
CITY COUNCIL 
AGENDA 

DATE December 15, 2008 
 
Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 
pagers during the meeting. 
 

O Canada 
Silent Prayer 
Disclosure of Pecuniary Interest 

 
2009 TAX SUPPORTED OPERATING & CAPITAL BUDGETS 
 
 
Staff will provide introductory remarks 
 

DELEGATIONS   (Councillor Piper) 

“THAT persons desiring to address Council be permitted to do so at this time.” 
(limited to a maximum of five minutes) 
 

a) 
b) 

Paul Ross on behalf of Heritage Guelph 
Jane Cabral on behalf of the Neighbourhood Support Coalition 

 
Correspondence: 
- David and Linda Weber 
 
 
“THAT the 2009 Tax Supported Operating Budget net levy of $151,757,470 (3.58% 
increase), incorporating adjustments recommended by the Senior Management 
Team in Appendix 1, as requested by Council at the December 2, 2008 meeting, be 
approved; 
 
AND THAT the proposed increases to user fees and transfers to/from reserve funds 
incorporated in the 2009 budget, be approved; 
 
AND THAT the County be advised that the City’s portion of levy funding for Ontario 
Works/ODSP, Child Care and Social Housing is being established at a 2009 budget 
amount of  $22,843,000 (versus December 2 presentation by County projected 
2009 budget of $23,154,000 for these services); 
 
AND THAT the 2009 Tax Supported Capital Budget, (which incorporates revisions to 
include reconstruction of the Wyndham St bridge, as outlined in Appendix 2) in the 
amount of $80,641,000 be approved; 
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AND THAT the 2010 – 2018 Tax Supported Capital Forecast in the amount of 
$704,942,000 (Ten year total $785,583,000) be received for information.” 
 
 

ADJOURNMENT 
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Guelph Neighbourhood Support Coalition

Presentation to City Council

Monday December 15th, 2008



The Neighbourhood Groups who are 
part of the Support Coalition (NSC) 

1. Onward Willow
2. Brant Avenue
3. Waverley
4. Two Rivers
5. Parkwood Gardens
6. Grange Hill East

7. Exhibition Park
8. West Willow Woods
9. Kortright Hills
10. Clairfields
11. Hanlon Creek
12. Our Three Bridges



Funding:

In 2006, the number of neighbourhood groups 
increased from 6 to 9 and our funding from the City 
of Guelph increased from $100 000 to $125 000 
annually.

In the spring of 2008 we received ‘One time’
additional funding of $50 000.

Effective 2009, there will be 12 neighbourhood 
groups accessing the  $125 000 in funding.



Request:

At this time, we would like to request that the 
$50 000 we received in the spring be 
permanently added to the funding the NSC 
receives each year.

This would provide $175 000 in funding from 
the City of Guelph to the 12 neighbourhood 
groups.



The NSC operates based on these
core principles:

Inclusiveness-reduction of invisible barriers
Community engagement and involvement
Growing social capital-using and expanding citizen 
skills and talents
Transparency-We share budget,
fundraising and programming
information .
Equity-all voices are valued, 
Consensus.



Our Growth Plan for 2009

1. We have set aside 5% of our funding to 
allocate money to three new groups that 
are currently in the initiating stages of 
development-Clairfields, Hanlon Creek, 
and Our Three Bridges.  This money 
would also fund any other new groups 
that come along in 2009.



Growth Plan for 2009:

2.   
It is our hope to continue to offer employment 
opportunities in our neighbourhood groups to offer 
more programs and events and do more outreach to 
community members and volunteers. 

Each year, the NSC offers roughly 500 community-
building events and programs.



Growth Plan for 2009:

3. Continue and increase assistance to neighbours 
in need with the help of the following programs:
Collective Kitchen
Breakfast Clubs
Food Cupboards
Bus Tickets-potentially a volunteer driver program
Clothing Cupboards
Backpack program-back to school supplies for people that can’t afford 
them
Subsidies or free admission to camps, after school programs and 
events.



Growth Plan for 2009:

4. Continue the Practice of Inclusiveness by 
Outreaching to neighbours with:

Special Needs
From different cultures
In low income neighbourhoods
In under resourced neighbourhoods
From lesser educational backgrounds
Who are new to Guelph
Who are struggling with parental responsibilities
Who are having difficulty accessing levels of government, assistance 
organizations, the school system, etc.



Growth Plan for 2009:

5.

Continue to maintain our highly successful 
volunteer programs through recruitment and 
retention campaigns.
All programs and events are Identified, 
developed and implemented by volunteer 
members of the community for their 
community



Growth Plan for 2009:

6. Outreach to two new groups in particular:
Youth –Leader in Training programs, dances, 
promotional information
Citizens who have become disengaged and 
apathetic –information nights, inviting councillors to 
our neighbourhood monthly meetings, providing 
‘what’s new in your neighbourhood’ updates, 
continuing to provide quality programs and events.
Mature Adults – tailored events and programs



Growth Plan for 2009:

7. Continue and Search out more partnership 
opportunities.

Current Partners Include:
Upper Grand District School Board
Wellington Catholic Separate School Board
Family and Children’s Services
Scouts Canada
County of Wellington
Ontario Early Years
United Way, etc, etc.



Growth Plan for 2009:

8. The NSC has gone through a year of serious re-evaluation of 
our organizational structure.  In January of 2009 we plan to 
finalize how and who will be responsible for:
Decision making
Promotion
Recognition
Orientation

It is our goal to be a more cohesive, well organized 
coalition once our re-evaluation process is complete.



Growth Plan for 2009:

9.

Fundraising-it is our plan through continued 
partnerships to increase the funding provided by the 
City of Guelph, The County of Wellington and the 
United Way and look at long term solutions.
We also plan to explore more opportunities with 
other funders in an attempt to have funding keep 
pace with the popularity of the NSC.
For every $1 of municipal contributions, the NSC 
secures an additional $5 of cash or in-kind 
contributions externally. 



Request

The NSC is made up of City of Guelph tax 
payers and none of us want to pay more 
taxes, especially in these uncertain economic 
times.  It is during these uncertain times 
ahead though, that neighbours need the 
assistance that the NSC is able to provide 
the most.



Request

We would like to formally request that the 
$50 000 additional funding received in 2008, 
be permanently added to the funding we 
receive each year.



Questions
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