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DATE November 30, 2009 – 6 p.m.

Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 

pagers during the meeting.

PRESENTATION OF THE 2010 CITY OF GUELPH BUDGET

Presentation by Hans Loewig: – Operating Budgeta)

Presentation by Margaret Neubauer:- Capital Budget Highlightsb)

Presentation by Ann Pappert:- Positioning the Central Library and c)

South End Community Centre

“THAT Community Services Report #CS-AD-0924 be received;

AND THAT staff are authorized to continue their current efforts 

to position the new Central Library and the South End 

Community Centre project to become project ready in order to 

respond to future funding opportunities and partnerships;

AND THAT staff are directed to present a phased, detailed plan 

for each project no later then the end of February 2010 while 

ensuring that neither project plan will result in additional funding 

requests that would impact negatively on the 2010 budget.”

Discussion & Questions

Next Steps

ADJOURNMENT



2010 Tax Supported Budget

Overview With Council November 30, 2010



Agenda

1. Overview of 2010 Operating Budget
2. Update on 2010 Capital Budget
3. Long Term Planning 

-Main Library Branch
-South End Community Centre 

4. 2010 Budget Approval Process – Next 
steps
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2010 Operating Budget

• Primary factor impacting budget is $8.1 million revenue 
loss (=5.2% levy increase)

• Contractual obligations: (=4% levy increase)
• $388 thousand in service efficiencies identified
• 2010 budget submitted for Council review requires 

levy of $170.6 million 
• Increase represents $14.4M additional levy required 

(9.2%) 
• Excludes growth/new service requests
• Proposals provided to reduce increase to 4.48%
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• Proposals for reductions prepared on the 
basis of the following principles:
– Protect core services
– Minimize impact on services to the community
– Mitigate impact to City staff with respect to job 

losses
– Sensitivity to taxpayer regarding tax increase
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2010 Operating Budget



1. Departmental Proposals (p. 2-2 to 2-13)
• $3.6 million

2. Corporate Wide Reductions (p. 2-14)
• $3.5 million

3. Library Board (p. 2-15)
• $300 thousand

• Staff available to provide details on proposals 
to assist in Council deliberations
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2010 Operating Budget
Proposed Reductions ($7.4M)



• A further $2.48 million in potential new 
revenues or expenditure reductions 
identified for Council’s consideration

• Will more deeply impact services to 
residents
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2010 Operating Budget
Other Considerations (p.2-16)



• Requests for 2010 budget increases for new 
facilities currently under construction, and for 
other growth and new service expansions 
totalled $2.7M (=1.8% levy increase)

• Expected 2011 annualized impact =$3.6M 
• These requests have not been included in the 

9.2% draft budget
• Costs deferred to 2011, with funding strategies 

to be developed during 2010
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2010 Operating Budget
Growth/New Service Requests



• CEP Implementation
• New Organic Waste Processing Facility
• Growth Management Plan/OP Update and development plans for 

York District/Downtown
• Waste Management Master Plan
• Urban Forest Master Plan
• City/County Shared Service agreements

• Scope of 2010 work reduced or timelines extended 
based on reduced financial resources available, 
however progress continues on these initiatives
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2010 Budget
Impact on Council Priority Projects 

(p. 1-9)



2010 Capital Budget
Capital Financing from Tax Levy

• Capital funding from City sources $27.9 M 
• Capital financing as a % of prior year taxation 18.1% 

(within 20% cap)

Pay as you go
(contribution to city reserves to 
fund capital projects – p. 21-1)

$   17.0 M

Debt Servicing $   12.3 M
Recovery from Elliott ($ 1.4 M)
Total Tax Supported $   27.9 M 8



• Capital from current/reserve funding remains at 2009 
level due to 2010 budget constraints

• Introduced use of ‘envelope’ system for stable funding 
of service areas 

• 5 year forecast complies with approved debt ratios
• Working towards targeted 1:1 reserve ratio within the 5 

year forecast
• Part of 2010 workplan will include investigation of 

asset replacement requirements and alternate funding 
sources

• Priority setting model to be finalized during 2010 to 
assist with the analysis 7

2010 Capital Budget



2010 Capital Expenditures $34.875 M

• New capital works in addition to work continuing throughout 
2010/2011 on approved RinC and Stimulus projects, as well 
as completion of prior years capital works in progress ($146M 
unspent as of Nov 25, 2009)

Grants/subsidy $  3,422K
Federal Gas Tax $  4,418K
Other Revenues $     711K

Development Charges/Developer $  3,585K

Reserve Funds $11,789K
New Debt Issue $10,950K
Total 2010 Capital Program $34,875K
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2010 Capital Budget

• 2010 will be a busy construction year focused on 
completing prior approved works, stimulus projects and 
ongoing maintenance

• HCBP development and sale of service land will provide 
capacity for other works in later years of forecast

• Significant work required by each service area throughout 
2010, to prioritize work not in forecast, and identify 
opportunities for increased revenues, or find capacity in 
other expenditures areas to complete the works
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Positioning 
Guelph Public Library - Central 

and 
South End Community Centre

Council Report # CS-AD-0924
November 30, 2009
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Current Situation
• Both Projects have

– Motions – information needed - key questions
– Concept – neither ‘project’ nor ‘shovel' ready

• Central Library intertwined with Baker St.
– Need to be disentangled to assess options

• South End Community Centre
– Assessment of partnership options & operating 

principles = linked to ‘received’ Master Plan 
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Challenges
- To capitalize on future opportunities –need progress
- Progress impeded - inability to respond to key questions
- 5 year Capital project & 10 Year Capital projection
- Reluctance to undertake work that may be stale dated
Go Forward 
- Report CS-AD-0924 outlines key next steps = readiness
- Staff seeking authority to continue detailing a workplan
- If approved, report back in Feb/10 
- Actions to not impact negatively on 2010 budget
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2010 Budget Next Steps

• Staff to provide more analysis in specific 
areas as directed by Council on November 
30

• December 8 meeting - delegations
• December 14 – user pay budget
• December 15 – approval of tax supported 

budget
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