
INFORMATION ITEMS 
 

Week Ending January 31, 2014 

 

REPORTS 
 

1. Elementary School Speed Zones Implementation 
 

CORRESPONDENCE 
 

1. None 

 

BOARDS & COMMITTEES 

 
1. Grand River Conservation Authority – 2014 Budget And Levy Meeting 

 

 

ITEMS AVAILABLE IN THE CLERK’S OFFICE 

 
1. None 
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TO   City Council 
 
SERVICE AREA Operations, Transit and Emergency Services 
 
DATE   January 23, 2014 
 
SUBJECT  Elementary School Speed Zones Implementation 
 
REPORT NUMBER OTES021406 
 
 

EXECUTIVE SUMMARY 
 
SUMMARY OF REPORT 
To provide Council an update regarding the progress to date on the introduction 
of reduced speed limits on roadways adjacent to elementary schools. 
 
KEY FINDINGS 
Elementary School Speed Zones will become operational as each is established. 
 
The project goal is to have all Elementary School Speed Zones established by 
the end of May 2014.  
 
A number of key milestones have been completed to date and the project is on 
schedule.  
 
FINANCIAL IMPLICATIONS 
Council approved $210,000 in the 2014 Operating Budget to establish reduced 
speed zones on roadways adjacent to elementary schools as follows: 

a) 40 km/h by time of day on arterial roadways and; and 
b) 30 km/h in effect at all times on all other roadways.    

 
 
 
BACKGROUND 
Council approved the establishment of Elementary School Speed Zones as part of 
the 2014 budget process on December 5, 2013. This report provides Council with 
an update on the implementation of these zones. 

REPORT 
Staff have been actively managing this project to ensure the Elementary School 
Speed Zones are established quickly so they are in place for as long as possible 
during the current school year.  The following is pertinent information to the 
project: 
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Project Methodology 
 
Creating the static 30km/h speed zones can occur more quickly than the time of 
day 40km/h zones, the latter requiring more time for manufacturing and delivery.  
Rather than wait until all signage is in inventory before proceeding, staff plan to 
install materials as they arrive.  This will accelerate the creation of these new 
zones, permitting maximum benefit during the current school year. Sites where the 
reduced speed zones can be established quickly (because of on-site conditions) will 
be undertaken first. This will support our objective to complete all installations by 
the end of May 2014.   
 
This project is dependent on various corporate partners to achieve the desired 
result, a safer walking environment for elementary-aged students.  A team 
consisting of staff from Public Works, Corporate Communications and the Guelph 
Police Service will oversee the establishment of the new speed zones, the creation 
of a short and long term communications and compliance strategies and monitoring 
of the impact of this initiative.    
 
Project Status 
Many milestones have been completed to date and the project is on schedule. Key 
milestones accomplished to date are as follows: 
 

• Project team established with staff from Public Works, Corporate 
Communications and Guelph Police Services;   

• Signage needed at each site has been inventoried; 
• Tender documents to supply and/or install the required signage are 

completed and have been issued with a closure date of February 5, 2014 
with the award shortly thereafter; 

• Communications plan/strategy for an education campaign is in development 
and will be completed February 1, 2014; 

• Confirmation from both school boards that the time of day speed zones will 
be in effect between the hours of 8:00 a.m. to 9:00 a.m. and 3:00 p.m. to 
4:00 p.m. during the school year; 

• Scheduling the collection of “before” and “after” speed data for statistical 
purposes (all arterials and some collectors and locals); 

• Amendments to Traffic Bylaw approved by Council at their meeting of 
January 27, 2014;   

 
Project Risks 
 
Issues that may affect the May 2014 completion goal: 

• Tender review  
o Costs submitted (may dictate a different delivery model) 
o Timelines to supply material  
o Timelines for contractor for the installation of signs 
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• Weather  
o Inclement weather may create installation delays  

 
CORPORATE STRATEGIC PLAN 
 
3.1 Build a well designed, safe, inclusive, appealing and sustainable City. 
 
DEPARTMENTAL CONSULTATION 
Guelph Police Services 
Corporate Communications 
Legal and Reality Services 
Procurement and Risk Management  
 
COMMUNICATIONS 
Communications staff in consultation with the other Project Team members will 
develop and implement a strategy to engage and educate the public on reduced 
speed zones adjacent to elementary schools.   
 
ATTACHMENTS 
None 
 
 
Report Author: Allister McILveen, Manager, Traffic and Parking    
   Public Works 
 
 
  
  
 
  
 
__________________________ __________________________ 
Recommended By: Approved By: 
Rod Keller   Derek J. McCaughan 
General Manager   Executive Director 
Public Works    Operations, Transit &  
519-822-1260 x 2949   Emergency Services 
rodney.keller@guelph.ca 519-822-1260 x 2018 
   derek.mccaughan@guelph.ca 
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