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1. Open House Overview 
 
The second public Open House for the Solid Waste Management Master Plan (SWMMP) Review was 
held on Thursday, February 20, 2014.  The event ran from 5 p.m. until 8 p.m. at the Delta Hotel, John 
McCrae Room, 50 Stone Road West in Guelph, Ontario.  Over the course of the evening, at least fifteen 
(15) people attended, based on the Attendance List.  Of these, ten (10) completed a Comment Sheet. 
 
The purpose of the Open House was to: 
 

↗ Present the waste reduction and diversion options that were moved into initial recommendations; 
↗ Present the twelve (12) short listed options for waste reduction and diversion; 
↗ Present a high level rank of potential costs and additional tonnage diverted for each of the waste 

reduction and diversion options; 

↗ Solicit input and feedback from the attendees; and 
↗ Inform Guelph residents about how they can participate in the study process. 

 
Open House # 2 is part of the public engagement and consultation program for the SWMMP Review 
process.  Initial input and feedback from the public was gathered in the summer and fall of 2013, both at 
the first Open House and through a telephone survey and an online survey.  Open House # 1 was held on 
Thursday, September 12, 2013 at the Cutten Fields in Guelph, Ontario.  Further public consultation was 
completed through a series of stakeholder focus groups held in the fall of 2013.   
 
Ongoing input has also been received from the public throughout the process via e-mail and online 
comments. In addition, the Public Steering Committee has provided ongoing input and advice throughout 
the SWMMP Review process.  

The information collected throughout the public engagement and consultation will be used by the project 
team to develop its future waste management recommendations for the City of Guelph. In the spring of 
2014, the SWMMP Review draft report will go to Council for their consideration. 

The second Open House was a drop-in format. Storyboards were used to describe the review, the initial 
recommendations, the short-listed options and the next steps. The storyboards are provided in Section 3. 

The Open House delivered the following key messages to residents: 
 

 The SWMMP Review is nearing completion.  Findings from the review indicate that Guelph is 
doing well with respect to existing waste reduction and diversion programs and targets, when 
compared to other jurisdictions.  

 

 After consulting with the public through Open House # 1, focus group workshops, surveys and 
on-going input from the Public Steering Committee, the review team has identified potential waste 
reduction and diversion options that take Guelph’s current and future needs into consideration. 

 

 We need your input to evaluate the recommendations and options available for Guelph.  Your 
feedback will help us determine what options will work best for Guelph, as the evaluation of the 
recommendations and options is completed, in preparation for Council’s consideration. 
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2. Open House Feedback 
 
Of the fifteen (15) people who signed the Attendance Sheet, ten (10) completed a Comment Sheet.  
Among those in attendance, several indicated an affiliation with a group or organization including: 
 

 Guelph Mercury; 

 University of Guelph; 

 Fair Tax Campaign Guelph; 

 Guelph Multi Cultural Festival; and 

 Guelph Waste Resource Innovation Centre Public Liaison Committee. 
 
Attendees at Open House #2 were asked to provide comment and feedback on the initial fifteen (15) 
recommendations and twelve (12) short-listed options.  The Comment Sheet requested responses for the 
following questions: 
 

 Please provide any comments you have on the waste reduction and diversion Recommendations 
that have been presented at this Open House. 

 

 Please provide any comments you have on the waste reduction and diversion Options that have 
been presented at this Open House. 
 

 Please provide any questions or comments you have on the SWMMP Review. 
 

 Five years ago, the City of Guelph set a waste diversion target of 70%, to be reached by 2021.  
Last year, Guelph achieved a diversion rate of 68%.  Knowing this, how strongly do you agree or 
disagree with the following? 
 

 Disagree Somewhat 
Agree 

Strongly 
Agree 

The waste diversion target should be greater 
than 70%. 

   

The 70% waste diversion target should be 
moved ahead to an earlier year. 

   

 
In reference to the waste reduction and diversion Recommendations, some comments expressed a 
desire to recycle plastic film and ban Styrofoam.  There were comments regarding increasing diversion for 
multi-residential properties and maintaining twice a year yard waste collection.  An individual also 
expressed opposition to energy from waste. 
 
When asked to comment on the Options presented at the open house, there was support for 
grasscycling, building recycling into the permitting process for multi-residential units, and the diversion or 
reuse of construction waste.  There was an expressed interest in allowing the continued use of plastic 
bags for multi-residential units that do not have cart systems, and in allowing people to use large carts 
(bins) for the same cost as small carts.   There was also a suggestion that people needed to be educated 
about the carts so the system would be more efficient.  In addition, one comment suggested that a 
household limit for waste should be set and monitored. 
 
There was very little feedback on the overall SWMMP Review process.  Generally, there was support for 
the process and favourable comments regarding the presentation of project materials, as well as the 
public engagement and consultation program. 
 
When asked to comment on the City of Guelph’s waste diversion target of 70% by 2021, the majority of 
respondents indicated that the waste diversion target should be greater than 70% and that it should be 
moved ahead to an earlier year (i.e., before 2021). 
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A summary of all Comment Sheet responses is provided in Section 4. 

On one of the final storyboards, attendees were asked to affix a coloured ‘dot’ to the proposed actions 
presented on the boards that, in general, identify:  

↗ Green:  would like the City to move forward with the option; 
↗ Yellow:  the option is worth considering but represents a lower priority or should be acted on after 

priority options have been completed; and  
↗ Red:  do not want the City to move forward with the option.   

Input was solicited using this ‘dot’ system to indicate preferences.  Figure 1, a photograph of the dot 
exercise story board at the end of the evening, shows the results of this exercise. 

Figure 1:  Dot Exercise from Open House #2. 

 

 
In the end, the overall feedback from attendees at Open House #2 did not result in the elimination of any 
of the initial recommendations or twelve (12) short listed options; and instead, confirmed the support for 
the options by the Public Steering Committee and staff, and further that all recommendations and options 
should move forward for adoption by the Public Steering Committee and the project team.  Following 
Open House #2, the Public Steering Committee met with the project team to discuss the feedback from 
Open House #2, and to provide input to the priority and timing of the options which are to be incorporated 
into the SWMMP Review Final Report.    
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3. Storyboards 
The following figures show the storyboards used to present the key messages at Open House # 2. 
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4. Summary of Comment Sheets 
 
A Comment Sheet was available for completion by those attending the Open House.  The following 
provides the comments that were received for each question on the Comment Sheet. 
 

Please provide any comments you have on the waste reduction and diversion Recommendations 
that have been presented at this Open House. 

 

Well laid out options. 
 

Oppose energy from waste incineration.  The Community Energy Plan can be fed using natural gas which 
does not generate the amount of PM 2.5 as incineration of solids – mostly plastic and wood. 
 

Very happy to see that the City is willing to explore options for collection from high rise condos and 
apartments. 
 

I like all the recommendations and hope some of the options related to multi-residential have an 
opportunity to be realized as well.  I particularly like the “share and reuse initiatives” – art exchange, tool 
share, fix it clubs. 
 

I would recommend recycling plastic film.   
 

Budget for twice a year or more yard waste collection. 
 

Lots of great ideas to promote reduction and reuse.  These ideas may not involve increases in taxes 
which some residents are concerned about.  EFW may be controversial. 
 

Ban plastic bags asap (e.g., Los Angeles, Madagascar and many other jurisdictions).  One time use must 
be discouraged rather than encouraged, in regard to packaging.  Ban styrofoam asap. 
 

Recommendations dealing with reduction should be a high priority.  Partnerships with local groups could 
improve the efficiency of these programs and be a fantastic public relations campaign.  This first step in 
the process would have a “ripple” effect throughout the later stages.  Other diversion incentives would 
help.   
 

There may be potential to partner with Linamar factories.  These places are small communities on their 
own.  Linimar has 23 factories in Guelph.  The potential is very great.  
 

Please provide any comments you have on the waste reduction and diversion Options that have 
been presented at this Open House. 

 

Some options are worth considering. 
 

Cart/bin system:  Educate people to wait until the bin is full before putting it to the curb.   
 

Allow people to use large bins at same cost as small ones to encourage full loads.   
 

Primary interest is in service for multi-residential and getting more condominium residents involved in 
three stream separation.  I believe the city needs trucks that service the high rise dumpsters.  Hope that 
collection using plastic bags can continue for townhouse complexes that don’t have cart storage. 
 

Most impressed with the diversion of construction waste to recycle through reuse, when possible.  Also 
support the establishment of a reuse site for people to leave unwanted but still usable items.  Encourage 
minimizing “waste” by setting a household limit (monthly, annually) and monitoring it. 
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Grasscycling is a great option and has worked for many cities to date.  Multi-residential programs would 
provide a large impact due to the low percentage of diversion there.  Laws and policies are sure ways to 
ensure change (e.g., insisting that recycling is built into the permit process for developers). 
 

Please provide any questions or comments you have on the SWMMP Review. 

 

Very impressed with the effort SWMMP has gone through to inform the public and involve the public in 
decision-making.  I feel I have been listened to and have been part of a process.  Thank you. 
 

Good job of summarizing ideas and presenting them. 
 

Wonderful to see the efforts to engage the community. 
 

Five years ago, the City of Guelph set a waste diversion target of 70%, to be reached by 2021.  
Last year, Guelph achieved a diversion rate of 68%.  Knowing this, how strongly do you agree or 
disagree with the following? 

 

 Disagree Somewhat 
Agree 

Strongly 
Agree 

The waste diversion target should be greater 
than 70%. 

 √ (1) √√√√√ (5) 

The 70% waste diversion target should be 
moved ahead to an earlier year. 

√ (1) √ (1) √√√√ (4) 

 

Note: Of the ten Comment Sheets submitted, only six provided responses to this question. 

 
In addition to the above, the following comment was also provided by an individual: 
 
The waste diversion target should be based on e.g., kg/hhld vs. tonnage comparisons by year (due to 
changes in packaging - i.e., lightweighting, etc.). 
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5. Summary of E-mail and Online Comments 
 
Members of the public had an opportunity to provide e-mail and online comments during the SWMMP 
Review process through a link provided on the City of Guelph’s web site.  The following provides a 
summary of the comments that were submitted to the City via e-mail and online comments: 
 

 packaging is a culprit (milk bags and plastic bags); 
 

 may require government legislation (plastic bags); 
 

 problem with freezing to the bottom of green bins; 
 

 thanks to Guelph staff for taking lead on 3Rs; 
 

 carts are cumbersome and difficult to store; 
 

 not sure about diversion rate; 
 

 would like to see safe incineration; 
 

 garbage trucks should slow down; 
 

 concerns about unfair taxation, especially for multi-residential; 
 

 condo owners paying twice; 
 

 waste collection and recycling for multi-residential → will taxes increase to accommodate multi-
residential?; 

 

 concern that multi-residential are not recycling; 
 

 with a slight increase in property taxes, multi-residential would have an opportunity to have proper 
waste removal / better services for waste; 

 positive and negative comments expressed regarding the cart system; 
 

 costs associated with the organic facility; 
 

 the public has no knowledge of the costs associated with the operation of the plant and collection 
systems; 
 

 interest in recycling polystyrene, plastic bags and film; 
 

 operational complaint regarding replacement process for green bins; 
 

 confusion regarding school programs, limitations and cost; would like organic collection at schools 
(City); 

 

 support user pay; wants construction and demolition waste diversion mandated through permitting; 
and 

 

 improve City web site to help people locate alternatives. 

 


