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Executive Sponsor Barbara Swartzentruber, Executive Director, Smart Cities Initiative

Project Manager Jonathan McNeice, Manager, Our Food Future Initiative; David Messer, Manager, COIL

Approved Budget $14,966,250

Funding Sources 67% funded Infrastructure Canada, 33% funded Federal Development Agency of Southern
Ontario

Project Deliverables This initiative is designed to deliver the expectations of the Smart Cities proposal as articulated

and Scope in the contribution agreement with INFC—specifically, those milestones and metrics

associated with the 50X50X50 goals.

Goal 1: Increasing access to affordable, nutritious food by 50%

Goal 2: Creating 50 new circular business collaborations and opportunities

Goal 3: Increasing circular economic benefits by 50% by valuing waste as resource

In Q2 2021 the Smart Cities Office (SCO) launched the Circular Opportunity Innovation
Launchpad (COIL). COIL builds on the work of Our Food Future to accelerate circular businesses
in the food and environment sectors while also launching a series of larger scale challenges
and demonstration projects.

For more information on these initiatives visit http://foodfuture.ca/ and http://www.coil.eco

Target Completion Q4 2024

Our Food Future Project Status

@ Within scope On schedule Within budget

COIL Project Status
@ Within scope On schedule Within budget
Guelph
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Progress to date

Start ) Complete
Q3 Project Update

¢ Contract Negotiations with INFC (Yearly) (Q3 2020, Q3 2021, Q3 2022, Q3 2024)

Project: Asset and Behavior Mapping (Q1 2020 to Q3 2022)

Project: Circular Food Security & Health Action Plan (Q4 2022 to Q4 2024)

Project: Circular Food Economy Innovation Hub (CFE iHub) (Q1 2020 to Q1 2022)
Project: COIL—Capacity Building for Circular Economy Businesses (Q3 2021 to Q4 2024)
lo | Project: The Harve$t Impact Fund (Q1 2020 to Q1 2022)

Hli Project: COIL—Harve$t Impact Social Impact Investment Fund Expansion (Q3 2021 to Q4 2024)
B Project: New Food Economy Skills and Training (Q1 2020 to Q1 2023)

[l Project: Business Tools and Services (Q1 2020 to Q4 2023)

Project: “Reimagine Food” Awareness Campaign (Q2 2020 to Q4 2024)

HH Project: Circular Carbon Credits (Q1 2021 to Q2 2023)

B Project: Circularity in Municipal Waste Systems (Q1 2020 to Q2 2024)
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