Recommendation:

1. That the 2021 operating budget be approved at a gross expenditure
budget of $463,250,052 with a property tax and payment-in-lieu of taxes
levy requirement of $267,576,476 or 3.52 per cent over the 2020 levy
inclusive of the following:

a. 2021 fees, rates and charges guide posted at including water and
wastewater fees and services, stormwater fees, building permit fees,
parking fees, business license fees, and general user fees, and
inclusive of:

i. A stormwater base charge of $6.40 per month equivalent
residential unit or 10.3 per cent increase over 2020

ii. A water and wastewater basic service charge equivalent to
2020 rates

iii. A water volume charge of $1.82 per cubic meter, or 2.80 per
cent increase over 2020

iv. A wastewater volume charge of $1.94 per cubic meter or 1.0
per cent increase over 2020

b. City service budget requests totaling an increased net levy requirement
of $1,474,700 or 0.58 per cent and seven new positions

c. local boards and shared services budget requirement, net of
proportionate share of assessment growth, totaling an increased net levy
requirement of $3,640,264 or 1.42 per cent

d. total transfers to/from Reserve and Reserve Funds

e. a one-time transfer of $465,300 to The Elliott, restricted for the
purpose of compensation parity increases for nursing and personal
support positions.

2. That the Guelph General Hospital levy in the amount of $750,000 be
maintained for the second of six years as approved on December 3, 2019,
resulting in no net levy change.

3. That the 2022-2024 operating budget forecast be received for information.

4. That the 2021 Capital Budget in the gross expenditure amount of
$263,170,406 and the required operating budget resulting from these projects
totaling $9,455,897 be approved inclusive of the following:
a. funding transfers from capital reserve funds and other sources
including partnerships and grants

b. planned use of $101.1 million of debt as a financing strategy

5. That the 2022-2030 Capital Forecast in the gross amount of
$1,654,571,109, be received for information with the following implications:

a. Operating budget net increase totaling $27,221,403

b. An unfunded City Building Reserve Fund position of $42.4 million by
2030
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c. A debt forecast that fully leverages the City’s available capacity in
the nine-year period

6. That the Downtown Guelph Business Association budget with gross
expenditures of $698,780 and a total levy of $660,000 be approved.

7. That all carbon credit revenues generated by the City be directed towards the
100RE Reserve Fund as a source of funding for the implementation of the
100RE strategy.

8. That further to the November 10, 2020 Transit Strategy and Operations
Campus Workshop:

a. That staff be directed to develop an affordable long-term Transit
Strategy of not more than one per cent annual net levy increase
inclusive of operating and capital funding and addresses COVID
ridership and revenue loss impacts

b. That staff be directed to renegotiate the Investing in Canada
Infrastructure Program Transit Stream project priorities with the
primary focus of electrification of Transit fleet and related
infrastructure.

c. That staff be directed to develop a comprehensive performance
metric framework that considers the varying services and routes
within Guelph Transit.

9. That staff be directed to develop options to address the City Building
Reserve Fund projected deficit position and report back to Council in
advance of the 2022-2031 Capital Budget and Forecast.

7.1. Council Memo-2021 Budget Updates - 2020-218 204
8. Special Resolutions
9. By-laws

(Councillor Caron)

Recommendation:
That by-laws number (2020)-20546 to (2020)-20552 are hereby passed.

*9.1. By-Law Number (2020)-20546 209

A By-law to impose water and wastewater fees and charges in the
City of Guelph, to set billing schedules and to repeal By-law Number
(2019)-20448.

*9.2. By-law Number (2020)-20547 226

A By-law to amend By-law Number (2016)-20107, as previously
amended, to change the Stormwater Rate Base Charge.
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*9.3.

*9.4.

*9.,5.

*9.6.

*9.7.

By-Law Number (2020)-20548

A By-law to impose user fees or charges for services or activities
relating to Parking Services.

By-Law Number (2020)-20549

A by-law to amend By-law Number (2015) - 19985, as amended,
being a By-law respecting Building, Demolition, Conditional, Change
of Use and Occupancy Permits, Payment of Fees, Inspections,
Appointment of Chief Building Official and Inspectors, and a Code of
Conduct.(Replaces Schedule “A”.)

By-law Number (2020)-20550

A By-law to impose user fees or charges for services or activities
relating to Public Services, Infrastructure, Development and
Enterprise Services, Corporate Services and the Office of the Chief
Administrative Officer.

By-Law Number (2020)-20551

A By-law to adopt the budget for all sums required during the year
2021 for the purposes of The Corporation of the City of Guelph.

By-Law Number (2020)-20552

A by-law to confirm proceedings of a meeting of Guelph City Council
held December 1, 2020.

10. Adjournment
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