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Policy Statement

That all policy documents developed by the City of Guelph adhere to the measures
outlined in the Long-term Financial Framework (LTFF) of; Sustainability,
Vulnerability and Flexibility.

Purpose

The LTFF will guide decision-making as it relates to policy development. The policies
together will provide the basis for metric and key performance indicator (KPI)
development within the City strategies, master plans and operational business
plans (plans).

Definitions
Flexibility

The ability of the organization to adapt to changing environment to both capitalize
on opportunities and avoid threats.

Sustainability

The ability to maintain services over an extended period of time, providing
continuous service at the expected level to all intended customers.
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Vulnerability

The level of resiliency within the organization to mitigate unexpected negative
factors while maintaining financial and service commitments.

Application

The LTFF will be used to assemble all relevant policies applicable to strategy and
plan development in a concise and consistent manner.

Review and development of policies will require the evaluation of each using the
three measurers identified above.

Use of the various policies during development of city plans is required. Service
areas are required to demonstrate within their plan how they have aligned with the
applicable policies. Specific metrics and KPIs are required that will demonstrate
achievement of the stated goals relative to the applicable policies.

Any subsequent updates regarding the plan require the established metrics or KPIs
to be updated and reported.

Reporting

The City Treasurer will be responsible for providing an annual update of appendix A
to Council at each fiscal year end.

Reporting will include a revised appendix A, including current updates to the
policies and metrics included.

As new policies are added to the LTFF reporting to Council of their inclusion will
occur at the next annual update.

Authority

The Treasurer has authority to adjust metrics and format of the LTFF, as required,
due to changes in City policies.

Policy Review

This policy will be revised at the beginning of each term of Council.



Appendix A Long-term Financial Framework
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