Community Call to Climate Action Community Benefit Agreement (CBA) Expression of Interest (EOI) Proposal Template
CBA Overview
This Community Benefit Agreement (CBA) supports the City of Guelph’s Community Call to Climate Action and the City’s Race to Zero goals. This CBA is a three-year agreement funded annually at $75,000. The city is seeking one community partner to deliver the CBA. 
The purpose of this CBA is to convene and support climate‑focused working groups that bring together community perspectives, identify gaps and opportunities, and inform potential community‑led climate actions aligned with Guelph’s climate goals. 
The selected organization will convene and facilitate working groups in the following areas:
· Energy‑Efficient and Low‑Carbon Buildings
· Decarbonized Business Operations
· Renewable Energy
· Sustainable Transportation
· Circular Economy
· Natural Environment
Across all groups, the partner will:
· Facilitate inclusive, constructive discussions
· Identify local gaps, barriers, and opportunities in the respective areas (as listed)
· Share relevant examples of community‑led climate actions
· Support adaptation of ideas to the Guelph context
· Ensure equity‑deserving communities have opportunities to participate
The partner may also be asked to support a broader community engagement activity (e.g., survey or online input) to capture perspectives beyond working group members.
The work supported through this CBA is expected to engage:
· Guelph residents, including equity‑deserving communities
· Local businesses, community organizations, and non‑profits
· Institutions and sector representatives relevant to the working group focus areas
The outcomes of this CBA are:
· Functioning working groups across key climate focus areas
· Documented insights on current conditions, gaps, and opportunities
· A curated list of potential climate actions that could be advanced over time
The selected partner will be responsible for the following core deliverables:
· Bi‑Monthly Working Group Meetings: Convene and facilitate each working group every two months, including preparing clear meeting summaries that capture key discussions, identified gaps and opportunities, ideas or proposed actions, and agreed next steps.
· Quarterly Check‑In Meetings with City Staff: Meet quarterly with designated City of Guelph staff to review progress, identify risks or concerns and align on priorities and supports needed. More frequent check‑ins may be required during onboarding or development stages.
· Annual Report: Produce an annual report that summarizes activities and progress across all working groups, key issues and opportunities identified, engagement reach, insights from broader community input, and a curated list of potential climate actions to inform City planning and future initiatives.
The expected timeline and key activities are as follows: 

Phase 1 – Establish Working Groups (Year 1)
Focus: Building the foundation for collaboration
· Working groups are convened and supported
· Group scope, ways of working, and shared expectations are established
· Early gaps, opportunities, and areas of focus are identified
· Strong relationships and governance structures are developed
Phase 2 – Understand Gaps and Opportunities (Year 2)
Focus: Understanding current conditions
· Continued facilitation of working groups with an evaluative focus
· Existing practices, barriers, and opportunities are documented
· Broader community input is gathered to include voices not active in working groups
· A clearer picture of local strengths, challenges, and needs emerges
Phase 3 – Identify Potential Actions (Year 3)
Focus: Moving toward action‑oriented outputs
· Working group discussions shift toward solution‑building
· Potential actions are identified and refined
· Feasibility considerations and next steps are documented
· A curated list of potential climate actions is developed to inform future City and community efforts
Proposal & Assessment Criteria Overview
In your submission we would ask that you cover the following key areas in describing your proposal to accomplish the work described in Section 3 of this EOI. We ask that you do so in no more than five pages in length. Please feel free to delete the CBA overview and the details below once your proposal is ready. 
The assessment criteria for the EOI are graded in accordance to the importance of this CBA. Each CBA may see a different grading depending on what is specified as priority to the department. All eligible EOIs are scored out of 100 points, using the following categories: 
Criteria #1 Collaboration and Partnership Readiness (30 points): CBAs require ongoing collaboration with a city staff liaison. We assess how prepared your organization is to participate in a structured, shared-planning partnership. Reviewers will look at how:
· You demonstrate experience collaborating with institutional partners.
· You explain your communication practices when collaborating across multiple different audiences. 
· You demonstrate experience collaborating with other non-profit organizations within the scope of the CBA.
Criteria #2 Equity & Access (30 points): We assess your ability to deliver services accessibly and equitably to the population(s) identified in this EOI.
· You provide examples demonstrating your experience supporting the specific population(s) prioritized for the CBA.
· You demonstrate an understanding of service access barriers and how to address them.
· You demonstrate realistic and practical approaches to inclusion and accessibility.
· You commit to safe and culturally responsive service practices.
Criteria #3 Organizational Capacity (15 points): We assess your organization’s ability to deliver the service activities described in this EOI. Reviewers will look at how:
· You provide examples that demonstrate comparable work to the CBA that your organization has delivered. List key personnel that coordinated/contributed to the examples provided.
· Your staff and operational structure are relevant/aligned to the work. (Aside from the proposal you will provide project team chart as well as CVs/resumes for each project team member). 
· You have a clear connection between your core mandate (mission, vision) and the service need.
· You demonstrate that you have staff capacity in place to deliver the work.
Criteria #4 Evaluation Readiness (15 points): We assess your capacity to collect, track and report back on your CBA. Reviewers will look for:
· You explain the tools and systems you already use to track participation or outputs.
· You explain how your organization currently tracks and reports results to funding partners.
· You demonstrate having staff capacity to support evaluation and reporting.
· Important: You are not expected to propose outcomes or indicators for this CBA. Please do not include that in this EOI. The city and the selected organization will codevelop the Evaluation Plan and Workplan with you after the CBA agreement is signed.
Criteria #5 Proposal Quality (5 points): We assess the quality and strength of your proposed approach to delivering the city‑defined service activities. Reviewers will look at how:
· You clearly describe what will be done and how it will be delivered, in alignment with the scope of work outlined in Section 2 and the City’s expectations
· Your proposed activities logically connect to and are likely to achieve the intended CBA objectives
· Your approach is feasible, viable, and realistic, demonstrating appropriate sequencing, preparedness, and achievability within the proposed timelines and resources
Criteria #6 Governance, Stability & Risk Management (5 points): We assess whether your organization is positioned for multiyear service delivery.
· You have provided a list of your volunteer board of directors. 
· You have clear governance structures and board oversight.
· You demonstrate that you have the capacity to manage the CBA financially.
· You have plans for maintaining service continuity should disruptions arise (and a sense of what those disruptions could be).
· You have described how you plan to manage the budget. 
Overall Tips for a strong CBA EOI
· Focus on past experience and current capacity, not new ideas
· Ensure that your proposal addresses the criteria above
· Provide real examples, not general statements
· Keep your responses tied to the specific service activities in this EOI
