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A Community Approach: 
Volunteer Police Checks 

1

Volunteer Police Checks 
Program Option



• Community benefit organizations are increasingly using
Police Records Checks as a primary screening and risk
management tool for volunteers

THE CHALLENGE
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management tool for volunteers

• This practice generates increased administrative costs
to the Guelph Police Services, which are difficult to
absorb 

• The challenge was to find a way to defray costs
associated with volunteer police records checks while
supporting our community to affordably recruit and
retain volunteers and to protect our most vulnerable
citizens 2



• From January 2012 through to October 2012 GPS Data
Services processed 4,690 requests for Volunteer Police

Police Services Statistical Snapshot
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Services processed 4,690 requests for Volunteer Police
Records Checks

• Over 100 Community Agencies are represented (Minor
Sports, Church Groups, Service Clubs, Social Service
and Health Agencies)
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The program will:

• Reduce overuse or inappropriate use of Police                         
Records Checks

The Program Model for Guelph
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Records Checks

• Enhance education and training for agencies
regarding volunteer screening policies and
applications

• Remove the costs for appropriately needed Police
Records Checks

• Ensure that vulnerable populations are protected
4



Why the Volunteer Centre?

• Demonstrated leadership in volunteer screening and 
Police Records Check and are the “go to” community 
resource in this area

55

• Have expertise in all of the volunteer screening tools 
available to ensure that Police Records Checks are used 
appropriately 

• Connects citizens of Guelph with meaningful 
opportunities to become engaged in their communities and 
with the community benefits sector through volunteerism  



The Community Investment Strategy (CIS) supports the 
development of Community Benefit Agreements that:

Why a Community Benefit Agreement?
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• Are mutually beneficial
• Foster Community Wellbeing
• Not done elsewhere (fills a gap/need)
• Venture is non-profit generating
• Protects public interests in the short and long term
• Multi-Year
• Aligns with City Strategic Plan
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• Develop a Community Benefit Agreement with VCGW
to develop and implement the program

What's Next?
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• Target a start date for the program in the first quarter
of 2013
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First Quarter Report:

Affordable Bus Pass Program

1

Affordable Bus Pass Program



The Affordable Bus Pass Program is an investment in supporting 
people out of poverty

Why does the Community Need 
the Program?
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• Enables more residents living with a limited income to
afford a monthly transit pass

• Improves access to employment and educational
opportunities through expanded transportation options

• Residents can allocate more of their budget to basic
needs such as food, clothing and shelter

2



•To date over 1743 applicants have been approved
•49 were not approved (annual family income exceeded Statistics

Community Response in the First 
Quarter
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•49 were not approved (annual family income exceeded Statistics
Canada Low Income Cut-Off “LICO” table)
•1,134 (65%)of the approved applicants are “new” to the affordable
program and 609 (35%) are previous subsidized customers
•The program was anticipated to receive applications from
approximately 1,800 citizens and there would be “no cap” on the
number of approved applications
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Sales in the First Quarter

$35,000 

$40,000 

Sales Analysis
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• Recent immigrants are often not able to provide previous year
annualized income documentation as required and therefore are unable
to qualify for the program;

Challenges
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to qualify for the program;

•Recently unemployed are often not eligible because their previous year
annualized income is not within the confines of the LICO table; and

•The sheer volume of applicants and related customer service required
is not sustainable without a future review of needed resources.
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As a citizen-centered program, the Affordable Bus Pas Pilot is aimed at being responsive
to the needs of Guelph residents. Throughout the pilot period, program users will be
encouraged to share their comments and suggestions about accessing the program.

Here is a summary of the total number of comments and suggestions received to date,

Customer Feedback
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Here is a summary of the total number of comments and suggestions received to date,
and breakdown by category.
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• Magnetic stripe introduced on back of Monthly Pass in July to allow the
tracking of incremental ridership and revenue impacts associated with
the Affordable Bus Pass Program

Ridership and Revenue Impacts
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the Affordable Bus Pass Program

• Revenue and ridership impacts estimated for:
•Existing subsidized pass users
•Current Guelph Transit riders who used other media
• New Guelph Transit riders

•Impact calculated for adults, seniors and youth
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• Monthly incremental ridership and revenue impacts
Ridership Revenue

July +3,873 ($18,405)

Ridership and Revenue Impacts
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July +3,873 ($18,405)
August +4,842 ($17,502)
September +5,493 ($20,181)

•Total program cost including cost of Subsidized Pass Program

Monthly Program Cost

July $38,439
August $36,882
September $39,837 8
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