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TO Governance Committee 

  

DATE April 9, 2014 

 

LOCATION Council Chambers, Guelph City Hall, 1 Carden Street 

  

TIME 3:00 p.m. 
 ________________________________________________________________________________________________________  

 

DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE 

THEREOF 

 

CONFIRMATION OF MINUTES – December 3, 2013 open meeting minutes 

  

PRESENTATIONS (Items with no accompanying report) 
 
a) None 
 

 

CONSENT AGENDA 

The following resolutions have been prepared to facilitate the Committee’s 
consideration of the various matters and are suggested for consideration.  If the 
Committee wishes to address a specific report in isolation of the Consent Agenda, 

please identify the item.  The item will be extracted and dealt with separately. The 
balance of the Governance Committee Consent Agenda will be approved in one 

resolution. 
 
 

ITEM CITY 

PRESENTATION 

DELEGATIONS 
TO BE 

EXTRACTED 

GOV-2014.1 
Committee of Adjustment 

Review  

   

GOV-2014.2 

Legal & Realty Services 
Delegation of Authority 

   

GOV-2014.3 
2014 Municipal Election – 
Advance Voting Period and 

Special Voting Provisions 

   

GOV-2014.4 

Annual Report of the Integrity 
Commissioner 
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GOV-2014.5 
Governance Committee 
Outstanding Motions 

   

GOV-2014.6 
Memo from Mayor Regarding 

Permanent Resident Voting in 
Municipal Elections 

   

 
Resolution to adopt the balance of the Governance Committee Consent Agenda. 
 

ITEMS EXTRACTED FROM CONSENT AGENDA 
Once extracted items are identified, they will be dealt with in the following order: 

1) delegations (may include presentations) 
2) staff presentations only 

3) all others. 

 

STAFF UPDATES AND ANNOUNCEMENTS 

 

ADJOURN 

 

NEXT MEETING – May 6, 2014 



The Corporation of the City of Guelph 
Governance Committee 

Tuesday December 3, 2013 at 3:00 p.m. 
 
Attendance 
 
Members:   Chair Farbridge    Councillor Findlay 
 Councillor Dennis    Councillor Hofland 
  
 
Absent: Councillor Piper   

 
Councillors:   Councillor Bell   Councillor Van Hellemond 
 Councillor Furfaro   Councillor Wettstein 
 Councillor Guthrie 

 
Staff:   Ms. A. Pappert, Chief Administrative Officer 
 Mr. A. Horsman, Executive Director, Finance & Enterprise/Chief Financial Officer 
 Mr. M. Amorosi, Executive Director, Corporate & Human Resources 
 Ms. J. Laird, Executive Director, Planning & Building, Engineering and 

Environment 
 Mr. D. McCaughan, Executive Director, Operations, Transit & Emergency Services 
 Mr. B. Labelle, City Clerk 
 Ms. J. Sweeney, Council Committee Coordinator 
 
 
Call to Order (3:00 p.m.) 
 
Chair Farbridge called the meeting to order. 
 
 
Disclosure of Pecuniary Interest and General Nature Thereof 

 
There were no disclosures. 
 
 
Confirmation of Minutes 

 
1. Moved by Dennis 

Seconded by Findlay 
 

That the open meeting minutes of the Governance Committee held on September 16, 
2013 be confirmed as recorded. 

 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

         CARRIED 
 
 

Consent Agenda 
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December 3, 2013 Governance Committee 
 

The following items were extracted: 
 

GOV-2013.19 Approval of Intergovernmental Strategic Framework & Action Plan 
GOV-2013.20 Review of the Corporation of the City of Guelph’s Identity: Phase 1 

Findings and Next Steps 
GOV-2013.21 Service Rationalization Project Status 
GOV-2103.22 Council Composition and Employment Status Review  
GOV-2013.24 Status of Governance Enhancement Memo 
 
 
Balance of Consent Items  
 
2. Moved by Councillor Hofland 

Seconded by Councillor Findlay 
 
That the balance of the Governance Committee December 3, 2013 Consent Agenda, as 
identified below, be adopted: 
 

GOV-2013.23 Integrity Commissioner 
 

1. That report CAO-C-1308 entitled “Integrity Commissioner” be received. 
 
2. That Governance Committee direct staff to develop a Charter for the Integrity 

Commissioner position for Governance Committee consideration in Q2 – 2014. 
 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

         CARRIED 
 
Extracted Items 
 
GOV-2013.19 Approval of Intergovernmental Strategic Framework & Action Plan 
 
Ms. Ann Pappert, Chief Administrative Officer introduced this report along with the Review of 
the Corporation of the City of Guelph’s Identity: Phase 1 Findings and Next Steps.  She advised 
that these two reports address two of her objectives as CAO. 
 
Ms. Barbara Swartzentruber, Senior Advisor Policy & Intergovernmental Affairs, highlighted the 
report and advised of the importance of building partnerships and alliances with other levels of 
government.  She reviewed the focus areas and objectives of the framework and the proposed 
action plans and 2014/15 priorities. 
 
3. Moved by Councillor Hofland 

Seconded by Councillor Dennis 
 

1. That the Intergovernmental Strategic Framework be approved. 
 
2. That staff be directed to report back on an ongoing process for setting annual and 

term of council  IG priorities, including an approach for integrating intergovernmental 
priority- setting into the Corporate Strategic Planning process for the 2015-18 term 
of council. 

        Page 2 



December 3, 2013 Governance Committee 
 

 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

        CARRIED 
 
GOV-2013.20 Review of the Corporation of the City of Guelph’s Identity: Phase 1 

Findings and Next Steps 
 
Ms. Petronilla Ndebele, Public Affairs Officer, reviewed the purpose and goals of the review.  
She introduced Jean-Pierre Veilleux of Nonpareil Branding and Design. 
 
Mr. Jean-Pierre Veilleux highlighted the findings and recommendations. 
 
Ms. Ndebele outlined the next steps in phases 2 and 3. 
 
4. Moved by Councillor Hofland 
 Seconded by Councillor Findlay 
 

1. That the December 3, 2013 report entitled “Review of the Corporation of the City of 
Guelph’s Identity: Phase 1 Findings and Next Steps”, be received.  

 
2. That staff be directed to report back in 2014 with implementation options for 

Committee consideration. 
 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

  CARRIED 
 
GOV-2013.21 Service Rationalization Project Status 
 
Ms. Ann Pappert, Chief Administrative Officer, in response to questions, advised that the City is 
not in position to undertake a full service rationalization project.  She further advised that if 
resources are supported in the 2014 budget, discussion on the project could start in 2015. 
 
The clauses were voted on separately. 
 
5. Moved by Councillor Hofland 
 Seconded by Councillor Findlay 
 

1. That staff report CAO-A-1308 “Service Rationalization Project Status”, be received. 
 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

  CARRIED 
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December 3, 2013 Governance Committee 
 

6. Moved by Councillor Hofland 
 Seconded by Councillor Findlay 
 

2. That no further action be taken on implementing a Service Rationalization project for 
2014. 

 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Findlay and Hofland (3) 
VOTING AGAINST: Councillor Dennis (1)     

  CARRIED 
 
GOV-2013.22 Council Composition and Employment Status Review 
 
7. Moved by Councillor Dennis 
 Seconded by Councillor Hofland 
 

1. That a Council Composition and Employment Status Review be conducted by a third 
party subject matter expert during the 2014-2018 term of Council with the intent 
that any proposed changes to be subsequently approved by Council take effect for 
the 2018-2022 term of office. 

 
2. That all costs associated with the review be referred to the 2015 budget process for 

Council approval. 
 
3. That the Terms of Reference for the Council Composition and Employment 

Status Review come back to the Governance Committee for approval. 
 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis and Hofland (3) 
VOTING AGAINST: Councillor Findlay (1)     

  CARRIED 
 
GOV-2013.23 Status of Governance Enhancements Memo 
 
Mayor Farbridge provided background information on the memorandum, Status of Governance 
Enhancements. 
 
8. Moved by Councillor Hofland 
 Seconded by Councillor Dennis 
 

1. That the CAO be directed to report back to Governance Committee in 2014 regarding 
an appropriate structure and process for Council to have strategic discussions and 
provide effective governance for the organization’s talent management and human 
resource management practices. 

 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Dennis, Findlay and Hofland (4) 
VOTING AGAINST: (0)     

  CARRIED 
 
Adjournment (4:50 p.m.) 
 
7. Moved by Councillor Dennis 
  Seconded by Councilor Hofland 

        Page 4 



December 3, 2013 Governance Committee 
 

 
That the meeting be adjourned. 

             CARRIED 
 
 
 
 
 
 
      _____________________ 

Blair Labelle – City Clerk 
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GOVERNANCE COMMITTEE 

CONSENT AGENDA 

 
April 9, 2014 

 
 
Members of the Governance Committee. 

 
 

SUMMARY OF REPORTS: 
 
The following resolutions have been prepared to facilitate the Committee’s consideration of 

the various matters and are suggested for consideration.  If the Committee wishes to address 
a specific report in isolation of the Consent Agenda, please identify the item.   The item will be 

extracted and dealt with immediately.  The balance of the Governance Committee Consent 
Agenda will be approved in one resolution. 
 

A Reports from Administrative Staff 

 

REPORT DIRECTION 

 
GOV-2014.1 COMMITTEE OF ADJUSTMENT REVIEW 
 

1. That By-law (1983)-11242 be repealed and replaced with the new 
By-law, in accordance with Attachment 1 to the report of Legal 

Services dated April 9, 2014. 
 

2. That Council approve the Terms of Reference for the Committee of 

Adjustment, as set out in the report dated April 9, 2104. 
 

3. That Council approve the Code of Conduct for the Committee of 
Adjustment, as set out in the report dated April 9, 2014. 

 
Approve 

 

GOV-2014.2 LEGAL & REALTY SERVICES DELEGATION OF 

AUTHORITY 

 
1. That the Delegation of Authority By-law (2013)-19529 be amended 

by inserting Schedule AA, attached to the report of Legal & Realty 
Services dated April 9, 2014 – Delegation of Authority for Legal and 
Realty Services. 

 

Approve 

 

GOV-2014.3 2014 MUNICIPAL ELECTION - ADVANCE VOTING 

PERIOD AND SPECIAL VOTING PROVISIONS 
 

1. That the report dated April 9, 2104 titled “2014 Municipal Election – 
Advance Voting Period and Special Voting Provision”, be received 
for information. 

 
Receive  

  



 

 

 

GOV-2014.4 ANNUAL REPORT OF THE INTEGRITY 

COMMISSIONER 
 

1. That the report of the Integrity Commissioner dated April 9, 2014 
be received. 

 
Receive 

 

GOV-2014.5 GOVERNANCE COMMITTEE OUTSTANDING 

MOTIONS 

 
1. That the Outstanding Resolutions Update report from the City Clerk 

dated April 9, 2014 be received. 

 
GOV-2014.6 MEMO FROM THE MAYOR REGARDING PERMANENT 

 RESIDENT VOTING IN MUNICIPAL  ELECTIONS 
 

1. That staff report back to the Governance Committee on the matter 

of seeking changes to Provincial legislation that would allow 
permanent residents the right to vote in municipal elections. 

 
 

 

Receive 
 

 
 
 

 
Approve 
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TO   Governance Committee 

 
SERVICE AREA Corporate and Human Resources, Clerk’s Office 

 
DATE   April 9, 2014 

 
SUBJECT  Governance Committee Outstanding Motions 
  

REPORT NUMBER CHR – 2014 - 29 
 

 

EXECUTIVE SUMMARY 
 

PURPOSE OF REPORT 
To advise the Governance Committee of the status of all pertinent outstanding 

motions of the Governance Committee.  
 

KEY FINDINGS 
Staff continue to work towards reconciling the outstanding motions through 
reports forthcoming to the Governance Committee as noted in the outstanding 

list.  
 

FINANCIAL IMPLICATIONS 
There are no financial implications. 

 

ACTION REQUIRED 
To receive the report for information. 

 

 

RECOMMENDATION 
1. THAT the Outstanding Resolutions update Report from The City Clerk dated 

April 9, 2014 be received. 

 

BACKGROUND 
This is the first of two reports in 2014 to update the Governance Committee on 
outstanding committee motions. 

 

REPORT 
The outstanding motions list for the Governance Committee is attached as well as 
the target date with respect to reporting back on each.   
 

CORPORATE STRATEGIC PLAN 
This report supports strategic direction 2.3: To ensure accountability, transparency 

and engagement.  
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FINANCIAL IMPLICATIONS 

There are no financial implications. 

 

DEPARTMENTAL CONSULTATION 
CAO’s Office 

COMMUNICATIONS 
N/A  
 

ATTACHMENTS 
Attachment 1 – Governance Outstanding Resolutions 

 
 

Report Author:  
Tina Agnello,  
Deputy City Clerk 

 
 

   
      
Original Signed by:  Original Signed by: 

__________________________                      __________________________ 
Approved By: Approved By:   

Blair Labelle Mark Amorosi 
City Clerk Executive Director  
Corporate and Human Resources Corporate and Human Resources 

519-822-1260 x 2232 519-822-1260 x 2281 
Balir.labelle@guelph.ca mark.amorosi@guelph.ca 
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Attachment 1 

 
Governance Committee Outstanding Motions 

As of March, 2014 
 

Date of 

Committee 

Subject Matter Lead / 

Target 

Feb. 24/14 

Council 

Councillor Guthrie’s motion for which notice was given 

January 27, 2014 

That the following be referred to the Governance 

Committee: 

That the matter of a “tip line” regarding comments 

and concerns for the Corporation of the City of 

Guelph, for both concerned employees and concerned 

citizens be investigated by staff and reported back to 

the Governance Committee for consideration. 

CAO’s Office 

– to come 

forward by 

2Q of 2014 

Dec 16/13 

Council 

 

 

 

 

 

 

 

 

 

 

 

Nov 26/12 

Council 

 

GOV-2013.22  Council Composition & Employment 

Status 

1. That a Council Composition & Employment Status Review 

be conducted by a third party subject matter expert 

during the 2014-2018 term of Council with the intent that 

any proposed changes to be subsequently approved by 

Council take effect for the 2018-2022 term of office. 

2. That all costs associated with the review be referred to 

the 2015 budget process for Council approval. 

3. That the Terms of Reference for the Council Composition 

and Employment Status Review come back to the 

Governance Committee for approval. 

 

Staff be directed to report back in 2013 with respect to the 

options and implications of conducting an employment 

status and composition review for Guelph City Council during 

the 2014-2018 term of office with potential changes to take 

effect for the 2018-2022 term of office; 

And that the matter of administrative efficiencies to assist 

with Councillor workload be included in the scope of the 

report. 

Clerk’s – 

TOR to come 

forward to 

committee 

by 1Q of 

2015 

Dec 16/13 

Council 

GOV-2013.19  Approval of Intergovernmental 

Strategic Framework & Action Plan 

1. That the Intergovernmental Strategic Framework be 

approved. 

2. That staff be directed to report back on an ongoing 

process for setting annual and term of Council IG 

priorities, including an approach for integrating 

intergovernmental priority-setting into the Corporate 

Strategic Planning process for the 2015-18 term of 

Council. 

 

 

 

CAO’s Office 

– to come 

forward by 

3Q 2014 
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December 

9/13 

Nominating 

Committee 

That the procedure for appointing Vice Chairs to standing 

committees be referred to the Governance Committee for 

review. 

Clerk’s – to 

come 

forward to 

committee 

by 3Q 2014 

Dec 3/13 GOV-2013.20  Review of the Corporation of the City of 

Guelph’s Identity: Phase 1 Findings and Next Steps 

1. That the December 3, 2013 report entitled “Review of the 

Corporation of the City of Guelph’s Identify: Phase 1 

Findings and Next Steps”, be received. 

2. That staff be directed to report back in 2014 with 

implementation options for Committee consideration 

CAO’s Office 

– to come 

forward by 

2Q 2014 

Dec 3/13 Status of Governance Enhancements Memo 

That the CAO be directed to report back to Governance 

Committee in 2014 regarding an appropriate structure and 

process for Council to have strategic discussions and provide 

effective governance for the organization’s talent 

management and human resource management practices. 

CAO’s 

Office/Mayor

’s Office – to 

come 

forward by 

4Q 2014 

Dec 3/13 

 

 

 

 

 

 

Oct. 28/13 

Council 

Integrity Commissioner 

1. That report CAO-C-1308 entitled “Integrity 

Commissioner” be received. 

That Governance Committee direct staff to develop a 

Charter for the Integrity Commissioner position for 

Governance Committee consideration in Q2 – 2014. 

 

That staff be directed to review all policies and procedures 

relating to the Integrity Commissioner position, and 

establish an evaluation procedure for reviewing the Integrity 

Commissioner’s performance.  (Councillor Guthrie’s motion 

for which notice was given July 29/13) 

Clerk’s / 

CAO’s Office 

– to come 

forward to 

committee 

by 2Q 2014 

July 29/13 

Council 

Code of Conduct re: Adjudicative Boards 

That the opinion of the Integrity Commissioner that the 

Code should limit Councillors in using their influence with 

adjudicative boards be referred to the Governance 

Committee for consideration and report back to Council. 

Integrity 

Commission

er– to come 

forward to 

committee 

by 4Q 2014 
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