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Making a Difference
ID |Task Name Notes 2013 2014 2015 2016
Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter
May [Jun | Jul [Aug [Sep|Oct [Nov[Dec|Jan [Feb|Mar [ Apr [May[Jun [ Jul [Aug[Sep| Oct [Nov[Dec|Jan [Feb[Mar [Apr [May|Jun | Jul [Aug [Sep| Oct [Nov|Dec|Jan [Feb[Mar [ Apr [May]Jun | Jul [Aua[Sep|Oct [Nov[Dec|Jan [Feb[Mar] |
1
2 [1. Adaptive Learning
3 1.1 Re-establish Planner 2 and
Implement Team Structure
4 a) Consider initial steps through —a————
2014 budget. Establish new
Planner 2 - Development position
to support IOR implementation
and processing of development
applications
5 b) Planning Services
capacity/resources assessment
and work planning prioritization
6 c) Mentoring/Career Progression
(continue informal mentoring in
the interim)
7 d) Resiliency to Absences
8 e) Report results b-d through To be refined in future ( < (| N T 22
annual IOR report and begin years
implementing recommendation
(assume additional new Planner
Il position (subject to outcome of
steps 1.1a) and d)
9 1.2 HR Staffing Succession Plan
10 a) Staffing/Workforce Plan -
1 b) Attraction/Retention Program |
12 Begin Implementation
13 1.3 Integration, mentoring and
training of staff
14 a) Create a culture of
continuous learning
15 i) 2014 IOR Year in Review
forum planning
16 Planning Annual IOR Year in S ———— (————
Review Forum
19 Holding Annual Forum & & &
23 ||) Create shared |earning _
committee (staff : :
development) (IOR) and
strategy
24 Create Committee
25 Develop Strategy ‘ ——————
Project: Implementation Work Plan Task G Milestone L4 Rolled Up Task G Rolled Up Progress ee============ External Tasks G  Group By Summary Pee=————
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ID [Task Name Notes 2013 2014 2015 2016
Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter [ 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter
May [ Jun | Jul [Aug[Sep | Oct [Nov][Dec|Jan [Feb[Mar | Apr [May[Jun | Jul [Aug[Sep|Oct [Nov[Dec [Jan [Feb[Mar | Apr [May [Jun | Jul [Aug[Sep|Oct [Nov[Dec|[Jan [Feb[Mar [ Apr [May [Jun | Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar |
26 Implement Strategy T S T A T T T AP, T 2 e T o
27 iii) Promote ongoing shared |Already underway and | [ o g l I l A IIAARP I ,,,,,,,,,, | ...... 7 I 5 I HPIITIITITSS
learning and training ongoing
opportunities. Enhance
Planning Services training
budge per new continuous
professional learning (CPL)
requirements
28 b) Improve early experience of
new staff
29 i) Create orientation guide
30 if) Ongoing maintenance of 7S D 77 PP 7
orientation guide | | | | | | | I
31 iii) Establish 'Buddy System' |Immediate/ongoing R R R I I T R R R R R R R R I N R R R R i R T T P T i I I PT PP
for new staff
32 |2. Improve Management Direction and —é
Communication
33 21 C|ar|fy Manager Roles and —
Responsibilities regarding
Development Review
34 a) Pull together existing job (———
information and create matrix of
roles and responsibilities;
communicate to Staff
35 b) Develop and integrate —
customer service and
interdepartmental coordination
objectives into Manager PDPs
36 Integrate with Annual PDP cycle ———— (e ——— S ————
40 2.2 Establish General Manager
Level Committee
41 a) Begin informally and develop —
terms of reference to formalize
42 Terms of Reference Developed & 22112
43 b) Ongoing Committee Workas | | (| | L I T T e PP I TIPS 2)
per terms of reference
44 ¢) Annual IOR Report to Council ( —
48 2.3 Establish Manager Level
Committee
49 a) Begin informally and develop
terms of reference to formalize
50 Terms of Reference Developed
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2013

2014

2015

2016

Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter 1st Quarter

May|Jun

Jul TAug[Sep

Oct [Nov|Dec

51

per terms of reference

b) Ongoing Committee Work as

52

Work Plan

¢) Manager Level Committee
Annual Development Process

56

Processes

3.0 Improve Development Review

57

3.1 One Stop Shop Business
Centre

Could be carried out in
conjunction with 3.2

58

a) Conduct feasibility assessment
and produce report with a stop/go
decision

59

b) If a 'go’ complete full Business
Case

60

c) If Business Case and Budget
approved: implement Business
Centre as per Business Case

61

3.2 Business Facilitator

Could be carried out in
conjunction with 3.1

62

a) Conduct feasibility assessment
and produce report with stop/go
decision

63

b) If a 'go’ complete full Business
Case

64

c) If Business Case and Budget
approved: Implement position as
per Business Case

65

3.3 Gold Star Protocol

66

a) GM Level Committee to work
with Manager Level Committee to
develop and implement 'triage’
protocol for high impact
development and investment
opportunities

Jan [Feb[Mar

Apr [May[Jun

Jul JAug[Sep

Oct [Nov|Dec

Jan [Feb]Mar,

PP

Apr [May[Jun

£

ya

Jul JAug[Sep

Oct [Nov|Dec

Jan [Feb[Mar

Apr [May[Jun

Jul JAug [Sep

(Ll

Oct [Nov|Dec| Jan [Feb[Mar | |

@

@

67

Protocol Established

68

b) Based on results of
foundational process
improvement to be implemented
in 2014/2015, GM level
Committees to determine if
appropriate to initiate feasibility
assessment of established Gold
Star protocol and conduct
feasibility assessment if
appropriate

69

c¢) Subject to b) conduct pilot
project of 'Gold Star Protocol' and
assess stop/go

70

d) Subject to c) replace triage
process with full implementation
of Gold Star program

@

23/03
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Noteé

2013 2014 2015 2016
Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter [ 4th Quarter | 1st Quarter
May[Jun | Jul JAug [Sep| Oct [Nov|Dec | Jan [Feb[Mar | Apr [May [Jun | Jul [Aug[Sep | Oct [Nov|Dec|Jan [Feb|Mar [ Apr [May [Jun | Jul [Aug[Sep| Oct [Nov|Dec|Jan [Feb[Mar | Apr [May[Jun | Jul [Aug[Sep|Oct [Nov[Dec | Jan [Feb[Mar
71 3.4 Mandatory Pre-Consultation Also to address 3.7
72 Bylaw passing ;
73 a) Implement By-law, update
forms and Amanda o
74 Finalize forms and Amanda $ 08/12
upgrades
75 b) Managers to implement on
interim basis and then hand over -
to DRC/SPRC once formalized
76 ¢) Ongoing implementation 7 T 2 T 7 T i T g i e T r el 77 7 P i e d o i d e d e L e A T s T T T L I a4 S
77 3.5 Establish Development Review |[Also to address 3.7
Committee
78 a) Begin informally and develop
Terms of Reference to formalize ]
79 b) TOR Developed by GM and 27112
manager Committees 1
80 c¢) Ongoing as per Terms of s A Py T I T P I p oy T r T I T A I A T T 7 T A
Reference
81 3.6 Revise Site Plan Review ———-L-;A
Process (urban design guidelines
currently being addressed through
separate urban design work plan)
82 a) Develop Terms of Reference
for SPRC 1
83 b) TOR Developed by GM and & 27112
Manager Committees
84 c) Document current process and
review opportunities for K o T
improvements
85 d) report on recommended
process enhancements and T o
implementation strategies and
performance measurement
systems, KPIs and targets
86 e) SPRC to develop and
implement communication [ S S
enhancements
87 3.7 Reinstate one step engineering [To be addressed
review through 3.14, 3.4,
3.5,3.6
88 3.8 Improve Management

Information Systems to support

Development Review Process and

Customer Service
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ID [Task Name Notes 2013 2014 2015 2016

Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1st Quarter

May [ Jun | Jul [Aug[Sep|Oct [Nov|Dec | Jan [Feb|Mar | Apr [May[Jun [ Jul [Aug[Sep| Oct [Nov][Dec|Jan JFeb]Mar | Apr [May[Jun [ Jul [Aug [Sep| Oct [Nov[Dec[Jan [Feb[Mar [Apr [May[Jun | Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar

89 a) IOR rep on CTSP Committees |IOR Tech

and User Groups to use IOR Implementation Plan
impl. Framework 3.8 to promote |developed (steps b -e)
IOR technology priorities through
CTSP work plans under
development on interim basis
until IOR Tech. Comm. Formally
established. (see note)

90 b) Establish IOR Tech Steering
Committee (Start with Terms of -
Reference)

91 c) Terms of Reference c‘ Y 27112
Established 1

92 d) IOR Tech Steering Committee

to conduct gap analysis and
identify improvement
opportunities including
performance measurement
systems, KPIs and targets and
develop IOR Technology Plan for
review with GM level

93 e) IOR IT Plan completed 5'128/12
94 f) Implement per plan and L 7 a7 7 7 A T A T T A S T A A A A
monitor
95 3.9 Comprehensive Zoning By-law |To be undertaken [
Review outside IOR

Implementation Plan in
accordance with work
plan to be developed by
interdepartmental team
to be established.
Timing dependent on
new OP coming into full
force (2014/2015)

96 3.10 Consolidate Enforcement of
property related by-laws
97 a) Manager and GM Level ;
Committees to consider interim
measures to address immediate

work load issues in short term
(re: Tree by law enforcement)

98 b) Manager Level Committee
(2.3) to work with enforcement
staff to review enforcement of 4
by-laws identified in 3.10
Implementation Framework and
recommend enhancements to
GM level Committee (2.2)

Project: Implementation Work Plan Task G Milestone @ Rolled Up Task G0 Rolled Up Progress ee==ss========== External Tasks ) Group By Summary Pe—————y
Date: Tue 18/06/13 Progress EEeseee—  SUumMmary ===y Rolled Up Milestone & Split viirioa Project Summary OFF———==50 Deadline <
5 Page 5

Note: Incremental improvements may be made on an ongoing basis as appropriate.




Attachment 3 - Integrated Operational Review Implementation Work Plan (2013-2016)

Iph

e N i

Making a Difference

Task Name

Notes

2013

2014

2015

2016

3rd Quarter
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2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter | 3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

1st Quarter

Jul JAug[Sep

Oct [Nov]Dec

Jan [Feb|Mar

Apr [May[Jun

Jul JAug[Sep

Oct [Nov[Dec

Jan [Feb[Mar

Apr [May[Jun | Jul [Aug[Sep

Oct [Nov|[Dec

Jan [Feb|Mar

Apr [May[Jun

Jul JAug [Sep|Oct [Nov[Dec|Jan [Feb[Mar | |

99

c) Recommendation report to GM
Level Committee

100

d) Implement Enhancements

101

3.11 Capital Project Coordination

Integrate into function of
General Manager and
Manager Level
Committee (2.2 and 2.3)

102

DRP

3.12 Enterprise Depts. Should
review new major econ. Dev.
Opportunities with employment
and tax benefits and coordinate
action to be taken relative to the

3.12 is being addressed
separately by Enterprise
Services

103

3.13 Enterprise Departments
should become more proactive in
investment attraction and business
retention

3.13 is being addressed
separately by Enterprise
Services

104

3.14 Process Mapping and
Establish Service Targets

106

a) Comprehensive mapping of

development approvals

processes and establishment of

targets/KPIs

106

i) Initial mapping data
collection and review

107

i) Develop and report on
recommended process
enhancement and
implementation strategies,
performance measurement
systems, KPIs and targets

Targets: internal and
external service delivery
targets i.e. process turn
around times; embed in
first IOR report

108

iii) Create internal and
external process manuals
and communication tools

109

iv) Implement outcomes of ii)
above

110

Begin annual reporting
through DPP or Annual IOR
report

113

4.0 Inprove Communications

& 04/07

,,,,,,,,,,,,,,,,,,,
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Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1st Quarter
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114 4.1/4.3 Communication Strategy, Linked to 4.2 and 4.4
Website and Customer Service
Improvements to better support the
Development Review Process

115 a) Establish IOR Communication
and Customer Service Steering
Committee Terms of Reference

116 b) TOR Established & 27112

117 c) Steering Committee to define
Communication and Customer
Service goals, objectives and
mission statement per phase 1
IOR report issues and establish
RFP (may require external
consulting support per d) below)

118 d) Steering Committee to engage
communication and customer
service specialist to develop
communication and customer
service plan including
performance measurement
system, KPIS, targets. Submit
plan to Council.

119 e) Implement Council approved e ————— — e— e —— oe——
plan
120 4.2 Customer Service Mission To be consolidated into
Statement 4.1 and 4.3
121 4.4 Encourage better To be consolidated into [

interdepartmental communication |4.1 and 4.3
and coordination
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