
Committee of the Whole 
Meeting Agenda 
Consolidated as of June 29, 2018  

Tuesday, July 3, 2018 – 1:00 p.m. 
Council Chambers, Guelph City Hall, 1 Carden Street 

Please turn off or place on non-audible all electronic devices during the meeting. 

Please note that an electronic version of this agenda is available on 
guelph.ca/agendas.  

Changes to the original agenda have been highlighted. 

Call to Order – Mayor 

Disclosure of Pecuniary Interest and General Nature Thereof 

Authority to move into Closed Meeting 
That the Council of the City of Guelph now hold a meeting that is closed to the 
public, pursuant to The Municipal Act, to consider: 

CAO-2018-21 Litigation Update  
Section 239 2 (e) and (f) of the Municipal Act relating to 
litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local 
board and advice that is subject to solicitor-client privilege, 
including communications necessary for that purpose. 

IDE-2018-82 Acquisition of 110 Gordon Street under the Downtown 
Secondary Plan Parkland 
Section 239 (c) of the Municipal Act relating to a proposed or 
pending acquisition or disposition of land by the municipality 
or local board  

Closed Meeting 

Open Meeting - 2:00 p.m. 

Mayor in the Chair 

Closed Meeting Summary 
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Disclosure of Pecuniary Interest and General Nature Thereof 
 
Presentations:  

 
1. University of Guelph “2017 Top Co-Op Employer” Award  

City of Guelph Water Services Department. 
 

2. Standing Committee on Energy Efficiency (SC-EE) for the National Energy 
Code for Buildings.  
Appointment of Patrick Andres, P. Eng. 
 

3. Consulting Engineers of Ontario (CEO) “2018 CEO Grand River Consulting 
Engineering Award of Merit” for the beneficial reuse of sediment from an 
existing Stormwater management pond.  
City of Guelph Engineering Team.  
 

4. Association of Municipal Clerk’s and Treasurers of Ontario (AMCTO) 
Accredited Ontario Municipal Clerk (AOMC) professional designation. 
Stephen O’Brien, City Clerk.  

 
 
Consent Agenda – Governance 
  
Chair - Mayor Guthrie   

The following resolutions have been prepared to facilitate Council’s consideration of various 
matters and are suggested for consideration.  If Council wishes to address a specific report 
in isolation of the Consent Agenda, please identify the item. It will be extracted and dealt 
with separately as part of the Items for Discussion. 
 
CS-2018-54 2018-2019 Council and Committee Meeting 

Schedule   
 
Recommendation:  

That the 2018 - 2019 Council and Committee Meeting Schedule, as shown in 
ATT-1 to Report CS-2018-54, titled 2018 - 2019 Council and Committee 
Meeting Schedule, dated July 3, 2018, be approved. 

 
 
Items for Discussion – Governance 
 
The following items have been extracted from the Governance Consent Agenda and will be 
considered separately. These items have been extracted either at the request of a member 
of Council or because they include a presentation and/or delegations. 
 
CAO-2018-23  CAO Annual Update to Council  
 
Presentation:  
Derrick Thomson, Chief Administrative Officer (presentation) 
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Recommendation:  
That the CAO Annual Update Report to Council dated July 3, 2018 be received. 

 
Service Area Chair and Staff Announcements 
 
 
Consent Agenda –Infrastructure, Development and Enterprise 
 
Chair – Councillor Gibson 
 
The following resolutions have been prepared to facilitate Council’s consideration of various 
matters and are suggested for consideration.  If Council wishes to address a specific report 
in isolation of the Consent Agenda, please identify the item. It will be extracted and dealt 
with separately as part of the Items for Discussion. 
 
IDE-2018-95 Sign By-Law Variances - 26 Clair Road West   
 
Recommendation: 

1. That the request for a variance from Table 1, Row 1 of Sign By-law Number 
(1996)-15245, as amended, to permit a 0.9m2 illuminated building sign at 26 
Clair Road West to be a height of 2.2m above the ground surface, be 
approved. 

 
2. That the request for a variance from Table 1, Row 1 of Sign By-law Number 

(1996)-15245, as amended, to permit a 6.2m2 non-illuminated building sign 
painted directly onto a wall at 26 Clair Road West to be a height of 2.2m 
above the ground surface, be approved.  

 
3. That the request for a variance from Table 1, Row 1 of Sign By-law Number 

(1996)-15245, as amended, to permit a 5m2 illuminated building sign 
painted directly onto a wall structure at 26 Clair Road West to be a height of 
1.7m above the ground surface, be approved. 

 
4. That the request for variances from Table 1, Row 1 of Sign By-law Number 

(1996)-15245, as amended, to permit two 5.5m2 illuminated building signs 
painted directly onto a wall structure at 26 Clair Road West to be a height of 
2.3m above the ground surface, be approved. 

 
IDE-2018-96 Sign By-Law Variance - 465 Woodlawn Road West  
 
Recommendation:  

That the request for a variance from Table 2, Row 13 of Sign By-law Number 
(1996)-15245, as amended, to permit a menu board with a height of 2.5m 
above the adjacent roadway and sign face of 4.5m2 on the property of 465 
Woodlawn Road West, be approved. 

 
IDE-2018-97 Sign By-Law Variances - 197 Hanlon Creek Boulevard 
 
Recommendation:   

1. That the request for a variance from Table 1, Row 6 of Sign By-law Number 
(1996)-15245, as amended, to permit a 9.8m2 illuminated building sign to be 
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located on the second storey of a building face fronting an adjacent property, 
be approved. 
 

2. That the request for a variance from Table 1, Row 6 of Sign By-law Number 
(1996)-15245, as amended, to permit a 11.4m2 illuminated building sign to 
be located on the second storey of a building face fronting an adjacent 
property, be approved. 

 
 
Items for Discussion –Infrastructure, Development and 
Enterprise  
 
The following items have been extracted from the Infrastructure, Development and 
Enterprise Consent Agenda and will be considered separately. These items have been 
extracted either at the request of a member of Council or because they include a 
presentation and/or delegations. 
 
IDE-2018-92    Draft Natural Heritage Action Plan   
 
Presentation: 
April Nix, Planner II, Environmental Planner 
 
Delegation:  
Victoria MacPhail, Pollination Guelph  
 
Recommendation: 

That the draft Natural Heritage Action Plan, included as Attachment 1, to the 
Infrastructure, Development & Enterprise Services Report IDE 2018-92, dated 
July 3, 2018 be received. 
 

IDE-2018-103  South End Community Centre – Update  
(extracted from the June 8, 2018 Items for Information as requested by Councillor 
MacKinnon) 
 
Councillor MacKinnon will speak to this item. 
 
Service Area Chair and Staff Announcements 
 
 
Consent Agenda – Corporate Services  
 
Chair – Councillor MacKinnon 
  
The following resolutions have been prepared to facilitate Council’s consideration of various 
matters and are suggested for consideration.  If Council wishes to address a specific report 
in isolation of the Consent Agenda, please identify the item. It will be extracted and dealt 
with separately as part of the Items for Discussion. 
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CS-2018-23 First 2018 Tri-Annual Capital Variance Report  
 
Recommendation: 

That report CS-2018-23, First Tri-annual Capital Variance Report, dated July 
3, 2018 be received. 

 
Items for Discussion –Corporate Services 
 
The following items have been extracted from the Corporate Services Consent Agenda and 
will be considered separately. These items have been extracted either at the request of a 
member of Council or because they include a presentation and/or delegations. 
 
CS-2018-34 Multi-Year Budget Process  
 
Presentation: 
Trevor Lee, Deputy CAO, Corporate Services 
Tara Baker, General Manager of Finance/City Treasurer (presentation) 
 
Recommendation: 

1. That the City adopts a multi-year budgeting process for both the operating 
and capital budgets commencing with the 2020 budget. 

 
2. That staff develop the required multi-year budgeting policies for Council 

approval in early 2019. 
 
 
Consent Agenda – Audit   
 
Chair – Councillor Billings  
 
The following items have been extracted from the Audit Consent Agenda and will be 
considered separately. These items have been extracted either at the request of a member 
of Council or because they include a presentation and/or delegations. 
 
CAO-2018-19 Driver Certification Program Compliance Audit Report   
 
Recommendation: 

That the report CAO-2018-19, Driver Certification Program Compliance Audit 
Report–2018 dated July 3, 2018 be received. 

 
Mayor as Chair 
 
Chair and Staff Announcements  
 
Please provide any announcements, to the Chair in writing, by 12 noon on the day 
of the Council meeting. 
 
Adjournment 
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1 

CAO Annual Update Report 
 
delivered by Chief Administrative Officer,  
Derrick Thomson  
July 3, 2018 



2 

Integrated reporting framework 

internal inputs 
Community Plan 

10 years 

Council Priorities 
4 years 

Corporate Administrative Plan 
12-18 months 

CAO & ET Priorities 
Annual 

Service Area Work Plans 
Annual 

external inputs 

environmental  
factors: 
economy, 
demographics, 
elections, 
climate, 
growth 
 
 

Official Plan, 
master plans 
and more 
 



3 

Data from 9 sources 



1 

 
 Multi-year Budget Process 

 
CS-2018-34 

 
 
 

Committee of the Whole – July 3, 2018 
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Overview 

• Staff recommendation:   
– Council adopt a four-year operating and capital budget  
– Start with the 2020-2023 budget  

 
• Staff met with 11 of 13 council members to discuss  
 
• Council to approve budget policies  
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Highlights 

• Council’s Shared Agenda and the Corporate Administrative 
Plan informs the four-year budget 

 
• Multi-year budgets are a powerful tool for communicating 

priorities, and operating/capital connectivity  
 
• Long-term budgeting and financial planning leads to 

improved credit rating 
 
 

 
 

 
 



4 

Proposed Budget Schedule 
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You asked?  

• How does Council address changes to a set 4-year budget?   
 
• Does Council still have oversight of the budget on an annual 

basis?  
 

• How do we get a new Council ready to approve a 4-year 
budget?   
 

• What is the impact of a 4-year budget process on staff 
capacity?  
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Conclusion 
• The Executive Team and senior staff are excited and 

support the move to multi-year budgeting  
 

• Council to provide input through budget policy development   
 
• Staff is aware of Council’s concerns and will address 

through process development  
 

• Multi-year budgeting moves Guelph into a new phase of 
strategic financial management that is required for a large 
urban City 
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