
Phase 1  

(12 Months) 

Phase 2 

(24 Months) 

Phase 3  

(12 Months) 

Background 

data 

collection 

Finalize all Technical 

Studies  

Statutory Public Meeting 

Technical Work Plan 

Notice of Study Commencement  

Conceptual Community Structure 

Technical Studies 

Preferred Community Structure Alternative 

Final MESP & Secondary Plan 

Notice of Study Completion 

PIC #1, Community Visioning Session 

Principles/Goals to Council 

Establish Community Working Group & Technical Advisory Group 

Community Visioning Exercise 

Conceptual Community Structure to Council 

Design Charrette 

PIC# 2 & #3 

Public Open House 

Statutory Public Meeting 

Council Decision Meeting 

Clair-Maltby Secondary Plan - Process Outline 

PROCESS 

OUTLINE 

MAJOR 

DELIVERABLE(S) 

COMMUNITY  

ENGAGEMENT and 

COMMUNICATIONS 

Community 

Visioning 

Exercise 
Commence Comprehensive EIS 

(Characterization & Monitoring) 

Identify 

Problem/

Opportunity  

Statement 

 Water/Wastewater Servicing Study 

 Stormwater Management Plan 

 Mobility Study 

 Energy & Other Utilities 

 Fiscal Impact Assessment 

 Comprehensive EIS continues 

Public Open House  

Community Visioning Session 

Develop 

Principles/ 

Goals 

Develop 

Conceptual 

Community 

Structure 

Detailed 

Studies 

Consideration 

of Community 

Structure 

Alternatives 

NCI Style Design Charrette 

Multi-day design exercise to 

further develop the 

Community Structure 

Alternatives and determine 

the Preferred Community 

Structure Alternative.  

Preferred 

Alternative 

Draft MESP & 

Secondary 

Plan 

Final MESP & 

Secondary 

Plan to 

Council 


