COMMITTEE Guelph
AGENDA P

Making a Difference

TO Governance Committee
DATE Monday July 27, 2015

LOCATION Council Chambers, Guelph City Hall, 1 Carden Street

TIME 4:00 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

GOVERNANCE AND AUDIT COMMITTEE - COUNCIL SHARED AGENDA WORK
PLAN

Ann Pappert, Chief Administrative Officer

Recommendation:

1. That the Governance and Audit Committee — Council Shared Agenda Work
Plan, be received.

2. That Committee input inform the next steps in the Council Shared Agenda
Work Plan process.

ADJOURN
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Council Shared Agenda

Governance Committee
Workshop

(July 27, 2015)



Shared Agenda Development (Recap)

Workshop #1

Workshop #2

Workshop #3

What did you hear at the
door?

Top five focus areas for council
agenda over next four years?
(individual & small group
perspective)

Sorted by Common Ground (4+); Shared
Interest (2-3); Unique Interests (1)

Review & Approve in
Principle Draft Shared
Agenda



Governance Committee
Work Plans Highlights



Draft Council Shared Agenda

Standing Committees

PS

CS

IDE

GOV

AUD

New Underway
< | LlTaxation 1. Downtown Parking
5 Z (Service 2. Trails & Connectivity
E 2 Review Plan) | 3. Transit Improvements
8 E 4, Traffic Flow, Speed Limits & School Zones
0] 5. Taxation (tax formula and value for money audit plan)
1. South End (Secondary Plan & Rec Centre
2. Infrastructure Investments
3. Affordable Housing
—- 4. East End (Commercial, York Road, Guelph Innovation
i Distict
; 5. Brownfield Development (IMICO)
0 6. Urban Design Guidelines (Residential)
E'-.:l: 7. Tree Canopy (planting, emerald ash borer &
maintenance)
8. Downtown Improvements & Library
9. Business Attraction & Job Retention
10. Quality Services & Customer Services
1.Culture 1. Electoral Review & Reform (including sign by-law
Strategy review)
(includingan | 2. Support for Seniors
economic 3. Programs for Youth (lobs, opportunities, attracting
focus) good employers, working with the education industry
% 2.Council 4, Enhance Local Government (communication,
g Leadership effective 2-way dialogue, city employass/city
5 Charter ambassadors)
5. GMHI
6. District Energy
7. Balanced Development
8. Dolime Quarry
9, Effective Team Leadership

PS (S IDE GOV AUD
, N , , Effective Team alue for Money Audits
Trails & Connectivity ~ |Taxation Downtown Parking , o
Leadership service reviews)
, Traffic flow, Speed Limit§ |Enhance Local
TransitImprovements ~ (Infrastructure
& School Zones Government
ality & Customer | Clair-Maltby (a.k.a. Sout
South End Rec Centre Q .|y y ! il ‘ GMHI
Services End) Secondary Plan
Electoral Reviews &
Tree Canopy Affordable Housing Dolime Quarry (intergov)
Reform
Business Performance
Culture Strategy East End Framework {continuous
improvement)
, Brownfield Re-
Support for Seniors
development (IMICO)
Programs for Youth Urban Design Guideline
Downtown
Improvements & Library§
Business Retention &
Expansion
Business Performance
Framework
GMHI
4

Balanced Development




1) Effective Team Leadership

Key Deliverables:
1) Council Leadership Charter
2) Principles of Administration

Dependencies:
o City of Guelph leadership Charter



2) Enhance Local Government

Key Deliverables:
1) Solution-based Round Tables
2) Open Government Plan

Dependencies:
e Citizen First / Customer Services
e Technology Strategy



3) GMHI

Key Deliverables:
1) GMHI Board Shareholder Control

Dependencies:

e DevCo Strategic Framework

e District Energy Financial Strategy
e Asset Strategy



4) Dolime Quarry

Key Deliverables:
1) Mediation
2) Intergovernmental Strategy



5) Business Performance

Framework
(continuous improvement)

Key Deliverables:

1) Business Optimization of Operations &
Service Delivery — system formalization

2) Program & Project Management



6) Value for Money Audits
(Audit Committee)

Key Deliverables:
1) Service Rationalization



Summary & Next Steps
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Summary

Many shared agenda items have
dependencies within and across Service

Areas
The shared agenda items represent only a

portion of the Services Areas workplan

Council

Shared

Agenda
Strategic &
Operational
Work of the

Corporation
12



Strategic & Transformational Work

e Corporate Priorities 2014 Year End Status
(see attachment)

» Linkages to Council Shared Agenda &
Roundtables

« Highlights



Discussions

1. Points of Clarification

2. Discussions
» Confirm Deliverables
» Confirm Timelines
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1)

2)

Next Steps

Budget Workshop July 28

Timeline Planning on capital funded Council Shared Agenda work
plans

Council Final Workshop Sep. 23

Staff report for Council considerations to review the implications of
suggested changes to the work plans from all committees

Council approves the overall time line on Council Shared Agenda
work plans

15



Recommendations

1. That the Governance Committee —
Council Shared Agenda Workplan, be
received.

2. That Committee input inform the next

steps in the Council Shared Agenda
Workplan process.
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APPENDIX

Council Shared Agenda (CSA)

Template Overview
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Work Plans Explanation

CELVERABLES N I wE I = 2ms P 2o aeam s
1) Parking Master Plan (incl financial 1) by P
i : YES | YE YES | = | 3 | E)Develon 3 1) Councll Q3/2015
strategy, revenue opp.) Euiding g:::z;: i:;s_ues?nnm {slqa} I /
Strategles, 2 Ssmenty
permits & Site Constructions Onli
fi [ 1 timell 2) Comm En 2 Tender & Design Inline *
2) Wilson 5t Parkade Project (350 capacill] | ves o NOJ NO | .' #® ando;:m [May-Sep) {’]‘W;';:g} & H-3 Baild (1) /, (Q3/2016 ~ Q3 f2017) (@3/17) 03/2017
YES engpta| = = = b Tender& Dedgn ™. |
3) Neeve St. Parkade Proje i s i iscussi i 2 i it Buldioy | SlteConstuctions
St ject (350 capacity NO | o % | May) 3) Continued Discussion with GO and gain agreements on: finance model, capacity, logistics etc. 138 i | (03720182020 2020
| [ |

CP:
Corporate

Priorities 2014+

Related Work

CcP

RT

oM

Oither Existing Prionify Work
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T [ —————
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e et Vit o Tee hmened Une Basiyr
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1 | e s e syt
. S ey
Deiuttwwge o {1 Aigrm—
- AR By Pyl
e By S B St 00 came Dew), 57 il Fyne s bl
Y o o —,
» F trewwd ey Jeeis frad e
- e ot ety L e Py
U v
- Fagernny Bos iy eeth Frart s
" il Dert ey o ik M iy gy Ay
ot T gy
"

s o s 1 o | it B

OM:
Outstanding
Motions

RT:
Round Table
Topics
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Work Plans Explanation

Rogmedt T .
e R R g ] : = | = = = =
1) Parking Master Plan (incl financial 1) 0
WES |WES YES | = W % | 1) Develop 3 1) Councli Q3/2015
strategy, revenue opp.) Eunding :;:;ﬂfr:m:bmmd (Slqn} | . 5
‘ e\ peies [ ] s S eea i Site Constructions onine -
)W Y il " 1 o
2) WilsonSt. Parkade Project (350 capacity] | ygs o 8] NO | m ® i [May-Sep) it/ Aug) Build (Q1) (0372016 ~ Q3 f2017) (@3/17) Q3f2o17
YES engplan { I = - | Tender Desgn . |
. . (Mar - . 5 . . . . wi | Build a1} | site cor s
3) Neeve St. Parkade Project (350 capacity) N ik #® May) 3) Continued Discussion with GO and gain agreements on: finance model, capacity, logistics etc. 1313 o T (03720182020 2020
| (0 1
Approved?
S Total ©
4

YES 60K YES
NO TBD NO
REJ 5K YES
N/A 0 YES

YES: Staff secured
NO: Capacity issue

YES: Approved

NO: Not yet Approved (it may be in forecast)
REJ: Rejected in the past (asking again)
N/A: Not Applicable (additional capital

fund not required)

TBD: To Be Determined 19




Work Plans Explanation

s T ‘ = i - = = = P
1) Parking Master Plan (incl financial . : '
2) Wilson St. Parkade Project (350 capacity) | vgs | yo ) ‘:;";:] ‘Zj}.ll:':mﬂhé’ 2) 5 . Tg.asd:i:;ﬂnijign / lm!'}";fnmhﬁ = ;caﬁ;,z;:"‘ ' m‘ * —
4 = - = 8 - = e — : _._.... | -
ok i [ d ! TenderS Design .|
3) Meeve St Parkade Project (350 capacity] 3)Continued Discussion with GO and gain agreements on: finance model, capacity, logistics etc, 35 W sl 1 "“;‘,“;;‘;";;:]" | 2030
o
B Active ONot Started 4 On Hold v Complete B> Not this year
@ Cncl Approval S Budget @ Staffing ## External X Scope

CURRENT

Any factors critical for
the project to move

forward

Status| Stage | Eval |Factor

I P E C

Concerns [
off-track
Initiating > Planning > Executing > Closing > 20




Work Plans Explanation

TELIVERABLES Irmitto -

Homved®
5] Tom [ B

1) Parking Master Plan (incl financial

I o8

strategy, revenue opp.) YES| YES e Y zgmﬁmw : ‘151.:;“"*‘“ Y E Q32015
- Strategles, ) e 1 )
. permits 5 b . ;| Site Constructions
timeline \ 2)Comm Eng— 2)s - | Tender & Design
2) Wilson St. Parkade Project (350 capacity) | ygs no NO MO Pl '/". [May-Sep) "L'ﬁmﬂ ] y Build (@1 (@3/2016 ~ Q3 [2017) 03/2017
YES -
(- . 4
3) Neeve St. Parkade Project (350 capacity) NO NO 3)c d Discus with GO and gain agre on: finance model, capacity, logistics ete. {31 5. =R 2020
Project Stage Gate Descriptions & Gate Exist Deliverables
M | P E C
e ———————— — I
| Mot Scoped ;} Initiating Planning > Executing ) Closing >-

- Idea in concept stage

Stage

Descriptions |- Resources not secured

- Justifying ideas

- Sponsorship secured

- Sponsorship not gained - analyzing cost v benefit lJ for Project Kick-off

Planning and preparing

- Executing Plans

- Risk register

- Obtaining commitment
|

- Managing Risks & Issues

- Reporting status

- Operationalizing
- Confirming deliverables
- Stakeholder satisfactio
- Reflecting & learning

I

Business Case 4 Project Charter I Status Reports ! Closure Report [
Stage Gate - ldea& Scopesponsor - Pjt Team assignment -Scope PlanvActual -Resuls on Scope, Budget
Exit - Resource approwval - Stakeholder confirmation - Budget variance report and Schedule
- Budget approval - Scope & Schedule sign-off -SchedulePlanv Actual - Reflection [lessons learned)

Deliverables

- Budget allocation

- Milestone achievements

Pre-Approval

Note for incomplete information or
where confirmation is required

Project Closed and in Operation

Post-Approval

Ongoing Operational Duty

(not a project)

21



GOV - Council Shared Agenda (2015-2018) High-level Work Plans (Current Status & Future Milestones)

o . B Not thi P D I D | ‘
E E Status B Active Not On /Comp\ete Not this {___Not Scoped > nitiating lanning Executing
\ ’ I! nl “ nl Started Hold year
Project Closed and in Operation
Critical N Note for incomplete information or
Factor A:pcrgfllal $ Budget © Staffing 98 External ¥ Scope where confirmation is required
CP: Corp Priority RT: Round Table OM: Outstanding Motions (nOt a projeﬂ)
Related Work Approved? CURRENT 2015 est Case
DELIVERABLES cP | RT | om s | p:om [ © |Status] Stage | Eval | Factor Q2 | Q3 Q4 2016 201 2018 cl‘a’m:’iﬁo"
2day Review Draft
Book Review & ign- i
1) Council Leadership Charter NO NO No|TBD TBD YES| O [ $ Workshop °0 Workshop Q=TI = St Embedded into System & Q2/16
Scoping Workshop (Oct) Draft Revision (June) Culture
Effective Team Charter (Jan-Mar)
Leadership
Council
2) Principles of Administration NO  NO  NO | N/A ( 0 ) YES| ®m E © Draft written (2014) Draft Reviews & Revisions & Finalization Report Q1/16
spent (Q4)
Project Closed and in
" ] Operation
Charter developed . Charter getting framed
E .
and signed-off rf\l.oedded ".“0 and put in offices and Embedded into Systems & Culture
(2014) Hiring Practice meeting rooms (Q3/15)
City of Guelph Leadership Charter J
. X . 2016
Dependencies |(will be used as a base for Council YES NO NO| NO | TBD YES| v ¢ ol : . » Training for Lead )
charter) Knightsbridge Training for Lead Hands & Charter ongoing
Hands and Coordinators being Coordinators sign-off Embedded into Systems & Culture
planned (Q4) (2016)
(Q4/15-2016)
!
Staff Selection of Launches of selected tables Initial Tables Closed & Lessons Learned Launches of
1) Solution-based Round Tables NO|TBD TBD | TBD| & | I Tk engagement Initial Tables : selected Solution Implementation 2020
(May) (June) Solution Implementation Selection of Next Tables tables
Enhance Local ' :
YES | YES Community Leadershi Hiring Pro
Government ablos Ia:ded (2014)” Mer (5Q2/33) Priorities Planning (Q3/4) Executing Priorities (Q4/15 - Q4/16)
2)0 Pl
) Open Government Plan no | ves | 87k | ves| = ’ 2 :
- MyGuelph C (Q4)
Inform OpenGovLeadershipTable, Council, CMT (eIl S MyGuelph go live d
_ en
e = ] ‘ Sub Projects go live (Q4/15-2016) (Q4/16) 2016
[ [ [
Citizens First / Customer Services YES YES| NO|TBD A TBD NO | O " Lt See CS WP - under Quality Customer Services
= .
(@) Dependencies ‘ |
(U]
Technology Strategy YES ' YES NO| YES TBC 'YES | ®m | E $ Multi-year Strategy, Programs and Projects ongoing
| I
A d
GMHI 1) GMHI Board Shareholder Control | NO NO NO|No 0 No| = | & ® mended Shareholder Undertaking Transition Goals (Q3/15 - Q1/16) Q3/16
agreement (Q2)
DevCo Strategic Framework NO 0 NO| = 4 ol |
See IDE WP - under GMHI
Dependencies District Energy Financial Strategy YES NO NO| NO 0 NO|[| = P 38
Asset Strategy NO 0 |NO = p ol
1) Mediation YES - YES| = E ® Mediation
Dolime Quarry NO | NO
i Impl ion Planni .
2) Intergovernmental Strategy N/A - YES| m P & gt o il mplementation Planning Strategy Implementation
I




N | P E c
Pjt Stage
ONot 40n > Not this [Not Scoped [ initiating Planning > | Executing > [ Closing

Status W Active v'Complete
v Started Hold year
Project Closed and in Operation

Note for incomplete information or

Critical S cndl e ]
Factor Abproval $ Budget © Staffing 38 External ¥ Scope where confirmation is required Ongoing Operational Duty
PP (not a project)

CP: Corp Priority RT: Round Table OM: Outstanding Motions

Related Work Approved? CURRENT 2015 | Best Case
DAL ce [ RT | om s | p:ﬁ [ © |Status] Stage | Eval | Factor Q2 Q3 I Q4 | gole | ol | oL Com::letion
1) Business Optimization of Support Round Tables for Process Optimization (process mapping, performance measurement, data analysis, etc.)
Operations & Service Delivery - YES NO YES| NO nfa YES| ¢ N ol 2020
Business Performance |system formalization Business Optimization Function Alignment (Q3) Work Planning (Q4) Projected Outcome (Q4/15 - 2016)
5 Framework
(Continuous 5 ‘ 03 S blish a Project Management Tool & Process
Improvement) eport to Council (Q3) establishment (Q4) Launch (Q4)
2) Program & Project Management | YES YES NO| YES| TBD TBD| = © 2017
Due Diligence on Major Projects
T
Value for Money . . .
a Council Consideration of Staff Report on ) Fyrf]
S| 1 |Audits Service Rationalization NO NO NO|NO TBD NO| & N o4 . B o P TBD based on Council direction
< . . ! Service Rationalization (Q4)
(service reviews) i |




DRAFT: Updated, June 12/15, 9:30am

Council Shared Agenda (2015-2018) Overall High-level Work Plans (Current Status & Future Milestones)

OVERALL SUMMARY

I P E C

Pjt Stage
) 8 | Closing

{NotScoped [ Initiating »[ Planning > | Executing

1o 1 Pjt Lead 2015
Pa ge J 2016 2017 2018 Comp
Lead Dept Q2 | Q3 | Q4
Workshop .
. X . X . ) Plan Workshop Charter Sign- . ) . .
1 |Effective Team Leadership / Council Leadership Charter DavidG CAO Scccgzltri\fg& $ Workshop | (Sep-Dec) [ Revision | off Put into practice / embedded into culture & operation Q3/16
| |
Staff engagement P;!:l:ltg :zz:tlir;gn / Priorities execution Iné:c |Iael Stg:: I‘::::{;fo Seltzc;IeNSext Table launches & activities
2 |Enhance Local Government BarbS CAO 2020
Inform OGLTF, Council, CMT on OpGovPlan Priorities Planning MyGuelph live / Priorities execution
2 Amended Shareholder Undertaking Transition Goals
8 3 |GMHI CAO agreement (Q2) (Q3/15-Q1/16)
|
Mediation
4 |Dolime Quarry (Intergovernmental) BarbS CAO T . Strategy Implementation TBD
. Planning
Council
. Report to Council (Project) PMO Establishment
Business Performance Framework
5 . . CAO 2018
(continuous improvement) Due Diligence on Major Projects
[a) ) ) Council Consideration of Staff Report on
2 1 |Value for Money (Service Reviews) CAO e (e ane e o (6] TBD based on Council direction
Speed River Trail Report Trails Master Plan Trial Master Plan Implementation
. .. . West Update
1 [Trails & Connectivity KristeneS / Kealy D = P&R/ENG Cveling VP Transportation Master
ATN Study Report ycling
update Plan Update
22&2&/ Pjt, Route review, Fare E> Priority Options, New
2 |Transit Improvements Phil M GT outes, Fare Boxes, New 2018+
Only GO bus stops will be (sheltered) Fees
e Request for Expression of
3 |South End (Rec Centre) KristeneS P&R Report, | terest (RFEOI) staffReportand | | iy 5oryicing Assessment and Design Construction TBD
June budget request
. . X . X High Ash tree Green infras. valuation, urban tree by-law,
. . Pest Mgmt, incl EAB. Plantable Spaces Analysis, Plantable Spaces Actions, Tree Risk Policy, . X . ! !
2| 4 |Tree Canopy (planting, emerald ash borer & mtc) MartinN Forestry || 8 P v P Y mortality, Tree Risk Greening strategy, State of the urban forest
inventory. Update Rpt. Inventory .
Policy report
Tourism Strategy Development. (Q2-Q4) Tourism Strategy Execution > Culture Strategy. Scope and
. . Strategic Goals
5 |Culture Strategy (incl an economic focus) ColleenC CTCl : :
Public Art Policy Staff Report Culture Strategy Needs
: Review Assessment and CE
OAS Status Report Working COALT subcommittees: (1) Community Support for health and well being, (2) Housing
6 |Support for Seniors KristeneS P&R COALT el
Master Plan for OAS
Specific S New programs (fee and drop in, environmental, Safe Specs, High School
. . . . Volunteers, STEPS) ( Some of them depending on funding from HKC
7 |Programs for Youth (jobs, opportunities, etc.) KristeneS P&R programming | New programs

available

Provincial, construction of Skate Park, expansion of VRRC)




Council Shared Agenda (2015-2018) Overall High-level Work Plans (Current Status & Future Milestones)

DRAFT: Updated, June 12/15, 9:30am

OVERALL SUMMARY - y ' : : c
Pjt St
Jt>tage {"Not Scoped | Initiating »[ Planning > [ Executing »| Closing »
P P Pit Lead 2015
age J 2016 2017 2018 Comp
Lead | Dept Q2 | Q3 | Q4
. ) Wilson St. . . .
1 |Downtown Parking PeterC BDE Funding model Council $ Tender & Wilson St. Site Construction s (Q3/16 - Wilson online Neeve St. Site Constructions 2020
comm eng report . : Q3/17)
Design Build
Ongoing: Monitor/review light synchronizations and speed limits Transportation Master Plan
2 |Traffic Flow, Speed Limits & School Zones KealyD ENG
Identify/prioritize projects to improve interregional transportation Est strategy to facilitate prov/mun transportation
Report to Complete Secondary Plan and amend Official Plan
3 CIair—MaItby (Secondary Plan) ToddS Pln Develop Terms of Reference Council & Note: Timing to complete secondary plan is TBD - project plan will be developed as part of the Terms of TBD
RFP Reference
Present state of housing and Draft Strateay dev &
4 |Affordable Housing (PS support) ToddS PIn directions document to & Develop & Implement Final Strategy 2016
. reserve analysis
IDE/Council
Complete business case Execute GID Secondary Planz
5 |East End (commercial, York Rd, GID) ToddS Pln :
Terms of Reference for EA Update Complete EA Update
. e . Council .
6 |Brownfield Development (IMICO) PeterC BDE Identify investor/options approval Close deal Dispose property 2016
w
a
. . . . . . Scope work Update Action Plan/Develop Urban Design Operationalize
7 |Urban Design Guidelines (Residential) KristeneS / Kealy D PIn JHire Staff anual Approval anual 2017
8 |Downtown Improvements & Library lanP BDE Align vision Develop Business case Approvals $ and Prepare RFP /Avlzsr:eRFP ite Construction 2021
Complete Survey to understand business &
9 |Business Retention & Expansion (BR+E) PeterC BDE
Ongoing Operational Duties - pilot rapid response protocol project & IOR Process ongoing improvement
10 |Business Performance Framework ToddS Pln IOR Process Mapping I0R KPI Framework New IOR Website Ongoing Improvement
Strategies Development (DevCo Framework & DE Financial Strategy)
11 |GMHI (City to enable & collaborate) RobK BDE
DevCo entity crated (2014) Operationalize DevCo (2015-2016)
12 |Balanced Development ToddS PIn Ongoing Operational Duty N/A
. . . . Impl tati
1 |Taxation and Budget JaniceS FIN Review and analysis mpPeI;r:;ri\nag on Implementation of approved projects and policies TBD
2 |Infrastructure Janice/Kealy/PeterB IDE/FIN Infrastructure gap analysis Implementation Planning Implementation of long term plan to address the infrastructure gap TBD
wn
o
. . . . CRM solution RFP and Customer First White Implementation
3 |Quality Services & Customer Services Tara/Blair/BarbS cs Paper Planning Implementation of long term plan to address the infrastructure gap TBD
4 |Electoral Review & Reform StephO/DougG Clrks / Bylw Analysis and review, project charter, RFP, council approval Implementation Planning and Public Communications Enforcement Q4 2018
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