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DATE December 7, 2011 – 6 p.m. 
 
Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 
pagers during the meeting. 
 

O Canada 
Silent Prayer 
Disclosure of Pecuniary Interest 

 
a) Doing Business Differently 
 

Presentation:– Peter Cartwright 
 

“THAT the report dated December 7, 2011 which has been prepared by the 
Office of the CAO regarding the manner in which the City of Guelph can do 
business differently be received as information; 
 
AND THAT Guelph City Council endorses a framework for the City to conduct 
business differently through the creation of business cases as described in 
the report prepared by the Office of the CAO dated December 7, 2011; 
 
AND THAT staff is directed by Guelph City Council to prepare a detailed 
work plan which addressed the business case process and guidelines and 
present the same to Guelph City Council by no later than March 30, 2012.” 

 
b) Mayor Farbridge – introduction of the 2012 Tax Supported Operating and 

Capital Budgets 
 

c) Ann Pappert, Chief Administrative Officer – Strategies for managing the 
budget 

 
2012 Tax Supported Operating and Capital Budgets 

 
“THAT the 2012 Tax Supported Operating Budget net tax levy of 
$174,629,567 be approved; 
 
AND THAT the proposed increases to user fees and transfers to/from 
reserve funds (Appendix 1) incorporated in the 2012 budget be approved; 
 
AND THAT the 2012 Tax Supported Capital Budget in the gross amount of 
$53,691,700 be approved; 
 
AND THAT the 2013 – 2021 Tax Supported Capital Forecast in the gross 
amount of $398,843,900 be received for information; 
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AND THAT the 2012 Downtown Guelph Business Association budget with 
gross expenditures of $473,000 be approved; 
 
AND THAT Non-union compensation adjustments in the amount of $175,000 
be approved.” 

 
 
d) Information Report: 

• Downtown Maintenance FTE Reduction Impact 
 

ADJOURNMENT 
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INFORMATION

REPORT

SUMMARY 

Purpose of Report: 
To identify how downtown parking maintenance can be reduced by 0.5 FTE. 
 
 
 

TO Guelph City Council 

  

SERVICE AREA Operations & Transit 

DATE December 2nd, 2011 

  

SUBJECT Downtown Maintenance FTE Reduction Impact 

REPORT NUMBER  
 ________________________________________________________________________________________________________  

 

BACKGROUND 

During the July 19, 2011 Council meeting, the report Downtown Maintenance 
Service Review was received.  In addition, the following resolution was passed: 
 

“AND THAT staff report back during budget deliberations with a means to 
reduce the FTE count by .5 in parking lot maintenance.” 

 
REPORT 

Staff reviewed all resource requirements for activities involved in downtown parking 
maintenance to identify areas where an FTE reduction of .5 could possibly be 
achieved. 
 
To achieve a reduction of 0.5 FTE, a reduction in maintenance activities, affecting 
lighting, signs, parking equipment, guard rails, painting and pavement markings, 
will need to occur. 
 
Concerns raised from a potential reduction; 

• Many preventive maintenance activities would need to be terminated.  This 
would likely lead to increased overall costs in the longer term as increased 
repair frequency would be experienced.  

• There would be a reduction in staff ability to respond to customer needs in an 
efficient and effective manner. 

 
Staff do not endorse pursuing this reduction as the appearance and presentation of 
the City’s parking facilities would likely suffer affecting the marketability of the 
downtown community.   
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CORPORATE STRATEGIC PLAN

Goal 1: An attractive, well functioning and sustainable cit
 
Objective 1.5: The downtown as a place of community focus and destination of 
national interest 
 
FINANCIAL IMPLICATIONS

Reduction of 0.5 FTE would equate to $
 
DEPARTMENTAL CONSULTATION

Operations & Transit – Public Works 
 

COMMUNICATIONS 

 

 

ATTACHMENTS 

 

 

Prepared by:  Katherine Gray, Coordinator Performance & Service Development
 

     
 
 

Recommended by: 

Rodney Keller 
General Manager, Operations & Transit
Public Works 
519-822-1260 x2949 

Rodney.keller@guelph.ca  

 

CITY OF GUELPH INFORMATION

PLAN 

Goal 1: An attractive, well functioning and sustainable city 

Objective 1.5: The downtown as a place of community focus and destination of 

FINANCIAL IMPLICATIONS 

Reduction of 0.5 FTE would equate to $21,447. 

MENTAL CONSULTATION 

Public Works Department 

Prepared by:  Katherine Gray, Coordinator Performance & Service Development

    

 Recommended by: 

 Derek J. McCaughan 
General Manager, Operations & Transit  Executive Director, Operations & Transit

 519-822-1260 x2018 

 derek.mccaughan@guelph.ca

 

INFORMATION REPORT 

Objective 1.5: The downtown as a place of community focus and destination of 

Prepared by:  Katherine Gray, Coordinator Performance & Service Development 

 

Director, Operations & Transit 

derek.mccaughan@guelph.ca 
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