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Pop-Up Engagement Summary 

Overview 
Between August and September 2022, 
the City of Guelph hosted three pop-up 
engagements at public spaces across 
Guelph to share information about the 
Stormwater Management Master Plan 
Update. During the pop-up 
engagements, participants were 
presented with two information boards 
that provided an overview of the project 
and two discussion boards to collect 
their feedback. The purpose of the 
discussion boards was to allow 
participants to share their priorities for 
stormwater management practices and 
solutions being considered by the 
project team.  

• The first discussion board asked 
participants to identify the top 
two (2) stormwater 
management practices they 
would like to see addressed in 
the updated Stormwater Management Master Plan. 

• The second discussion board asked participants to identify the top two (2) stormwater 
management solutions they would like to see in Guelph. This board also invited participants to 
share any other feedback. 

In addition, the pop-up engagements featured an interactive children’s education activity demonstrating 
how non-porous surfaces lead to rapid stormwater runoff and inviting participants to implement 
stormwater management solutions. 

In total, 142 participants were engaged in the pop-up engagements, with 108 providing input. The 
following table summarizes the level of participation at each pop-up engagement. 

Pop-up Engagement Participation 
Pop-up #1: August 6, 2022 (1 pm to 7 pm)  
at Guelph Civic Museum patio 

• 49 participants engaged  
• 37 participants provide input 

Pop-up #2: August 27, 2022 (1 pm to 5 pm) 
at Riverside Park 

• 64 participants engaged  
• 49 participants provided input 

Pop-up #3: September 10, 2022 (1 pm to 5 pm) 
outside Guelph City Hall 

• 29 participants engaged  
• 22 participants provided input 
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Prioritization Results 
The following summarizes the prioritization results from the ‘dotmocracy’ activities on the two 
discussion boards. Figure 1 shows that participants identified source control measures and 
environmental restoration as the top two stormwater management practices they would like to see 
addressed in the updated Stormwater Management Master Plan. Figure 2 shows that participants 
identified boulevard vegetation and updated stormwater ponds as the stormwater management 
solutions they would most like to see in Guelph from the solutions presented. 

Figure 1: Top stormwater management practices participants would like to see addressed in the updated 
Stormwater Management Master Plan (n=154). 

Figure 2: Top stormwater management solutions participants would like to see in Guelph (n=48). 
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Key Themes 
The following contains a summary of key themes raised during the pop-ups. A complete set of verbatim 
comments can be found further below. 

Source Control Measures 

Resident engagement 
Many participants expressed a desire to implement stormwater management solutions at their homes 
and to learn more about solutions that the community can implement. Participants were enthusiastic 
about solutions such as rainwater harvesting, but many were unaware that the City has a rebate 
program for installing rainwater barrels. It was recommended that the City invest in community 
outreach and education to build community ownership of the master plan and inspire greater adoption 
of stormwater solutions in residential properties. 

Charges and incentives 
Participants were supportive of incentivizing good stormwater management practices through utility 
charges. However, it was noted that stormwater charges are less effective at motivating change at 
existing residential properties due to the high cost of retrofits compared to the potential savings they 
would generate for a small property. It was suggested that rebates and credit programs be tailored to 
attract residential landowners. 

Low Impact Development Best Management Practices (LID BMPs) 
In particular, multiple participants expressed a desire for incentives encouraging individuals and 
businesses to implement LID BMPs such as pollinator gardens, naturalized lawns, and trees on their 
properties. Participants were also supportive of promoting permeable pavements through green 
building standards. 

Trees 
Multiple participants also expressed a desire for more trees to be planted as part of source and 
conveyance control measures, noting that trees help provide shade and lower temperatures on local 
streets. It was noted that soil cells should be installed under pavements to promote tree health. 

Conveyance Control Measures 

Boulevard vegetation 
Many participants expressed support for boulevard vegetation, noting the multiple co-benefits that this 
stormwater management solution provides. Participants emphasized a desire to include native plant 
species that require less maintenance and flowering plants that support pollinators while contributing to 
community beautification. 

End-of-pipe Measures 

Some participants suggested that the greenspace around stormwater ponds can be activated to 
contribute to local trails or as venues for events. It was noted that activating these spaces can help raise 
public awareness about the role of stormwater ponds in stormwater management. 
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Environmental restoration 

Many participants supported measures to address soil erosion and sedimentation along Guelph’s 
waterways. 

Pollution Prevention Measures 

Participants were concerned with the quality of water that enters the ground and local waterways. 
Many participants recommended that the City reduce dependence on road salts for winter road 
management and transition to using environmentally friendly alternatives. 

Operation maintenance 

Participants supported investment in more routine maintenance of stormwater management 
infrastructure. In particular, many participants noted that catch basin drains are often clogged by plant 
litter. Participants recommended cleaning catch basins more regularly to reduce flooding risk and 
installing new catch basins that are less prone to clogging. 

Other 

Many participants expressed appreciation for the City’s efforts at engaging and educating the public on 
this project. Participants noted that stormwater management and the reduction of runoff and flooding 
help improve the walkability of neighbourhoods. 

Next Steps 
The City of Guelph and the project team will consider the community feedback gathered from these 
pop-up engagements and online through the project webpage, along with staff and consultant expertise 
and best practices, to develop recommendations for a preferred stormwater management strategy. 
Following, a third meeting with the Community Stormwater Management Working Group on November 
22, 2022 to discuss and gain input on the study’s technical aspects, a Public Information Centre (PIC) 
meeting will be held on November 29, 2022, to present the preferred stormwater management 
strategy. The study is expected to be completed in Winter 2022/2023.  
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Verbatim Comments 
The following contains the verbatim participant comments on sticky notes during the pop-ups. 

Source Control Measures 

• Make residential rebate/credit program more attractive for residential land user 
• Green roof bylaw! 
• Change the bylaw on lawn height to at least 2 ft or higher to encourage natural pollinator 

gardens 
• Education + incentives on how we can help from home (our gardens / green space) 
• I would like to see incentives for individuals and businesses to convert their grass lawns to 

something that benefits the public. 
• Projects or initiatives that empower and inspire individuals/members of the community to help 

stormwater management at the source would be helpful – use the human/city population 
resources. We want to help and don’t mind being told! 

• Naturalized gardens 
• Incentivize good behaviour through stormwater management utility charges 
• Educational signs throughout Guelph 

Conveyance Control Measures: 

• Boulevard vegetation – I feel like this idea is good because it will help everything 
• Move away from useless grass monocultures in boulevards and medians. Any other vegetation 

would be better – visually appealing plants, native low-lying plants requiring less maintenance, 
flowering plants for pollinators, and trees that provide shade and slow traffic when next to the 
road. 

• Soil cells 

End-of-pipe Measures: 

• Using wet ponds as features instead of just ponds. Things like trails or using as a venue 

Operational Maintenance: 

• Keeping catch basins from getting overgrown with bullrushes and lilies 
• Getting new storm drains will help the clogging and flow of the drains 

Other: 

• Stormwater management is important to help ensure the walkability of neighbourhoods – not 
flooded and protect sidewalk infrastructure. 

• 100-year + 1,000-year flood risk planning 
• This pop-up is great! 
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