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Special City Council  

Meeting Agenda 
Consolidated as of May 17, 2019 

Thursday, May 23, 2019 – 4:00 p.m. 

Evergreen Seniors Community Centre, Activity Room 3  
683 Woolwich Street 

 
Please turn off or place on non-audible all electronic devices during the meeting. 
 
Please note that an electronic version of this agenda is available on 

guelph.ca/agendas. 
 

Changes to the original agenda have been highlighted. 
 

 

Open Meeting – 4:00 p.m. 
 

Disclosure of Pecuniary Interest and General Nature Thereof 

 

 

City of Guelph Strategic Plan – Workshop 1 

The meeting will be workshop style and designed to develop the City of Guelph 

Strategic plan.  

Presentation: 

(staff will distribute materials at the meeting) 
 
Colleen Clack, Acting Chief Administrative Officer/Deputy CAO, Public Services  

Trevor Lee, Acting Chief Administrative Officer/ Deputy CAO, Corporate Services 
Scott Stewart, Acting Chief Administrative Officer/Deputy CAO, Infrastructure, 

Development and Enterprise  
John Matheson, Engagement Principal, StrategyCorp 
 

Recommendation: 
That the presentation titled “the City of Guelph Strategic Plan – Workshop 1”, 

be received.  

 
Special Resolutions  

 

Adjournment 

 

https://guelph.ca/city-hall/council-and-committees/
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MEETING Council Workshop 1: City Strategic Plan  

DATE May 23, 2019 

LOCATION Evergreen Centre, Activity Room 3 

TIME 4:00pm – 8:00pm 

 ____________________________________________________________________________________________________________________  

Meeting Agenda: 

# Activity/Topic Speaker 

1.  Welcome: 

Context and Goals 

Colleen Clack 

2.  Overview of the session John Matheson 

3.  Foundational Briefing:  

Guelph is growing 

Financial context in a transforming world 

Strategic opportunities and challenges 

Scott Stewart 

Trevor Lee 

Colleen Clack 

4.  Foundational Briefing: 

Provincial –Municipal policy developments 

John Matheson 

5.  Planning for the term of Council John Matheson  

6.  Group Exercise: Policy discussions (small group activity) John Matheson 

7.  Group check–in and close John Matheson 

8.  Adjourn 
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