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The 2012 annual report tells the story of the Public Works department over the year. This report provides information
related to responsibilities, scope and accomplishments of the department. This report also illustrates performance through
dashboard and scorecard reporting on key performance indicators, supporting areas of financial performance, customer
service, internal processes and organizational capacity.

This report is prepared on the basis of the current administrative arrangements for this department applying for the whole
of the 2012 financial year. That is, it reflects the structure, operations and performance of the department as it existed in
2012.
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It is my pleasure to present the 2012 Annual Report on Public Works for the City of Guelph.

2012, proved to be a very active year for the Public Works Department as it strove to “"make a difference” to the residents of
Guelph and the internal customers that we serve. With the release of the Corporate Strategic Plan (CSP), leadership made
efforts to ensure that the Department was aligned appropriately to support the City’s mission, values and strategic focus areas.
Within the mission statement, the words “acting locally and globally to improve lives of residents” resonates with all employees
in Public Works. Each and every day, the men and women of the Public Works Department are on the roads and right of ways
providing services that our residents have deemed essential to their quality of life. Leadership within the department is
constantly looking for areas to improve, including looking globally to find new products, systems or procedures that would allow
us to provide excellent service efficiently.

The Public Works Department added the Forestry Division in February 2012. Other than the welcome addition of our Forestry
colleagues, the leadership within the department did not change which provided some stability for the entire work force. As part
of the organizational excellence focus area of the CSP, the department fully participated in the corporate Employee Engagement
survey. The ensuing action plan will be initiated in 2013.

Community engagement was a leadership focus area in 2012. In particular, the method for public engagement regarding
proposed changes to traffic and parking by-laws has changed to a more inclusive process in keeping with the key principles of
the Community Engagement Strategy. More work on this important policy is required in 2013 but we believe we are heading in
the right direction. The Public Works Department, along with Engineering Services and Human Resources, were very proud that
the City of Guelph won both the Canadian Public Works Association and the Ontario Public Works Association award in 2012 for
the best Public Works Week for mid-sized communities. Contributing factors to this nationally recognized award was the
involvement of both high-school and foreign trained students to ‘life as a public servant’ in the City of Guelph and a large open
house in May 2012 where over 400 residents participated in learning what our department provides on a daily basis.

In 2012, the Public Works Department assisted the Planning Department in delivering the Urban Forestry Management Plan,
which supports the strategic directions of delivering public service better and ensuring a well designed, safe, inclusive, appealing
and sustainable city. This comprehensive plan sets out the framework for a sustainable urban forest over the next 20 years.
Other significant 2012 events that should be highlighted are an unusually mild winter season leading to budget surplus for
winter control activities, a significant increase in the number of trees planted, refinement of the Fleet MM rate, the successful
delivery and implementation of the first batch of automated solid waste collection vehicles, the quick procurement, delivery and
implementation of four used transit buses to deal with growth in the City’s south-end, and the CVOR Audit. Areas for
improvement are customer satisfaction, service request closure rating and employee engagement.

In conclusion, this report is the second of its type with an aim to report on the annual achievements and challenges of the Public
Works Department in the City of Guelph. We look forward to 2013!

Rod Keller

General Manager, Public Works
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Workforce Breakdown

The Operations, Transit & Emergency
Services service area has 51% of the
corporation’s staffing compliment.

OTES Weorkforce Breakdown

Within that 51%, Public Works can
claim a staffing level of 23% of the
OTES compliment.
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In 2012 the Public Works Department Public Works Department Structure
was comprised of four operational UG

divisions and one administrative
section as denoted in the Public Works
Department Structure.
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Public Works Workforce Breakdown

The Public Works workforce breakdown illustrates the
staffing compliments across the department.
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OVERALL DEPARTMENT ACCOMPLISHMENTS

Road Maintenance 0

e Asphalt Repairs; 19,418 m2

e Asphalt restoration for utility repairs, (water, wastewater, storm);
6,629 m2
Pot hole repairs; 189 te of material used
Road Inspection; 65,900 km

o This meets the Minimum Maintenance Standards
Railway crossing maintenance
Road Crack sealing; 15001 m completed
Gravel Road (7.69 km) and Shoulder Maintenance (91.5 km)
Dust Control; 113,910 L of Calcium Chloride applied
Road Sweeping; approx 3,590 tonne of debris/grit collected.
Leaf Collection = 1,957te
Christmas Tree Collection = 6,402 trees collected and recycled

Winter Control 0
e City wide plowouts (at 10cm); none required in 2012
e Apply Anti-icing salt brine material to 280 centerline kms of city roadways
e Winter Step shoveling; 683 regular staff hours + 182 overtime hours = 865 man-hours
e Sidewalk Winter Control; 679 km of city owned sidewalks; 2,592 regular staff hours + 825
overtime hours = 3,417 man-hours

Boulevard Maintenance 0
e Sidewalk Maintenance; 130 locations: 1744 square metres replaced,
o Sidewalk discontinuity repairs; 930 locations
o Sidewalk Inspection; 262 km of sidewalks inspected.
o Minimum maintenance standards were revised in 2011 to require all sidewalks to be
inspected once per year.
o Due to timing, resource allocation, training and system development this was not
possible in 2012, inspections continue as weather permits.
e Sign Inspection - 5,400 regulatory signs were inspected.
o Regulatory signs require inspection once per year, per the minimum maintenance standards.
e Curb Maintenance; 47 locations; 555 lineal metres replaced

Sewer Maintenance & Drainage 0
e Catch basin Cleaning; 3138 of 18,000 catch basins cleaned, produced 531000 kgs of waste

o Allan’s Dam Rehabilitation Project started




(After Hours Responseo \

e 24/7 Community Responder
e 985 after-hours calls

e Successfully deployed anti-graffiti coating to conspicuous City-owned infrastructure downtown to preserve architecture,
aesthetics and reduce clean-up costs.

e Collaborated with Engineering Services to develop a sustainable infrastructure report card.

o Established a business performance system to monitor performance of downtown maintenance activities.

Fleet & Equipment @

e In conjunction with Finance Department developed a business model to achieve a sustainable
Vehicle & Equipment Reserve

e Acquired , commissioned and worked with Solid Waste Collection staff to implement first stage
of new automated garbage collection vehicles

e On very short notice, sourced, procured and commissioned 4 used Transit buses to address
Transit Operations service shortages

e Worked with the Water Works Division to obtain approximately $150,000 in provincial Ground
Water Protection funding and removed in ground fuel tanks at Water Works yard replaced
them with above ground tanks

e Acquisitioned a new hybrid aerial unit for Forestry

e Participated in a CVOR audit conducted by the Internal Auditor and identified areas for
improvements and an action plan for implementation.

Parking 0

e Replacing the roof deck and other rehabilitation work at the east parkade
e Purchasing and installing new pay and display machines
e Constructing and opening of new 45 parking space surface lot on Wyndham Street

Guelph Farmers’ Market

e Installation of new interior roof insulation

e Rehabilitation of surface parking lot

o Development of an Action Plan to implement the Guelph Farmers’ Market Governance Model
approved in 2011

e Pilot project for Wednesday market

Field Operations 0

e Installation of 480 new traffic signs

e Establish and maintain traffic control for all road construction projects and special events

e 34 various traffic signal studies and reviews undertaken e.g. requests for advance left turn phasing, E
improving pedestrian walk times etc. | .




/. Installed 4 new traffic control signals \

Traffic Investigations

e 53 construction related projects - temporary traffic control (developing signing and pavement
markings for detours) comprised of the following:

23 capital road related projects

4 subdivision related projects

24 non-capital related projects

140 site plans were reviewed as well as 8 plans for subdivisions

240 work requests were made for signing and pavement markings

Forestry 0

e Collaborated with Planning Services and Parks and Recreation to deliver the Urban Forest
Management Plan

Tree trims - 1834

Tree removal -369

Tree planting - 1177

Tree inspections — 929

Mulch delivery - 1500 cubic meters.

Installed and Monitored - 40 prism traps for Emerald Ash Borer.

Inventoried trees into data system 2200 for a Grand Total 10,096 trees inventoried to date.
Community Tree Planting 1000 trees

Public Works
e Winning both the Canadian Public Works Association and the Ontario Public Works Association
awards for hosting the best Public Works Week for mid-sized communities. The Public Works
Week consisted of;
o ‘Life as a Public Servant’ a hands on demonstration of the work done at Public Works for
high school and foreign trained students
o Open house at 45/50 Municipal Street providing displays and demonstrations of the day
to day activities of Public Works. There were over 400 residents who participated in this event.
o Assisted with the development and delivery of the Urban Forestry Management Plan. The plan sets out the framework
for a sustainable urban forest over the next 20 years
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The performance scorecards for Public Works consist of both KPIs and Statistics. Both types of measurements are needed
to effectively manage the department. The scorecard identifies performance for the reporting period and one previous
reporting period. Trend analysis is provided through the performance charts of the scorecard.

Performance is broken into four key areas;

e Financial
o To succeed financially, how should we appear to our stakeholders?

e Customer Service
o To achieve our vision, how should we appear to our customers?

e Internal Processes
o To satisfy our stakeholders and customers what business processes must we excel at?

e Organizational Capacity
o To achieve our vision, how will we sustain our ability to change and improve?

DEFINITIONS

Key Performance Indicator (KPI): A measurement of the degree or status of progress towards goals and objectives. It is a
measurement that you can impact.

Statistic: A measurement that provides information on trends or events. You often have minimal impact on statistics, such
as number of customer calls or quantity of visits. Statistics inform activity that can impact the key performance indicators.

Trend: The direction that a measure (statistic or KPI) is moving. It can be towards or away from the target/goal.
+ The results are positively trending. Meaning they are moving closer to target.

=== The results are negatively trending. Meaning they are moving away from the target.

Status: g ) The results are positive and within target, no action is necessary.

\J The results are in range of the target, but not yet achieving target, some mitigating action may be necessary.

6 The results are outside the target range and corrective actions/initiatives are required to correct performance.




/FINANCIAL PERFORMANCE
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illustrates Public Works overall performance to
approved budget over the last four years.
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' years. In 2010 the internal recoveries
was greater than budget which resulted in
actual being below budget by 8%.











































