused water and energy efficiency audit and retrofit pilot program offered over a 
six-month period, from October 1, 2011 to March 31, 2012.  The Efficient Home 
Visit consisted of a personalized household water and energy audit and a retrofit of 
select home energy and water efficient devices, as required.  This initiative was 
implemented within the Hanlon Creek Neighbourhood (HCN), an area with high 
household water and energy consumption relative to other City of Guelph 
neighbourhoods, but also was made available to residents outside this area to 
maximize utilization of audit resources during the pilot. 
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Home visits conducted by a trained advisor at no charge to the homeowner.  The 
comprehensive 45-minute visit included: 

� Inspection of water fixtures and energy devices, including flow testing of faucet 
aerators and showerheads and installation of water-efficient models, if required; 

� Brief inspection for possible sources of household water leakage (i.e. toilets, 
water softeners);  

� Provision and installation of energy-efficient CFL bulbs, as desired by the 
homeowner and;  

� Development of a personalized report card including a summary of audit findings 
and recommendations for next steps, including direction to applicable City and 
partner rebate programs and resources to assist in implementing potential 
efficiencies.  

 
For purposes of the pilot program it was required that participants meet the 
following eligibility criteria: 

� Live within the City of Guelph;  
� Live in the Hanlon Creek Neighbourhood (HCN), (audits were also made 

available to residents outside this area to maximize the audit resources); 
� Reside in a detached, semi-detached or townhouse/row house, and have 

permission from the owner; 
� Serviced via the City of Guelph municipal water and wastewater system;  
� Serviced via Guelph Hydro Electric Systems Inc.; and  
� Serviced via the Union Gas Limited natural gas network. 
 
Service Delivery Model 

As Council gave direction to staff to work with local non-profit groups offering 
complementary conservation programming, a community partnership model was 
employed.  Partners worked collaboratively with Guelph Environmental Leadership 
due to their community engagement expertise gained during the Green Impact 
Guelph (GIG) program.  GEL provided staff resources for completion of the home 
audits and engaged and mobilized their existing community volunteer networks to 
solicit program participation. 
 
The City of Guelph, Guelph Hydro and Union Gas provided source funding and 
significant in-kind contributions.  Specifically, the City provided base funding of 
$43,750 for audit advisors as well as in-kind staff support. Guelph Hydro 
contributed CFL light bulbs, field audit tablets for the collection of audit data, and 
program promotion (a value of $11,200).  Union Gas contributed direct mail 
marketing services, audit funding on a per visit basis, as well as retrofit products 
including showerheads, faucet aerators and hot water pipe insulation (a value of 
$22,500).  Guelph Hydro and Union Gas also provided outreach support, marketing 
review and in-kind technical support for design of audit activities. 
 
Significant in-kind contributions were received from the University of Guelph.  The 
University's Research Shop assisted in defining, forming and evaluating the 
research model to assess program performance.  The University also provided 
extensive in-kind resources for research and evaluation through a third-year Arts 
and Science class and a fourth-year Business class.  Students designed a workshop, 
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created a promotional video, reviewed the current model for service delivery, 
conducted market research and created a business plan and strategies for various 
target populations in Guelph.  These efforts helped to evaluate opportunities for 
future program optimization. 
 
Program Evaluation 

 

1) Social Evaluation 
GEL completed 177 of the target 250 home visits.  The advisor had discussions 
with each resident and completed a survey to assess satisfaction with the 
service, as well as knowledge of other water/energy conservation programs 
offered by our program partners.  A review of potential next steps to improve 
their water and energy consumption was completed based on audit results. 

 
Guelph Environmental Leadership completed a preliminary analysis of survey 
data to evaluate the value of this service to participants.  Separate from the GEL 
research, students in a 3rd year qualitative research methods course at the 
University of Guelph conducted 103 structured interviews with residents in the 
HCN including both participants and non-participants in the service.  Lastly, as 
part its annual telephone research survey, the City’s Water Conservation Division 
included a question on interest in the Efficient Home Visit Pilot Program based on 
a brief description of the pilot program.  This quantitative telephone survey 
included responses from 400 households within Guelph and was stratified to 
represent population by City ward. 

 

2) Water Use Analysis  

Participants in the pilot provided approval for the City and Guelph Environmental 
Leadership to monitor household water utility bills to assess water savings 
stemming from retrofits and other actions.  Due to the bi-monthly frequency of 
household billing and limited data available to date, this analysis has provided a 
“snapshot’ of savings from participant households.  However, tracking of this 
billing information is ongoing and staff will reassess water utility savings for all 
properties following one year post-audit (March 2013). 

 

 
Participant Social Research 

Below is a summary of social research in response to questions received from 
members of Council during approval of the EHVRP pilot.  A summary of the social 
research findings is available in the full summary report at www.guelphgig.ca. 
 
1) Community Appetitive for Service 
The Water Services department compiles data to determine the effectiveness and 
awareness of water conservation programming and other resources.  In April 
2012, Oraclepoll Research Limited was retained to conduct a public opinion 
survey including 400 households in the Guelph community.  Included within this 
survey was a question inquiring of residents willingness to participate in the 
EHVRP, based on brief explanation of the pilot program.  Through this phone 
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survey 43% (n=172) respondents indicated they would be interested to 
participate in this service, if extended. 

 
2) Willingness to Pay for Service 

Survey results indicated that 57% of participants would be willing to pay a “small 
nominal value” for the service, most often suggesting between $26.00-$100.00.  
 
Similarly, during the Water Services 2012 Public Opinion Survey, 60% (n=103) 
who identified interest in the program also advised that they would be willing to 
pay a “small nominal value” for the service. 
 
3) Perceived Value of Service 
General findings from the home visit discussions indicated that many participants 
saw value in the customized support provided.  In addition, surveys completed 
with program participants by University of Guelph researchers found that 88% 
found the EHVR program “valuable” or “somewhat valuable” with only 12% not 
finding value in the service.  Residents stated that the primary benefits were: 1) 
fixture retrofits; 2) customized home plans; and 3) financial utility savings. 

 

 

Water and Energy Savings 

Of the 177 audit visits the following savings are anticipated based on retrofits 
completed and end use studies of respective utilities in the home: 

� 2,900 m3/year in water/wastewater savings; 
� 35,507 kWh/year in electricity savings, and;  
� 9,657 m3/year in natural gas savings. 

 
These estimates, if realized, would translate into $13,617/year saved collectively 
for all participants, or an average saving of $77/year per year on household bills.  
 
Based on a review of water and hydro billing statements, actual savings ranged 
from $0/year to $499 per household across all participants. As these savings are 
largely attributed to retrofits in the home, it is anticipated that they will be realized 
on an ongoing basis.  However, it is important to note that additional actions may 
have been taken by the resident following the audit (e.g. other retrofit and 
behavioural changes as recommended through the audit) which will also contribute 
to the measured savings. 
 
Summary and Next Steps 

Based on the results above, staff believe that the program provides value and 
further complements water/energy conservation actions supportive of the 
objectives of our Water Conservation Strategy and Community Energy Initiative.  
Furthermore, based on preliminary community appetite measured through social 
research as well as the assessment of water/energy resource intensity by housing 
vintage in the City, it is anticipated that further benefit would be realized through 
the larger scale implementation of this initiative.  However, further evaluation of 
anticipated benefit and costs needs to be completed to ensure alignment with the 
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program cost thresholds in our Water Conservation and Efficiency Strategy, and 
alignment with the demand side management plans of our program partners. 
 
Through the evaluation of preliminary water savings from the program, the average 
cost of the water and wastewater servicing capacity reclaimed was $5.50 per m3 of 
average day capacity.  This cost of capacity is just outside of affordability threshold 
as defined by the WCES ($4.00/m3).  It is important to note that the program pairs 
retrofit action with education, informing homeowners of customized actions which 
may be undertaken to incur future savings.  As such, evaluation of the program 
affordability threshold may require a different metric, as the City's water 
conservation strategy recognizes the fundamental importance of public and youth 
education but attributes no direct volumetric savings to education due to the 
complexity of forecasting and measuring resulting impacts. 
 
It is anticipated that further efficiencies could be realized as part of a larger scale 
program roll-out (such as marketing approaches aimed at larger geographic areas) 
and a portion of costs incurred during the initial pilot (such as audit methodology 
and associated report development) may be one-time only costs.  However, a 
major cost driver is staff resources. External audit advisor salaries, transportation 
and others costs would increase as part of a larger scale implementation of service. 
 
Staff and project partners continue to explore alternate program models (e.g. 
nominal fees) and external funding opportunities to extend the availability and 
financial accessibility of this service.  In addition, staff and project partners 
continue to assess resource savings and subsequent conservation actions stemming 
from home audit recommendations to enable assessment of both initial and 
secondary benefits resulting from this pilot.  Following further assessment, staff will 
report to Council on recommendations regarding the future of this program. 
 
 

CORPORATE STRATEGIC PLAN 
2.1 Build an adaptive environment for government innovation to ensure fiscal and 

service sustainability. 
3.1 Ensure a well designed, safe, inclusive, appealing and sustainable City. 
3.3 Strengthen citizen and stakeholder engagement and communications. 
 
 

FINANCIAL IMPLICATIONS 
Funding for the Efficient Home Visit Pilot Program was approved in the 2011 and 
2012 Water and Wastewater Enterprise Budgets. 
 
 

DEPARTMENTAL CONSULTATION 
Community & Social Services - Community Engagement and Social Services, 
Finance and Enterprise – Community Energy Initiative  
Corporate & Human Resources - Corporate Communications and Legal Services 
 
 



 

Page 7 of 7 CITY OF GUELPH COMMITTEE REPORT 

COMMUNICATIONS 
A communications and engagement plan for this initiative was developed through 
coordination with Community Engagement and Social Services, Corporate 
Communications and respective program partners. 
 
 

ATTACHMENTS 
N/A 
 
 
Prepared By: Recommended By: 

Jennifer Gilks, M.Sc. Wayne Galliher, A.Sc.T. 
Water Conservation Program Coordinator Water Conservation Project Manager 
519-822-1260 x 2189 519-822-1260 x 2106 
jennifer.gilks@guelph.ca  wayne.galliher@guelph.ca 
 
 
 
__________________________ __________________________ 
Recommended By: Recommended By: 
Peter Busatto Janet L. Laird, Ph.D. 
General Manager Executive Director 
Water Services Planning, Building, Engineering 
519-822-1260 x 2165 and Environment 
peter.busatto@guelph.ca  519-822-1260 x 2237 
 janet.laird@guelph.ca 

mailto:wayne.galliher@guelph.ca
mailto:peter.busatto@guelph.ca
mailto:janet.laird@guelph.ca
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Wet October ends 
with Hurricane Sandy

Precipitation in September and October was
above the long-term average throughout the
watershed, breaking a year-long trend.

Rainfall totals for October nearly doubled the
monthly average with up to 120 mm falling in
some parts of the watershed, replenishing streams
and bringing the GRCA’s major reservoirs back
within normal operating range. 

This increase in precipitation has raised the six
month average across most of the watershed to
approximately 75 to 80 per cent of average precipi-
tation, up from previous estimates of 60 per cent
from last month’s report.

October had some all-day, lower intensity, soak-
ing rains, similar to September. This helped to
replenish soil moisture content. There were even a
couple of days with around 50 mm of rain.

Groundwater levels remain lower than normal,
however it is expected that these levels will begin
to rise through the fall and continue to recover
into late spring. 

At the end of October, Hurricane Sandy resulted
in more wet weather and some wind, but had less
of an impact in the area than anticipated. 

The watershed conditions reports are available
on www.grandriver.ca/WSconditions.

Level 2 low water
declaration ends

A Level 2 low water declaration that has been in
effect for most of the summer was lifted on Oct.
31.

The Grand River Watershed Low Water
Response team decided to lift the declaration
because rivers and streams are returning to nor-
mal levels for this time of year. 

In early August the entire watershed was
declared to be in a Level 2 condition under the
Low Water Response Program. This meant that
water users throughout the watershed on both

municipal and private water supplies voluntarily
reduced consumption by 20 per cent. The entire
watershed had been in a Level 1 condition since
April 24.  

While the increased rainfall has helped the sys-
tem recover, water users are still encouraged to
practice conservation measures wherever possible.
Water conservation tips and information can be
found in the Low Water Response section of the
GRCA website.  

2012 Grand River
Watershed Awards 

The GRCA held an awards night on Oct. 11 and
gave out seven awards.

The top award — the Honour Roll award —
went to the Grand Valley Trails Association
which is now 40 years old. This award is not given
out every year. 

The volunteer group established and now main-
tains the 275-km Grand Valley Trail that runs
from the mouth of the Grand River at Lake Erie to
Alton in the north, where it joins with the Bruce
Trail. The group offers more than 100 hiking
events each year.

In addition, six 2012 Watershed Awards were
given out. They went to: 

•   Master bird bander Rick Ludkin who has 
operated a bird banding station at Ruthven 
National Historic for 18 years. 

•   The Waterloo Cattlemen’s Association for
fencing 37 km of watercourses in Wellesley 
Township and planting 20,000 trees between 
the fencing and the waterways.

•   Friends of Mill Creek, a group in Puslinch 
Township that has been working hard to
rehabilitate Mill Creek and has developed
the successful Mill Creek Rangers program.

•   Len and Sue King who have planted and
nurtured 50,000 trees over many years to
create a diverse Carolinian forest on their 
property south of Brantford. 

•   Toyota Motor Manufacturing Canada
which has adopted environmental sustain-
ability as part of its vision and made 
lots of contributions of time and money 
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to the environment
•   Ken Rosin who has worked closely with 

Ducks Unlimited and the GRCA to 
develop several wetlands on property 
near the headwaters of the Grand River 
and has also planted 12 acres of trees. 

Awards are given out each fall as they have
been since 1976. More information and
videos are available on the GRCA website:
www.grandriver.ca/award.

Three scholarships
awarded by GRCF

The Grand River Conservation Founda-
tion awarded three scholarships in October.

This was the first year that the Allan
Holmes Scholarship has been awarded. This
was presented by Shirley Ann Holmes and
Steve Gemmell. The recipient is Cailey
McCutcheon, a University of Waterloo stu-
dent in civil engineering and environmental
science. The $5,000 scholarship will help
McCutcheon with her river-related research.

The McEwen Clean Water Prize was
given out for the second time by Murray
McEwen, a long-time supporter of the GRCF
who lives near the Eramosa River.  The
$1,500 prize was presented to Jane Simmons,
a geography student at the University of
Guelph.

The S. C. Johnson & Son Limited scholar-
ship of $1,500 went to Ryan Sullivan, a
chemistry student at the University of

Guelph. This award has been given out for
13 years to a full-time student in their third
or sixth semester of an honours program at a
watershed university.

GRCF gives out
conservation grants

The Grand River Conservation Founda-
tion awarded a Community Conservation
Grant to Pollination Guelph.

Pollination Guelph is dedicated to the con-
servation and development of pollinator
habitat. Pollinators such as native bees and
butterflies are dramatically declining. Polli-
nation Guelph promotes awareness about
protecting and enhancing pollinator habitat.
With their good work our communities have
seen that small-scale pollinator-friendly gar-
dens or farms enhance our environment.  

The grant will be used to expand pollina-
tor habitat on the Trans Canada Trail in
Guelph.

In addition conservation grants of $500
each are being provided to eight schools.

The schools will use their grants for a vari-
ety of projects including school-based gar-
dens, outdoor learning areas and educational
conservation projects.

These grants are being presented at each
school during this school year. The winning 
schools are:

•   Southridge Public School, Kitchener

•   James McQueen Public School, Fergus
•   Onondaga-Brant Public School, 

Brantford 
•   Sir Adam Beck Public School, Baden
•    Ryerson Public School, Cambridge
•    William G. Davis Public School, 

Cambridge 
•    St. Theresa of Avila Elementary School, 

Elmira
•    Driftwood Park Public School, 

Kitchener 

One Honour Roll Award and six Grand River Conservation Awards were given out by the GRCA in October. From left are Joe Farwell
(GRCA CAO); Nick Dinka (GVTA president); Sarah, Sue and Len King; Mike Edwards (Waterloo Cattlemen's Association president); Brad
Whitcombe (Friends of Mill Creek president); Jane Mitchell (GRCA chair); Doug Brock (GRCF chair); Rick Ludkin; Dan Potje (TMMC VP
administration), Pete Leonard (TMMC manager of environmental engineering); and Rob Messier who received an award on behalf of Ken
Rosin who was unable to attend.



INFORMATION ITEMS 
 

Week Ending August 16, 2012 

 

REPORTS 
 

1.  

 

CORRESPONDENCE 
 

1. Guelph Police Services Board – 2013 Operating Budget Estimates 

2. University of Guelph/Southern Ontario Water Consortium – Thanks for 

 support of SOWC research facility 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Committee of Adjustment – Resignation from Jim Andrews 
 

 







INFORMATION ITEMS 
 

Week Ending August 30, 2012 

 

REPORTS 
 

1.  

 

CORRESPONDENCE 
 

1. FCM – City of Guelph Residential Grey Water Reuse Field Test Payment 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Grand River Conservation Authority – General Membership Meeting 
 Minutes - July 27, 2012 

2. Municipal Information Application for a Liquor Licence – Hanlon 
 Convention Centre, 340 Woodlawn Road West, Unit 33 
3. Upper Grand District School Board – Director’s 2011 Annual Report 

 





INFORMATION ITEMS 
 

Week Ending September 20, 2012 

 

REPORTS 
 

1. None 

 

CORRESPONDENCE 
 

1. Ministry of Citizenship and Immigration – Confirmation of award of 
 grant for Municipal Immigration Information Online Program 2012-13 
 

ITEMS FROM BOARDS & COMMITTEES 
 

1. Environmental Advisory Commmittee – Resignation from Great Najcler  
 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Grand River Conservation Authority (GRCA) – General Membership 
 Meeting Minutes, August 24, 2012 

2. Municipal Property Assessment Corporation (MPAC) – Information kit 
 regarding the 2012 assessment update (also available at
 www.aboutymyproperty.ca) 

3. Wellington Dufferin Guelph Public Health (WDGPH) – 2011 Community 
 Report for Wellington-Dufferin Guelph Public Health 

 

http://www.aboutymyproperty.ca/






INFORMATION ITEMS 
 

Week Ending September 27, 2012 

 

REPORTS 
 

1. None 

 

CORRESPONDENCE 
 

1. City of Hamilton – Resolution regarding distribution and sale of 
 contraband tobacco 

 

INFORMATION FROM BOARDS & COMMITTEES 
 

1. Accessibility Advisory Committee – Resignation from Carin Headrick  
 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. County of Wellington Social Services Committee – Minutes from the 
 September 12, 2012 meeting 
 

 







INFORMATION ITEMS 
 

Week Ending October 4, 2012 

 

REPORTS 
 

1. Guelph Farmer’s Market Wednesday Pilot Project – Update 
2. Emerald Ash Borer - Status 
 

CORRESPONDENCE 
 

1. Ontario Good Roads Association – Regarding call for nominations 

2. City of Mississauga – Resolution regarding banning the sale of cats and 
 dogs in pet stores 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. Grand River Conservation Authority – September 13, 2012 General 

 Membership Minutes 
 

 





































INFORMATION ITEMS 
 

Week Ending October 25, 2012 

 

REPORTS 
 

 

CORRESPONDENCE 
 

1. Polaris Institute – Municipal P3 Projects and PPP Canada Inc.  

2. GRCA  
 -  Aquatic Species at Risk, Critical Habitat and Stewardship   

      Information Session 
- Minutes – October, 2012 

3. Regional Municipality of Waterloo – Resolution Regarding Contraband 

 Tobacco 
 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. County of Wellington Social Services Committee Minutes  

– October 10, 2012 

 









 

 

YOU ARE INVITED TO ATTEND AN 
 

INFORMATION SESSION ON 
 

AQUATIC SPECIES AT RISK, CRITICAL HABITAT 
AND STEWARDSHIP 

 
PRESENTED BY FISHERIES AND OCEANS CANADA 

 
DATE:  Tuesday, October 30th, 2012 
 
TIME:   1:00 pm to 4:00 pm 
 
LOCATION: Best Western Plus Brant Park Inn and 

Conference Centre  
Alexander Graham Bell Conference Room 

 19 Holiday Drive, Brantford, ON 
 
Topics will include: 

• What are aquatic Species at Risk (SAR)? 
• Where do they occur in Ontario? 
• Why should we care about SAR? 
• The federal Species at Risk Act (SARA) 
• What is Critical Habitat? 
• Where has Critical Habitat been identified?  
• What does this mean for you? 
• SARA Permits  
• SAR Recovery and Stewardship 

 
Critical Habitat has been identified for a number of aquatic species at risk (fishes and 
mussels) in Ontario. Learn about aquatic SAR, where Critical Habitat has been 
identified, and how it is protected; as well as stewardship and recovery components of 
the Species at Risk Act. 

Staff of Fisheries and Oceans Canada and the Grand River Conservation Authority will 
be there to provide you with important information and answer your questions.  This 
session is geared primarily towards local municipal staff, consultants, contractors and 
other local stakeholder groups conducting work in and around water. 

Registration is FREE. 

Please RSVP by October 25th to Lisa Wren, at 
lwren@everus.ca 

(or call 519-986-2970 if you have questions) 



 

 

 

AGENDA 
 

Aquatic Species at Risk 
Information Session 

 
Tuesday, October 30th, 2012   1pm – 4pm 

Best Western Plus Brant Park Inn and Conference Centre,  
Brantford, Ontario 

 
 
AGENDA 
 
1:00 pm  Welcome and Introductions (E. Thomas) 
1:15    Aquatic Species at Risk Part I (A. Doherty, DFO) 
2:00  Aquatic Species at Risk Part II: (D. Balint, DFO) 
2:45     Break 
3:00    Local Activities Related to Aquatic SAR (T. Ryan, GRCA)  
3:30  Open discussion and Q&A session 
4:00   Adjourn 
 
 
 
Speakers and Resource Staff: 
 
Dave Balint 
Species at Risk Coordinator  
Fisheries and Oceans Canada  
Ontario Great Lakes Area 
P.O. Box 5050, 867 Lakeshore Rd 
Burlington, ON L7R 4A6 
Phone: (905) 336-6237 
Email: dave.balint@dfo-mpo.gc.ca  

Tracey Ryan 
Manager of Environmental Education and 
Restoration 
Grand River Conservation Authority 
400 Clyde Road,  PO Box 729  
Cambridge, ON  N1R 5W6 
Phone: (519) 621-2761 
Email: tryan@grandriver.ca 
  

Andrea Doherty 
A/Species at Risk Biologist  
Species at Risk Program  
Fisheries and Oceans Canada  
P.O. Box 5050, 867 Lakeshore Rd 
Burlington, ON L7R 4A6 
Phone: (905) 336-4888              
Email: andrea.doherty@dfo-mpo.gc.ca 
 

Evan Thomas, Facilitator 
Evan Thomas Consulting Services 
Suite 333 - 266 Charlotte St. 
Peterborough, ON  K9J 2V4 
Phone: (705) 749-1380 
Email: evan.thomas1@cogeco.ca 
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Water conservation
still a top priority

Rain in September helped lawns and gardens,
but it didn’t do much for river flows and reservoir
levels in the Grand River watershed.

This has been the driest year in more than 50
years and most of the watershed has recorded only
about 60 per cent of normal precipitation in the
last six months. That works out to a rainfall deficit
of about 150 mm to 200 mm (six to eight inches).

Flows were still below normal for this time of
year, meaning it remains important to practice
water conservation.

The entire Grand River watershed remains in a
Level 2 Low Water Condition. At that level, water
users are asked to voluntarily cut their consump-
tion by 20 per cent.

As a result, water levels in GRCA reservoirs
remain far below normal for the time of year. The
GRCA reduced the amount of water released from
the reservoirs on a daily basis to ensure there will
be enough to get through the rest of the year
should the dry weather continues.

The water released from the seven reservoirs —
particularly Conestogo, Belwood and Guelph — is
critical to the operation of municipal sewage treat-
ment plants. The river needs enough water to be
able to assimilate the treated effluent from sewage
treatment plants. It’s also important to maintain
flows to support the communities that take some
or all of their drinking water from the river:
Region of Waterloo, Brantford and Six Nations.

New grassland habitat
at Conestogo Lake

The GRCA received a proposal to host 16
hectares (40 acres) of grassland habitat for 20
years at Conestogo Lake Conservation Area.

The project will be paid for by Glenaviland
Development Corporation which plans to build a
new residential and golf course development in
Drayton. This development will remove 11
hectares (27 acres) of grassland that the Ministry
of Natural Resources considers to be bobolink

habitat. Bobolink, a small grassland bird that is
black with yellow and white markings, is threat-
ened in Ontario. Under the Ministry of Natural
Resources’ Endangered Species Act, a permit
obliges Glenaviland to maintain grassland habitat
nearby. 

An arrangement has been reached between the
developer and the Township of Mapleton that
resolves three hectares (seven acres) of grassland
habitat. Glenaviland proposed that GRCA 
accommodate a grassland maintenance project to
meet its obligations for the remaining eight
hectares (20 acres). This will be on a two-to-one
ratio. 

Undertaking this project does not lock the
GRCA into the land use beyond the 20-year
period. 

Rural landowners 
can get property advice 

Rural landowners in Waterloo Region who want
to learn how to better manage the natural features
on their property can get some advice at a series of
workshops.

The four workshops are for non-farm landown-
ers. They are being organized by the GRCA in
partnership with the Region of Waterloo’s Com-
munity Environmental Fund. At the evening ses-
sions, landowners will go through a workbook
that will help them manage and enhance their
property. Each workshop includes information on
the grants and other support available for tree
planting through the Trees for the Grand Pro-
gram. Two workshops were Oct. 16 in Ayr and
Oct. 23 in Baden. Upcoming workshops are:
Workshop dates are:

•   Nov. 6 – Linwood Community Centre, 5279 
Ament Line, Linwood

•   Nov. 13 – Woolwich Memorial Centre,
24 Snyder Ave. S., Elmira

The workshops are free but space is limited so
please register in advance. Call 519-621-2763 Ext.
2277 or send an e-mail to
treesales@grandriver.ca. 
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Dufferin farmers
eligible for GRCA grants

Farmers in Dufferin County can take
advantage of a grant program to help them
undertake projects to protect water on their
land.

The Grand River Conservation Authority
is offering the grants in partnership with
Dufferin County. The county has provided
the GRCA with $50,000 to support the
GRCA’s Rural Water Quality Program.

Eligible landowners can receive grants for
a variety of projects including livestock fenc-
ing along water courses, erosion control
projects, clean water diversion around barn-
yards, tree planting and properly decommis-
sioning unused wells.

The amount of the grant depends on the
type of project. Farmers are also expected to
contribute money, labour or materials to the
project. 

For more information on the program
contact Louise Heyming, Conservation 
Specialist at the GRCA at 1-866-900-4722,
Ext. 2278 or by e-mail at
lheyming@grandriver.ca.

Fundraising campaign
for nature centre

Over the past year, nearly $360,000 has
been raised for a new Guelph Lake Nature
Centre.  

The new nature centre will replace the
current 33-year-old converted house which
is no longer big or durable enough to meet
the needs of 22,000 visitors and students
each year. 

As maintenance costs have continued to
rise, the time has come for a purpose-built
nature centre.  It will cost about $3 million to
construct.

Guelph Lake Nature Centre held a reunion
and open house on Sunday, Oct. 14 with lots
of free activities and a chance to learn about
the new nature centre that is planned for
Guelph Lake.

Everyone in the community, including
past and present students and their families,
was invited to visit the nature centre. Activi-
ties led by experienced nature interpreters
included visiting with the creature teachers,
geo-dashing, guided nature hikes and the

The GRCA’s tent at the International Plowing Match in Roseville Sept. 18-22 had a river running
through it, a display of native plants and trees, a functioning rain gauge and many other 
educational features. It received thousands of visitors and lots of positive comments.

much-loved predator-prey game.

OSSGA supports 
Parkhill hydro facility 

An innovative partnership with the Grand
River Conservation Foundation and the
Ontario Stone, Sand and Gravel Association
(OSSGA) will help a new hydro facility
planned at the Parkhill Dam in Galt.

The project is in the planning phase and is
expected to cost between $7 and $8 million
to build. It will double the GRCA’s hydro
production capacity. 

The Grand River Conservation Authority
already operates three hydro generating
facilities — at Shand Dam, Conestogo Dam
and Guelph Dam. During the summer when
water flows are low, the new Parkhill hydro
facility will produce about 600 kwh of power,
about the same as the existing Shand Dam
site. But in the spring when there is far more
water passing by the dam, it will produce
about 1.2 megawatts of power. This is
enough electricity for about 575 homes.

The GRCA began investigating this project
a few years ago. Although it is costly, the
hydro project is being propelled forward
thanks to support from the Grand River
Conservation Foundation, which has solicit-
ed the support of the aggregate industry. The

GRCA is also applying for a 40 year power
purchase agreement from the Ontario Power
Authorities  Feed-in-Tariff (FIT) program.
Funding of $200,000 may also be available
through the Community Energy Partnership
Program for a portion of the Environmental
Assessment study costs.

A fundraising dinner Oct. 18 was the first
in a series of fundraising events to be held by
OSSGA.
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 REGION OF WATERLOO  
 

  PUBLIC HEALTH 

 Healthy Living  
 

 

TO: Chair Sean Strickland and Members of the Community Services Committee 

 

DATE:   October 16, 2012    FILE CODE:  P13-80 

 

SUBJECT: CONTRABAND TOBACCO 

 

RECOMMENDATION: 
 
THAT the Regional Municipality of Waterloo write to the Premier in support of the Ontario 
Government’s most recent budget commitments to eradicate contraband tobacco through the 
implementation of additional regulatory, enforcement, and other provisions in Bill 186; 
 
AND THAT the provincial government is encouraged to continue to strengthen their strategies to 
address the manufacture and supply of contraband tobacco; 
 
AND FURTHER THAT this resolution be shared with surrounding Central West municipalities 
(based on Ministry of Health and Long Term Care boundaries); local area municipalities; local 
Members of Parliament (MPs); and, local Members of Provincial Parliament (MPPs), as noted in 
report PH-12-041, dated October 16, 2012. 
  

SUMMARY:   
 
Contraband tobacco has negative health impacts and is easily accessible in our community. The 
responsibility for addressing issues related to contraband rests within provincial and federal 
jurisdictions. The recently introduced provincial legislation provides new measures to further protect 
young people from the dangers of cheap, illegal tobacco. 
 

REPORT: 
 

What Is Contraband Tobacco? 
 
Contraband is defined as any type of tobacco product that does not include the packaging or 
labeling required by law or where applicable taxes and duties have not been paid. Contraband 
tobacco is considered illegal.  
 
In Canada, contraband products include:  
 illicitly manufactured cigarettes produced domestically; 
 tax-exempt cigarettes designated for Aboriginal communities that are sold without taxes to 

non-Aboriginal people; 
 smuggled tobacco products (legally manufactured in the United States (U.S.) and illegally 

brought into Canada); 
 manufactured cigarettes produced in the U.S without a license and smuggled into Canada;  
 and counterfeit cigarettes (imitations of Canadian brands). 
 
The current trend of manufacturing, distributing and selling contraband tobacco products, which 
has developed exponentially over the last six years, involves organized crime networks 
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exploiting Aboriginal communities.1 

 

Recent Legislation on Contraband 
 

In order to address the issue of contraband, the provincial government introduced a bill as an 
amendment to the Tobacco Tax Act (1990), in order to support the Smoke-Free Ontario Act. The 
bill, entitled Bill 186, Supporting Smoke-Free Ontario by Reducing Contraband Tobacco Act, 2011, 
provides new measures to further protect young people from the dangers of cheap, illegal tobacco.  
 
On June 1, 2011, the Reducing Contraband Tobacco Act, 2011 (S.O. 2011, c. 15), received Royal 
Assent. Implementation of the Act will happen over a two-year period from June 1, 2011 to April 1, 
2013. As a brief summary, the new legislation addresses the contraband tobacco problem by 
providing:  
 

New Measure Effective Date 

Fine levels: New fine levels for offences related to possessing illegal 
cigarettes better reflect the extent and type of offence committed.  

June 1, 2011 

Police seizures: Police officers now have authority to seize illegal 
cigarettes discovered in plain view. Once the marking of fine-cut tobacco 
is implemented, police officers will also have the authority to seize 
illegal, fine-cut tobacco discovered in plain view.  

June 1, 2011 
(there will be a 
planning and 
transition period) 

Raw leaf tobacco: The regulation of raw leaf tobacco will come under 
the Tobacco Tax Act and be expanded to include all types of raw leaf 
tobacco (i.e., flue-cured, burley, black/dark - partially and fully 
processed) grown in and imported into Ontario. 

October 1, 2012 
(for the 2013 
growing season) 

Marking scheme: A marking scheme for fine-cut tobacco will make it 
easier for law enforcement officials to identify illegal, fine-cut tobacco. 
Once the marking of fine-cut tobacco is implemented, police officers will 
also have the authority to seize illegal fine-cut tobacco discovered in 
plain view.  

April 1, 2013 

 

Public Health Role 
 

Being a federally and provincially regulated issue, Public Health’s role in curbing contraband is 
minimal and prescribed compared to other agencies that address the contraband issue (i.e. RCMP, 
Ministry of Finance, Health Canada and Police).  Smoke-Free Ontario enforcement staff (e.g. 
Tobacco Enforcement Officers) follow established referral protocols for the Ministry of Finance, 
Health Canada, RCMP and Police when contraband tobacco has been identified during the course 
of a Smoke-Free Ontario Act inspection or enforcement check. 
 
Public Health continues to focus on reducing access and use of tobacco products regardless of how 
they are obtained.  Our rates of daily use of tobacco remain at a concerning level and we support 
provincial efforts aimed at reducing access including retail display bands and age-of-sale restrictions 
as well as those specific to contraband. 

 

CORPORATE STRATEGIC PLAN: 

 
Strategic Focus Area 3: Healthy and Safe Communities – Support safe and caring 

communities that enhance all aspects of health. 
 

Strategic Focus Area 4: Human Services – Promote quality of life and create opportunities for 

                                                 
1 

Royal Canadian Mounted Police. Contraband Tobacco Enforcement Strategy. Ottawa, 2008. Available at: 
http://www.rcmp-grc.gc.ca/ce-da/tobacco-tabac-strat-2008-eng.htm 
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residents to develop to their full potential. 
 

Strategic Focus Area 6: Service Excellence – Foster a culture of citizen/customer service that 
is responsive to community needs. 

 

FINANCIAL IMPLICATIONS: 
 
NIL 
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
This report was reviewed by staff from Health Protection and Investigation and Licensing and 
Enforcement Services, Corporate Resources. 

 

ATTACHMENTS: 

 
NIL 
 

PREPARED BY: Sharlene Sedgwick Walsh, Director, Healthy Living 
            Jonathan Mall, Manager, Tobacco and Cancer Prevention 

Brenda Miller, Manager, Infection Control, Rabies, Vector-Borne Diseases,  
Tobacco Enforcement and Kitchener and Area Team 
 

APPROVED BY:  Dr. Liana Nolan, Commissioner/Medical Officer of Health 
   
References: 

 
1 Royal Canadian Mounted Police. Contraband Tobacco Enforcement Strategy. Ottawa, 2008. 

Available at: http://www.rcmp-grc.gc.ca/ce-da/tobacco-tabac-strat-2008-eng.htm 
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INFORMATION ITEMS 
 
Week Ending December 6, 2012 
 
REPORTS 
 
1.  
 
CORRESPONDENCE 
 
1. City of London:  Resolution Regarding Heads and Beds Levy 
 
 
ITEMS AVAILABLE IN THE CLERK’S OFFICE 
 
1. County of Wellington, Social Services Committee Minutes  
 – November 14, 2012 
 

 











The Corporation of the County of Wellington 
 

Social Services Committee Minutes 
 

Guthrie Room 
County Administration Centre 

Wednesday, November 14, 2012 
 
Present: Councillors Gord Tosh (Chair), Lou Maieron, Bruce Whale and Jean Innes; 

Warden White 
 
Also Present: Councillor Don McKay; June Hofland, Councillor, City of Guelph 
   
Staff: Eddie Alton, Social Services Administrator; Susan Aram, Manager of Financial 

Services; Luisa Artuso, Director of Child Care Services; Heather Burke, Director of 
Housing; Stuart Beumer, Director of Ontario Works; Ryan Pettipiere, Special 
Services Manager; Shauna Calder, Senior Financial Analyst; Ken DeHart, County 
Treasurer; Scott Wilson, CAO; Donna Bryce, County Clerk 

 
At 1:30 pm, the Chair called the meeting to order. 
 

 1. Declaration of Pecuniary Interest 
 
 There were no declarations of pecuniary interest.   
  
 2. Delegation: Guelph and Wellington Task Force for Poverty Elimination – David 

Thornley and Andrew Seagram, Co-Chairs 
 
  Mr. Thornley and Mr. Seagram presented the Guelph and Wellington Task Force 

for Poverty Elimination 2012 Annual Report and requested funding in the 
amount of $24,342.00 for 2013. 

     
 3. Delegation: Shawn Armstrong, General Manager of Emergency Services, 

Stephan Dewar, Chief, EMS Division and Derek McCaughan, Executive Director, 
Operations and Transit, City of Guelph 

 
  Mr. Armstrong and Mr. Dewar presented a City of Guelph report regarding 

Critical Triage Acuity Scale – Ambulance Response Standards.  
 
  Follow-up information on response times for service provided in Wellington 

County by surrounding EMS was requested. 
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 4. Social Services Financial Statements as of October 31, 2012 
 
1/9/12  Moved by Warden White  
  Seconded by Councillor Whale 
 
  That the Social Services Financial Statements as of October 31, 2012 be 

approved. 
 
  Carried 
    
 5. User Fees and Charges 
   
2/9/12  Moved by Councillor Innes 
  Seconded by Councillor Whale 
 
  That the 2013 User Fees and Charges for Social Services be approved. 
 
  Carried 
 
 6. Preliminary 2013-2017 Five-Year Plan: Social Services 
 
3/9/12  Moved by Councillor Innes 
  Seconded by Councillor Whale 
 
  That the preliminary 2013‐2017 Social Services Five-Year Plan as set out in the  
  report of the County Treasurer be endorsed and forwarded to the   
  Administration, Finance and Personnel Committee for inclusion in the County  
  of Wellington’s Preliminary Five Year Plan. 

 
Carried 
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 7. Rent Support (Ontario Community Housing Assistance Programme) 
   
4/9/12 Moved by Warden White 
  Seconded by Councillor Innes 
 

  That Report SH-12-20 dated November 14, 2012 on the reallocation of 6 units 
under the Rent Supplement Programme (Ontario Community Housing 
Assistance Programme) from Conestoga Crest to Southleigh Foundation, be 
approved, and that staff be authorized to enter into new agreements subject 
to review by County Solicitor.  

 
  Carried 
 

 8. Policy on Housing Provider Retention of Operating Surplus 
 
5/9/12  Moved by Councillor Whale 
  Seconded by Councillor Innes 
 
  That Report SH-12-21 dated November 14, 2012 on the policy for the Housing 

Provider Retention of Operating Surplus, be approved effective their fiscal year 
ending 2012. 
 
Carried 

 
 9. Affordable Housing Programme and Investment in Affordable Housing Risk 

Mitigation Strategies Guide 
 
6/9/12 Moved by Councillor Maieron 
  Seconded by Warden White 
 

  That Report SH-12-22 on the Affordable Housing Programme and Investment 
in Affordable Housing Risk Mitigation Strategies Guide dated November 14, 

  2012, be received for information. 
 
  Carried 
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 10. IAH New Rental Housing Proposals 
 
7/9/12  Moved by Councillor Maieron 
  Seconded by Councillor Innes 
 

 That the CMSM recommends that the Request for Proposal Project CW2012-
054 for $600,000 of the Investment in Affordable Housing for Ontario 
Programme (IAH) new rental housing component be awarded to Michael House 
Pregnancy Care Centre, located at 185-187 Bristol Street, Guelph for 8 units 
subject to the following conditions: 
 
1. A City of Guelph resolution to approve the proposal in principle and any non-

mandatory municipal incentives and/or deferrals if available to the 
proponent, and to be received by the CMSM no later than February 28, 
2013; 

 
2. A City of Guelph resolution and signed back agreement to enter into an 

indemnity agreement for future liabilities with the Wellington CMSM for the 
proposal and to be received by the CMSM no later than February 28, 2013; 

 
3. Confirmation of required owner equity/ and approved mortgage financing in 

the form of a mortgage commitment satisfactory to the CMSM; 
 
4. Confirmation of fulfillment of all other conditions precedent to the 

implementation of the project as set out in the proponent’s RFP submission, 
the Service Manager Contribution Agreement and the IAH programme 
guidelines prior to entering into a Service Manager Contribution Agreement 
with the proponent. 

 
5. Receipt of a Provincial Conditional Letter of Commitment for this project; 
 
6. Authorization for the Warden and the County Clerk to enter into an 

indemnity agreement with the City of Guelph for Michael House Pregnancy 
Care Centre’s 8 unit affordable rental housing project under the Investment 
in Affordable Housing for Ontario Programme; 

 
7. Authorization for the Warden and the County Clerk to enter into a Service 

Manager Contribution Agreement with Michael House Pregnancy Care 
Centre for an 8 unit affordable rental housing project under the Investment 
in Affordable Housing for Ontario Programme. 
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  Carried 
 
11. Social Housing End Dates in Wellington CMSM and Ontario 
 

8/9/12  Moved by Councillor Innes 
 Seconded by Councilllor Whale 
  

  That Report SH-12-24 on Social Housing End Dates in Wellington CMSM and 
Ontario dated November 14, 2012, be received for information. 

 
 Carried 
 
12. Ontario’s State of Repair: An Update on End of Operating Agreements 
 

9/9/12  Moved by Councillor Innes 
 Seconded by Councilllor Whale 
  

  That the information regarding Ontario’s State of Repair: An Update of   
  Operating Agreements be received for information. 

 
 Carried 
  
13. Ontario Works Discretionary Benefits: 2013 Service Delivery 

 
10/9/12 Moved by Councillor Maieron 

Seconded by Councillor Innes 
 
That staff implement the necessary programme adjustments to Ontario Works 
discretionary benefits to bring the estimated overall spending in this area in 
line with the estimated maximum cost shareable amount for 2013 and that this 
be reflected appropriately in the 2013 County budget and 2013-2017 Five Year 
Plan. 
 
Carried 
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14. Ontario Works (OW) and Ontario Disability Support Programme (ODSP) 

Assistance Rates 
 

11/9/12 Moved by Warden White 
 Seconded by Councillor Innes 
 

That report OW-12-14 Ontario Works (OW) and Ontario Disability Support 
Programme (ODSP) Assistance Rates be received for information. 

 
 Carried 
 
15. Commission for the Review of Social Assistance in Ontario 
  

12/9/12 Moved by Councillor Maieron 
 Seconded by Warden White 
 

That the Social Services Committee Report AD-12-05 Commission for the 
Review of Social Assistance in Ontario be received for information. 

 
 Carried 

 
16. Ontario Works Statistics 
 

13/9/12 Moved by Councillor Maieron 
 Seconded by Councillor Whale 
  
 That the Ontario Works Statistics be received for information. 
 
 Carried 
 
17. Closed Session 
 

14/9/12 Moved by Councillor Innes 
 Seconded by Warden White 
  

  That the Committee move into a closed meeting for the purpose of considering 
  litigation or potential litigation. 

 
 Carried 
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18. Rise and Report 
 

15/9/12 Moved by Councillor Maieron 
 Seconded by Councilllor Whale 
  

  That the Committee rise and report from the closed meeting. 
 
  Carried 

 
 19.  Adjournment 
 

At 3:35 pm, the Chair adjourned the meeting until January 9, 2013 or at the call 
of the Chair. 

 
 
 
___________________________________ 

       GORD TOSH 
  Chair 

        Social Services Committee 
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