MEETING
AGENDA

Guiglph

w

Making a Difference

MEETING Transit Advisory Committee

DATE November 22, 2018

LOCATION City Hall, Meeting Room 112

TIME 5:30-7:00 p.m.

CHAIR Interim Chair: TBD

STAFF Robin Gerus, Interim General Manager of Transit

Jason Simmons, Interim Operations Manager

Laura Bragues, Supervisor Transit Planning and Scheduling
Katherine Gray, Program Manager Business Process Management

AGENDA ITEMS

DESCRIPTION

SPEAKER

1. Call to order Jason S. 2 min
2. Introductions Jason S. 2 min
3. Adoption of Previous minutes Jason S. 2 min
4. Smoking (bus stops/shelters/terminals) Dave W. 10 min
Doug G.
John M.
5. Transit Update Robin G. 10 min
e Service Review Update Katherine G.
o Operator Hiring Update
6. Communication Robin G. 5 min
e Committee Vacancies and Process Laura B.
e Twitter Communication Strategies and Standards | Steven P.
7. Other Business Robin G. 15min
e 2019 Operating Budget Laura B.
e Transit Priority Project Status John M.
e Passenger Behaviour and Drivers Brenda P.
¢ Holiday Service Hours
8. Next meeting date and location Jason S. 2 min
e January 17, 2018
9. e Adjournment Jason S. 2 min
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