@45 New CAO and senior managers @ Rejoined County of Wellington'’s
New Corporate Administrative Plan Social Services Committee

..... . .7 Customer service focus
‘ meetlngs with government “I want to” portal to access

ministers, MPs, and MPPs e

more than 40 digital services

OPEN FOR BUSINESS
' ﬂ 150+ doromrol
$500 MILLION @ of old IMICO site

MILLION c __in N
I in building private sector Eliminating 7~

$ ) investment 7.
2 7 permits (2015) - ald downtown red tape r )

() C ) MILLION the highest ever HYRITRYERIU) for developers

in land sales at ,700
Hanlon Business Park new jobs Clair-Maltby secondary plan to
for Guelph open up Guelph’s last ’
unplanned greenfield
TRANSPARENT & ACCOUNTABLE COUNCIL

Optimizing
City assets

New Committee of the Whole structure

New closed meeting protocol

Better financial processes and reporting on budget,
reserves, variances, and asset management

A
Acknowledgement of %% Community Energy Initiative
] : Mayor/Council indigenous territory and 6 review and update
Town Halls peoples at Council meetings v

YOU’'RE THE BEST GUELPH!

y #9 most-followed Ci’ty

#16 most-liked City One of the One of Canada’s

#6 most-followed Mayor top 10 Safest

I* best places for cities and best
new Canadians places to live

to live Canada’s jobs powerhouse

4th 3I’d - best job rate and lowest

_ , unemployment rate

best large city best city to k; Ll hestrltme

in Canada to raise a family ;
employment rate in Canada

start and grow
a business
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Addressing multi-million ccaj Tackling $4 million $-| 9"' million in federal
dollar infrastructure annual funding gap and provincial

deficit with dedicated fund for stormwater infrastructure funding

* Roads and sidewalks - York Road, Woodlawn Road bike path, sidewalk repairs
* Downtown parking strategy underway
* New Transit buses, shelters, and fare boxes
* Parks and Recreation - New skatepark, Victoria Road Recreation Centre renovation,
South End Community Centre detailed design, Guelph's first cricket pitch
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Project Management Office tracks and reports on all aspects of complex capital projects

N1, A ®

Service reviews for Transit, Solid Waste, Guelph Storm.
and boulevard maintenance 10-year commitment

-
1,220 court fines recovered Four new Canada’s first
B 600 cases resolved paramedics AED loaner
v $260,000+ recovered for Erin program

N 6,000 people Opened up Guelph to

" N~ at Market Square events food tr:CkSk- |3-| fOOj
rucks license
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Special Olympics Spring
é 26 Open Guelph and Games—1,000+
wia%s Civic Accelerator athletes and coaches;
underway 600+ volunteers

GO Trains doubled
Two-way all day coming to Guelph

unleashing Innovation Corridor

Transit, museum,
and recreation passes
for refugee families

New tourism strategy
with provincial funding

mayor@guelph.ca W @camguthrie Gljmélph
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