COMMITTEE Guelph
AGENDA P

Making a Difference

TO Community & Social Services Committee
DATE July 9, 2014
LOCATION Council Chambers, Guelph City Hall, 1 Carden Street

TIME 5:00 p.m.

DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

CONFIRMATION OF MINUTES- June 11, 2014 open meeting minutes
PRESENTATIONS (Items with no accompanying report)
a)

CONSENT AGENDA

The following resolutions have been prepared to facilitate the Committee’s
consideration of the various matters and are suggested for consideration. If the
Committee wishes to address a specific report in isolation of the Consent Agenda,
please identify the item. The item will be extracted and dealt with separately.
The balance of the Community & Social Services Committee Consent Agenda will
be approved in one resolution.

ITEM CITY DELEGATIONS T cTeD
PRESENTATION

CSS-2014.18

Public Art Policy Revisions

CSS-2014.19

Guelph Museums -
Dissolution of Locomotive
6167 Restoration Committee

CSS-2014.20
Guelph Museums - McCrae
House Redevelopment

CSS-2104.21 « Derrick v
2013 Community and Social Thomson,
Services Annual Report Executive Director

Community & Social

Services

Resolution to adopt the balance of the Community & Social Services
Committee Consent Agenda.
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ITEMS EXTRACTED FROM THE CONSENT AGENDA

Once extracted items are identified, they will be dealt with in the following order:
1) delegations (may include presentations)
2) staff presentations only
3) all others.

STAFF UPDATES AND ANNOUNCEMENTS
ADJOURN

NEXT MEETING - August 13, 2014
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Making a Difference

Minutes of the Community and Social Services Committee
Held in the Council Chambers, Guelph City Hall on
Tuesday June 11, 2014 at 5:00 p.m.

Attendance

Members: Chair Dennis Councillor Van Hellemond
Mayor Farbridge Councillor Wettstein

Councillors: Councillor Hofland
Councillor Furfaro

Regrets: Councillor Laidlaw

Staff: Mr. D. Thomson, Executive Director, Community & Social Services
Ms. C. Clack, General Manager, Culture & Tourism
Ms. J. Sweeney, Council Committee Coordinator
Ms. G. van den Burg, Council Committee Coordinator

Call to Order (5:00 p.m.)

Chair Dennis called the meeting to order.

Disclosure of Pecuniary Interest and General Nature Thereof
There were no disclosures.

Confirmation of Minutes

1. Moved by Mayor Farbridge
Seconded by Councillor Van Hellemond

That the open and closed meeting minutes of the Community and Social Services
Committee held on May 13, 2014 be confirmed as recorded.

VOTING IN FAVOUR: Mayor Farbridge, Councillors Dennis, Van Hellemond and Wettstein (4)
VOTING AGAINST: (0)

CARRIED
Presentations:

Mr. Scott Lale of the Guelph Arts Council (GAC) explained how the GAC promotes cultural
activities, youth events, musical & arts organizations and the delivery of information to
community, art, and cultural groups. He noted that GAC will be undergoing a review of
relocating the GAC office to a new visible and suitable street level location that would increase
creative programming in the community as well as create a central unified hub for arts and
culture and heritage organizations.

Ms. Cynthia Kinnunen outlined how the GAC rebranded itself through improvements in the
website, developing a new logo, and enhancing communication.
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June 11, 2014 Community and Social Services Committee

Consent Agenda

The following items were extracted:

CSS-2014.15 Guelph Youth Council Annual Update

CSS-2014.16 South End Community Centre Needs Assessment and Feasibility
Study

CSS-2014.17 Tourism Operational Review

Extracted Consent Items
CSS-2014.15 Guelph Youth Council Annual Update

Selena Barra and Patrick Black of the Guelph Youth Council presented highlights of the
activities the Youth Council has been managing including but not limited to promoting events
related to the 2014 Youth Week in May, Youth in Spotlight - a musical talent show, and the
ACTIVATE Youth Leadership Conference. Mr. Black provided an overview of the results from
the Youth Strategy and provided some recommendations arising from the Strategy.

2. Moved by Mayor Farbridge
Seconded by Councillor Wettstein

That the June 11, 2014 report entitled ‘Guelph Youth Council Annual Update’, be
received for information.

VOTING IN FAVOUR: Mayor Farbridge, Councillors Dennis, Van Hellemond and Wettstein (4)
VOTING AGAINST: (0)
CARRIED

CSS-2014.16 South End Community Centre Needs Assessment and Feasibility
Study

Mr. Jonathan Hack of Sierra Consulting described the review conducted by the consultants to
determine whether there was a city-wide need for a multi-use recreational centre and a
location analysis to determine the most appropriate site.

Derrick Thomson, Executive Director of Community & Social Services, provided an overview of
the financial opportunities and potential partnerships available to the city for funding the
construction of the recreational centre.

Hugh Whiteley, resident, raised concerns about the 2009 Master Plan not having been received
by Council and questioned its authority under the Planning Act. Mr. Whiteley requested City
Council to remedy this issue by directing staff to present an updated Master Plan to council for
adoption.
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June 11, 2014 Community and Social Services Committee

3. Moved by Mayor Farbridge
Seconded by Councillor Wettstein

1. That Council endorse the staff recommendation for the proposed site location of the
South End Community Centre and the proposed facility scope, and programming
elements included.

2. That the proposed costs for the South End Community Centre be referred to the
2015 capital budget process.

3. That staff be directed to continue discussions with potential partner organizations
and report back to the Community and Social Services Committee by January 2015
on the progress of these discussions.

VOTING IN FAVOUR: Mayor Farbridge, Councillors Dennis, Van Hellemond and Wettstein (4)
VOTING AGAINST: (0)
CARRIED

CSS-2014.17 Tourism Operational Review

Jon Linton of TCI Management Consultants and Jane Londerville of GCA Management
Consultants presented findings from the Operational Review of City of Guelph’s Tourism
Services. The organization investigated business processes, organization & governance issues,
management and staff responsibilities, and expenditures and finances in relation to its
mandate.

4, Moved by Councillor Farbridge
Seconded by Councillor Wettstein

1. That the 21 recommendations included in the consultants’ report relating to the
Tourism Operational Review be received.

2. That staff be directed to form a Tourism Industry Stakeholder Advisory Committee,
to be established no later than Q4 2014.

3. That the remaining 20 recommendations included in the consultants’ report be
referred to staff and the Advisory Committee to review and establish the timeline for
implementation.

VOTING IN FAVOUR: Mayor Farbridge, Councillors Dennis, Van Hellemond and Wettstein (4)

VOTING AGAINST: (0)
CARRIED

Staff Updates and Announcements

Derrick Thomson, Executive Director of Community & Social Services acknowledged the efforts
of the Tourism staff and the professionalism they have displayed throughout the review
process. Mr. Thomson also recognized Colleen Clack, General Manager of Culture & Tourism
for her two comprehensive culture & tourism reports presented to Committee.
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June 11, 2014 Community and Social Services Committee

Adjournment (6:55p.m.)

5. Moved by Mayor Farbridge
Seconded by Councillor Van Hellemond

That the meeting be adjourned.
CARRIED

Joyce Sweeney - Designated Clerk
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COMMUNITY & SOCIAL SERVICES COMMITTEE
CONSENT AGENDA

July 9, 2014

Members of the Community & Social Services Committee.

SUMMARY OF REPORTS:

The following resolutions have been prepared to facilitate the Committee’s consideration of
the various matters and are suggested for consideration. If the Committee wishes to address
a specific report in isolation of the Consent Agenda, please identify the item. The item will be
extracted and dealt with immediately. The balance of the Community & Social Services

Consent Agenda will be approved in one resolution.

A Reports from Administrative Staff

REPORT DIRECTION
CSS-2014.18 PUBLIC ART POLICY REVISIONS Approve
1. That the July 9, 2014 report entitled “Public Art Policy Revisions” be
received for information.
2. That Council approve the revisions to the Public Art Policy.
CSS-2014.19 GUELPH MUSEUMS - DISSOLUTION OF Approve
LOCOMOTIVE 6167 RESTORATION COMMITTEE
1. That the July 9, 2014 report entitled “"Guelph Museums - Dissolution
of Locomotive 6167 Committee” be received for information.
2. That Council dissolves the Locomotive 6167 Committee.
3. That Locomotive 6167 Committee members, past and present, be
formally thanked for their service.
CSS-2014.20 GUELPH MUSEUMS - McCRAE HOUSE Approve
REDEVELOPMENT

1. That the July 9, 2014 report entitled “"Guelph Museums - McCrae
House Redevelopment”, be received for information.




2. That Council approves the expenditure of up to $159,000 in the
existing McCrae House Development Reserve Fund, in addition to the
previously approved $30,000, as well as any additional funds raised
through foundation and government grants, in order to design,

fabricate and install new exhibits and enhance public spaces at
McCrae House.

CSS-2014.21 2013 COMMUNITY AND SOCIAL SERVICES Receive
ANNUAL REPORT

1. That the July 9, 2014 report entitled “"2013 Community and Social
Services Annual Report” be received for information.
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STAFF Guélph
REPORT P

Making a Difference

TO Community and Social Services Committee

SERVICE AREA Community and Social Services
Culture and Tourism

DATE July 9, 2014
SUBJECT Public Art Policy Revisions

REPORT NUMBER (CSS-CT-1428

EXECUTIVE SUMMARY

PURPOSE OF REPORT
To provide an overview of proposed revisions to the Public Art Policy.

KEY FINDINGS

The Public Art Policy was approved by Council in 2011 and was revised in 2013.
Additional revisions proposed by staff provide further clarification of the Policy
and make the intent more obvious.

Proposed revisions include broadening the definition of Public Space,
simplification of language throughout the Policy, and reordering of content for
clarification.

FINANCIAL IMPLICATIONS
N/A

ACTION REQUIRED
To receive the staff report and to recommend that the proposed revisions to the
Public Art Policy be approved by Council.

RECOMMENDATION

1. THAT the July 9, 2014 report entitled “Public Art Policy Revisions” be received
for information

2. THAT Council approve the revisions to the Public Art Policy
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STAFF Guélph
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Making a Difference

BACKGROUND

The Public Art Policy was approved by Council in 2011 as recommended in Report
#CSS-ACE-1121. The Policy was revised in July 2013 to reflect the
recommendations approved by Council in the Delegation of Authority for
Operational Applications, Contracts and Agreements report (OTES071330).

REPORT

Previous versions of the Public Art Policy have defined Public Art as “artworks that
are created by artists and acquired by the City with the specific intention of being
sited on or staged in municipally owned Public Space.” The proposed revisions to
the Policy clarify the definition of Public Space to include spaces owned, operated,
occupied or used by or for the City. Although this was the original intent of the
Policy, the revised definition specifically accommodates Public Art being located on
lands not owned by the City, such as the Guelph Civic Museum site.

The proposed revisions also include adoption of terminology to correspond to
language used in the Copyright Act (“artistic work” rather than “work of art” or
“artwork”) and reorganization of content and simplification of wording to further
clarify the Policy and to make the intent more obvious.

CORPORATE STRATEGIC PLAN

City Building
3.1 Ensure a well designed, safe, inclusive, appealing and sustainable City

DEPARTMENTAL CONSULTATION
Legal Services

COMMUNICATIONS
N/A

ATTACHMENTS
ATT-1 Public Art Policy

Report Author

Astero Kalogeropoulos

Arts and Culture Program Officer
Community and Social Services
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STAFF
REPORT

Making a Difference

L\,W\,\‘

Approved By

Colleen Clack

General Manager, Culture & Tourism
Community and Social Services
519-822-1260 ext. 2588
colleen.clack@guelph.ca

Recommended By

Derrick Thomson

Executive Director

Community and Social Services
519-822-1260 ext. 2665
derrick.thomson@guelph.ca
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CSS-CT-1428 ATT-1

CORPORATE POLICY Guelph
AND PROCEDURE ”'\NP/

POLICY Public Art Policy
REVISION DATE July 9, 2014

POLICY STATEMENT

The City of Guelph recognizes that art in Public Spaces is a valuable asset that
enhances the quality of life for its citizens, strengthens community pride, improves the
aesthetic of the public environment, and contributes to the City’s cultural aspirations,
social well-being and economic vitality. Through Public Art we celebrate our culture and
heritage, reflect our diversity, express shared values and define our unique identity.
Public Art advances the City’s strategic goal to build a well-designed and appealing City
that supports the four pillars of sustainability and engages the community.

PURPOSE
The purpose of this Public Art Policy is to:

I. Establish, for the City, a standardized and transparent process for the
selection, acquisition, maintenance and de-accession of Public Art; and

il. Provide, for the City, a sustainable funding model for the management of
Public Art.

DEFINITIONS
Acquisition refers to the process of accepting an artistic work into the City’s collection
of Public Art.

Artist refers to the designer/creator of an artistic work and can include, but is not limited
to, a professional artist, graphic designer, collaborative team, architect, or landscape
designer.

Borrowed refers to an artistic work that is borrowed by the City, through a loan
agreement, for a defined period of time from a lender who owns and retains ownership
of the artistic work.

Community Art refers to an artistic work created collaboratively between an artist and
an identified community. Community members actively participate in the creation of the
artistic work. The artistic process is of equal importance to the artistic product.

De-accession refers to the process of removing an artistic work from the City’s
collection of Public Art.

Owned refers to an artistic work that is owned by the City for the benefit of this and
future generations.
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Public Art refers to artistic works that are created by Artists and acquired by the City
with the specific intention of being sited on or staged in Public Space. Such artistic
works may be Owned or Borrowed, and may be characterized as aesthetic, functional,
interactive, or any combination thereof, and created using any material or any
combination of media, including but not limited to sculptures, water features, paintings,
drawings, textiles, furnishings, installations, and kinetic works.

Murals and other artistic works that do not leave a lasting record of their creation are
considered temporary art, and are not subject to this Policy. Furnishings, such as
benches, light standards, and signage, are not subject to this policy unless a design
component is commissioned. Museum, library and archival collections, commemorative
plaques and memorials fall under other City policies, and are therefore not subject to
this Policy.

Public Art Committee refers to the committee described in Section 1.1 of this Policy.

Public Art Operational Plan refers to a plan developed and managed jointly by staff of
the Community & Social Services and Planning, Building, Engineering & Environmental
Services and Finance & Enterprise Service Areas to parallel this Policy and to
recommend a practical implementation strategy for Public Art. In addition to identifying
and prioritizing locations throughout the City where Public Art may be situated, the Plan
will make recommendations regarding themes and materials based on an assessment
of the current inventory of Public Art and will serve as the first stage in the development
of a more detailed and longer-term Public Art master plan.

Public Space refers to space available for use by the public, and can include, but is not
limited to, parks, boulevards, trail systems, open spaces, waterways, roads, bridges,
gateways, street spaces, civic squares and exterior and interior public areas associated
with buildings or structures owned, operated, occupied or used by or for the City.

PROCEDURE

1. Roles

The management of Public Art is a consultative process involving multiple participants,
including community representatives, City staff and City Council.

1.1 Role of Public Art Committee
A Public Art Committee will be established as a standing subcommittee of the City’s
Cultural Advisory Committee. The Public Art Committee will:

I. advise on the implementation of this Policy through the Cultural Advisory
Committee;

il. review proposed project scope and terms of reference for each new Public
Art project;

iii. ensure application of established procedures and guidelines for each
selection process;

iv. advise and promote communication and outreach of this Policy to the
community;

Page 2 of 9 CITY OF GUELPH CORPORATE POLICY AND PROCEDURE



CSS-CT-1428 ATT-1

V. advise and recommend to City staff through the Cultural Advisory
Committee on proposed gifts, donations and bequests to the City in
accordance with established guidelines;

Vi. advise on the development and implementation of selection, acquisition,
maintenance and de-accession of artistic works to which this Policy
applies; and

Vil. review the Public Art Operational Plan.

The Public Art Committee will consist of seven (7) members selected by the Cultural
Advisory Committee from the community. Three (3) members will be from the Cultural
Advisory Committee itself. Four (4) members will not be members of the Cultural
Advisory Committee, but will have professional experience related to at least one of the
following disciplines: urban planning or developing, landscape architecture, architecture,
visual, literary or performing arts, art history, art administration or education, curating,
visual arts consulting, civil engineering, art reviewing/writing, or heritage research and
planning. All members of the Public Art Committee will be residents of Guelph and will
demonstrate a significant knowledge of arts and culture.

The Public Art Committee will be subject to the City’s Code of Conduct policies to
ensure a fair and equitable treatment of all participants in the process and to ensure that
their recommendations are without bias.

1.2 Role of City Staff

City staff will:
i. facilitate regular Public Art Committee meetings, circulating information,
providing guidance and arranging for the recording of minutes;
il. recommend a budget through the City’s annual budget process;
iii. establish and maintain a Public Art Inventory;
iv. coordinate the acquisition of artistic works in accordance with this Policy;
V. coordinate conservation of the City’s Public Art as required; and
Vi. investigate Federal, Provincial, or other sources of funding to promote and

support the development of Public Art in the City.

The implementation of this Policy will be coordinated by the City’s Arts and Culture
Program Officer.

An inter-departmental Public Art planning team will be established to work in
conjunction with the Public Art Committee for selection of artistic works and ongoing,
long-term Public Art planning, including site selection, restorations, conservation and
maintenance. This planning team will include staff representatives from such Service
Areas as Corporate Administration, Community & Social Services, Operations & Transit,
Economic Development, Financial Services, and Planning & Building, Engineering and
Environment.

Community & Social Services staff will receive recommendations from the Public Art
Committee, through the Cultural Advisory Committee, related to the selection,
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acquisition or de-accession of Public Art. Final decisions regarding the selection,
acquisition or de-accession of artistic works will be made by Community & Social
Services staff with the appropriate approval authority.

1.3 Role of City Council
Council will:

I act as an advocate for art in Public Spaces in the City;

. approve the Public Art Policy;

iii. approve any changes to the Public Art Policy, as needed;

V. authorize expenditures from the Public Art Reserve Fund; and

V. approve the annual Public Art budget through the budget process.

2. Funding

2.1  Public Art Reserve Fund
Funding to support this Policy will be provided through the establishment of a Public Art
Reserve Fund. For the years 2012 — 2014, funding to this reserve will come from the
allocation of $100,000 of the previous year’s operating surplus, if there is a surplus
available. This funding model will be re-evaluated at the end of the initial three year
period.

A minimum of 75% of all funds collected must be used for the design, fabrication,
installation and documentation of Public Art or Community Art projects chosen through
an objective jurying selection process.

Funds ranging up to 25% will be apportioned to the governance and administration of
the selection process, collection, inventory, insurance, staffing, legal requirements, de-
accession of artistic works and the overall policy review.

Funding may also be provided through the Public Art Reserve Fund for Community Art
projects. A jury, consisting of Public Art Committee members and members of the inter-
departmental Public Art planning team, will determine whether or not a Community Art
project should proceed and/or be funded. The goal of these Community Art projects is
to engage citizens and may or may not include the use of professional Artists.

Development contributions to the Public Art Reserve Fund will be encouraged through
Section 37 of the Planning Act. City contributions to the Public Art Reserve Fund will
also be used to leverage funding from other governmental and private sources.

2.2  Public Art Maintenance Budget
Maintenance costs for Public Art associated with a specific City site will be incorporated
into the annual operating budget for such site.

A Public Art Maintenance budget line will be established and an annual allocation will be
made as part of the regular City operating budget process to address costs related to
the ongoing maintenance and conservation of Owned Public Art.
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3. Selection
3.1 Owned Public Art
The process for soliciting proposals for providing Public Art should:
e attract Artists from a variety of artistic disciplines
e be meaningful, fair and equitable
e encourage opportunities for learning, participation, and experimentation in arts
and culture
e incorporate and integrate Public Art into the planning, design, and execution of
selected civic development projects

Proposals for providing Public Art may be solicited through:
e Open competition
e invited competition
e direct award, where permitted by the City’s Purchasing By-law

Public Art will be selected on merit through a process informed by expertise and
community input through the Public Art Committee. The selection will employ a jurying
process coordinated by the Public Art Committee, with guidance from the inter-
departmental Public Art planning team. Final decisions regarding the selection,
acquisition of artistic works will be made by Community & Social Services staff with the
appropriate approval authority.

Sites for Owned Public Art will be identified through the Public Art Operational Plan.

Each artistic work that is being considered for selection as Owned Public Art will be
evaluated according to the following criteria:
e quality of work
condition of work
monetary and/or appraised value
artistic reputation of the artist
suitability of the artistic work for display in a Public Space
no duplication of other Owned Public Art or aspects thereof
relevance to the City’s natural and built environment, cultural heritage, and/or
history
e authenticity of the artistic work
e ethical and legal considerations regarding ownership

All offers of gifts, donations and bequests of artistic works will be reviewed by the Public
Art Committee with guidance from the inter-departmental Public Art planning team to
assess artistic merit, site suitability and context, durability and maintenance
requirements, financial implications and public safety prior to any acquisition,
designation or installation as Public Art.

3.2 Borrowed Public Art
All artistic works to be considered for selection as Borrowed Public Art will be evaluated
against the following criteria:
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e quality of the artistic work

e artistic reputation of the Artist

e suitability of the artistic work for display in a Public Space (e.g. size, subject
matter)

e condition of the artistic work

e the City’s ability to safely display and conserve the artistic work

e exposure provided for Guelph artists

Proposals for Borrowed Public Art will be reviewed by an inter-departmental Borrowed
Public Art panel led by Community & Social Services staff. Sites for Borrowed Public
Art will be identified through the Public Art Operational Plan.

4, Acquisition and Securing
4.1  Owned Public Art
The City may acquire Owned Public Art through purchase, commission, or donation.

Each acquisition will be accompanied by a maintenance plan that is supplied by the
Artist or donor.

All donations must be unencumbered and the locations for donated artistic works will be
subject to the Public Art Operational Plan. The donor of the artistic work must have legal
title to the artistic work and will be responsible for meeting the Canada Revenue Agency
criteria if the donor wishes to receive an Official Receipt for Income Tax Purposes for
the donation.

This process, which includes an appraisal of the artistic work at the donor’s expense, to
determine its fair market value, requires pre-approval of the City’s Finance Department
staff.

The City may decline to consider or accept any gift, bequest or donation of art in its sole
discretion.

4.2  Borrowed Public Art
The City may secure Borrowed Public Art for display on a temporary basis. Temporary
installations may last from one day to one year, typically remaining on view for three to
six months.

Following the approval of a proposal, an appropriate agreement between the Artist
and/or sponsoring organization and the City will be executed.

The Artist and/or sponsoring organization will be responsible for funding, installation,
maintenance and timely removal of the artistic work, and restoration of the site.

4.3 Agreements
Following the approval of the acquisition of an artistic work, the Artist will enter into a

written agreement with the City. This agreement will address the Artist’'s obligations,
which may include, but are not limited to:
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scope of work

materials

timelines

installation

maintenance

warranty

copyright and moral rights
payments to sub-contractors

This agreement would also set out the City’s obligations that may include, but are not
limited to:
e payment
adherence to the approved maintenance plan
insurance of the artistic work
community notification
Artist recognition

4.4 |Installation
The City is responsible for coordinating the installation of all Owned or Borrowed Public
Art. The installation process will be identified, in advance, through the purchase,
commission, donation, or exhibition agreement and may involve participation of the
Artist and/or a contracted professional installer. The condition of all acquired artistic
works will be reported upon receipt, and any problems found will be referred to the
Artist/lender for resolution, prior to installation.

45 [nsurance
All artistic works owned by the City through purchase, commission and/or donation, are
the property of the City and are insured under the City’s Insurance Policies.

For all Borrowed Public Art, the Artist will submit proof, satisfactory to the City, of
insurance coverage for the artistic work, and a waiver freeing the City from liability in
case of accidental loss, theft, damage or vandalism. In addition, the Artist will submit a
complete list of the displayed artistic work(s) which will include the title(s), dimensions,
medium/media and appraised value(s).

5. Maintenance

The Artist is responsible for developing a maintenance plan for each Public Art artistic
work. The maintenance plan must be submitted for review and consideration along with
the proposal to select the artistic work for acquisition. The complexity of the
maintenance plan may vary based on the size, nature and material of the artistic work.
Therefore maintenance plans must also meet the satisfaction of Operations & Transit
staff. Maintenance plans will include, but are not limited to, maintenance specifications,
budget implications, manufacturer lists, and key contacts, including the Artist.

Page 7 of 9 CITY OF GUELPH CORPORATE POLICY AND PROCEDURE



CSS-CT-1428 ATT-1

The City is responsible for the care and maintenance of the artistic work, in accordance
with the approved maintenance plan. Community & Social Services staff will monitor
the maintenance plan. The appropriate City staff will undertake an inspection of the
artistic work according to a pre-determined schedule. Staff may, if deemed necessary,
retain a qualified art restorer to undertake the inspection.

6. Storage

When storage of Public Art, whether short-term or long-term, is required, the City will
ensure that such storage meets appropriate museum standards. Whenever possible,
existing City and community resources will be used for the storage and management of
the City’s Owned Public Art.

7. De-accession of Public Art

The City may de-accession Public Art when necessary. All reasonable efforts will first
be made to resolve problems or re-site the Public Art, in consultation with the Artist
and/or donor, where appropriate. Reasons for de-accession include, but are not limited
to:

endangerment of public safety

excessive repair or maintenance

irreparable damage

inaccessibility

site redevelopment

In the event of theft, vandalism or accidental loss, the City may determine whether
replacement or de-accession of the artistic work is appropriate.

No artistic work will be de-accessioned and disposed of without consultation with the
Public Art Committee. Recommendations of the Public Art Committee regarding the
need for and method of de-accession will be made to Community & Social Services
staff. The de-accessioned artistic work may be moved, sold, returned to the Artist or
destroyed, with any monies received through a sale allocated to the Public Art Reserve
Fund.

8. Private Art

Staff of Planning, Building, Engineering & Environmental Services, Downtown Renewal,
and Economic Development will work with new and established businesses, agencies
and other levels of government, architects, builders, contractors, and developers to
identify opportunities for incorporating private artistic works into architecture, building
and/or landscape designs of private infrastructure, or the layout of private open spaces,
including private connections to adjacent public features (e.g. streets, bridges, road
infrastructures, interchanges, gateways, parks and open spaces), and related
requirements for urban environments and streetscapes (e.g. requirements for light
standards). Private sector developers will be encouraged to integrate private artistic
works into the design of private sites, buildings and/or landscaping, especially in publicly
accessible and visible areas of private sites, including, but not limited to building
facades, floors, ceilings, courtyards, or entrances and could include functional and
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decorative elements including, but not limited to benches, water features, and light
standards.

9. Monitoring and Evaluation of this Policy

Community & Social Services staff will undertake an evaluation of this Policy within one
year after it is fully implemented to assess its effectiveness and to identify amendments
if required. Following this initial review, this Policy will be re-evaluated at least every
five years.

Any proposed substantive amendments will be submitted to Council for consideration
and approval. The City will regularly monitor the effectiveness of the Policy.
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REPORT P

Making a Difference

TO Community and Social Services Committee

SERVICE AREA Community and Social Services
Culture and Tourism

DATE July 9, 2014

SUBJECT Guelph Museums - Dissolution of Locomotive 6167
Restoration Committee

REPORT NUMBER (CSS-CT-1429

EXECUTIVE SUMMARY

PURPOSE OF REPORT

To request dissolution of the Locomotive 6167 Committee effective August 2,
2014, and that members of the committee be publically recognized for
successfully completing their mandate.

KEY FINDINGS

The Locomotive 6167 Committee was formed in 2003 to oversee the restoration
of the locomotive, which was donated to the City of Guelph in 1967. With the
restoration near completion, custody of the locomotive will be transferred to
Guelph Museums on August 2, 2014. At that point, the Committee will have
completed its mandate.

FINANCIAL IMPLICATIONS
There are no financial implications.

ACTION REQUIRED
Receive the staff report, dissolve the Locomotive 6167 Committee, and thank
members for successfully completing their mandate.

RECOMMENDATION
1. That the June 3, 2014 report entitled “"Guelph Museums - Dissolution of
Locomotive 6167 Committee” be received for information

2. THAT Council dissolves the Locomotive 6167 Committee

3. THAT Locomotive 6167 Committee members, past and present, be formally
thanked for their service
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Making a Difference

BACKGROUND

Steam locomotive 6167, built in 1940 and rebuilt after a collision in 1942, served in
Eastern Canada during the Second World War, hauling material and troops. She
was retired in 1959 and the following year was chosen to head off a steam train
tourist program, making tours throughout southern Ontario. She was removed from
service in 1964 and stored in Toronto until donated to the City of Guelph in 1967.

Maintenance was originally performed by the volunteers responsible for having CNR
donate the locomotive to Guelph. After some time the City assumed responsibility
for maintenance. By the 1990s, the condition of 6167 had begun to deteriorate.
The City commissioned a study and in 2003 formed the Locomotive 6167
Restoration Committee. The Committee consulted with experts on restoration and
initiated fundraising activities. The City committed $250,000 to the restoration, and
the Committee, with significant support from a number of volunteers and
locomotive experts, oversaw the restoration of the locomotive and tender, including
the removal of asbestos, repainting, relocation, and interior refurbishments.

In 2012, the restoration of steam locomotive 6167 was honoured by the North
America Railway Hall of Fame.

REPORT
With the official hand over of 6167 to Guelph Museums set for August 2, 2014, the
mandate of the Locomotive 6167 Restoration Committee will be fulfilled.

Staff is requesting Council dissolve the Locomotive 6167 Restoration Committee,
and thank members for their service.

With the dissolution of the Locomotive 6167 Restoration Committee, Guelph
Museums Advisory Committee will look to incorporate steam engine knowledge and
expertise on the Museums Advisory Committee at the next opportunity for Advisory
Committee appointments.

CORPORATE STRATEGIC PLAN

Organizational Excellence

1.2 Develop collaborative work teams and apply whole systems thinking to
deliver creative solutions

City Building
3.3 Strengthen citizen and stakeholder engagement and communication
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FINANCIAL IMPLICATIONS
There are no financial implications.

DEPARTMENTAL CONSULTATION
City Clerk’s Office — Council Committees
Community and Social Services - Tourism and Culture

COMMUNICATIONS
N/A

ATTACHMENTS
N/A

Prepared By:
Tammy Adkin
Manager, Guelph Museums

4,,,\,\,\\
Approved By Recommended By
Colleen Clack Derrick Thomson
General Manager, Culture & Tourism Executive Director
Community and Social Services Community and Social Services
519-822-1260 ext. 2588 519-822-1260 ext. 2665
colleen.clack@guelph.ca derrick.thomson@guelph.ca
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TO Community and Social Services Committee

SERVICE AREA Community and Social Services
Culture and Tourism

DATE July 9, 2014
SUBJECT Guelph Museums - McCrae House Redevelopment

REPORT NUMBER (CSS-CT-1430

EXECUTIVE SUMMARY

PURPOSE OF REPORT
To request approval to spend an additional $129,000 of the existing McCrae
House Development Reserve Fund, in addition to the previously approved
$30,000, as well as any additional funds raised through donations and grants
designated for the project.

KEY FINDINGS

In 2015, the City will commemorate the centenary of the writing of In Flanders
Fields by John McCrae. Guelph Museums is working with a team of volunteers to
plan significant commemoration activities that underscore the impact of the
poem regionally, nationally and internationally; that draw attention to John
McCrae’s accomplishments as a poet, soldier, and doctor; and that attract
visitors to his birthplace in Guelph for an engaging, enlightening and reflective
experience. At the heart of these commemoration activities will be the
redevelopment of the exhibitions and public spaces at McCrae House to support
improved visitor experiences.

There is currently $159,000 set aside in the McCrae House Development
Reserve Fund. The original capital project MUOO15 has already been approved
for $30,000. This report is requesting approval to spend the additional $129,000
in the reserve fund. In addition, Museum staff is seeking matching grants from
foundations and from the provincial and federal governments to support this
initiative.

FINANCIAL IMPLICATIONS

There are no additional financial implications, as the money is already in the
reserve fund. The funds are not from the tax-supported capital budget, as they
were generated through donations.

ACTION REQUIRED
Receive the staff report and approve the expenditure of up to $129,000 of the
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existing $159,689 in the McCrae House Development Reserve Fund, in addition
to the previously approved $30,000, as well as any additional grants received
for the project, in order to design, fabricate and install new exhibits and
enhance public spaces at McCrae House.

RECOMMENDATION

1. THAT the July 9, 2014 report entitled “Guelph Museums - McCrae House
Redevelopment” be received for information

2. THAT Council approves the expenditure of up to $159,000 in the existing
McCrae House Development Reserve Fund in addition to the previously
approved $30,000, as well as any additional funds raised through foundation
and government grants, in order to design, fabricate and install new exhibits
and enhance public spaces at McCrae House

BACKGROUND

In 2015, the City of Guelph will commemorate the 100" anniversary of the writing
of In Flanders Fields by Guelph-born poet, physician and soldier Lieutenant-Colonel
John McCrae. The City, through Guelph Museums, operates as a museum the
limestone cottage in which McCrae was born in 1872. McCrae House currently
features a gallery exhibition on the life of LCol. McCrae, a small area for changing
exhibitions, two period rooms to reflect the 1870s when the McCrae family occupied
the house, and a programming space. Heritage gardens surrounding the house are
maintained by volunteers.

As part of the 2015 commemoration activities, Guelph Museums wishes to refurbish
the site and exhibitions, establishing McCrae House as a premier destination for
those who wish to learn about and honour LCol. McCrae.

REPORT

An existing $159,000 in donations is currently set aside in the McCrae House
Development Reserve Fund. Council previously approved the expenditure of
$30,000 of this fund through capital project MUOO15 for upgrading of McCrae
House. In order to fully refurbish the exhibits and public spaces, staff is requesting
approval to access the additional $129,000 in the fund to complete the project.
Furthermore, Museum staff has identified foundation, provincial and federal grant
programs that are well-aligned with this initiative, and they are currently preparing
applications to these programs.

In order to redevelop McCrae House exhibitions and public spaces in time for a May
2, 2015 re-opening of the museum —to coincide with the 100" anniversary of the
writing of the poem — planning, design and fabrication work must begin in 2014.
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CORPORATE STRATEGIC PLAN
Innovation in Local Government
1.2  Deliver better public service

City Building
3.1 Ensure a well designed, safe, inclusive, appealing and sustainable City

FINANCIAL IMPLICATIONS

There are no additional financial implications as the money is already in the reserve
fund. The funds are not from the tax-supported capital budget, as they were
generated through donations.

DEPARTMENTAL CONSULTATION
Finance and Enterprise — Budget Services
Community and Social Services — Culture and Tourism

COMMUNICATIONS
N/A

ATTACHMENTS
N/A

Prepared By:
Tammy Adkin
Manager, Guelph Museums

——— VW\
Approved By Recommended By
Colleen Clack Derrick Thomson
General Manager, Culture & Tourism Executive Director
Community and Social Services Community and Social Services
519-822-1260 ext. 2588 519-822-1260 ext. 2665
colleen.clack@guelph.ca derrick.thomson@guelph.ca
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Guelph

Operating Philosophy

Community and Social Services has made the commitment to engage
and collaborate with the community to make Guelph a great place to
be, and in doing so, create lifelong opportunities for participation,
belonging and wellbeing.

We offer a diverse range of programs, services and experiences,
provide inviting, well-maintained facilities and green spaces, and are
strongly committed to community engagement, creativity, fairness and
responsible stewardship.

We foster a sense of place and pride in Guelph.



Guelph

Overview of Service Area

e Parks and Recreation

e Culture and Tourism

« Community Engagement and Social Services Liaison
« Business Services

» Corporate Building Maintenance



Guelph

Programs and Services

Civic engagement
Special events

Grants and subsidies
Accessibility and inclusion

Parks and trails

ServiceGuelph
Guelph Tourism
Recreation
Seniors’ Services

Youth Services



Guelph

Programs and Services

Maintenance of building structures, mechanical and electrical
systems of more than eighty (80) City of Guelph facilities
including:

 Recreation facilities

Museums

River Run Centre

Sleeman Centre

Market Square



Funding Source and Budget Distribution

Funding Source Budget Distribution by Department

B User Fees & Service Charges W CSS Admin B Parks & Rec m CESSI|
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Budget Summary

Thousands

s

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

Community & Social Services

— W e

C55 Parks & CESSL Culture Corp Business
Admin Rec & Building Services

Tourism  Maint

B Budget B Actuals




Guelph

Highlights for 2013

« ServiceGuelph and Tourism operational reviews
» Affordable Bus Pass program

« Community Investment Strategy

« Community Wellbeing Initiative

« Community Engagement Framework

e Older Adult, Youth, and Local Immigration Strategies



Guelph

Highlights for 2013 continued...

» Upgrades to the Farmers’ Market

* |nventory addition of West End Cogenerator and the Guelph
Central Station

« Energy efficiency upgrades to facilities

o Corporate Facility Accessibility Design Manual and
Accessibility Plan

« Launch of the Cultural Mapping Website

e Growth of civic programming in Market Square



Guelph

Some challenges we faced in 2013

« The popularity and success of the Affordable Bus Pass
Program has put a strain on existing staffing that has
created some backlogs in other areas.

* A delayed opening caused by turf unsettling, resulted in the

loss of an expected $40,000 of rental revenue from Eastview
Park.



Guelph

Key Performance Indicators Highlights

Indicator Dbjective of Measure 2012 2013 2013 2013
Actual Target Actual Performance

Mumber of registered and drop-in pro- Important to offer variety of programming that
grams offered for Youth, Seniors, and Per- | meets the needs of diverse residents that may
sons with Disabiliies receiving One2Cne encounter specific challenges when trying to ac- 368 68 Y68 C\,
support services cess suitablefrelevant programming. 4
Data friom CLASS report.
ABP Outreach fo measure the outreach suocess in increasing N
Percentage of ABP customer application the programme’s growth rate. unkrown +3.00% +12 46% I‘:;;"
growth.
FAIR program To measure the FAIR program effectiveness,
Percentage of FAIR applications that result T4.57% 95 0% 74 56% .
in actual registrations.
Preventative Maintenance Trending the number of hours spent on preven
# of hours spent doing preventive mainte- | tative maintenance o ensure that we are not 3,238 2,800 1,632

nance, PM, work.

falling behind on this work.




Key Performance Indicators |

ighlights

Indicator Objective of Measure 2012 2013 2013 2013
Actual Target Actual Performance

Utility Costs Measuring to ensure that the building is being
4 spent on utilities including gas, water, and | run in an efficient manner. 773999 297000 268975 r::_:]
electricity at City Hall.
Tatal # of ice hours booked - prime time lo measure prime time ice usage offered by the
Total numbers of prime fime hours booked, | arenas and gauge growth year over year. 0.085 9,000 8972 {j
Recreational swim # lo compare and trend number of participants in
Total number of participants in all recrea- | recreational swims - numbers are somewhat 78,896 80,000 84,616 '::j
tional swim programs weather dependant year to year
Sleeman Centre - number of attendees at To measure community interest in the variety
ticketed public events and types of events offered at the facility, -
Does not include Ir B hockey, RCRG, GFSC 156,915 160 000 165,846 ':-_J
carnival or other non ticketed special
events,
Development - total value in annual grants | To measure revenue generated through annual
received grant applications, gage our renewal rate and n
Total value of grants awarded to River Run | assess our capacity to sustain confidence of our 5978 947,00) $126,000.00| $141,250.00 [:_-_,,.-

Centre and Guelph Museums to support
programs and spedal projects.

supporting granting agencies and foundations,




What's Next....

Continue to work on
implementing corporate strategic
Initiatives

Continue to enhance quality of
life for our residents and
community by facilitating and
supporting recreational, leisure
and cultural opportunities places
and spaces.

-

Guelph

Commumnite
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TO Community and Social Services Committee

SERVICE AREA Community and Social Services

DATE July 9, 2014

SUBJECT 2013 Community and Social Services Annual Report

REPORT NUMBER CSS-ED-1431

EXECUTIVE SUMMARY

PURPOSE OF REPORT

The purpose of this report is to provide information related to the
responsibilities, scope and accomplishments of the Community and Social
Services service area. Performance is illustrated through the reporting of key
performance indicators and statistics, and relating them to the corporate
strategic plan.

KEY FINDINGS
[Key Findings]

FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.

ACTION REQUIRED
Receive the report for information.

RECOMMENDATION

1. That the July 9, 2014 report entitled “"2013 Community and Social Services
Annual Report” be received for information.

BACKGROUND

This is the first annual report of the Community and Social Services service area
using this format. This report represents a move from reporting statistics to
reporting actual performance.

This report provides information related to budget performance, reporting on key
performance indicators, and supporting areas of financial performance, customer
service, internal processes and organizational capacity.

PAGE 1
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REPORT

Community and Social Services has made the commitment to engage and
collaborate with the community to make Guelph a great place to be. We create
lifelong opportunities for participation, belonging and wellbeing. We offer a diverse
range of programs, services and experiences. We provide inviting, well-maintained
facilities and green spaces. We are strongly committed to community engagement,
creativity, fairness and responsible stewardship. We foster a sense of place and
pride in Guelph.

Community and Social Services manages Parks and Recreation, Culture and
Tourism, Community Engagement and Social Services Liaison, Business Services
and Corporate Building Maintenance. Our departments' scope stretches from civic
engagement, special events and community grants to the city's parks, recreation
facilities, museums and premier attractions like the River Run Centre and Market
Square. We also helm ServiceGuelph and maintain more than eighty (80) City of
Guelph facilities.

In 2013 the service area’s accomplishments include:

« operational reviews of ServiceGuelph and Tourism were conducted

« the approval of the Affordable Bus Pass program as a permanent program

« the launch of the Elevator Project and Wellbeing Grants programs

« the Community Wellbeing Initiative evolved into Guelph Wellbeing

« the first year of the Community Engagement Framework and the Older Adult
Strategy were implemented

e the initiation of the design process for the new South End Community Park
Splash Pad and washroom project

« significant upgrades were completed to the Farmer’s Market

« the West End Cogenerator and the Guelph Central Station were added to the
city’s maintenance and operation inventory

+ energy efficiency upgrades were incorporated into our facilities

« the Corporate Facility Accessibility Design Manual was updated and a
corporate Accessibility Plan was implemented

« continued scoping of the Parks Model Master Plan

e continued implementation and development of the Local Immigration
Partnership Strategy and Youth Strategy

In summary, the annual report (ATT-1) provides an overview of performance, and
highlights the achievements from 2013.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
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CORPORATE STRATEGIC PLAN
Innovation in Local Government

2.3  Ensure accountability, transparency and engagement

DEPARTMENTAL CONSULTATION

Business Services

Community Engagement and Social Services Liaison
Corporate Building Maintenance

Culture and Tourism

Parks and Recreation

COMMUNICATIONS
None

ATTACHMENTS
ATT-1 Community and Social Services 2014 Annual Report

Report Authors:
Peter Avgoustis
Manager, Business Services

Colleen Clack
General Manager, Culture and Tourism

Mario Petricevic
General Manager, Corporate Building Maintenance

Barbara Powell
General Manager, Community Engagement and Social Services

%M

Recommended By Recommended By
Peter Avgoustis Colleen Clack

Manager General Manager
Business Services Culture and Tourism
519-822-1260 x 2594 519-822-1260 x 2588
peter.avgoustis@guelph.ca colleen.clack@qguelph.ca

PAGE 3


mailto:peter.avgoustis@guelph.ca
mailto:colleen.clack@guelph.ca

STAFF
REPORT

—Gueph

Making a Difference

:M . / . . -
{ e / G

Recommended By

Mario Petricevic

General Manager

Corporate Building Maintenance

519-822-1260 x 2668
mario.petricevic@guelph.ca

Recommended By

Barbara Powell

General Manager

Community Engagement and Social
Services

519-822-1260 x 2675
barbara.powell@guelph.ca

Approved By

Derrick Thomson

Executive Director

Community and Social Services
519-822-1260 x 2665
derrick.thomson@guelph.ca
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Community and Social Services

1. Executive Summary

I am proud to present the 2013 Annual Report for the City of Guelph’s Community and Social Services service area. Community and
Social Services manages Parks and Recreation, Culture and Tourism, Community Engagement and Social Services Liaison, Business
Services and Corporate Building Maintenance. Our departments' scope stretches from civic engagement, special events and
community grants to the city's parks, recreation facilities, museums and premier attractions like River Run Centre and Market Square.
We also helm ServiceGuelph and maintain more than eighty (80) City of Guelph facilities.

The Community and Social Services service area has made the commitment to engage and collaborate with the community to make
Guelph a great place to be and in doing so, create lifelong opportunities for participation, belonging and wellbeing. We offer a diverse
range of programs, services and experiences, provide inviting, well-maintained facilities and green spaces, and are strongly
committed to community engagement, creativity, fairness and responsible stewardship. We foster a sense of place and pride in
Guelph.

This year was a very exciting and challenging year for Community and Social Services. ServiceGuelph and Tourism Services both
undertook operational reviews. In 2014 staff will be working together to implement the recommendations from each of these reviews.
The resulting changes will improve the way that Community and Social Services operates and serves the community.

By continuing to take the lead on many projects and initiatives, Community and Social Services has incorporated the City of Guelph's
Corporate Strategic Initiatives of Organization Excellence, Innovation in Local Government and City Building into the way we do
business.

During 2013 the Affordable Bus Pass program was approved as a permanent program after a successful pilot allowing more Guelph
residents to rely on subsidized transit to get to them to work, services and community spaces. The Elevator Project and Wellbeing
Grants programs were launched as part of the Community Investment Strategy, and the Community Wellbeing Initiative evolved and
was rebranded as Guelph Wellbeing so that groups of volunteers and residents can continue to provide recreation programs, services
and initiate new projects that can be enjoyed by all Guelphites. The first year of the Community Engagement Framework commenced
with a focus on training staff to engage the community ensuring that the voices of the community are considered and included in the
design and development of projects and initiatives.

The year 2013 witnessed the initiation of the design process for the new South End Community Park Splash Pad and washroom
project engaging the community to determine their needs and their vision. There were significant upgrades completed to the Farmer’s
Market in order to continue providing residents with the opportunity to purchase local produce and enhance their health and
wellbeing. The West End Cogenerator and the Guelph Central Station were added to the City’s maintenance and operation inventory.
Energy efficiency upgrades were incorporated into our facilities during 2013 in order to reduce consumption and the energy cost to
the community, and there was a focus on increasing sports tourism opportunities and Canada’s 150th Anniversary Project Plan by
Tourism staff. The Corporate Facility Accessibility Design Manual was updated and a corporate Accessibility Plan was developed
ensuring the accessibility of our facilities. The first year of the Older Adult Strategy was implemented and the Local Immigration
Strategy and Youth Strategy experienced continued development and implementation during 2013 benefitting immigrants, youth and
seniors with their ongoing engagement and strategies.
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This report represents a transition to performance measurement from the earlier practice of statistical reporting. The transition will
take time to complete but is a goal that makes good business sense. We have undertaken the task of identifying key performance
indicators and developing the methodology required to track the measures moving forward. A key performance indicator is a visual
cue used to communicate the amount of progress made towards a measurable goal and is a valuable tool used in performance
evaluation. Additional key performance indicators are being established in 2014 and beyond in order to track the progress of each of
our departments. Our key performance indicators are linked to the three strategic focus areas of our Strategic Plan i.e. Organization
Excellence, Innovation in Local Government and City Building.

Scorecards have been developed for our established key performance indicators. These scorecards identify which goals have been met
for 2013, and which areas will need to show improvement in order to obtain their targets in 2014 and beyond based on the following
illustration criteria.

Indicators that have been highlighted in green are on target having achieved
80% + a minimum of 80% of their goal for 2013.

i 60-79% Indicators that have been highlighted in yellow are approaching goal and :
: ° achieved 60-79% of the target for 2013 . i

Indicators that have been highlighted in red are have achieved less than

i 0,
0-59% 60% of their target for 2013.

Community and Social Services focuses on providing quality cultural and recreational facilities and programming that meet the needs
of the entire community, and we are looking forward to 2014 which will see the upcoming renovation work for the Victoria Road
Recreation Centre and the feasibility study for the South End Community Centre.

In conclusion, I am honoured to share this report highlighting both the achievements obtained and the challenges experienced by the
City of Guelph’s Community and Social Services service area during the past year. I would like to express my appreciation to all of
the members of the Community and Social Services team for their professionalism and their willingness to grow and adapt through
continuous learning and improvement strategies, and above all for the services they provide to the residents of the City of Guelph.
They are truly making a difference.

Derrick Thomson
Executive Director
Community and Social Services
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2. Organization Chart - Community and Social Services

Community & Social Services

Executive Director

3. At a Glance:

a. 2013 Budget Summary

Thousands

$

2,000
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Business Services

1.

Department Description Overview and Mandate

The Business Services department is predominately focused on service delivery and is organized into the areas of
ServiceGuelph; Special Events and Tournament Coordination; Facility Bookings and Program Registration; Business Planning;
Program Support; Social Assistance Program Administration; and Corporate Business Management.

+ ServiceGuelph is responsible for the corporate central counter
services at City Hall, the main switchboard line, and mail services.

+ Special Events and Tournaments Coordination is responsible for
the corporate intake office and application processing for all
special event permits such as weddings, festivals, tournaments,
parades, fundraising event, etc. on City lands and including parks,
roads, open spaces, market square, and the arenas.

« Facility Bookings and Program Registration is responsible for
central allocation, permitting, reservations and coordination of
bookings for all arenas, community rooms and outdoor sports
fields and spaces. This area is responsible for the coordination of
the registration process for all recreation, leisure and culture
courses and programs offered through our community guide.

« The administration of social assistance programs including the
affordable bus pass, fee assistance in recreation (FAIR) program,
personal assistance for leisure access cards, and leisure access
cards are the responsibility of Administration staff.

« Program support for wellbeing community grants and minor sports organization’s facility discounts is a responsibility of
Administration staff.

e Corporate business management oversees the management of point of sale, recreation and facility registration and
reservation, membership and the computerized sales system.

LL.

We make SerVICeGuelph

It- Simple‘ Service... Simplified
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2. Organization Chart - Business Services

Business Services

Manager

Casual Labaur
Clerical Assistant

P/T

CLASS Administrator
S
P/T
Casual Labour
— Events Coord/Booking Assistant

P/T

Casual Labour

Customer Ser\[icerﬁssi't;a'nt

P/

7|Page



3. At a Glance

a. 2013 Budget Summary

Business Services 2013 Funding Source

1,600 M User Fees & Service Charges
- W Licenses & Permits
Tax supported

1,400
1,200
1,000
800
600
400
200

v

1% 2%

Thousands

Budget Actuals

B Budget O Actuals = = = Annual Budget Target

b. 2013 Department Key Performance Indicators and Scorecard

Postage cost To measure the corporation’s efficiency using

Average cost of postage per mailed item. mail as a mechanism for correspondence. 90.64 50.66 90.68 50.68 .
Switchboard call abandoned rate To measure the switchboard live answer service

Percentage of calls which are abandoned effectiveness.

while in queue due to prolonged delay n/a 13.8% 14.0% 11.0% .
waiting for service, typically for a live agent.

Affordable Bus Pass Outreach To measure the outreach success in increasing

Percentage of ABP customer application the programme’s growth rate. n/a unknown +3,00% +12.46% .
growth,

Fee Assistance In Recreation program To measure the FAIR program effectiveness.

Percentage of FAIR applications that result in 93.75% 74.57% 95.00% 74.56% O
actual registrations.

Animation of our outdoor parks and open To measure the growth rate in animation hours

spaces. of our outdoor parks and open spaces.

Usage hours for outdoor special events, 9,291 9283 9561 10170 .
sporting tournaments and festivals.

e-Services delivery To measure the effectiveness of the online pro-

Percentage of recreation registrations pro- gram registration drive. 16.27% 16.33% 19.33% 18.24% .
cessed online.
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c. Corporate Strategic Plan Goal Achievements - Business Services

Corporate Strategic Plan Framework (2012-16)

VISION

To be the City that makes a
Difference...

acting locally and globally to
improve the lives of residents,
the broader community and
the world.

MISSION

To build an exceptional
City by providing outstanding

municipal service and value.

VALUES

Integrity
Excellence

Wellness

STRATEGIC FOCUS AREAS

Organizational
Excellence

Innovation in Local
Government

City
Building

STRATEGIC DIRECTIONS

Engage employees through excel-
lence in leadership.

1.1 2.1

&«

Develop collaborative work teams and
apply whole systems thinking to deliv-
er creative solutions.

1.2 2.2

23

Build robust systems, structures and
frameworks aligned to strategy.

1.3 2.3

«

Build an adaptive environment for govern-
ment innovation to ensure fiscal and ser-
vice sustainability.

Administration staff converted the af-
fordable bus pass program administra-
tion from providing a subsidy to a
streamlined discounted pass program.

Deliver public services better.

ServiceGuelph underwent an operation
audit, which looked at ways of improv-
ing delivery of services and increasing
customer satisfaction.

Ensure accountability, transparency and
engagement.

Facility Bookings and Special Events
staff standardized the in-take of all spe-
cial event applications and provided a
written cost estimate in advance of
events.

3.1

3.2

3.3

Ensure a well designed, safe, inclusive,
appealing and sustainable City.

Be economically viable, resilient, diverse
and attractive for business.

Strengthen citizen and stakeholder en-
gagement and communications.
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4. 2013 Challenges and Highlights

« The execution of the second year re-application process and ongoing administration of the Affordable Bus Pass Two Year
Pilot, together with the popularity and success of the program, have put a strain on existing staffing that has created some
backlogs in other areas.

e Electronic package tracking technology has been added to the ServiceGuelph counter to improve both customer service and
the ability to reliably notify and track incoming and outgoing packages.

e The special events online site has been fully developed on www.guelph.ca.

e The interdepartmental process for special event cost estimating and invoicing was streamlined and consolidated.

« Booking alerts for ice users via weekly Facebook and Twitter posts for available prime time ice rental availability have been
enhanced.

By the numbers...

In 2013 the Business Services department

e administered $1.179 million of minor sports
organizations rental discounts;

» issued 454 special event permits;

« booked 12,658 hours of ice rentals;

e processed 233,381 pieces of outgoing mail;

 handled 28,174 live answered calls on the
switchboard;

« approved 2,061 residents for the affordable bus pass
program;

e served 36,295 walk up customers at the main City
Hall front counter; and

e provided 226 adult and senior residents with access
to recreation programs through fee assistance.

5. Looking forward to 2014 and beyond

a. 2014 Goals

In 2014 the Business Services department will

« update the City’s Alcohol Risk Management Policy to align with changes in provincial regulations;
« transition of the Affordable Bus Pass program from its pilot format to a permanent program; and
« review and implement the operational audit findings of ServiceGuelph.

10|Page


http://www.guelph.ca/

Corporate Building Maintenance

1. Department Description Overview and Mandate

Corporate Building Maintenance (CBM) is involved in the maintenance of more than 80 City of Guelph facilities. The
maintenance program includes preventative maintenance, demand maintenance, asset management and life cycle capital
replacement projects. In addition, this department is involved in obtaining structural assessments for more than 150 structures
in various departments across the corporation, overall facility management of City Hall and the new Market Square, and
service coordination for the Civic Precinct.

« General Building Maintenance - CBM is involved in both . .; ‘ = :

‘demand’ and ‘preventative’ maintenance activities in ? . =
more than 80 City of Guelph facilities representing e J
approximately 1.1 million square feet of gross floor area. § A
The department also manages ‘legislated’ facilities { I n |
management issues such as the backflow prevention
program, annual fire alarm and elevator inspections,
Electrical Safety Authority (ESA) inspections, preparation
of fire safety plans, and maintenance of our hazardous
materials inventory.

+ Asset Management — CBM is responsible for ensuring
these facilities remain in ‘good’ condition for the life of
the facility through proper planning and implementation
of our ‘life cycle’ replacement program which includes
items such as roof replacement, HVAC equipment
replacement, and electrical system upgrades. The
department is also involved in the implementation of
energy efficiency upgrades in our facilities.

«  Civic Precinct - CBM is responsible for building
management functions at City Hall along with
maintenance and custodial support to the POA, Transit Terminal, the Farmers Market, and the new Museum.

e Structural Assessment and Repair - CBM is also responsible for the periodic review of the structural integrity of our
facilities and implementation of a remediation program as required.

« Capital Projects — CBM is involved in the review of the design for many of the corporation’s new facilities, including
participating in the design and construction meetings as a ‘primary’ stakeholder and as full members of the project’s
commissioning team.
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2. Organizational Structure - Corporate Building Maintenance

Corporate Building Maintenance

General Manager

I— Co-op Student (1)

— Part-Time Staff

= Co-op Student (1)

12|Page



3. At a Glance:

a. 2013 Budget Summary

Corporate Building Maintenance
2013

3,000

n

2,500
2,000

1,500

Thousands

1,000

500

Budget Actuals

B Budget OActuals = — — Annual Budget Target

@ External Recoveries

Funding Source

" Tax supported

b. Departmental Key Performance Indicators and Scorecard

Preventative Maintenance Trending the number of hours spent on preven-

# of hours spent doing preventive mainte- | tative maintenance to ensure that we are not )

nance, PM, work. falling behind on this work. 2,200 3,238 2,800 1,632 .
Life cycle replacement value Monitoring to ensure that we are not falling

S spent on 'life cycle' replacement work in | behind on repairs to our existing building inven- _ .
our facilities including 'stranded assets’ tory. 1700000 2740185 2210000 3035227

and heritage properties.

Building area maintained by CBM Monitoring to ensure that our staff complement

Gross floor area (square meters) of build- continues to be in alignment with the amount

ings maintained by CBM staff. of space being maintained by city staff. 103230 103230 103742 103742 .
Utility Costs Measuring to ensure that the building is being

S spent on utilities including gas, water, run in an efficient manner. .
and electricity at City Hall. 271216 273999 297000 268975
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c. Corporate Strategic Plan Goal Achievements — Corporate Building Maintenance

VISION

To be the City that makes a
Difference. ..

acting locally and globally to
improve the lives of residents,
the broader community and
the world.

MISSION

To build an exceptional
City by providing outstanding

municipal service and value.

VALUES

Integrity
Excellence

Wellness

0

Corporate Strategic Plan Framework (2012-16)

STRATEGIC FOCUS AREAS

Organizational
Excellence

Innovation in Local
Government

City
Building

STRATEGIC DIRECTIONS

Engage employees through excel-
lence in leadership.

Implemented service level agree-
ments across several departments.

Develop collaborative work teams and
apply whole systems thinking to deliv-
er creative solutions.

Initiated design process for new
South End Community Park Splash
Pad and Washroom project

Build robust systems, structures and
frameworks aligned to strategy.

Developed and implement Stand-
ard Operating Procedures for emer-
gency generator services, after
hours ‘on call’ response, and
preservation of stranded assets.

21

o

Build an adaptive environment for govern-
ment innovation to ensure fiscal and ser-
vice sustainability.

Added the West End Cogeneration unit
to our maintenance and operation in-
ventory,

Deliver public services better.

Replaced contract cleaners with part
time city staff to improve quality with-
out added cost.

Ensure accountability, transparency and
engagement.

Established a benchmark for energy
use at City Hall. Increased involvement
in the optimization of our buildings en-
ergy use through increased knowledge
of building automation systems, im-
proved energy tracking, and collabora-
tion with our Energy Management
group.

3.1

*K

3.3

Ensure a well designed, safe, inclusive,
appealing and sustainable City.

Completed significant upgrades to the
Farmer’s market. Added Guelph Cen-
tral station to our maintenance and
cleaning inventory. Completed struc-
tural repairs to ‘medium * priority
building and initiated structural as-
sessment of all buildings identified as
‘low’ risk. Complete $3 million dollars
in Life Cycle replacement and structur-
al repair work

Be economically viable, resilient, diverse
and attractive for business.

Established a benchmark for energy
use at City Hall. Increased involvement
in the optimization of our buildings en-
ergy use through increased knowledge
of building automation systems, im-
proved energy tracking, and collabora-
tion with our Energy Management

group.

Strengthen citizen and stakeholder en-
gagement and communications.
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4. 2013 Challenges and Highlights

By the

numbers...

In 2013 the Corporate Building Maintenance department

Structural repairs to medium priority buildings and initiate structural assessment of all buildings identified as ‘low’ risk
were completed.

Standard Operating Procedures were developed and implemented for emergency generator service, after hours ‘on call’
response, and preservation of stranded assets.

A benchmark for energy use at City Hall was established.

Involvement in the optimization of our buildings energy use was increased through increased knowledge of building
automation systems, improved energy tracking, and collaboration with our Energy Management group.

Life Cycle replacement and structural repair work were completed at an approximate cost of $3 million.

Service level agreements were implemented across several departments.

The replacement of contract cleaners with part time city staff to improve quality without added cost.

The West End Cogeneration unit was added to our maintenance and operation inventory.

The Guelph Central Station (Via Rail building) was added to our maintenance and cleaning inventory.

The Willowdale Day Care Centre was closed.

The design process was initiated for the new South End Community Park Splash Pad and Washroom project and completed
significant upgrades to the Farmer’s Market.

spent 1,632 hours doing preventative maintenance work;
completed 80% of the work orders generated for demand
maintenance and preventative maintenance;

spent $3,035,227 on life cycle replacement work in our
facilities including stranded assets and heritage
properties;

maintained 103,742 m? of buildings; and

spent $268,975 on utilities including gas, water and
electricity at City Hall.
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5. Looking Forward to 2014 and beyond

a.

2014 Goals

In 2014 the Corporate Building Maintenance department will

increase number of hours spent on preventative maintenance to 2,000;

continue with structural repairs to buildings designated as low priority and complete structural assessment of all buildings
identified as low risk;

focus on the building asset data base and tying it to our building condition assessments for improved forecasting and
budgeting of life cycle replacement work;

develop and implement Standard Operating Procedures for the operation and maintenance of new equipment;

increase involvement in the implementation of energy efficiency upgrades in 13 of our high energy use facilities and
continued optimization of our buildings energy use through increased knowledge of building automation systems and
continued collaboration with our Energy Management group;

complete $3 million in life cycle replacement work including the replacement of the South End Community Park Washroom
Facility;

continue to find operational efficiencies, i.e. part time cleaners in lieu of contract cleaners; and

continue involvement in the Victoria Road Recreation Centre renovations and South End Community Centre capital
projects.

16|Page



Community Engagement & Social Services Liaison

1.

Department Description Overview and Mandate

Community Engagement and Social Services Liaison staff deliver a diverse array of services including: Community
Engagement, Youth Services, Seniors Services, Accessibility Services, Policy Development, Social Services Liaison, Guelph
Wellbeing, the Local Immigration Partnership and the Immigration Portal.

Community Engagement builds the capacity of residents, voluntary groups,
and neighborhoods to provide accessible and inclusive events, programs and
services though training, mentoring, facilitation, together with providing
funding and in kind support through the Guelph Neighborhood Support
Coalition. The Community Engagement Framework’s corporate policy, tools
and training support greater consistency and transparency for engaging
community stakeholders in municipal decision making.

Youth Services facilitates the development and coordination of youth services
programming and policy, and leads the implementation of the 2013-2017
Youth Strategy. This team builds the capacity for youth and youth serving
stakeholders to identify, promote, improve, and provide services and programs
in Guelph. Youth Services engages Guelph’s youth population in recreation,
mentorship, leadership and volunteer opportunities, and supports the 24
members of the Guelph Youth Council.

Seniors Services leads the implementation of the ten (10) year Older Adult
Strategy and has a strategic alliance with the Guelph Wellington Seniors
Association to enrich services for seniors in the City of Guelph. The Evergreen
Seniors Community Centre provides health, recreation, meals and other
services to seniors aged fifty-five (55) and over, out of a 24,000 square ft.
community centre facility and other community sites. Senior Services provides
a volunteer program to 587 volunteers, a public restaurant and facility rentals.
Accessibility Services ensures that City services, programs and facilities are
inclusive, accessible and compliant with the Accessibility for Ontarians with
Disabilities Act and adheres to the Ontario Human Rights Code as it relates to those with a disability. Accessibility Services
provides support to the Accessibility Advisory Committee of Council and individual citizens.

Policy Development develops and evaluates policies and strategies to support vibrant communities including the
Community Investment Strategy, Guelph Wellbeing, Allocations, and Open Government.

The Social Services Liaison provides research and program expertise in the analysis of social services delivered by the
County of Wellington, and non-profit health and social service providers, including long term care services and the
emergency youth shelter. The coordination of the delivery of the Community Wellbeing Grants Program is also the
responsibility of the Social Services Liaison.
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The Local Immigration Partnership convenes and supports over ninety (90)
community partners to promote economic and social inclusion of immigrants
through mentorship, English language training, connection to services, and
support to businesses to hire immigrants.

The Immigration Portal provides timely, accurate and relevant local on-line
information for immigrants both pre- and post-arrival in Guelph and
Wellington County. Through a community advisory group the Immigration
Portal supports the attraction, settlement, integration and retention of
newcomers.

Guelph Wellbeing convenes and supports the work of the 22 member Guelph
Wellbeing Leadership Group, and convenes and facilitates community
stakeholders in order to increase their collect impact in the three theme areas
Guelph Wellbeing: Food, Housing and Connectivity.

of

¥ GUELPH o -
NPT SR GUcLPH WELLINGTON

SR wmEIR |11 GRATION PORTAL

&

I ocal [ll'l migraion l‘.-l'l"[ nershi p

councd
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2. Organization Chart - Community Engagement and Social Services Liaison

Community Engagement & Social Services
Liaison

General Manager

Manager

Parnerships ancd Inclusion Services
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3. At a Glance

a. 2013 Budget Summary

2013

Community Engagement

Funding Source

B User Fees & Service Charges
W Product Sales
External Recoveries

4,000 Grants
$ Tax supported
.‘6 3,000 —_——— e = =
5 2%
§ 2,000 "/“%
= 1,000 [ 9%
0 . 69%
Budget Actuals 9
@ Budget OActuals = = = Annual Budget Target
b. Departmental Key Performance Indicators and Scorecard
Indicator Objective of Measure 2012 2013 2013 2013
Actual Target Actual | Perfarmance
Total number of volunteers engaged with | Significant benefits - individual, social, economic
services and quality of service perspective. This indica-
National Volunteer Week Report. tor shows a significant decrease since 2012.
This is because the indicator no longer cor.1ta|.ns 4375 4400 1711 .
data from the Neighbourhood Groups which is
no longer a City program.
Number of registered and drop-in pro- Important to offer variety of programming that
grams offered for Youth, Seniors, and Per- | meets the needs of diverse residents that may
sons with Disabilities receiving One2One encounter specific challenges when trying to 68 263 268 O
support services access suitable/relevant programming.
Data from CLASS report.

20|Page



c. Corporate Strategic Plan Goal Achievements - Community Engagement and Social Services Liaison

VISION

To be the City that makes a
Difference...

acting locally and globally to
improve the lives of residents,
the broader community and
the world.

MISSION

To build an exceptional
City by providing outstanding
municipal service and value.

VALUES

Integrity
Excellence

Wellness

Corporate Strategic Plan Framework (2012-16)

STRATEGIC FOCUS AREAS

Organizational
Excellence

Innovation in Local
Government

City
Building

STRATEGIC DIRECTIONS

Engage employees through excel-
lence in leadership.

Provided community engagement
supports to over 40 corporate pro-
jects and initiatives. Provided
community engagement framework
orientation to 25 work teams and 3
full day workshops to over 40 em-
ployees.

Develop collaborative work teams and
apply whole systems thinking to deliv-
er creafive solutions.

Engaged over 300 organizations
and residents in design teams to
develop specific goals in each of
the 8 Domains of Wellbeing.

Build robust systems, structures and
frameworks aligned to strategy.

Launched the Local Immigration
Partnership (LIP) developed Men-
torship Program through Luther-
wood Employment Services.

21

Build an adaptive environment for govern-
ment innovation to ensure fiscal and ser-
vice sustainability.

Launched the new Elevator Project—a
social innovation project—with 10
Carden, Innovation Guelph and the
Community Health Centre. In the first
round, the initiative generated over 50
innovative ideas from residents to
make Guelph an even better place to
live, leveraging $121,800 in investment./

Deliver public services better.

Implemented first year recommenda-
tions of the Older Adult Strategy includ-
ing development of Internal and Com-
munity Action teams to ensure Guelph
is Age Friendly and Age Ready.

Ensure accountability, transparency and
engagement.

Launched the Community Wellbeing
Grant Program with improved account-
ability, transparency and performance
reporting components. A new panel of
residents allocated over $279,499 worth
of funding to organization to achieve
impact in the eight domains of wellbe-
ing as outlined in the Canadian Index of
Wellbeing.

3.1

Ensure a well designed, safe, inclusive,
appealing and sustainable City.

Adopted a Collective Impact Approach
with a focus on three theme areas
within the framework of the Canadian
Index of Wellbeing : food security, af-
fordable housing and physical and so-
cial connectivity. Produced and dis-
tributed Progress Report on Immigra-
tion to benchmark immigration data
and raise awareness of immigration
issues across the community.

Be economically viable, resilient, diverse
and attractive for business.

Launched Employer Resources to
make the business case for hiring im-
migrants. Significantly increased on-
line traffic to the Immigration Portal
and launched an International Stu-
dents page.

Strengthen citizen and stakeholder en-
gagement and communications.
Developed a communication plan for
Guelph Wellbeing including rebrand-
ing of the logo and tagline. Developed
Community Benefit Agreements with
the Neighbourhood Support Coalition,
Volunteer Centre and the Guelph Wel-
lington Seniors Association to deliver
critical programs that support Guelph
residents. These partnerships lever-
age resources and maximize our col-
lective efforts.
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4.

By the

2013 Challenges and Highlights

«  Staff supported community partners in securing more than $150,000 of funding to provide and enhance services for
marginalized and underserved youth.

«  Council approval of the final Guelph skate park design, budget and location was received.

+ The first year recommendations of the ten (10) year Guelph Youth Strategy related to programming for marginalized
youth, anti-bullying, youth arts space, youth engagement, and youth wellness were implemented and resulted in greater
access to youth programming, mentoring and leadership opportunities, and an increase in supports and activities available
to underserved youth communities.

A Guelph Wellington Seniors Association board member and community volunteer was successfully nominated for the
Ontario Ministry of Citizenship and Immigration senior Achievement Award which is the provinces’ highest honour for
seniors over sixty five (65).

« The Corporate Facility Accessibility Design Manual (FADM) was updated, the corporate five (5) year Accessibility Plan and
associated staff training were produced.

« Areview of the City’s options to meet legislated responsibilities for long-term care and provided a recommendation to
Council was completed.

numbers...

In 2013 the Community Engagement and Social Services

Liaison department

+ served 10,600 meals annually at Evergreen Seniors
Community Centre’s public restaurant

« 61% of employees who participated in CE training
report "high" or "very high" levels of comfort,
knowledge and understanding of engagement principles
and practices

« coordinated 1,711 volunteers engaged with services
having a direct economic benefit of $846,997.

« The number of volunteer hours to support the One20ne
program increased by 57% in 2013, supporting 111
participants.

+ coordinated One20ne support for 111 individual youth,
seniors and adults with disabilities directly resulting in a
total of 2459 registrations and visits to drop-in
programs.
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5. Looking Forward to 2014 and Beyond

a. 2014 Goals

In 2014 Community Engagement and Social Services Liaison will

launch the Community Engagement Framework(CEF) to community stakeholders demonstrating how the City is working to
engage them in Corporate decision making;

begin to measure corporate community engagement activities through the key performance indicators of quality and value,
volume and reach, stewardship and commitment, training and capacity building;

continue to implement tasks within the first year recommendations of the Guelph Youth Strategy related to programming for
marginalized youth, anti-bullying, youth arts space, youth engagement, and youth wellness;

host a regional Activate Youth Conference for 35 youth leaders from Southwestern Ontario, training the youth leaders to
deliver principles of youth development, physical literacy, event planning and team building skills to youth in their respective
communities;

increase the variety and number of recreation, health and wellness programs for seniors;

support the over two hundred (200) participants and fifty (50) volunteers from South Western Ontario in the District 26
Ontario Seniors Games which will be hosted by the Evergreen Seniors Community Centre;

complete the first year recommendations of the Older Adult Strategy including obtaining “"Age Friendly Community” designation
from the World Health Organization and creating an Age-Friendly Community profile;

complete Community Benefit Agreements with agencies including: Wyndham House, The Children’s Foundation of Guelph-
Wellington, the Wellington Drug Strategy, Kindle Inc., The Volunteer Centre of Guelph-Wellington, Canadian Mental Health
Association, and the Poverty Elimination Task Force;

formalize the agreement with the ConnectGuelph portal to merge the Immigration Portal in order to preserve the rich
information now available;

develop a toolkit to support employers in understanding the benefits of hiring immigrants and champion an inclusive and
competitive hiring process;

launch the Community Connector Training program to support and walk with newcomers through the settlement process,
continue to support inclusive neighbourhood-based programs through the Guelph Neighborhood Support Coalition and 13
neighborhood groups, and 12 community gardens located on both private properties and lands belonging to the City, and the
Upper Grand District School Board;

develop further training and support materials for employees and volunteers as the corporation continues to implement the
corporate multi-year Accessibility Plan ensuring that the corporation is compliant with the Accessibility for Ontarians with
Disability Act;

continue to increase the participation rate of residents through the One20ne program;

implement the strategy for The Elliott Long-Term Care Residence to be the City’s municipal home once approved by the
Minister of Health and Long-term Care;

support planning in the development of an Affordable Housing Strategy aligned with the County Service Manager’s Housing and
Homelessness Plan;

implement Guelph Wellbeing communications plan including re-development of Guelph Wellbeing website; and

launch Compelling Case Reports based on collective impact in physical and social connectivity, food security, and affordable
housing describing local efforts and metrics in each of these themes to spur further action.
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Culture and Tourism
1. Department Description Overview and Mandate

The Culture and Tourism department is proud to actively sustain our city’s vibrant arts, culture and tourism programming as well
as many of Guelph’s outstanding cultural venues. We share a wealth of city knowledge with our residents and visitors through
City Hall’s Visitor Information Centre and online via visitguelphwellington.ca. Among our many functions, we:

e orchestrate Guelph’s spectrum of arts and culture programs and initiatives;

e deliver, market, and support fundraising for related programs and services;

e oversee civic programming for Market Square;

e coordinate volunteer services at cultural and heritage facilities;

e provide destination marketing programs for our tourism industry partners via the Tourism Partnership Program; and
e act as a liaison to and provide support for community artists, cultural workers and arts and culture organizations.

We manage the River Run Centre, the Sleeman Centre, the Guelph Civic Museum and John McCrae House:

e The River Run Centre is a multi-purpose, riverside facility with
a 785-seat theatre, a 225-seat theatre and a bright,
expansive lobby/reception space. The centre has served as an
exquisite venue for Guelph’s cultural, social and business
events since 1997.

« Home of the Guelph Storm since opening in September 2000,
the Sleeman Centre is the premiere location for sports and
entertainment in Guelph. This facility offers seating for 4,500
for an ice event and 5,000 for a concert or seminar.

» The Civic Museum moved its collection of over 30,000
artifacts relating to Guelph’s social, cultural and industrial
history to the renovated former Loretto Convent in 2000. The
new site boasts three times the square footage of the old
location, allowing increased space for exhibits, programming,
archives, storage and administration.

« Federally designated as a place of national significance in
1966, John McCrae House has been maintained and operated
by the City of Guelph since 1983.
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2. Organization Chart - Culture and Tourism

Culture & Tourism

General Manager

Museums Sleeman Centre River Run Centre Manager Cultural Supervisor Tourism
Manager Facility Manager Manager Development Services{Interim)

= Part-time
: e =
pum Part-time Staff Frontof House =

Part-time
Staff = ;
) Part-time Staff i
Part-time 5ta i e L [t Travel Counseliors
: Cleaners -
[ Resen;atm P/T(3)
(PT, interim} Volunteer

= Coordinator [FT)
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3. At a Glance

a. 2013 Budget Summary

n

Thousands

2,500
2,000
1,500
1,000

500

Culture & Tourism 2013

Budget Actuals

B Budget O Actuals = = = Annual Budget Target

Funding Source
M User Fees & Service Charges
M Product Sales
W External Recoveries

Grants
! Tax supported

3%
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b. Key Performance Indicators and Scorecard

Indicator Objective of Measure 2011 2012 2013 2013 2013
Actual Actual Target Actual Performance
Sleeman Centre - per capita f& b | To measure patron spending and
revenue at Storm Games satisfaction by offering a variety of
Numbers are based on the Storm | products with appropriate pricing in
season (i.e. 2013 numbers are for | accordance to the demographics $7.34 $8.46 $8.50 $8.26 O
the 13-14 season which is not spending habits.
complete yet).
Sleeman Centre - net profit from | To measure patron satisfaction by
food and beverage operations offering a variety of products at ac-
Targets are based upon Storm ceptable price points, product variety
exhibition and regular season and ease of availability combined with
games as well as some special appropriate cost controls.
events. The Storm Hockey Club $64,919.58 | $181,202.08 | $137,643.00 | $182,212.00 O
has been very competitive and
attendance has been consistent
coupled with a very successful
Tragically Hip Concert, targets
have been exceeded.
Sleeman Centre - total number of | To measure the accessibility and cost
usage hours structure of the facility to sporting,
Does not include special events leisure and special interest groups. 232625 2,174.00 2,300.00 2,154.00 O
such as concerts, tournaments,
skating parties etc. that are
booked on "License agreements”.
Sleeman Centre - number of To measure community interest in the
attendees at ticketed public variety and types of events offered at
events the facility.
B nabinehEE B ke 145,896 156,915 160,000 165,846 O
RCRG, GFSC carnival or other non
ticketed special events.
River Run - total number of vol- To show community support and com-
unteer hours annually mitment through Volunteer contribu-
based on an average of 250 active | tions. 12, 0k 12,068 4220 Lo O
River Run - total number of an- To measure usage of the facility show-
nual events ing participation from the community.
activity of 3 rental spaces (does
not include Canada Company Hall At A el 3 O
when included with other book-
ings).
Number of research requests To measure the value of our museum
received at Museums collection to those doing research and
Total number of research re- to gauge our level of customer service
quests both in person and provided. i 20 =P = O
through accessing of the online
collections database.
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Indicator Objective of Measure 2011 2012 2013 2013 2013
Actual Actual Target Actual Performance
Guelph Museums - total number | To monitor the interest level in mem-
of annual memberships sold bership which is a good gage of public
Total number of memberships commitment to the facility beyond 168 289 300 283 O
sold for Guelph Museums, both simply just single admissions.
family and individual.
Guelph Museums - total number | Sustaining meaningful tasks to keep
of volunteer hours annually volunteers actively engaged is proving
The total number of cumulative to be a challenge for us. 3,598 5,526 5,000 3,363
hours contributed by volunteers
Development - total annual cor- To measure annual sponsorship reve-
porate sponsorship revenue nue, to gage growth and assess our
Total revenue generated in corpo- | success in providing ongoing value to
rate sponsorships to support pro- | our corporate supporters $140,827.00 | $203,314.00 | $201,100.00 | $211,609.00 O
grams and special projects of Riv-
er Run Centre, Market Square and
Development - total value inan- | To measure revenue generated
nual donations received through our donor appeal campaigns,
Total value of donations received | gage our success in providing ongoing
by River Run Centre, Market stewardship to our donors and our $33,646.00 | $56,151.00 | $31,300.00 | $52,162.00 O
Square and Guelph Museums ability to attract new donors.
through annual donor and/or spe-
Development - total value in an- | To measure revenue generated
nual grants received through annual grant applications,
Total value of grants awarded to gage our renewal rate and assess our
River Run Centre and Guelph Mu- | capacity to sustain confidence of our o 1L B oo LB s Ot 26 Q00 U LI o O
seums to support programs and supporting granting agencies and
special projects. foundations.
Tourism - number of annual in- To track and measure consumer sta-
quiries received to Information tistics such as origin, type of inquiry
Centre and how they heard about us. Enables
Number of in-person, online and us to gage level of consumer aware-
phone inquiries made to the ness of Tourism's services. 3,254 3,041 3,000 2,933 O
Tourism Information Centre
{general phone number and vis-
it@guelph.ca address). Does not
include social media inquiries.
Tourism - number of overnight To track the direct sales (S) of packag-
packages sold es sold through the system; gage suc-
Number of overnight packages cess of marketing plan; assess visibility r e 10 5 .

sold on the regional reservation
system, featuring Guelph Tourism

of the booking system overall.
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c. Corporate Strategic Plan Goal Achievements - Culture and Tourism

VISION

To be the City that makes a
Difference...

acting locally and globally to
improve the lives of residents,
the broader community and
the world.

MISSION

To build an exceptional
City by providing outstanding

municipal service and value.

VALUES

Integrity
Excellence

Wellness

~Guelph

Corporate Strategic Plan Framework (2012-16)

STRATEGIC FOCUS AREAS

Organizational
Excellence

Innovation in Local
Government

City
Building

STRATEGIC DIRECTIONS

1 1 Engage employees through excel-
L] lence in leadership.

1 2 Develop collaborative work teams and
. apply whole systems thinking to deliv-

er creative solutions.

1.3 Build robust systems, structures and

frameworks aligned to strategy.

Build an adaptive environment for govern-
ment innovation to ensure fiscal and ser-
vice sustainability.

Through the work of the Tourism Oper-
ational Review, as well as the energy
efficiency upgrades being incorporated
in our facilities we are addressing this
goal.

Deliver public services better.

Through the work of the Tourism Oper-
ational Review we are addressing this
goal.

Ensure accountability, transparency and
engagement.

Through the work of the Tourism Oper-
ational Review, as well as the energy
efficiency upgrades being incorporated
in our facilities we are addressing this
goal.

3.1

3.3

Ensure a well designed, safe, inclusive,
ppealing and sustainable City.

Our programming at the Guelph Muse-
ums, River Run Centre and our civic
events at Market Square help to meet
the City Building goal.

Be economically viable, resilient, diverse
and attractive for business.

Through the recommendations of our
tourism operational review and with
our focus on increasing sports tour-
ism opportunities we're ensuring that
we are addressing this goal

Strengthen citizen and stakeholder en-
gagement and communications.
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4. 2013 Challenges and Highlights

By the numbers...

The city’s Cultural Mapping Project website was launched. This portal supports long-range cultural planning and
connection by offering a searchable and ever-expanding database of our community’s creative resources.

Local businesses and our Tourism sector both benefitted from the increased foot traffic, and we were able to showcase our
city’s warm, family-oriented atmosphere through the hosting of the 2013 OFSSA wrestling championships at the Sleeman
Centre.

The growth of civic programming in Market Square continued as staff sought opportunities to animate the space,
encouraged year-round community use, and involved the downtown businesses.

Guelph Museums developed a strategic plan that reinforced community engagement while it continued to explore
revenue-generating opportunities for the new facility.

Leading the way as part of the corporate energy initiatives, the Sleeman Centre reduced its energy consumption and took
other innovative steps to increase its environmental sustainability.

I = . ——SSS

In 2013 the Culture and Tourism department = ——

welcomed 165,846 attendees to ticketed ,-—‘“'-‘E— — c

events at the Sleeman Centre; Rlv.ef R]_]I] CEﬂt[’E
held 443 annual events at the River Run;
welcomed 13,019 attendees to River Run
presented shows;

received 3,926 research requests at the . L
Guelph Museums; . ¥ T &
sold 283 annual memberships to the Guelph & | J :F s
Museums; a = ¥ . ) A
sold 6,901 admissions to the Guelph o |
Museums; and

received 2,933 inquiries at the Tourism
Information Centre.

)

30|Page



5. Looking Forward to 2014 and beyond

In 2014 the Culture and Tourism department will

2014 Goals

commission and install a series of art pieces that connect key buildings in the
vicinity of City Hall;

implement their high-level strategic planning and new goals, as well as
consider new operating hours and a new admission structure to increase
community accessibility;

work with GMHI and our community energy partners to expand District
Energy programs to the Sleeman Centre and River Run Centre;

host Music Works / Stage Works in collaboration with the Guelph Youth Council as an opportunity for high school-aged
students to learn the art of putting on a production and to perform at the River Run Centre;

finalize plans for the 2015 celebration of the 100" anniversary of the writing of In Flanders Fields including beginning of
renovation to McCrae House, work on the landscaping in front of the Guelph Civic Museum to incorporate the McCrae
statue, work within the community planning other significant events and commemoration opportunities;

complete the restoration work on Locomotive 6167 and plan for the summer 2014 unveiling;

launch the new River Run Centre website, begin work on the websites for Guelph Museums and Sleeman Centre;

begin the roll-out and implementation of the recommendations contained within the Tourism Operational Review; and
partner with Regional Tourism Organization 4 on the Sports Tourism initiative, whereby we will strive to increase sports
tourism opportunities for Guelph that utilize our facilities, and draw tourists to the City who will be economic drivers
predominantly in the hospitality and accommodation sectors.

\C, visit Guelph

CENTRE
GUELPH
o R CIVIC
River Run Centre USEIM

fories i

MCUC IR E
HOUSE
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Parks and Recreation
1. Department Overview and Mandate

Guelph’s parks, trails, recreation spaces and programs are essential to the quality
of life in our city. The Parks and Recreation Department ensures that Guelph’s
parks, open spaces and facilities are well-designed, safe and appealing. Its two
divisions, Parks and Open Space, and Recreation and Facility Programming, boost
community well-being promoting a wide range of accessible, affordable ways to
enjoy a healthy, active lifestyle.

e Parks Planning and Development design and build new parks and trails.
They review development applications to ensure adequate parkland is
established or cash-in-lieu to acquire new park land. Renewal and
redevelopment of existing parks and infrastructure, i.e., playground
retrofits, field upgrades is the responsibility of Parks Planning and Development.

e Horticulture and Infrastructure grow plant material and maintain all City owned flower beds and floral designs. They
prepare and develop community gardens and assist with the winter natural ice rinks. Maintaining park facilities, park
property fences and easement rights, and infrastructure including washrooms, change rooms, play grounds, picnic
shelters, splash pads, wading pools, and the operation of the amusement rides are among the responsibilities of the
Horticulture and Infrastructure team.

e Turf, Sportfields and Trails Maintenance is the division that maintains all green spaces and trails to ensure public safety,
accessibility and environmental stewardship for all to enjoy. They prepare and groom all sport fields and diamonds for
recreational sports usage, manage all grass cutting across the park system, boulevards, and right of ways and provide
operational support for hundreds of community events including festivals and sports tournaments,

« The Snow Removal team clear snow for City recreation, cultural and leisure facilities throughout the winter.

« Recreation and Facility Programming staff operate and maintain safe, accessible, clean and affordable recreational

facilities including indoor and outdoor pools and arenas at the West End

Community Centre, Victoria Road Recreation Centre, Exhibition Arena,

Centennial Arena, Centennial Pool and Lyon Pool. They are responsible to

develop and provide recreation programming of interest to people of all ages

and abilities including aquatic lessons for all skill levels and summer camp
programs. Recreation and Facility Programming liaises with sports groups and
associations using City parks and facilities. This team is responsible for
recreation facility development including Victoria Road Recreation Centre
renovation, and the South End Community Centre business case development,
along with the development of policies regarding use of City parks and facilities
to ensure safe, consistent and equitable practices.
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2. Organization Chart — Parks and Recreation

Parks & Recreation

General Manager

Facility Manager
West End Community Centre

- - e e

\

Life Guards & l““"’.@ |l|.Stl.-'l.?C|:0]'s o
Instructors P/T & Contract P/T & Contract Nt
P/T :

Facility
. Maintainers

P/T
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Organization Chart - Parks and Recreation (cont’'d)

Parks & Recreation

General Manager

Victoria Road Recreation Faciility &
Arenas

Manager

T
R ljfe(imds,l)ed . . N ST

Facility Attendants
s or1

Facility Attendants

R/T
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Parks & Recreation

General Manager

Manager
Parks and Open Space

Repair Person
— Un-licensed
Dual Position (April-Aug)

Repair Person
e Un-licensed
Dual Position (April-Oct)

Facility Maintainer
Dual Position (April-Oct)

Amusement Rides
- Team Leader
Seasonal

Amusement Rides
— Team leader Assistant
Seasonal

Seasonal Gardener
Display

= Seasonal Gardener Blvds

Water Truck Operator
Temp (2)

L— SummerTemps (17)

Organization Chart — Parks and Recreation (cont’'d)

Trails Operator
Seasonal

Seasonal Mower

Mower Operator
Seasonal

Trim South Seasonal

Summer Temps (12)

‘Sports Field Operator
‘Seasonal (2)

e Summer Temps (20)

== Trim North Seasonal

Sanitation Operator
Se_a‘sou'ai

b——  Summer Temps (15)
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3. At a Glance

a. 2013 Budget Summary

Thousands

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Parks & Recreation

Budget Actuals

B Budget O Actuals — =— = Annual Budget Target

Funding Source
B User Fees & Service Charges
W Other
W External Recoveries
Tax supported

1%
3%
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b. Key Performance Indicators and Scorecard

Indicator Objective of Measure 2011 2012 2013 2013 2013
Actual Actual Target Actual Performance
Total # of ice hours booked - prime To measure prime time ice usage offered
time ' . by the arenas and gauge growth year over 8,811 9,085 9,000 8,972 O
Total numbers of prime time hours year.
booked.
Total # of ice hours booked - non To measure non-prime time ice usage
prime time - . offered by the arenas and gauge growth 1824 1.855 1,800 1,735 O
Total numbers of non-prime time year over year.
hours booked.
# of swim class participants To compare and trend number of swim
Nu.mber of participants registered in lesson participants. 10,759 11,104 11,500 11,715 O
Swim Lessons
Recreational swim # To compare and trend number of partici-
Tota.l numbe.r of participants in all rec- | pants in recreational swims - numbers are 75,951 78,896 80,000 84,616 O
reational swim programs somewhat weather dependant year to
year
Aquafit/Rehab# To compare and trend number of partici-
Tot‘al number of pa.rnmpa ntsin all Ag- | pantsin Aquafit and rehab swim programs. 31,282 32,183 32,000 30,131 O
uafit and rehab swim programs.
Total Camp # To compare and trend number of partici-
Total number of participants in all pants in Camp programs. 3263 2974 3,100 3211 O
Camp programs.
General Interest Recreation Program | To compare and trend number of partici-
# pants in all non-aquatic (dry land) pro-
Total number of participants in all non | grams. 2641 2983 3000 s O
-aquatic (dry land) programs.
Cutting Cycle Service Standard To measure how we met the target bench-
: . ; . " . " 10 calendar O
For "non-irrigated sports fields. mark of cutting the "non-irrigated" sports n/a n/a dis 100%
fields. i
Playground replacement per year To address the backlog of replacing play-
ground infrastructure n/a n/a 11 11 O
New Trail Construction per year To measure annual implementation of new
trail construction against Guelph Trail Mas- n/a n/a 9.8km 7.32km

ter Plan average
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c. Corporate Strategic Plan Goal Achievements - Parks and Recreation

Corporate Strategic Plan Framework (2012-16)
VISION STRATEGIC FOCUS AREAS

To be the City that makes a Organizational Innovation in Local City
Difference. ..
acting locally and globally to Excellence Government BUI|d|ng

improve the lives of residents,

- STRATEGIC DIRECTIONS

1 1 Engage employees through excel- 2 1 Build an adaptive environment for govern- 3 1 Ensure a well designed, safe, inclusive,
- lence in leadership. s ment innovation to ensure fiscal and ser- : appealing and sustainable City.

vice sustainability. This goal is being addressed through
M | | N k the focus on providing quality recrea-
tion facilities that meet the needs of
the entire community, including the
upcoming renovation work for the Vic-

To build an exceptional toria Road Recreation Centre.

City by providing outstanding

municipal service and value.
1 2 Develop collaborative work teams and 2 2 Deliver public services better. 3 2 Be economically viable, resilient, diverse
. apply whole systems thinking to deliv- " - and attractive for business.

er creative solutions. k The feasibility study for the South End

Parks staff continued work towards Community Centre is addressing the

L scoping out the parks model mas- need to be economically viable.
VA L U ES ter plan with the intent of initiating
in 2015.

Integrit
Ay 1 3 Build robust systems, structures and 2 3 Ensure accountability, transparency and 3 3 Strengthen citizen and stakeholder en-
Excellence ’ frameworks aligned to strategy. " engagement. " gagement and communications.
The feasibility study for the South End
Wellness k Community Centre involved extensive
engagement ensuring that the needs
of the entire community are met..
~Gyelph
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4. 2013 Challenges and Highlights

+ Phase 2 of Eastview Community Park master plan was implemented including four lit and irrigated full-size sports
fields, a natural ice rink, pathways, lit and paved access roads and parking lots.

« 3.75 km of trail was constructed at Northern Heights, Victoriaview North and Watson Creek subdivisions, and
Eastview Park as part of the Guelph Trail Master Plan.

+ Playground equipment was retrofitted at 11 park sites including Pineridge, Yewholme, Hartsland, Macalister,
Riverside East, Golfview, Bailey, Starview, Franchetto, Bathgate and Dakota Parks.

« Extensive irrigation upgrades that will allow all systems to be compatible with a centralized computer controlled
irrigation system were completed. Upgrades included new controllers, flow meters, flow sensors at sport park
locations, and John McCrae Garden Park. An irrigation system was installed at the Riverside Park floral clock
gardens.

+ A delayed opening due to turf settling caused the loss of an expected $40,000 of rental revenue from Eastview.

«  Staff continued to develop energy conservation initiatives within the recreation facilities.

+ Areview of all general interest/fitness/aquatic programming and associated staffing was conducted, resulting in
changes and improvements to all programming streams.

+ The commissioning of the cogeneration system at the West End Community Centre, a designated emergency site, as
part of Guelph’s emergency preparedness planning was completed.

« A background study for the renovation of the Victoria Road Recreation Centre was initiated.

+ A Request for Proposal for the South End Community Centre to develop a needs assessment, feasibility study and
implementation strategy was issued.

By the numbers...

In 2013 the Parks and Recreation department

+ welcomed 3,211 participants to our Camp programs;

« welcomed 84,616 participants to our recreational swims;

« provided Aquafit and Rehab swim programs to 30,131 participants;
+ welcomed 2,448 participants to our non-aquatic programs;

+ maintained 0.58 km of recreational trails per 1,000 residents;

+ maintained 3.08 hectares of parkland per 1,000 residents; and

+ replaced 12.2% of the play equipment in parks.
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5. Looking forward to 2014 and beyond

a. 2014 Goals

In 2014 the Parks and Recreation department will

develop Jubilee Park as a pilot project in

collaboration with local residents and based on the , ﬁﬁ:"’-ﬁfﬁ'}_
principles of parks as living community centres, ] e
and begin preliminary construction phase; s e LR F Ay

design and develop the building program for the
Eastview Community Park fieldhouse including
program, concepts, and construction documents;
design and develop the implementation plan and
construction documents for the city-wide
skateboard park;

Replaced playground equipment at Exhibition,
Deerpath Drive, Lyon, Norm Jary parks;

develop parkland classification system to manage
park assets in conjunction with PSAB
requirements;

design and develop implementation plan including
program, concepts, and construction documents
for the Victoria Road Northview neighbourhood
park;

promote new recreation programming initiatives;
work with Corporate Communications to advance our use of social media as a marketing tool;

complete the full commissioning of the cogenerator at the West End Community Centre and recoup waste heat for
facility use in heating pools;

secure a new vendor for advertising rights in facilities;

re-establish High Five programming, training and evaluations for quality control of children’s programming;
complete the design process and construction drawings for the Victoria Road Recreation Centre renovation so that
the budget can be finalized and work can begin in 2015; and

present the findings of the South End Community Centre feasibility study to Council detailing the most viable
location for the facility, which programming elements should be included, a cost estimate for construction, and the
mapping of a process and timeline for establishing partnership opportunities.
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What's Next...

Guelph is a community that prides itself on wellness and healthy living. Community and Social Services has an operating

philosophy that highlights our central focus of providing access to wellness and a wide range of quality cultural and recreational
programs and facilities which are accessible, affordable and inclusive for the residents of Guelph to enjoy. We take the time to
engage and understand the needs of the community, and apply this knowledge in the development of our services and improve
our service delivery. We will continue to foster vibrancy by facilitating and supporting recreational and cultural opportunities,

including community festivals, multi-cultural activities and sports events.
In 2014 we will continue to work on implementing corporate strategic initiatives including:

* Implementation of the Guelph Wellbeing Plan,

» Framing the new Citizens First Customer Service Strategy,

« Completing a needs assessment for proposing a South End Recreation Centre,

* Working towards designating the Elliot, our community’s
Long-Term Care centre,

* Conducting preparatory work for the Victoria Road
Recreation Centre renovations,

¢ Conducting a Parks model feasibility study,

« Preparing for the 100" anniversary events for the writing
of In Flanders Fields in 2015,

« Updating the corporate risk management policy to comply
with recent changes in provincial legislation.

We look forward to 2014 as another exciting year to continue to
serve our community.

YOUR GUIDE
TO CULTURE,
LEISURE AND
RECREATION

PROGRAMS




