MEETING Guélph

MINUTES

W

MEETING
DATE

Guelph Museums Advisory Committee

Tuesday, June 26, 2018

LOCATION McCrae House - Coach House

TIME
PRESENT

REGRETS

5:30 pm

Shannon Coles (Executive Member), Jeremy deWaard, Jo Ann Hayter, Robert
Hohenadel, Debra Nash-Chambers (Chair), Eleanor Ross, Tammy Adkin (Manager)
and Judi Prigione (Staff)

Paul Baker, Linda Kearns (Vice Chair) and Jayne Osborn.

DISCUSSION ITEMS

ITEM # DESCRIPTION
1 Adoption of the Agenda
MOTION 2018/16: That the agenda be adopted
Moved: Robert Hohenadel
Seconded: Jo Ann Hayter
CARRIED
2 Adoption of the minutes of the meeting of the Guelph Museums Advisory
Committee of May 24, 2018.
MOTION 2018/17: That the minutes of May 24, 2018 be accepted.
Moved: Shannon Coles
Seconded: Jo Ann Hayter
CARRIED
3 Business arising from the minutes
* None.
4 Manager’s Report for receipt
e The Guelph Museums Management Report for June 2018 is attached and forms
part of these minutes.
5 Commemoration Committee Report
e Tammy Adkin reported that the Commemoration Committee hasn’t met recently.
e Tammy Adkin added that she is investigating a tour of Scotland for
commemoration of what would be John Galt’s 240t birthday. It is tentatively
scheduled for late April / early May 2019 and she noted that she is currently
reviewing proposals from 2 different tour companies. She reported that Dr. Gil
Stelter, a John Galt expert, advised about places they should go in Scotland.
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Community Connections Committee Report

The minutes of the meeting of the Community Connections Committee from June
25, 2018 are attached and form part of these minutes.

Jeremy deWaard reported that the Committee discussed the need cultural
diversity at the museum amongst the volunteers and staff to better reflect the
cultural composition of the community. Ali current Advisory Committee members
were encouraged to let people they know about the upcoming vacancies on the
Museum’s Advisory Committee and to suggest to these people that they apply. He
added that this same approach could be applied to other volunteer positions.
Jeremy deWaard also discussed the History Helps program that would involve a
team from the museum participating in local charity events to help to show the
museum as a caring member of the community. He asked the Advisory
Committee Members to look for opportunities for such participation.

Jeremy deWaard also discussed a History Bites Lunch and Learn program that
would be a lunch time lecture to attract downtown workers to the museum.
Tammy Adkin added that she will discuss this program idea with Val Harrison,
Supervisor of Visitor Experiences.

Fundraising Committee Report

The minutes of the meeting of the Fundraising Committee from June 12, 2018 are
attached and form part of these minutes.

Eleanor Ross noted the importance of planning early for the Febulous! event
scheduled for February 2019. She added that the Committee plans on meeting
with Layne Way (The Auctionista) in September to review things like prizes, the
live auction and sponsorships.

Eleanor Ross asked all Advisory Committee members to think about sponsorship
prospects.

Eleanor Ross added that in 2018 a year-end appeal for monetary donations to
Guelph Museums will be conducted. Tammy Adkin will coordinate this campaign.

Please note: Shannon Coles left the meeting at this time (6:25 pm).
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8 New Business
1. Capital Projects Updates

o Tammy Adin reported that the work in the McCrae Coach House has been
substantially completed. She added that work the new fence is still to be
completed. She added that the she, along with the Project Manager, the
fencing contractor and an arborist have met with the neighbours in
regards to the new fence. She reported that it will be a looped wire fence
and that the post holes are being dug this week and the fence will be
installed in August. She added that the enhancements to the exhibits
inside McCrae House will be completed soon. She noted that once the
exhibits and fencing has been completed this will complete the capital
projects at McCrae House.

o Tammy Adkin reported that at the Guelph Civic Museum an agreement
has been reached with the Basilica on the construction of the exterior
scaffolding on the south end of the building and it will be installed in the
next week or two. She also reported that the exterior work has
progressed very well and is expected to be completed by the end of
September at which time the exterior scaffolding will be removed. Tammy
Adkin added that the work will then begin in the interior of the glass box
area.

» Tammy Adkin reported that a Vimy Oak Tree was planted at the Guelph Civic

Museum in honour of author Linda Granfield by her publisher on June 22,

2018. She added that about 17 people were present for the planting and for

the special Tea held at McCrae House afterwards.

9 Adjournment
MOTION 2018/18: That the meeting be adjourned.
Moved: Robert Hohenadel
e Adjournment at 6:31 p.m.
The next meeting will be held at Guelph Civic Museum on Thursday, September 27,
2018
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MEETING Guelph Museums Community Connections Committee
DATE June 25, 2018

LOCATION Guelph Civic Museum

TIME 4 p.m,
PRESENT Jeremy deWaard, Jo Ann Hayter, Paul Baker, Tammy Adkin
REGRETS

DISCUSSION ITEMS

ITEM # DESCRIPTION

Cultural diversity
1 Discussed the need to increase cultural diversity amongst the volunteer and a staff team
at the museum to be better reflective of the cultural composition of the community.

- For the next application for Advisory Committee positions, we will indicate ethno-
cultural diversity as a desired attribute for the committee and we will share the
post with the LIPP, our First Nations, Metis and Inuit advisors, the Young
Professionals Network, the Black Heritage Society: we will also conduct interviews
with qualified candidates prior to making a recommendation to council

- We will notify the same networks about museum volunteer intake days and job
postings

2 History Helps program
This is a concept that was developed five years ago that centres around museum team
participation in charity events to build profile of the museum as a caring community
partner '

- Advisory committee members and staff will be asked to identify such
opportunities

- We will use social media to highlight volunteer participation of museum staff and
volunteers at other organizations in the community

3 History Bites Lunch and Learn program
This concept was suggested as a lunch-time lecture to attract downtown workers to the
museum; we also discussed the potential of doing short outreach activities at downtown
restaurants.

- Tammy will ask Val to discuss with Lynn Broughton

- We will target spring of 2019 to launch a pilot event

4 Next Meeting:
Monday, September 24, 4 pm, Civic Museum
5 Adjourned
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ACTION ITEMS

ITEM # ASSIGNED TO DUE DATE DESCRIPTION

1 Jeremy June 26 Report at Advisory Committee Meeting

2 Tammy Immediately Discuss History Bites with Val

3 Tammy September Plan intake process for Advisory Committee

4 Tammy Immediately Direct staff to share volunteer intake
information with networks

5 Tammy September Research City's approach to recruiting diverse
workforce
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MEETING

DATE

LOCATION
TIME

PRESENT
REGRETS

Guelph Museums Fundraising Committee
June 12, 2018

Civic Museum
12 noon

Eleanor Ross, Linda Kearns, JoAnn Hayter, Jayne Osborn, Tammy Adkin
Shannon Cole

DISCUSSION ITEMS

ITEM # DESCRIPTION

1 Febulous
- Linda will be retiring from the committee when her Advisory Committee term
expires; JoAnn is considering her ongoing role once her Advisory Committee term
concludes
- New committee members, with a focus on young professionals, are to be
recruited:
= Eleanor will approach Kim Landoni
=  Tammy will connect with Guelph Chamber of Commerce
» Jayne will approach Tim Campbell
- Committee reviewed, revised and approved budget (attached)
- Tammy will update critical path, with key milestones to include:
= Initial Febulous Committee meeting in September; invite Layne
= Auction and Pick a Prize request letters distributed
September/QOctober
» Save the date issued in October
* Live auction items confirmed by November
= Marketing and ticket sales launch first week of January
- Live auction should include experiences:
» (Catered dinner in Glass Box
= Fire hall experience for kids
= BBQ on patio at Guelph Country Club
*»  Food truck dinner party
2 Sponsorships
- Reviewed and revised sponsorship properties and levels (attached)
- Further identification and discussion about prospects to be completed at next
meeting
3 Year-end Appeal
- Concept will be developed in August
- First email appeal to be issued in November, followed by direct mail to land first
week of December
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ACTION ITEMS

ITEM # ASSIGNED TO DUE DATE DESCRIPTION

1 Committee August Identify sponsorship prospects

2 Committee August Identify potential Febulous committee
members

3 Tammy August Draft year-end campaign message and
campaign plan

4 Tammy August Set next meeting
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