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Committee of Management for the Elliott  

Meeting Agenda 
 

Tuesday, June 4, 2019 – 1:30 p.m. 
Council Chambers, Guelph City Hall, 1 Carden Street 
 

Please turn off or place on non-audible all electronic devices during the meeting.  
 

Please note that an electronic version of this agenda is available on 
guelph.ca/agendas.  
 

 

Call to Order – Chair Downer  
 

Disclosure of Pecuniary Interest and General Nature Thereof 

 

Confirmation of Minutes – March 4, 2019 open meeting minutes 

 

Presentation:  

Colleen Clack, Acting Chief Administrative Officer/Deputy CAO Public 

Services  

To provide an overview of the relationship and agreement between the City and the 

Elliott 

 

Consent Agenda  

 
CME-2019-2     The Elliott Long-Term Care Residence Quarterly Report 

2019-Q1 
 

Recommendation: 
That the 2019-Q1 quarterly report on the operations of the Elliott Long-Term 

Care Residence, be received. 
 

Chair and The Elliott Community Staff Announcements 

  
Adjournment 

http://www.guelph.ca/agendas
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Minutes of Committee of Management for the Elliott 

Held in the Council Chambers, Guelph City Hall on 
Monday, March 4, 2018 at 12:37 p.m. 

 

 
Attendance 

 
Committee: Mayor Guthrie Councillor J. Gordon 
 Councillor B. Bell 

Councillor C. Billings 
Councillor C. Downer 

Councillor J. Hofland 

Councillor D. O’Rourke 
 

   
Absent Councillor P. Allt Councillor M. MacKinnon 

 Councillor D. Gibson Councillor L. Piper 
 Councillor R. Goller Councillor M. Salisbury 
 

Staff:   

 

Mr. T. Lee, Acting Chief Administrative Officer 
Ms. C. Clack, Acting Chief Administrative Officer 

Mr. S. O’Brien, General Manager, City Clerk’s Office/City Clerk 
Ms. L. Cline, Council and Committee Coordinator 

 

 
Call to Order (12:37 p.m.) 

 
Stephen O’Brien, City Clerk, called the meeting to order. 

 

Disclosure of Pecuniary Interest and General Nature Thereof 
 

There were no disclosures. 
 
Appointment of Chair for the Committee of Management for the Elliott 

 
1. Moved by Councillor Hofland 

 Seconded by Councillor Billings 
 

That Councillor Downer be appointed as Committee of Management for the Elliott Chair 

for a term ending November 15, 2020.  
Carried 

 
Councillor Downer assumed the Chair.  
 

Confirmation of Minutes 
 

2. Moved by Mayor Guthrie 
Seconded by Councillor Gordon 
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That the open meeting minutes of the Committee of Management for the Elliott held on 

November 19, 2018 be confirmed as amended. 
 
Voting in Favour: Mayor Guthrie, Councillors Bell, Billings, Downer, Gordon, Hofland and 

O’Rourke (7) 
Voting Against: (0)     

Carried 
 
 

Items for Discussion 
 

CME-2019-1 The Elliott Long-Term Care Residence Quarterly Report 2018-Q4 
 

3. Moved by Mayor Guthrie 
 Seconded by Councillor Hofland 
 

That the 2018-Q4 quarterly report on the operations of the Elliott Long-Term Care 
Residence, be received. 

 
Voting in Favour: Mayor Guthrie, Councillors Bell, Billings, Downer, Gordon, Hofland and 
O’Rourke (7) 

Voting Against: (0)     
Carried 

 
Chair and The Elliott Community Staff Announcements 

 
Colleen Clack, Acting Chief Administrative Officer, advised that Michelle Karker, Chief Executive 
Officer of The Elliott Community, offered her apologies for not attending the meeting.  

 
Councillor O’Rourke announced details regarding The Elliott Community’s annual fundraiser.  

 
Adjournment (12:48 p.m.) 
 

4. Moved by Mayor Guthrie 
  Seconded by Councillor Gordon 

 
That the meeting be adjourned. 

             Carried 

 
 

 
 
 

     ______________________ 
Stephen O’Brien City Clerk  



1

City of Guelph relationship 
with The Elliott Long-Term 

Care Residence
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Historical timelines

• 2002 – 2014

• The Elliott Act (2002) establishes Elliott as local board

• 1 member of Council appointed to Board

• 2014 / 2015

• The City is legally required to be involved in the provision of 
residential long-term care home services, under the Long-Term 
Care Homes Act (LTCHA)

• Council voted to transition that obligation from previous 
contributions to the Wellington Terrace

• Established The Elliott Long-Term Care Residence as its 
approved municipal home

• Permission was received from the Ministry with approval taking 
effect as of February 1, 2015

• Agreement for Long-Term Care Home signed February 25, 
2015 - no end date on the agreement
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The Elliott as an organization

• At time of transition:

• 78 independent life-lease suites

• 134 assisted living retirement suites

• 85 long-term care beds

• Building Condition Assessment requested by City staff to 
evaluate capital needs as part of transition strategy
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Governing bodies

• Elliott Board of Trustees

• One of the City’s Local Boards

• Single Council member appointed to sit on the Board of 
Trustees

• Committee of Management

• Previously 5 members, matching the Public Services 
committee

• Following move to Committee of the Whole, all of Council now 
sits on the Committee of Management

• City Council

• Makes ultimate decisions about the governance relationship 
between The Elliott and the City
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Elliott Board of Trustees

• Comply with all provisions of the Municipal Act relating to 
local boards

• Comply with all provisions of the Elliott Act

• Comply will all provisions of the LTCHA

• Comply with all laws, regulations, policies and orders made 
by any level of government which relate to the operation of 
the Elliott Long-Term Care Residence

• Comply with all provisions in the Elliott Delegation of 
Authority By-law

• Develop a Business Plan and Strategic Plan for The Elliott 
Long-Term Care Residence

• Be responsible for making decisions and providing direction 
to the senior leadership team of The Elliott Long-Term Care 
Residence
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City of Guelph Administration

• Hold a valid and unconditional municipal approval for the 
operation of The Elliott Long-Term Care Residence issued by 
the Minister

• Provide support services for the Committee of Management

• Provide funding as approved by Council

• Council appoints a City staff person to be the liaison 
(delegated to DCAO Public Services or designate)
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Committee of Management

• To oversee the delivery of long-term care for the 85 
approved long-term care beds respecting the Ontario Long-
Term Care Homes Act, and the established terms of the 
Services Agreement between the City and The Elliott

• Responsible for making decisions and providing directions 
to the Board of Trustees to fulfill its duty of care under the 
LTCHA including:

• Establishment of service levels

• Approval of Administrator

• Review and recommendation of quarterly financial statements 
regarding the Long-Term Care Residence

• Receive the business plan and strategic plan
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City Council

• Oversight for governance structure

• Responsible for approving any changes to the governance 
structure or agreement

• Receives and approves the budget for The Elliott in two 
forms:

i. The Elliott, representing all operations

ii. The Elliott Long-Term Care Residence, representing 
aspects of the Service Agreement relating to the operation 
of the City’s 85 long-term care beds

• Direct staff if there is an identified need to renegotiate the 
current agreement or financial arrangement
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Operating Budget

• By entering into the agreement with the City, The Elliott 
would be in a position to appropriately fund the other arms 
of the business, and alleviate the need to rely on debt.  

• Intention was that eliminating the cost of debt would 
substantially improve the net income and cash flow position 
of The Elliott 

• Could potentially reduce the amount of financial support 
required from the City in the future

• First year, operating contribution set at approximately 
$1,100,000

• Has increased annually, generally at same rate as City 
budget increase
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Capital Budget

• Based on agreed upon Building Condition Assessment, 
capital contribution set at $212,000 per year

• Budget set based on 20 year projection and averaged out 
annual needs

• Funds would go into a reserve and used for any capital 
needs identified in the building condition assessment for the 
Long-Term Care Residence portion of the building
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2018 Loan Guarantee

• In 2018, City agreed to guarantee an additional bank loan, 
however stipulations included:

• additional information required to ensure Long-Term Care 
funding is being properly allocated and traced, as well as 
necessary reserves having been established

• an annual strategic plan would come back including a financial 
strategy that considers cash flow and the potential of 
accelerating the repayment of the external loans and its loans 
to the City 

• Acknowledgement that the intent of the agreement with the 
City was that requests for additional levels of funding from The 
Elliott would only be in extraordinary circumstances
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Questions?
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