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TO Audit Committee 

  

DATE November 14, 2012 
 
LOCATION Council Chambers, Guelph City Hall, 1 Carden Street 

  

TIME 6:00 p.m. 
 
 ________________________________________________________________________________________________________  

 
DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE 

THEREOF 
 
CONFIRMATION OF MINUTES – October 16, 2012 Open and Closed Minutes 
  
PRESENTATIONS (Items with no accompanying report) 
 
None 
 
CONSENT AGENDA 
The following resolutions have been prepared to facilitate the Committee’s 

consideration of the various matters and are suggested for consideration.  If the 
Committee wishes to address a specific report in isolation of the Consent Agenda, 

please identify the item.  The item will be extracted and dealt with separately. The 
balance of the Audit Committee Consent Agenda will be approved in one resolution. 
 
ITEM CITY 

PRESENTATION 

DELEGATIONS TO BE 

EXTRACTED 

AUD-12 Deloitte Audit Plan – 
Year Ended 
December 31, 2012 

Evan McDade, 
Auditor, Deloitte & 
Touche 

 √ 

 
Resolution to adopt the balance of the Audit Committee Consent Agenda. 
 
ITEMS EXTRACTED FROM CONSENT AGENDA 
Once extracted items are identified, they will be dealt with in the following order: 

1) delegations (may include presentations) 
2) staff presentations only 
3) all others. 
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CLOSED MEETING  
THAT the Audit Committee now hold a meeting that is closed to the public with 
respect to: 
 
 1. Deloitte Audit Plan – Year Ended December 31, 2012  

  (if requested by committee) 

   S. 239 (2) (a) Security of the Property of the Municipality 
 
 2. Status Update – Implementation of the 2011 Audit    

  Recommendations 

   S. 239 (2) (a) Security of the Property of the Municipality 
 
 
NEXT MEETING – To Be Determined 



The Corporation of the City of Guelph 
Audit Committee 

October 16, 2012 at 5:00 p.m. 
 

 A meeting of the Audit Committee was held on Tuesday, October 16, 
2012 in the Council Chambers at 5:00 p.m. 

 

Present:  Councillors Furfaro, Guthrie, Kovach, Wettstein and Mayor 
Farbridge 

 
Also Present:  Councillors Bell and Van Hellemond 
 

Staff Present:  Ms. A. Pappert, Chief Administrative Officer; Mr. A. 
Horsman, Executive Director, Finance and Enterprise/Chief Financial 

Officer; Mr. M. Amorosi, Executive Director, Corporate and Human 
Resources; Mr. D. McCaughan, Executive Director, Operations, Transit 
and Emergency Services; Ms. L. Alonzo, Internal Auditor; Ms. T. 

Johnston, Senior Financial Analyst; Mr. B. Labelle, City Clerk; and Ms. 
D. Black, Council Committee Co-ordinator 

 
There were no disclosures of pecuniary interest. 

 
1. Moved by Mayor Farbridge 

Seconded by Councillor Furfaro 

THAT the open and closed minutes of the Audit Committee meeting 
held on June 11, 2012 be confirmed as recorded and without being 

read. 
 
VOTING IN FAVOUR:  Councillors Furfaro, Guthrie, Kovach, Wettstein 

and Mayor Farbridge (5) 
 

VOTING AGAINST:  (0) 
  
         Carried 

 
Consent Agenda  

 
The following items were extracted from the Consent Agenda to be 
dealt with separately: 

AUD-2012 A.10 Internal Audit Charter 
AUD-2012 A.11 Legal Services Review – Final Report 

 
2. Moved by Councillor Kovach 
 Seconded by Mayor Farbridge 

THAT the balance of the Audit Committee of October 16, 2012 
Consent Agenda, as identified below, be adopted: 

 
 
 

 
 



October 16, 2012  Audit Committee Meeting            Page 2 

 

a) 2012 Audit Committee Interim Work Plan Status Report 
 

REPORT THAT Report FIN-12-34 dated October 16, 2012, entitled “2012 

Audit Committee Interim Work Plan Status Report” be received 
and reported to Council. 

 
VOTING IN FAVOUR:  Councillors Furfaro, Guthrie, Kovach, Wettstein 

and Mayor Farbridge (5) 
 
VOTING AGAINST:  (0) 

  
         Carried 

   
Internal Audit Charter 
 

Ms. Loretta Alonzo, Internal Auditor, advised that the framework will 
be rolled out in meetings with managers and applicable staff with an 

explanation advising how and when it should be used.  She said that 
risk assessments can be requested through management. 
 

3. Moved by Mayor Farbridge 
 Seconded by Councillor Wettstein 

REPORT THAT the Internal Audit Charter as presented in Appendix “A” 
appended to the report dated October 16, 2012 entitled “Internal 
Audit Charter” be approved. 

 
VOTING IN FAVOUR:  Councillors Furfaro, Guthrie, Kovach, Wettstein 

and Mayor Farbridge (5) 
 
VOTING AGAINST:  (0) 

 
          Carried 

 
Legal Services Review – Final Report 
 

Ms. Katherine Gray, Co-ordinator, Service Performance and 
Development, addressed the purpose, scope and methodology of the 

legal services review as outlined in her report and presentation 
provided with the agenda for this meeting.   She noted key findings 
regarding policy and systems, document, budget, performance and 

staffing.  She also outlined the recommendations. 
 

There was discussion regarding implementation, to the method used 
to interconnect with other departments, the manner in which the 

review aligns with the IT strategy as well as financial implications 
associated with past operational practices.   
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Staff clarified that some of the focus areas had already been actioned 
and others still need to be considered further. Staff also noted that 

they will provide subsequent contextual information requested by the 
Committee.  

 
4. Moved by Mayor Farbridge 

 Seconded by Councillor Wettstein 

THAT the Audit Committee report CAO-A-1205 Legal Representation 
Service Review of October 16, 2012 be received. 

 
VOTING IN FAVOUR:  Councillors Furfaro, Guthrie, Kovach, Wettstein 
and Mayor Farbridge (5) 

 
VOTING AGAINST:  (0) 

          Carried 
 
 5. Moved by Mayor Farbridge 

 Seconded by Councillor Kovach 
  THAT the Audit Committee now hold a meeting that is closed to the  

  public with respect to: 
 

 External Auditor Performance Review 
    S. 239 (2) (a) Security of the Property of the Municipality 
     S. 239 (2) (b) Personal matters about an identifiable individual 

 
             Carried 

 
The meeting recessed into closed session at 6:05 p.m. 
 

1. Moved by Councillor Kovach 
Seconded by Councillor Wettstein 

REPORT TO    THAT staff receive the report with respect to security of the property. 
COUNCIL IN CLOSED of the municipality and personal matters about an identifiable 
MEETING   individual. 

             Carried 
 

    The meeting reconvened in public session at 6:19 p.m. 
 
6. Moved by Councillor Kovach 

Seconded by Mayor Farbridge 
THAT the Audit Committee meeting of October 16, 2012 be 

adjourned. 
         Carried 
 

The meeting adjourned at 6:20 p.m. 
 

    ………………………………… 
     Chairperson 



AUDIT COMMITTEE 

CONSENT AGENDA 

 
November 14, 2012 

 
Members of the Audit Committee. 
 

SUMMARY OF REPORTS: 
 

The following resolutions have been prepared to facilitate the Committee’s consideration of 
the various matters and are suggested for consideration.  If the Committee wishes to address 
a specific report in isolation of the Consent Agenda, please identify the item.   The item will be 

extracted and dealt with immediately.  The balance of the Audit Committee Consent Agenda 
will be approved in one resolution. 

 
A Reports from Administrative Staff 

 

REPORT DIRECTION 

AUD-2012 A.12) DELOITTE AUDIT PLAN – YEAR ENDED 
 DECEMBER 31, 2012 

 
THAT the Audit Service Plan for the Year Ended December 31, 2012 
attached in Appendix A to Report FIN-12-47 be received for information. 

 
Receive 

 
attach. 
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COMMITTEE

REPORT

TO Audit Committee 

  

SERVICE AREA Finance and Enterprise 

DATE November 16, 2012 

  

SUBJECT Deloitte Audit Plan – Year Ended December 31, 2012  

REPORT NUMBER FIN-12-47 

 
 ________________________________________________________________________________________________________  

 
 

SUMMARY 
 

Purpose of Report:  To present Audit Committee with Deloitte’s audit plan for the 
City of Guelph’s 2012 consolidated financial statements. 

 
 
Committee Action:  That the audit service plan as attached in Appendix A to this 

report be received for information.  
 
 

 

RECOMMENDATION 
That the Audit Service Plan for the Year Ended December 31, 2012 attached in 

Appendix A to Report FIN-12-47 be received for information. 
 

BACKGROUND 
Annually, the Consolidated Financial Statements of the City of Guelph are required 

to be audited by a 3rd party auditor and the results of this audit are reported back 
to the Audit Committee.  It is the auditor's duty to communicate the planned audit 
approach as well as any findings that are discovered throughout the audit to the 

Audit Committee.  Deloitte is the external auditor for the term from 2010 through 
2014 (as approved by Council by-law (2010)-19094). 

 

REPORT 
Attached in Appendix A is Deloitte's Audit Service Plan for the 2012 Consolidated 
Financial Statement audit. 
 

The audit fieldwork is scheduled to begin in December 2012 for an interim visit and 
finish in May 2013 with the final fieldwork visit.  The results of the audit will be 

reported back to this Committee by Deloitte in June 2013.  Approval of the final 
consolidated financial statements by Council is also expected in June 2013 at which 
point the statements will be available to the public.   
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Associate Partner, Evan McDade, from Deloitte will be presenting the attached audit 
plan to the Committee and will be available for questions about the external audit 

approach at that time. 
 

CORPORATE STRATEGIC PLAN 
2.3 Ensure accountability, transparency and engagement  

3.2 Be economically viable, resilient, diverse and attractive for business 
 

FINANCIAL IMPLICATIONS 
None noted – the external audit fees were agreed upon in advance through the RFP 
process and have been budgeted for through the annual operating budget. 

 

DEPARTMENTAL CONSULTATION 
None noted. 
 

COMMUNICATIONS 
None noted. 
 

ATTACHMENTS 
Appendix A: Deloitte 2012 Audit Service Plan 

Appendix B: Deloitte Audit Service Plan Presentation Slide Deck 
 

 
 
Original Signed by:      Original Signed by: 

__________________________ __________________________ 
Prepared By: Recommended By: 

Tara Johnston Al Horsman  
Senior Financial Analyst, Financial Reporting Treasurer and Chief Financial  
519-822-1260 x2084 Officer  

tara.johnston@guelph.ca 519-822-1260 x5606 
 al.horsman@guelph.ca  
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