
City Council  
Meeting Agenda 

 
October 23, 2017 – 6:30 p.m. 
Council Chambers, Guelph City Hall, 1 Carden Street 

Please turn off or place on non-audible all electronic devices during the meeting. 
 
Please note that an electronic version of this agenda is available on 
guelph.ca/agendas.  
 
 
Open Meeting – 6:30 p.m. 
 
O Canada 
Silent Reflection 
First Nations Acknowledgement 
Disclosure of Pecuniary Interest and General Nature Thereof 
 
Presentation: 
 
a) Citizen Satisfaction Survey Results 

Barbara Swartzentruber, Executive Director Intergovernmental 
Relations, Policy and Open Government  
Diana MacDonald, Director, Ipsos  
Martin Hrobsky  Vice President, Ipsos   

 
CON-2017.46 Citizen Satisfaction Survey Results 
 
Recommendation: 

That the report titled Citizen Satisfaction Survey Results, dated 
October 23, 2017 be received. 

 
 
Confirmation of Minutes: (Councillor Billings) 
That the minutes of the open Council Meetings held September 11, 13, 18, 25, and 
26, 2017, be confirmed as recorded and without being read. 
 
 
Committee of the Whole Consent Report: 
 
The following resolutions have been prepared to facilitate Council’s consideration of 
various matters and are suggested for consideration.  If Council wishes to address a 
specific report in isolation of the Committee of the Whole Consent Report, please 
identify the item. It will be extracted and dealt with separately as part of the Items 
for Discussion. 
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COW-IDE-2017.37 Water and Wastewater Rate Review- Billing 

Exemptions Study  
 
Recommendation: 

1. That the report titled Water and Wastewater Rate Review- Billing 
Exemptions Study (IDE-17-114) be received.  

 
2. That staff prepare Terms and Conditions and related revisions to the 

Water and Wastewater by-laws for Council approval in Q1 2018 for two 
program recommendations: Sewer Abatement Rebate Program and Water 
Leak Forgiveness Program. 

 
COW-IDE-2017.38  Pedestrian Crossover Implementation 
 
Recommendation: 

That the implementation strategy for Level 2 Pedestrian Crossovers as 
outlined in Report IDE 17- 113 be approved. 

 
COW-GOV-2017.2 2018 Council and Committee Meeting Calendar 
 
Recommendation: 

That the 2018 Council and Committee meeting schedule as shown in 
ATT-1 to Report CS-2017-78, dated October 2, 2017 be approved. 

 
COW-GOV-2017.3 Election Policies 
 
Recommendation: 

1. That the Use of Corporate Resources during an Election Policy, 
included as ATT-1 to the report titled Election Policies and dated 
October 2, 2017, be approved. 

 
2. That the Council Vacancy Policy, included as ATT-2 to the report 

titled Election Policies and dated October 2, 2017, be approved. 
 
 
Items for Discussion: 
 
The following items have been extracted from the Committee of the Whole Consent 
Report and the Council Consent Agenda and will be considered separately.  These 
items have been extracted either at the request of a member of Council or because 
they include a presentation and/or delegations. 
 
CON-2017.45 Land Sale Transaction for 190 Hanlon Creek Blvd. 

between 1651807 Ontario Inc. and the Guelph 
Humane Society (GHS) 

Delegations 
Adrienne McBride, Executive Director, Guelph Humane Society  
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Recommendation: 
That the City’s “Option to Repurchase” condition, found in the Agreement of 
Purchase and Sale between the City and 16551807 Ontario Inc. for a property 
at 190 Hanlon Creek Boulevard, to permit the sale of these lands to the 
Guelph Humane Society (GHS), be waived. 

 
 
By-laws 
 
Resolution to adopt the By-laws (Councillor Salisbury). 

Mayor’s Announcements 
 
Please provide any announcements, to the Mayor in writing, by 12 noon on the day 
of the Council meeting. 
 
Notice of Motion 
 
Adjournment 
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Citizen Satisfaction Survey 
 
Council Meeting 
October 23, 2017 
 
Barbara Swartzentruber 
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Introduction 

Satisfaction research helps the City understand if our services meet citizen 
expectations – delivering our Corporate Administrative Plan 
 
The high-level survey results included resident responses on: 
• Important issues 
• Quality of life in the City of Guelph 
• Perceptions of Guelph  
• Overall satisfaction with services and programs 
• Satisfaction with contact with City staff  
 

 

Purpose of the Survey 
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Overall Results 

Overwhelmingly, residents have very positive perceptions about the quality 
of life in Guelph, are proud to call Guelph home, an are satisfied with City 
services.  

 
• Majorities of residents are satisfied with all of the 18 services tested 

in the survey 
• Overall, residents believe they are receiving good value for their tax 

dollars 
• Reflection on the quality of service our employees deliver 

 

The results of the citizen survey are very positive  



© 2017 Ipsos 4 

2017  
Citizen Satisfaction Survey 
PRESENTATION 

© 2017 Ipsos.  All rights reserved. Contains Ipsos' Confidential and Proprietary information and may 
not be disclosed or reproduced without the prior written consent of Ipsos. 
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BACKGROUND AND OBJECTIVES   
• The City of Guelph commissioned public opinion research to better understand citizen needs and expectations 

in order to effectively prioritize and implement improvements with respect to delivery of services and the 
citizen experience.    
 

• The primary objectives of the survey are to gather the following information from the residents of Guelph:  
 

 Perception of the community’s quality of life  
 

 Satisfaction with the current level of the City of Guelph programs and services 
 

 Prioritization of issues that the City should address to improve municipal services  
 

 Views toward property taxes, investment, and overall decision-making and priority-setting within the 
City  
 

 Perceptions and expectations of municipal customer service delivery, communication, and engagement  
 

• The insights gained through the survey will enhance corporate strategic planning, improve program/service 
design and delivery, and  enhance citizen experience.  The survey will provide baseline performance data 
against which the City will be tracking the impact of its efforts at bi-annual intervals.  
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METHODOLOGY  
• This survey was conducted by telephone and the sample was drawn using random digit dialing (RDD) among City 

of Guelph residents.    

 

• A total of n=600 interviews were completed among residents 18 years of age and older, with n=306 conducted via 
landline and n=294 by cellphone. 

 

• The overall survey results have been weighted by age and gender to reflect the population of the City of Guelph.  

 

• A sample of 600 interviews produces results which can be considered accurate within ± 4.0 percentage points, 19 
times out of 20.  The margin of error will be larger for subgroups. The sample size asked each of the questions is 
noted after the question wording at the bottom of the graph (denoted by n=). 

 

• This survey was conducted between July 8 and 19, 2017. 
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Normative Comparisons  

• Comparisons have been made between the results 
of the 2017 City of Guelph Satisfaction Survey to 
Ipsos’ database of municipal normative data where 
possible. 

• This normative database is comprised of survey 
findings for select questions from other municipal 
governments from across the country.  

 

Ward Comparisons 

• An analysis of surveys results by Ward within the 
City of Guelph is included throughout the report 
where statistically significant differences by Ward 
exist.  

NORMATIVE COMPARISONS AND ANALYSIS BY WARD 



© 2017 Ipsos 8 

TOP-OF-MIND ISSUES  
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MOST IMPORTANT ISSUE FACING GUELPH TODAY 
• City of Guelph residents mention a number of issues as the most important issue facing the City today, with the most 

mentioning infrastructure/road reconstruction and maintenance, urban development/growth, transit/transportation, housing 
availability/affordable housing, and property tax rates. Since 2011, there has been a six-point increase in mention of 
infrastructure and a four-point decline in mention of municipal finances. 

Q1T In your view, what is the most important issue facing Guelph today – the one that should receive priority attention from local leaders?  
Base: All Respondents (n=600) 

14% 
10% 
10% 

8% 
7% 

4% 
4% 
4% 

3% 
3% 
3% 
3% 

2% 
2% 
2% 
2% 

1% 
1% 
1% 
1% 

11% 
11% 

5% 

Infrastructure/ road reconstruction and maintenance
Urban development/ growth

Transit/ transportation/ GO train
Housing availability/ affordable housing

Property tax rates
Municipal finances/ budget/ spending/ deficit

Environmental concerns
Recreation/ parks

Water supply/ wastewater
Poverty/ homelessness/ social issues/food security

Employment / Job creation/ supporting business
Health concerns/ health care

Traffic
Crime/ law and order/ violencec

Garbage collection
Hydro/ Hydro cost

(New) library
Parking (lot)

Lack of grocery stores
Taxes
Other

Nothing
Don’t know 
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QUALITY OF LIFE 
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52% 
46% 

2% 0% 

Very good Good Poor Very poor

OVERALL QUALITY OF LIFE IN THE CITY OF GUELPH 
City of Guelph residents almost unanimously rate the overall quality of life in the City as good or very good, including a half (52%) 
of residents who rate the quality of life as “very good.”  
 
The perceived overall quality of life in the City of Guelph is on par with the National Norm, but the proportion who say it is “very 
good” is seven points higher than the National Norm (52% vs. 45%).  
 
Quality of life ratings are similar across demographic and regional subgroups. However, there are significant differences in “very 
good” ratings based on age and ward. 

Q2. How would you rate the overall quality of life in the City of Guelph Today? Would you say it is 
Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

43% 48% 46% 51% 58% 61% 

• Figures and cells in Green are significantly higher than those in Red 

55% 55+ years 

55% 35-54 years 

44% 18-34 years 
2017: 97% 

Norm: 97% 
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QUALITY OF LIFE IN THE CITY OVER THE PAST FEW YEARS 
About half (56%) of residents indicate that the quality of life in Guelph has stayed the same over the past few years. Among those 
who perceive a change, twice as many think quality of life has improved rather than declined (28% vs. 14%). 
 
Since 2011, there has been a six-point increase in the proportion of residents who indicate that the quality of life in Guelph has 
improved and a six-point drop in the number who think it has declined. 
 
Perceptions of an improved quality of life are higher in Guelph compared to the National Norm of (28% compared to 24%), while 
perceptions of a decline in quality of life are lower than the National Norm of (14% compared to 18%). 
 
Perceptions of the change in quality of life over the past few years are similar across most subgroups, but does vary by ward. 

3T. Over the past few years, would you say the quality of life in the City of Guelph has…  
Base: All Respondents (n=600) 

28% 

56% 

14% 
1% 

Improved Stayed the same Declined Don’t know 

• Cells in Green are significantly higher than those in Red 

Norm: 24% 
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PERCEPTIONS OF GUELPH 
Residents have positive perceptions of Guelph as a community. Overwhelming majorities agree that Guelph is a 
welcoming community (95%), that they are proud to say they are from Guelph (94%), and that they have a 
strong sense of belonging (88%).  

Q3A. Please rate the extent to which you agree or disagree with the following statements 
Base: All Respondents (n=600) 

34% 

41% 

31% 

61% 

53% 

57% 

3% 

4% 

11% 

Guelph is a welcoming community

I am proud to say I am from Guelph

I have a strong sense of belonging to Guelph

Strongly agree Agree Disagree Strongly disagree Don’t know 

95% 

94% 

88% 

%Agree 

Values <3% not labelled 

• Figures in Green are significantly higher than those in Red 
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CITY SERVICE 
ASSESSMENT 
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26% 

62% 

8% 
2% 2% 

Very satisfied Somewhat
satisfied

Not very
satisfied

Not at all
satisfied

Don’t know 

OVERALL SATISFACTION WITH DELIVERY OF CITY SERVICES 
An overwhelming majority (88%) of Guelph residents express overall satisfaction with the delivery of services 
provided by the City of Guelph,  most are “somewhat satisfied.”  
 
Overall satisfaction does not vary significantly across all demographic and regional subgroups, but there is 
some variation by ward in the proportion who are “very satisfied.” 

Q4. Overall, how satisfied are you with the delivery of all services provided by the City of Guelph? 
Base: All Respondents (n=600) 
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SATISFACTION WITH SERVICES  
Majorities of residents are satisfied with all 18 City of Guelph services tested in the survey.  The proportion who are “very satisfied” is 
highest for emergency services (72%), followed by library services (64%), parks and trails (63%) and garbage collection (61%) and lowest 
for road maintenance (16%). The City of Guelph rates significantly higher than the National Norm on the services by-law enforcement and 
public transportation. 

Q5. Now please rate how satisfied you are with the services provided by the City of Guelph. Would you say you are very 
satisfied, somewhat satisfied, not very satisfied, or not at all satisfied with…? Base: All Respondents (n=600) 

72% 
56% 

63% 
47% 

64% 
51% 

41% 
61% 

47% 
29% 

25% 
31% 
34% 

26% 
23% 
25% 

16% 
22% 

25% 
38% 

30% 
46% 

28% 
40% 

49% 
28% 

41% 
58% 

61% 
52% 
46% 

54% 
48% 
45% 

49% 
44% 

3% 
4% 

4% 
4% 
7% 
5% 

7% 
6% 

4% 
8% 

10% 
13% 
15% 

16% 
19% 

24% 
24% 

3% 
3% 

5% 
6% 
4% 

7% 
9% 
11% 
9% 

7% 
4% 

6% 

Emergency services - Fire and Ambulance
Police services

Parks and trails
Sewers/ waste water

Library services
Water services

Culture and promoting Local Tourism
Garbage collection

Recreation programs and facilities
Support to Charities and Non-Profits and community investment

Support for the local economy
By-law Enforcement

Snow clearing and removal from roads
Communication with residents

Public transportation
Snow clearing and removal from sidewalks

Road Maintenance
Parking

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied Don’t know 

%Satisfied 

National 
Norm 

98% n/a 

94% 91% 

93% 93% 

92% n/a 

91% 87% 

91% n/a 

91% n/a 

89% n/a 

88% 84% 

87% n/a 

  

  

  

  

  

  

  

  

Values <3% not labelled 

• Figures in Green are significantly higher than those in Red 
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GAP ANALYSIS 
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GAP ANALYSIS 
The Gap analysis that follows shows the difference between how important various City services are to residents and how satisfied 
they are with the services.  
 
On the graph, four areas are identified: 
 
Primary Areas for Improvement – services that are considered very important, but with lower satisfaction scores. The focus here is 
on improving these services to increase satisfaction. This is slated as the primary area for improvement because the correlation 
analysis identifies that these services are the strongest drivers of satisfaction. If the City can increase satisfaction in these areas, this 
will have the largest impact on overall perceptions of City services.  
 
Secondary Areas for Improvement – services that are relatively less important, with the lowest satisfaction scores. This should be the 
secondary area of focus to improve the satisfaction scores.  
 
Primary Areas for Maintenance – services of relatively high importance and high satisfaction scores. The focus here is on maintaining 
the current level of service and satisfaction.  
 
Secondary Areas for Maintenance – services with lower importance but high satisfaction scores. The focus here should to be to 
maintain satisfaction levels.  
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GAP ANALYSIS 

Low 

High 

High 

 Secondary Areas for Improvement 
 Primary Areas for Maintenance 

 Primary Areas for Improvement 

 Secondary Areas for Maintenance 

Satisfaction 

Importance 

Culture and promoting Local Tourism  

Support to Charities / 
community investment  

Support for the local economy  

Parks and trails  

Recreation programs / facilities  

Road Maintenance  

Snow clearing /removal 
from roads  

Snow clearing / removal 
from sidewalks  

Emergency services - Fire and Ambulance  

Public transportation  

Sewers/ waste water  
Water services  

Garbage collection  

Police services  

Library services  

Parking  

By-law Enforcement  

Communication 
with residents  
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UNDERSTANDING THE GAP ANALYSIS 
Primary areas for improvement are:  
 
 
 
 
Road maintenance, snow clearing/removal from sidewalks and roads and communication with residents should be the primary areas 
for improvement for the City of Guelph. These services have relatively higher derived importance scores and are some of the 
strongest drivers of satisfaction with the City’s overall level of service.  
 
Secondary areas for improvement are:  
 
 
 
Additional services that fall within the secondary areas for improvement that should be areas of focus include: parking, and public 
transportation.  

• Road maintenance • Snow clearing/removal 
from sidewalks 

• Snow clearing/removal 
from roads 

• Communication with 
residents 

• Parking • Public transportation 
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TAXES AND SERVICES  
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21% 

59% 

13% 
5% 1% 

Very good Fairly good Fairly poor Very poor Don’t know 

VALUE FOR TAX DOLLARS 
Eight in ten (80%) residents believe that they receive good value for their tax dollars. Moreover, the proportion who think they get 
“very good” value is four times greater than the number who think it is “very poor” (21% vs. 5%). 
 
The perceived value for tax dollars for the City of Guelph is on par with the National Norm, including the proportion who say it is 
“very good” (21% vs. 20%, respectively). 
 
Large majorities of residents across all demographic and regional subgroups think they receive good value for their tax dollars, but 
there are significant differences based on gender and ward. 

Q6. Thinking about all the programs and services you receive from the City of Guelph, would you say that overall you get a good value or poor value 
for your tax dollars? (Is that very or fairly good/poor value?) Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

82% 77% 86% 80% 87% 71% 

85% of women compared to  75% of men  
think they receive good value for their tax 
dollar. 

• Figures and cells in Green are significantly higher than those in Red 

2017: 80% 

Norm: 81% 
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BALANCE OF TAXATION AND SERVICES 
When asked the best approach from four options to balance taxation and service delivery levels, residents are divided between 
increasing taxes (45%) or cutting services to maintain or reduce tax levels. Within these groupings, residents tend to more often 
lean towards maintain existing service levels.. 
 
Majorities of those aged 18 to 34 and those in wards 3 and 5 prefer increasing taxes over cutting services (53%, 59% and 58%, 
respectively). 
 
Guelph residents are significantly less likely than the National Norm to prefer increasing taxes (45% vs. 51%), and significantly 
more likely to opt for cutting services (43% vs. 37%). 

Q7. Municipal pproperty taxes are the primary way to pay for services provided by the City of Guelph. That being the case, which of the following four options would you most like the City 
of Guelph to pursue?  Base: All Respondents (n=600) 

13% 

32% 

30% 

13% 

9% 

2% 

Increase taxes - to enhance or expand
services

Increase taxes - to modernize and maintain
services

Cut services - to maintain current tax level

Cut services - to reduce taxes

None of the above

Don’t know 

45%  Norm:51% 
Increase taxes  

43%  Norm:37% 
Cut services  

• Figures and cells in Green are significantly higher than those in Red 

22% 18-34 years 
compared to  

10% 35-54 years 

and 9% 55+  years 



© 2017 Ipsos 24 

INTERACTION WITH 
THE CITY 
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CONTACT WITH THE CITY IN PAST 12 MONTHS 
A total of two-thirds of residents have had contact with the City in the past 12 months, including more than half (55%) who 
have accessed or used a program or service provided by the City of Guelph and about half (46%) who have had contact with 
City of Guelph staff or employees. 
 
City of Guelph residents are significantly more likely than the National Norm to have contacted their municipality. 

Q8. In the past 12 months, have you…? Base: All Respondents (n=600) 

46% 

55% 

33% 

1% 

   Had contact with any City of Guelph
staff or employees

   Accessed or used any program or
service provided by the City of Guelph

None of the above

Don’t know 

Yes (Net Contact) 67%    Norm:52%+ 

+ Caution should be used in comparisons with the National Norm as the question was 
worded differently: In the last 12 months, have you personally contacted or dealt with the 
[[INSERT MUNICIPALITY] or one of its employees? 
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MODE OF CONTACT WITH CITY IN PAST 12 MONTHS 
Among residents who had contact with the City in the past 12 months, the most common mode of contact was in-person, followed by 
online or through the City website. Sizeable proportions have also made contact via telephone or e-mail. 
 
Those who had contact with staff or employees are significantly more likely to have made contact in-person, online or through the City 
website or by telephone than are those who made contact via accessing or using a program or service 
 
 
 

Q9. In the past 12 months, how have you had contact with the City of Guelph? Base: Had Contact with Guelph in past 12 months (n=395) 

58% 

51% 

40% 

35% 

2% 

5% 

1% 

6% 

In-person

Online or through City website

By telephone

By email

Social media

Other

Nothing

Don’t know 
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National 
Norm 

85% 82% 

95% 93% 

94% 86% 

92% n/a 

88% 88% 

85% 83% 

82% /  

  

SATISFACTION WITH CONTACT WITH CITY STAFF 
A large majority of those who had contact with City of Guelph staff or employees in the past 12 months, are satisfied with the 
overall quality of the service they received. Large majorities are also satisfied with specific aspects of staff and service tested in 
the survey.  
 
Assessments regarding staff are generally on par with the National Norm, but higher for knowledge of staff. 
 
 

Q11. Thinking about your most recent contact with a City of Guelph Staff or employee in the past 12 months, how satisfied were you with…? 
Base: Had contact with City of Guelph staff or employees in past 12 months (n=280) 

74% 

63% 

70% 

52% 

55% 

56% 

37% 

21% 

31% 

22% 

37% 

30% 

25% 

37% 

4% 

3% 

6% 

10% 

9% 

13% 

4% 

4% 

5% 

9% 

10% 3% 

Staff being courteous

Staff were knowledgeable

Staff treating you fairly

The ease of reaching staff

The speed and timeliness of service

Being able to complete your transaction and getting what you…

Staff going the extra mile to make sure you got what you needed

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied Don’t know 

%Satisfied 

Values <3% not labelled 

57% 28% 9% The overall quality of service you received
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SATISFACTION WITH MOST RECENT PROGRAM OR 
SERVICE ACCESSED 

Q13. Thinking of the most recent program or services you accessed or used in the past 12 months, how satisfied were you with…? 
Base: Accessed or used program or service provided by the City Of Guelph in the past 12 months (n=318) 

61% 

60% 

59% 

31% 

31% 

29% 

4% 

6% 

6% 

4% Getting what you needed

Accessibility of the program or service

The amount of time it took to get the program or service

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied Don’t know 

91% 

92% 

90% 

 
89% 

%Satisfied 

Values <3% not labelled 

60% 31% 5% 4% The overall quality of program or service

An overwhelming majority of those who accessed or used a City of Guelph program or service in the past 12 months, are 
satisfied with the overall quality of the program or service. Large majorities are also satisfied with specific aspects of the program 
or service tested in the survey.  
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ENGAGING WITH 
CITIZENS 



© 2017 Ipsos 30 

USE OF CITY’S ONLINE PLATFORMS IN PAST 12 MONTHS 
Two-thirds of residents have visited the City’s website in the past 12 months, while two in ten have interacted with the 
City using social media and one in ten have used a City digital app. 
 
The proportion of Guelph residents who have visited their City’s website in the past 12 months is higher than the 
National Norm. 
 
 
 
 

Q14. Have you done the following in the past 12 months? How about…? 
Base: All Respondents (n=600) 

66% 

20% 

9% 

34% 

80% 

91% 

Visited the City’s website 

Interacted with the City using social media

Used a City digital app

Yes No

National 
Norm 

62% 

%Yes 
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PREFERRED WAY TO PARTICIPATE OR ENGAGE 
WITH THE CITY 

When asked their preferred way to participate or engage with the City, online engagement through a website or portal, 
through a survey or through social media top the list as the top methods, as well as in-person, one-on-one.  

Q18. What is your preferred way to participate or engage with the City? 
Base: All Respondents (n=600) 

30% 

28% 

27% 

26% 

16% 

14% 

10% 

9% 

4% 

4% 

1% 

2% 

4% 

Online, through website or portal

In person, one-on-one

Online, through a survey

Online, through social media

In-person town hall meeting

By mail

In-person council meeting

Online town hall meeting

Telephone

Email

Voting

Some other way

None of the above
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CONCLUSIONS  
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CONCLUSIONS 
• Overall, the citizen satisfaction survey finds that the City is perceived very positively by its citizens. 
 
• Residents are very positive about quality of life in the City and have a strong sense of belonging and pride in the City. 

 
• Overall satisfaction with the delivery of all services by the City is strong and the City receives majority levels of satisfaction for all 

services included in the survey. 
 

• However, the City should focus on improving service levels in the areas of road maintenance, snow clearing/ removal from sidewalks 
and from roads, and communication with residents, as boosting scores in these areas would have greatest impact on satisfaction with 
overall level of service. 
 

• Although residents who had contact with City staff or have accessed/used its services/programs are satisfied with their experience, 
some effort should be made in improving very positive perceptions of staff going the extra mile to ensure they get what they needed. 
 

• Residents believe they are receiving good value for their tax dollars, but there is some sensitivity towards tax increases (Guelph 
residents are significantly less likely than the National Norm to prefer tax increases over cutting services). 
 

• Most residents have visited the City’s website in the past year, but fewer have interacted with the City via social media or a City 
digital app. There is an opportunity for increasing these interactions by doing more to promote these platforms. 
 

• Residents are divided on whether they can influence municipal decisions. The City may be able to improve these figures by 
highlighting in their communications areas where public input has been considered and acted on in municipal decision-making. 
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Plans for improvement:  
 
• Parking master plan and the development of the Wilson Street 

Parkade.  
• Snow removal, improved communications, digital app, scheduling  
• Transit route realignment and future service review 
• Road maintenance  - addressed through the new Asset Management 

Program.  
• Communications plain language training, digital communications 

focus, diversified channels 
• Customer Service Framework 
• Engagement, digital platform & communicating impact of public input 
 

Opportunities to act on results 
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Staff 

Report 

To   City Council 
 
Service Area  Office of the Chief Administrative Officer 

 
Date   Monday, October 23, 2017 
 

Subject  Citizen Satisfaction Survey Results 

 

Report Number  CAO-S-1702 

 

Recommendation 

1. That the report titled Citizen Satisfaction Survey Results, dated October 23, 

2017 be received.  

Executive Summary 

Purpose of Report  

To present the results of the 2017 Citizen Satisfaction Survey and to highlight 
opportunities to improve satisfaction in key areas 

Key Findings 

Satisfaction research is an important way for the City to understand how Citizens 
experience City services and if the services are meeting expectations. This 

information is critical to ensure the City keeps on track to meet the goals of its 
Corporate Administrative Plan which is designed to: 
 

 Deliver services that make lives better  
 Build a great community together; and  
 Ensure a solid foundation for a growing city 

 
The consulting research firm Ipsos was selected to develop and implement a citizen 

satisfaction survey. The telephone survey was conducted between July 8 and 19, 
using random digit dialing among City of Guelph residents.  The survey was 
conducted to gather information about: 

 
 Perceptions of quality of life 

 Satisfaction with current levels of programs and services 
 Prioritization of issues the City should address to improve services 
 Views toward property taxes, investment, decision making and priority setting 
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 Perceptions about municipal customer service, communication and 

engagement 

Overall, Guelph residents are very satisfied, feel quality of life is excellent, are 

proud of their community, and have a strong sense of belonging. In several areas 
of satisfaction the City compared very favourably to other municipalities either 
being in line with the norm, or performing higher than the norm.  

 
Positive perceptions of quality of life among Guelph residents are at a very high 

level 97 per cent. The proportion of residents who perceive it to be “very good” is 
significantly higher than the national norm, 52 per cent vs. 45 per cent. 
 

An overwhelming 88 per cent of residents express overall satisfaction with the 
delivery of services provided by the City of Guelph and majorities of residents are 

satisfied with all 18 services tested in the survey.  
 
Guelph residents who had contact with City staff or have accessed or used City 

services or programs are very satisfied with their experience. 
 

Findings from the survey indicate that overall residents believe that they are 
receiving good value for their tax dollars.  
 

City of Guelph residents mention a number of issues as the “most important issue 
facing the City today”. Highest mentions are: 

 
• Infrastructure, road reconstruction and maintenance (14 per cent) 
• Urban development and growth (10 per cent) 

• Transit and transportation (10 percent) 
• Housing availability and affordable housing (8 percent) 

• Property tax rates (7 percent) 
 
The Citizen Satisfaction Survey findings are very positive with the majority of 

residents being satisfied with all 18 services tested. The survey also presents 
opportunities to improve satisfaction based on gap analysis (importance alongside 

satisfaction relative to other services tested).  By focusing improvement activity to 
these areas, the City will have the greatest impact on overall satisfaction. Many of 

these areas still report high levels of satisfaction with some being higher than the 
municipal norms. Services identified in the gap analysis have plans for 
improvement in place. They are road maintenance, snow removal (sidewalks and 

roads), and communications, parking and public transportation.   

Financial Implications 

There are no direct financial implications associated with this report. 
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Report 

 
Background 

Satisfaction research is an important way for the City to understand how citizens 
experience City services and if the services are meeting needs and expectations. 
This information is critical to ensure that the City is on track to meet the goals of its 

Corporate Administrative Plan. It is also a critical tool to support work and budget 
planning. This citizen satisfaction survey is the first completed since 2011 

 
The City runs a series of improvement and innovation round tables that tackle 
pressing challenges that the City faces.  The ‘Citizen First’ roundtable made up of 

staff from all across the organization, work on ways to enhance and foster the 
City’s citizen and user-centred culture. Their core work to date has been two fold, 

the first was to promote and build capacity of staff to identify improvements in their 
service delivery using user focused design methodologies such as Customer Journey 

Mapping, and the second was to champion the need for improved citizen and 
stakeholder analytics around satisfaction with service delivery. An internal survey of 
departments, conducted by the Citizen First roundtable in in 2016, revealed that 

the City’s approach to this work was inconsistent across departments. This Citizen 
Satisfaction Survey is designed to address that inconsistency and provide robust 

corporate wide survey data. It is the intention to conduct this research every 2-3 
years.  
 

Purpose and methodology 
The research consulting firm Ipsos was selected to develop and implement a public 

opinion research survey to better understand citizen needs and expectations and 
identify areas of importance and potential improvement.  A multi-departmental 
project team supported the survey and questionnaire design.  

 
The survey was conducted between July 8 and 19, 2017 by telephone (cell and 

landline) and the sample was drawn using random digit dialing (RDD) among City 
of Guelph residents.  In total 600 interviews were completed yielding statistically 
robust findings. 

 
The results, where available have been reported against comparative municipal 

norms.   
The primary objectives of the survey were to gather the following information from 
the residents of Guelph:  

 Perception of the community’s quality of life  
 Satisfaction with the current level of the City of Guelph programs and 

services 
 Prioritization of issues the City should address to improve municipal 

services  

 Views toward property taxes, investment, and overall decision-making 
and priority-setting within the City  

 Perceptions and expectations of municipal customer service delivery, 
communication, and engagement  
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Additional online opportunity to participate  

The telephone survey was accompanied by an adjunct on-line survey developed 
and analysed in-house for those residents who were not selected for the telephone 

survey. The questionnaire was based on the Ipsos survey. 307 self-selected 
participants responded to the on-line survey.  Whilst this approach offers 
opportunities for additional citizen participation and engagement, it cannot be 

directly compared to the primary survey as the sample is not representative of the 
general population and subject to self-selection bias.  Given this more detailed 

analysis by demographics or ward was not possible.  
 
Compared with statistically robust random sample surveys, the self-selected 

method typically reports lower satisfaction rates. The results of this survey are 
therefore typical and in line with expectations with satisfaction levels lower than the 

statistically robust survey.  
 
Ipsos Results  

According to the Ipsos results report (ATT-1), Guelph residents are very satisfied, 
feel quality of life is excellent, are proud of their community, and have a strong 

sense of belonging.   
 Positive perceptions of quality of life among Guelph residents are at a very 

high level 97 per cent.  
 The proportion of residents who perceive it to be “very good” is significantly 

higher than the National Norm, 52 per cent vs. 45 per cent. 

 An overwhelming 88 per cent of residents express overall satisfaction with 
the delivery of services provided by the City of Guelph  

 Majorities of residents are satisfied with all 18 services tested in the survey 
 
Guelph residents who had contact with City staff or have accessed or used City 

services or programs are satisfied with their experience.  
 Among those who had contact with City staff or employees, 85 per cent are 

satisfied with overall quality of the service they received 
 Among those who accessed programs/services, an overwhelming majority 91 

per cent are satisfied with overall quality of the program or service 

 
City of Guelph Satisfaction with Services and the National Norm 

City Service  Our 
Score 

National 
Norm 

Emergency services – Fire and Ambulance 98% n/a 

Police services 94% 91% 

Parks and trails 93% 93% 

Sewers/ Wastewater 92% n/a 

Library services 91% 87% 

Water services 91% n/a 

Culture and promoting Local Tourism 91% n/a 

Garbage collection 89% n/a 

Recreation programs and facilities 88% 84% 

Support to Charities, non-profits/ community investment 87% n/a 
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City Service  Our 

Score 

National 

Norm 

Support for the local economy 86% n/a 

By-law enforcement 83% 74% 

Snow clearing and removal from roads 80% n/a 

Communication with residents 80% 76% 

Public transportation 71% 64% 

Snow clearing from sidewalks 70% n/a 

Road maintenance 65% 68% 

Parking 65% n/a 

 
 

Findings from the survey indicate residents believe that they are receiving good 
value for their tax dollars.  
 

A majority of residents have visited the City’s website in the past 12 months, and 
are satisfied with their experience. Fewer residents interact with the City via social 

media or using a City digital app. However those who do, have a positive 
experience. 
 

Guelph residents are divided about whether they feel they can influence municipal 
decisions. Younger residents are more likely to feel they can. Online channels are 

the preferred method for engaging with the City, but age is a determining factor, 
with those under the age of 55 more amenable to online engagement opportunities. 
 

City of Guelph residents mention a number of issues as the “most important issue 
facing the City today”. Most mention:  

 Infrastructure, road reconstruction and maintenance (14 per cent) 
 Urban development and growth (10 per cent) 
 Transit and transportation (10 per cent) 

 Housing availability and affordable housing (8 per cent) 
 Property tax rates (7 per cent) 

 
Since 2011, there has been a six-point increase in mention of infrastructure and a 
four-point decline in mention of municipal finances. 

 
Opportunities to use the results 

 
Satisfaction research is an important way for the City to understand how citizens 
experience services and if those services are meeting expectations. This information 

is critical to ensure the City is on track to meet the goals of its Corporate 
Administrative Plan. It is also a useful tool to support work and budget planning.  

 
The City will use the findings as part of its continuous improvement program in a 

number of different ways: 
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 Being transparent through better public reporting. The survey has collected 
key performance indicator data that is now available on The Count; the City’s 

new beta performance dashboard.  
 Informing the City’s asset management program as it helps gain a high level 

understanding of what the public consider acceptable levels of service which 
is the foundation of effective asset management  

 Informing the future program and prioritization of service reviews 

 Supports budget deliberations in terms of investment decisions over the 
medium and long term. 

 
The survey also presents opportunities to improve satisfaction based on “gap 

analysis” which looks at how important a service is against its satisfaction scores 

relative to other services rated.  By focusing improvement activity to these areas, 

the City could have the greatest impact on overall satisfaction. However, it is 

important to consider that simply increasing investment in these areas may not be 

cost effective or the right course of action. This is particularly relevant if satisfaction 

is already high, or if there are significant operational, fiscal, policy or legislative 

constraints. In many of these cases incremental operational improvements or 

improved citizen communications are the most appropriate focus. 

It must be recognized that the majority of citizens are still satisfied with these 

services and some of the services identified in the gap analysis have satisfaction 

levels higher than the municipal norm, such as public transportation and 

communications. This said if the City wants to move the needle on overall 

satisfaction these are the places to focus.   

The results indicate that there are three primary areas that fall into this category. 
These services are the strongest drivers of satisfaction. Increasing satisfaction in 
these areas will positively impact overall satisfaction. 

 
 Road maintenance, 65 per cent very satisfied or satisfied  

 Snow clearing/ removal from roads 80 per cent satisfaction and 70 per cent 
satisfaction for sidewalks  

 Communication with residents, 80 per cent satisfaction 
 

In addition to the three primary areas of focus, the results also indicate secondary 
areas for improvement. These services are relatively less important and have lower 
scores. The focus for these areas should be secondary.  

 Parking, 65 per cent 
 Public Transportation, 71 per cent 

 
Many of these areas have plans for improvement already in place such as parking 

and snow removal. The City is the process of implementing the parking master plan 

and the development of the Wilson Street Parkade. The Operations department is in 

in the process of implementing a number of changes to the City’s snow removal 

services including more effective communications, increasing awareness of the 

current policies/standards for snow removal, the release of a new snow plow digital 
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tracking app and ensuring staff are trained and deployed most effectively through 

improved scheduling and planning. Transit (public transportation) is in the process 

of route realignment and will be coming forward over the coming months for a 

service review. The Corporate Communications and Customer Service department 

plans to enhance the plain language training it delivers to employees to improve 

the way the City communicates with all stakeholders. It also plans to build on its 

digital communications focus and further diversify the channels the City uses to 

communicate with its stakeholders. Others areas such as road maintenance have 

traditionally received lower levels of capital investment and will be addressed 

through the new Asset Management Program.  

Additional focus areas include community engagement and customer service. These 
services, while not referenced in the gap analysis from Ipsos, have the potential for 

broad impacts on service overall. The City is currently exploring more digital 
options to engage more residents, and amongst other things is taking steps to 

make more information on the outcomes of community engagement more easily 
available to the public so they can see the impact of their participation. The City is 
also developing Customer Service Strategy that will build on the City’s success in 

this area. 
 

The Citizen Satisfaction Survey findings are very positive. The City will continue to 
implement its continuous improvement plans in the areas that can have the 
greatest impact on overall service satisfaction.  

 

Financial Implications 

There are no direct financial implications associated with this report. 
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 Strategy, Innovation, Intergovernmental Services 

 Technology and Innovation 
 Culture Tourism and Community Investment 

 Service Guelph 
 Corporate Communications 
 Asset Management 
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 Planning, Urban Design & Build-Development Planning  

 Operations 
 Engineering and Capital Infrastructure Services  
 Guelph Transit 
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Corporate Administrative Plan 
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Service Excellence 
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Our Services - Municipal services that make lives better 
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Our Resources - A solid foundation for a growing city 
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BACKGROUND AND OBJECTIVES   
• The City of Guelph commissioned public opinion research to better understand citizen needs and expectations in order to 

effectively prioritize and implement improvements with respect to delivery of services and the citizen experience.    
 

• The primary objectives of the survey are to gather the following information from the residents of Guelph:  
 

 Perception of the community’s quality of life  
 

 Satisfaction with the current level of the City of Guelph programs and services 
 

 Prioritization of issues that the City should address to improve municipal services  
 

 Views toward property taxes, investment, and overall decision-making and priority-setting within the City  
 

 Perceptions and expectations of municipal customer service delivery, communication, and engagement  
 

• The insights gained through the survey will enhance corporate strategic planning, improve program/service design and delivery, 
and  enhance citizen experience.  The survey will provide baseline performance data against which the City will be tracking the 
impact of its efforts at bi-annual intervals.  
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METHODOLOGY  
• This survey was conducted by telephone and the sample was drawn using random digit dialing (RDD) among City of Guelph 

residents.    

• A total of n=600 interviews were completed among residents 18 years of age and older, with n=306 conducted via landline and 
n=294 by cellphone. 

• The overall survey results have been weighted by age and gender to reflect the population of the City of Guelph.  

• A sample of 600 interviews produces results which can be considered accurate within ± 4.0 percentage points, 19 times out of 20.  
The margin of error will be larger for subgroups. The sample size asked each of the questions is noted after the question wording at 
the bottom of the graph (denoted by n=). 

• This survey was conducted between July 8 and 19, 2017. 
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REPORTING CONVENTIONS 
• Throughout the report totals may not add to 100% due to rounding or because the question is a multi-select question, where 

respondents were permitted to choose more than one response.    

• Where available tracking data has been included from a 2011 City of Guelph survey.  

• Where possible throughout the report the City of Guelph’s findings have been compared to the Ipsos National Norm. The Ipsos 
National Norm is a reliable average that includes all of the Citizen Satisfaction Research Studies that we have conducted across the 
country within the last 5 years.  

• Significant differences across sub-groups are noted where they exist.  

 Colour-coding has been used to indicate whether a number is significantly higher than other numbers (denoted in green) or 
significantly lower than other numbers (denoted in red). In the following example, the number for those who are age 55 and 
older is significantly higher than that for those who are age 18 to 34 and, in contrast, the number for those age 18 to 34 is 
significantly lower than that for those age 55 and older. 

                 (55% 55+ years 55% 35-54 years 44% 18-34 years).  

 When numbers are compared in tables, a similar colour-coding scheme is used: a number that is significantly higher than 
other numbers is denoted by a green cell, while a number that is significantly lower than other numbers is denoted by a red 
cell. For example, in the table below, the numbers for Wards 5 and 6 are significantly higher than those for Wards 1 and 3 
and, in contrast, the numbers for Wards 1 and 3 are significantly lower than those for Wards 5 and 6. 

 

 
Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

43% 48% 46% 51% 58% 61% 
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Normative Comparisons  

• Comparisons have been made between the results of the 
2017 City of Guelph Satisfaction Survey to Ipsos’ database of 
municipal normative data where possible. 

• This normative database is comprised of survey findings for 
select questions from other municipal governments from 
across the country.  

 

Ward Comparisons 

• An analysis of surveys results by Ward within the City of 
Guelph is included throughout the report where statistically 
significant differences by Ward exist.  

NORMATIVE COMPARISONS AND ANALYSIS BY WARD 
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EXECUTIVE SUMMARY 
Overall, the citizen satisfaction survey finds very positive assessments of the City of Guelph among residents.  

 
• Positive perceptions of quality of life among Guelph residents are at a very high level (97%). The proportion of residents who 

perceive it to be “very good” is significantly higher than the National Norm (52% vs. 45%). Moreover, among those who perceive 
a change in quality of life over the past few years, twice as many think quality of life has improved than declined (28% vs. 14%). 
 

• Overwhelming majorities agree that Guelph is welcoming community (95%), are proud to say they are from Guelph (94%), and 
have a strong sense of belonging to Guelph (88%). 
 

• Overall satisfaction with the delivery of all services by the City is strong at 88%, while most residents indicating that they are 
“somewhat satisfied” (62%), compared to those residents that indicate they are “very satisfied” (26%). Satisfaction with service 
delivery is slightly lower than the National Norm (88% vs. 92%). 
 

• Looking specifically at the various services provided by the City, large majorities of residents are satisfied with all 18 services 
tested in the survey, with the highest satisfaction found for emergency services (98%), police services (94%), parks and trails 
(92%), sewers and waste water (92%), library services (91%), water services (91%), and culture and promoting local tourism 
(91%). The lowest satisfaction ratings are found for road maintenance and parking (65% each); about a third express 
dissatisfaction with these two services. Satisfaction with bylaw enforcement (83% vs. 74%) and public transportation (71% vs. 
64%) are significantly higher than the National Norm  
 

• The results indicate that there are three areas that the City should focus on improving service levels – (1) road maintenance, (2) 
snow clearing/ removal from sidewalks from roads, and (3) communication with residents, as boosting scores in these areas 
would have greatest impact on satisfaction with overall level of service. 
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EXECUTIVE SUMMARY 
The survey finds that those who had contact with City staff or have accessed/ used its services/ programs are satisfied with their 
experience.  

 
• Among those who had contact with City staff or employees, more than eight in ten (85%) are satisfied with overall quality of the 

service they received. Three-quarters or more are satisfied with other aspects, with residents most satisfied with courteousness 
(74% very satisfied), followed by being treated fairly (70%), knowledge (63%), being able to complete their transaction and getting 
what they needed (56%), speed and timeliness of service (55%), ease of reaching staff, and going the extra mile to ensure they got 
what they needed (37%).   

 
• Among those who accessed programs/services, an overwhelming majority (91%) are satisfied with overall quality of the program or 

service.  Nine in ten are satisfied with other aspects, including six in ten who are very satisfied with getting what they needed, 
accessibility of the program/service, and the amount of time it took to get the program/service.  

 
Findings from the survey indicate that residents believe that they are receiving good value for their tax dollars, but are divided 
between increasing taxes and cutting services. 
 
• Eight in ten (80%) residents believe they are getting good value for their tax dollar, and those who think they are getting “very 

good” value outweigh those who think they are getting “very poor” value by a margin of four-to-one (21% vs. 5%).  
 

• However, residents are divided about increasing taxes, specifically whether they support increasing taxes – to modernize and 
maintain services, or cutting services, specifically cutting services – to maintain the current tax level (32% vs. 30%). Residents’ 
preference for tax increases is significantly lower than the National Norm (45% vs. 51%), while preference for cutting services is 
significantly higher (43% vs. 37%). 
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EXECUTIVE SUMMARY 
When it comes to the use and perceptions of the City’s online platforms, majorities of residents have visited the City’s website in the 
past 12 months, and are satisfied with their experience. Far fewer are interacting with the City via social media or using a City digital 
app, but those who are accessing these do have positive perceptions. 
 
• Two-thirds of residents report visiting the City’s website in the past 12 months, and among these eight in ten or more are satisfied with 

all aspects of the website tested in the survey, with residents most satisfied with the provision of the information they needed (48%). 
 

• Two in ten have interacted with the City using social media and one in ten have used a City digital app, and among these, nine in ten or 
more are satisfied with all aspects of these online platforms, with residents being most satisfied with the provision of the information 
they needed (56% and 60%, respectively). 
 

Residents are divided about whether they can influence municipal decisions, younger residents are more assured of their ability in this 
regard. Online channels are their preferred method for engaging with the City, but age is a determining factor, with those under the 
age of 55 more amenable to online engagement. 
 
• A half (51%) of residents think they can influence municipal decisions, but a similar proportion (47%) disagree with this view, and those 

who “strongly disagree” outweigh those who “strongly agree” by a margin of two-to one (23% vs. 11%). However, those aged 18 to 34 
are most likely to think they can influence municipal decisions (62% vs. 39% among those aged 55 and older). 
 

• Online channels - through a website or portal (30%), through a survey (27%) or through social media (26%) are the main ways in which 
residents would prefer to engage with  the City, but residents under age 55 are most likely to prefer these methods, while older 
residents are most likely to prefer in-person, one-on-one (39% vs. 28% among the general population). 
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MOST IMPORTANT ISSUE FACING GUELPH TODAY 
• City of Guelph residents mention a number of issues as the most important issue facing the City today, with the most mentioning 

infrastructure/road reconstruction and maintenance, urban development/growth, transit/transportation, housing availability/affordable housing, 
and property tax rates. Since 2011, there has been a six-point increase in mention of infrastructure and a four-point decline in mention of 
municipal finances. The most important issues vary significantly by age and ward, and these differences are highlighted to the right of the chart. 

Q1T In your view, what is the most important issue facing Guelph today – the one that should receive priority attention from local leaders?  
Base: All Respondents (n=600) 

14% 
10% 
10% 

8% 
7% 

4% 
4% 
4% 

3% 
3% 
3% 
3% 

2% 
2% 
2% 
2% 

1% 
1% 
1% 
1% 

11% 
11% 

5% 

Infrastructure/ road reconstruction and maintenance

Urban development/ growth

Transit/ transportation/ GO train

Housing availability/ affordable housing

Property tax rates

Municipal finances/ budget/ spending/ deficit

Environmental concerns

Recreation/ parks

Water supply/ wastewater

Poverty/ homelessness/ social issues/food security

Employment / Job creation/ supporting business

Health concerns/ health care

Traffic

Crime/ law and order/ violencec

Garbage collection

Hydro/ Hydro cost

(New) library

Parking (lot)

Lack of grocery stores

Taxes

Other

Nothing

Don’t know 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

Infrastructure/road reconstruction and maintenance 21% 15% 14% 8% 17% 8% 

Urban development/growth 18% 4% 9% 8% 11% 12% 

Transit/transportation 9% 9% 10% 10% 13% 8% 

Housing availability/affordable housing 4% 10% 8% 7% 12% 7% 

Property tax rates 4% 6% 7% 7% 6% 12% 

• Figures and cells in Green are significantly higher than those in Red 

12% 55+ years vs. 7% 35-54 years 3% and 18-34 years 

12% 55+ years  vs. 14% 35-54 years 3% and 18-34 years 
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[VALUE] 
46% 

2% 0% 

Very good Good Poor Very poor

OVERALL QUALITY OF LIFE IN THE CITY OF GUELPH 
City of Guelph residents almost unanimously rate the overall quality of life in the City as good or very good, including a half (52%) of residents 
who rate the quality of life as “very good.”  
 
The perceived overall quality of life in the City of Guelph is on par with the National Norm, but the proportion who say it is “very good” is 

seven points higher than the National Norm (52% vs. 45%).  
 
Quality of life ratings are similar across demographic and regional subgroups. However, there are significant differences in “very good” ratings 
based on age and ward. 

Q2. How would you rate the overall quality of life in the City of Guelph Today? Would you say it is 
Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

43% 48% 46% 51% 58% 61% 

• Figures and cells in Green are significantly higher than those in Red 

55% 55+ years 

55% 35-54 years 

44% 18-34 years 

2017: 97% 

Norm: 97% 

NORM 
 45% 
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QUALITY OF LIFE IN THE CITY OVER THE PAST FEW YEARS 
About half (56%) of residents indicate that the quality of life in Guelph has stayed the same over the past few years. Among those who perceive 
a change, twice as many think quality of life has improved rather than declined (28% vs. 14%). 
 
Since 2011, there has been a six-point increase in the proportion of residents who indicate that the quality of life in Guelph has improved and a 
six-point drop in the number who think it has declined. 
 

Perceptions of an improved quality of life are higher in Guelph compared to the National Norm of (28% compared to 24%), while 

perceptions of a decline in quality of life are lower than the National Norm of (14% compared to 18%). 
 
Perceptions of the change in quality of life over the past few years are similar across most subgroups, but does vary by ward. 

3T. Over the past few years, would you say the quality of life in the City of Guelph has…  
Base: All Respondents (n=600) 

28% 

56% 

14% 

1% 

Improved Stayed the same Declined Don’t know Change in quality of life Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

Improved 33% 26% 22% 29% 24% 33% 

Stayed the same 54% 52% 66% 51% 66% 50% 

Declined 13% 22% 9% 17% 9% 16% 

• Cells in Green are significantly higher than those in Red 
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PERCEPTIONS OF GUELPH 
Residents have positive perceptions of Guelph as a community. 
 
Overwhelming majorities agree that Guelph is a welcoming community (95%), that they are proud to say they are from Guelph (94%), and that 
they have a strong sense of belonging (88%).  
 
There is very little variation in perceptions of Guelph across demographic and regional subgroups. 

Q3A. Please rate the extent to which you agree or disagree with the following statements 
Base: All Respondents (n=600) 

34% 

41% 

31% 

61% 

53% 

57% 

3% 

4% 

11% 

Guelph is a welcoming community

I am proud to say I am from Guelph

I have a strong sense of belonging to Guelph

Strongly agree Agree Disagree Strongly disagree Don’t know 

95% 

94% 

88% 

%Agree 

Values <3% not labelled 

46% 35-54 years 

“strongly agree” 

compared to , 42% 

55+ years, and 35% 

18-34 years. 

• Figures in Green are significantly higher than those in Red 
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26% 

62% 

8% 
2% 2% 

Very satisfied Somewhat
satisfied

Not very
satisfied

Not at all
satisfied

Don’t know 

OVERALL SATISFACTION WITH DELIVERY OF CITY SERVICES 
An overwhelming majority (88%) of Guelph residents express overall satisfaction with the delivery of services provided by the City of Guelph,  
most are “somewhat satisfied.”  
 
Overall satisfaction does not vary significantly across all demographic and regional subgroups, but there is some variation by ward in the 
proportion who are “very satisfied.” 

Q4. Overall, how satisfied are you with the delivery of all services provided by the City of Guelph? 
Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

24% 24% 26% 22% 36% 27% 

• Cells in Green are significantly higher than those in Red 
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SATISFACTION WITH SERVICES  
Majorities of residents are satisfied with all 18 City of Guelph services tested in the survey.  The proportion who are “very 
satisfied” is highest for emergency services (72%), followed by library services (64%), parks and trails (63%) and garbage 
collection (61%) and lowest for road maintenance (16%). The City of Guelph rates significantly higher than the National Norm 
on the services by-law enforcement and public transportation. 

Q5. Now please rate how satisfied you are with the services provided by the City of Guelph. Would you say you are very 
satisfied, somewhat satisfied, not very satisfied, or not at all satisfied with…? Base: All Respondents (n=600) 

72% 

56% 

63% 

47% 

64% 

51% 

41% 

61% 

47% 

29% 

25% 

31% 

34% 

26% 

23% 

25% 

16% 

22% 

25% 

38% 

30% 

46% 

28% 

40% 

49% 

28% 

41% 

58% 

61% 

52% 

46% 

54% 

48% 

45% 

49% 

44% 

3% 

4% 

4% 

4% 

7% 

5% 

7% 

6% 

4% 

8% 

10% 

13% 

15% 

16% 

19% 

24% 

24% 

3% 

3% 

5% 

6% 

4% 

7% 

9% 

11% 

9% 

7% 

4% 

6% 

Emergency services - Fire and Ambulance

Police services

Parks and trails

Sewers/ waste water

Library services

Water services

Culture and promoting Local Tourism

Garbage collection

Recreation programs and facilities

Support to Charities and Non-Profits and community investment

Support for the local economy

By-law Enforcement

Snow clearing and removal from roads

Communication with residents

Public transportation

Snow clearing and removal from sidewalks

Road Maintenance

Parking

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied Don’t know 

%Satisfied 

Norm 

98% n/a 
94% 91% 
93% 93% 

92% n/a 

91% 87% 

91% n/a 
91% n/a 
89% n/a 
88% 84% 

87% n/a 

86% n/a 
83% 74% 
80% n/a 

80% 76% 

71% 64% 
70% n/a 

65% 68% 

65% n/a 

Values <3% not labelled 

• Cells in Green are significantly higher than those in Red 
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‘VERY SATISFIED’ WITH SERVICES  

Q5. Now please rate how satisfied you are with the services provided by the City of Guelph. Would you say you are very satisfied, somewhat satisfied, not very satisfied, or not at all 
satisfied with…? Base: All Respondents (n=600) 

• Figures and cells in Green are significantly higher than those in Red 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

63% 68% 62% 46% 73% 64% 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

31% 24% 16% 21% 24% 23% 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

52% 38% 45% 47% 53% 47% 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

57% 56% 44% 61% 56% 63% 

70% of Millennials, vs. 61% Gen 

X’ers and 58% Baby Boomers.  18-34 

Police services – 56% Very 
Satisfied 

Public transportation – 23% Very 
Satisfied  

Parks and trails – 63% Very Satisfied 

Sewers/waste water – 47% 
Very Satisfied 
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‘VERY SATISFIED’ WITH SERVICES  

Q5. Now please rate how satisfied you are with the services provided by the City of Guelph. Would you say you are very satisfied, somewhat satisfied, not very satisfied, or not at all 
satisfied with…? Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

37% 50% 52% 34% 42% 34% 

• Figures and cells in Green are significantly higher than those in Red 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

13% 19% 22% 23% 27% 24% 

51% of women 

compared to 42% men 

Library services – 64% Very Satisfied  Recreation programs and facilities – 47% Very Satisfied 

Parking – 22% Very Satisfied   
Culture and promoting local tourism 

– 41% Very Satisfied 

70% of women 

compared to 57% men 
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GAP ANALYSIS 
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GAP ANALYSIS 
The Gap analysis that follows shows the difference between how important various City services are to residents and how satisfied 
they are with the services. Importance scores are plotted horizontally across the bottom of the chart (along the X-axis). Satisfaction 
scores are plotted vertically (along the Y-axis). Importance scores are derived from correlation analysis with overall City service 
satisfaction and satisfaction scores represent overall stated satisfaction (very & somewhat) with each of the individual City services.  

Typically, it is most advantageous to focus on improving services that are of high importance to residents but where satisfaction is 
relatively low. However, in some instances it is also strategic to focus on lower importance items if the City can see potential to make 
a big difference. 

 

On the graph, four areas are identified: 

Primary Areas for Improvement – services that are considered very important, but with lower satisfaction scores. The focus here is 
on improving these services to increase satisfaction. This is slated as the primary area for improvement because the correlation 
analysis identifies that these services are the strongest drivers of satisfaction. If the City can increase satisfaction in these areas, this 
will have the largest impact on overall perceptions of City services.  

Secondary Areas for Improvement – services that are relatively less important, with the lowest satisfaction scores. This should be the 
secondary area of focus to improve the satisfaction scores.  

Primary Areas for Maintenance – services of relatively high importance and high satisfaction scores. The focus here is on maintaining 
the current level of service and satisfaction.  

Secondary Areas for Maintenance – services with lower importance but high satisfaction scores. The focus here should to be to 
maintain satisfaction levels.  
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UNDERSTANDING THE GAP ANALYSIS 
Primary areas for improvement are:  

 

 

 

Road maintenance, snow clearing/removal from sidewalks and roads and communication with residents should be the primary areas 
for improvement for the City of Guelph. These services have relatively higher derived importance scores and are some of the 
strongest drivers of satisfaction with the City’s overall level of service.  

Secondary areas for improvement are:  

 

 

Additional services that fall within the secondary areas for improvement that should be areas of focus include: parking, and public 
transportation.  

 

It should be noted that although an area receives a large majority score on satisfaction (e.g., Communication with residents receives 
an 80% satisfaction score), it can still be seen as an area of improvement. The reason for this is that although its satisfaction score is 
high, it scores lower in relation to most other areas and is a strong driver of overall satisfaction (e.g., Communication with residents 
is the number one driver of overall satisfaction – farthest on the right in the pink quadrant on the grid chart on p.25). Hence, if this 
area is not monitored and satisfaction falls notably, it could have a negative impact on overall satisfaction and, in contrast, if more 
action is taken in this area, and satisfaction goes up notably, it could have a positive impact on overall satisfaction. 

• Road maintenance 
• Snow clearing/removal 

from sidewalks 
• Snow clearing/removal 

from roads 
• Communication with 

residents 

• Parking • Public transportation 
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GAP ANALYSIS 

Low 

High 

High 

 Secondary Areas for Improvement 
 Primary Areas for Maintenance 

 Primary Areas for Improvement 

 Secondary Areas for Maintenance 

Satisfaction 

Importance 

Culture and promoting Local Tourism  

Support to Charities / 
community investment  

Support for the local economy  

Parks and trails  

Recreation programs / facilities  

Road Maintenance  

Snow clearing /removal 
from roads  

Snow clearing / removal 
from sidewalks  

Emergency services - Fire and Ambulance  

Public transportation  

Sewers/ waste water  
Water services  

Garbage collection  

Police services  

Library services  

Parking  

By-law Enforcement  

Communication 
with residents  
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TAXES AND SERVICES  
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21% 

59% 

13% 
5% 1% 

Very good Fairly good Fairly poor Very poor Don’t know 

VALUE FOR TAX DOLLARS 
Eight in ten (80%) residents believe that they receive good value for their tax dollars. Moreover, the proportion who think they get “very 
good” value is four times greater than the number who think it is “very poor” (21% vs. 5%). 
 
The perceived value for tax dollars for the City of Guelph is on par with the National Norm, including the proportion who say it is “very good” 
(21% vs. 20%, respectively). 
 
Large majorities of residents across all demographic and regional subgroups think they receive good value for their tax dollars, but there are 
significant differences based on gender and ward. 

Q6. Thinking about all the programs and services you receive from the City of Guelph, would you say that overall you get a good value or poor value for your tax dollars? (Is that very or 
fairly good/poor value?) Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

82% 77% 86% 80% 87% 71% 

85% of women compared to  75% of men  

think they receive good value for their tax 
dollar. 

• Figures and cells in Green are significantly higher than those in Red 

2017: 80% 

Norm: 81% 
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BALANCE OF TAXATION AND SERVICES 
When asked the best approach from four options to balance taxation and service delivery levels, residents are divided between increasing 
taxes (45%) or cutting services to maintain or reduce tax levels. Within these groupings, residents tend to more often lean towards 
maintain existing service levels.. 
 
Majorities of those aged 18 to 34 and those in wards 3 and 5 prefer increasing taxes over cutting services (53%, 59% and 58%, 
respectively). 
 
Guelph residents are significantly less likely than the National Norm to prefer increasing taxes (45% vs. 51%), and significantly more likely 
to opt for cutting services (43% vs. 37%). 

Q7. Municipal pproperty taxes are the primary way to pay for services provided by the City of Guelph. That being the case, which of the following four options would you most like the City 
of Guelph to pursue?  Base: All Respondents (n=600) 

13% 

32% 

30% 

13% 

9% 

2% 

Increase taxes - to enhance or expand
services

Increase taxes - to modernize and maintain
services

Cut services - to maintain current tax level

Cut services - to reduce taxes

None of the above

Don’t know 

45%  Norm:51% 
Increase taxes  

43%  Norm:37% 
Cut services  

• Figures and cells in Green are significantly higher than those in Red 

22% 18-34 years 

compared to  

10% 35-54 years 

and 9% 55+  years 
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INTERACTION WITH 
THE CITY 
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CONTACT WITH THE CITY IN PAST 12 MONTHS 
A total of two-thirds of residents have had contact with the City in the past 12 months, including more than half (55%) who have accessed 
or used a program or service provided by the City of Guelph and about half (46%) who have had contact with City of Guelph staff or 
employees. 
 
City of Guelph residents are significantly more likely than the National Norm to have contacted their municipality. 

Q8. In the past 12 months, have you…? Base: All Respondents (n=600) 

46% 

55% 

33% 

1% 

   Had contact with any City of Guelph
staff or employees

   Accessed or used any program or
service provided by the City of Guelph

None of the above

Don’t know 

Yes (Net Contact) 67%    Norm:52%+ 

+ Caution should be used in comparisons with the National Norm as the question was 
worded differently: In the last 12 months, have you personally contacted or dealt with the 
[[INSERT MUNICIPALITY] or one of its employees? 
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CONTACT WITH THE CITY IN PAST 12 MONTHS 
Women are significantly more likely than men to have accessed or used a program or service provided by the City (72% vs. 62%). 
 
Those aged 35 to 54 are significantly more likely than those aged 18 to 34 and those aged 55 and older to have had contact with staff/employee. 
Those aged 35 to 54 along with those aged 18 to 34 are more likely than their older counterparts to have accessed or used a program or service. 
 
Residents in wards 2 and 4 are significantly more likely than those in ward 6 to have had some contact with the City in the past 12 months.   

Q8. In the past 12 months, have you. Base: All Respondents (n=600) 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

69% 72% 65% 70% 67% 57% 

55+ years 

35-54 years 

18-34 years 61% 

63% 

40% 

• Figures and cells  in Green are significantly higher than those in Red 

Contact with 
staff/employee 

Accessed/used 
program/service 

38% 

58% 

41% 

Contact with 
staff/employee 

Accessed/used 
program/service 

48% 

61% 

46% 

46% 

Contact with City 
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MODE OF CONTACT WITH CITY IN PAST 12 MONTHS 
Among residents who had contact with the City in the past 12 months, the most common mode of contact was in-person, followed by online or 
through the City website. Sizeable proportions have also made contact via telephone or e-mail. 
 
Those who had contact with staff or employees are significantly more likely to have made contact in-person, online or through the City website or 
by telephone than are those who made contact via accessing or using a program or service 
 
Those aged 35 to 54 are significantly more likely than those aged 18 to 34 and those aged 55 and older to have contacted the City online or 
through the City website (62% vs. 47% and 40%, respectively). Those aged 35 to 54 are more likely than those aged 55 and older to have made 
contact in-person (65% vs. 54%) and more likely than those aged 18 to 34 to have made contact via e-mail (43% vs. 26%). Those aged 35 and older 
are more likely than those aged 18 to 34 to have contacted the City by telephone (45% vs 28%). 
 

Q9. In the past 12 months, how have you had contact with the City of Guelph? Base: Had Contact with Guelph in past 12 months (n=395) 

58% 

51% 

40% 

35% 

2% 

5% 

1% 

6% 

In-person

Online or through City website

By telephone

By email

Social media

Other

Nothing

Don’t know 

Type of Contact 

Contact with staff/employee Accessed/used program/service 

54% 31% 

30% 43% 

48% 16% 

30% 17% 

• Cells in Green are significantly higher than those in Red 
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REASONS FOR CONTACTING THE CITY 
• Residents who had contact with City of Guelph staff or employees in the past 12 months mention a variety of reasons for contact. The most 

common reasons for contacting staff are about garbage collection or waste management, obtaining information, recreation centre or 
programs, parking, library services, infractions or bylaw infractions, or obtaining permits or licenses. 
 
Women are significantly more likely than men to have contacted staff about  recreation centre/programs (16% vs. 5%) or taxes/pay bills (10% 
vs. 3%); while men are more likely to have contacted staff regarding water issues/flooding (7% vs. 2%), inspection (6% vs. 1%), unspecified 
services (5% vs. 1%), community engagement/activities (5% vs. 0%), or a Council meeting (3% vs. 0%). 

Q10. In the past 12 months, why did you contact City of Guelph Staff or employees? 
Base: Had contact with City Of Guelph staff or employees (n=280) 

11% 

11% 

11% 

9% 

9% 

8% 

8% 

7% 

5% 

5% 

4% 

4% 

4% 

4% 

4% 

Garbage collection/ waste  management

Obtaining information (specified)

Recreation centre/ programs

Parking

Library services

Infractions/ bylaw infractions

Obtaining permits/ licenses

Taxes/ pay bills

City cleanup (i.e  dead  trees,  branches)

Guelph police

Complaints/ feedback

Water issues/ flooding

Inspection

Transit system

Pool passes

3% 

3% 

3% 

3% 

2% 

2% 

31% 

2% 

1% 

Property taxes

Roads/ sidewalks

Services (unspecified)

Community engagements/ activities

Snow removal

Council meeting

Other

Don`t know

No answer
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Norm 

85% 82% 

95% 93% 

94% 86% 

92% n/a 

88% 88% 

85% 83% 

82% n/a 

74% n/a 

SATISFACTION WITH CONTACT WITH CITY STAFF 
A large majority of those who had contact with City of Guelph staff or employees in the past 12 months, are satisfied with the overall 
quality of the service they received. Large majorities are also satisfied with specific aspects of staff and service tested in the survey.  
 
Assessments regarding staff are generally on par with the National Norm, but higher for knowledge of staff. 
 
Women are significantly more likely than men to be very satisfied with fair treatment by staff (77% vs. 63%), and those aged 35 to 54 are 
significantly more likely than those aged 55 and older to be very satisfied with fair treatment by staff (76% vs. 63%). 

Q11. Thinking about your most recent contact with a City of Guelph Staff or employee in the past 12 months, how satisfied were you with…? 
Base: Had contact with City of Guelph staff or employees in past 12 months (n=280) 

74% 

63% 

70% 

52% 

55% 

56% 

37% 

21% 

31% 

22% 

37% 

30% 

25% 

37% 

4% 

3% 

6% 

10% 

9% 

13% 

4% 

4% 

5% 

9% 

10% 3% 

Staff being courteous

Staff were knowledgeable

Staff treating you fairly

The ease of reaching staff

The speed and timeliness of service

Being able to complete your transaction and getting what you…

Staff going the extra mile to make sure you got what you…

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied Don’t know 

%Satisfied 

Values <3% not labelled 

57% 28% 9% The overall quality of service you received
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PROGRAMS ACCESSED IN THE PAST 12 MONTHS 
When residents who in the past 12 months accessed or used a program or service provided by the City are asked which program or service they 
accessed, they mentioned a wide range of programs or services. The most commonly accessed programs or services are library services or recreation 
programs/centre. 
 
Women are significantly more likely than men to have accessed camps (6% vs. 1%), while men are more likely than women to have accessed water 
works (5% vs. 1%). Those aged 18 to 34 are significantly more likely than their older counterparts to have accessed transit/public transportation 34% 
vs. 10% 35-54 years and 6% 55+ years). Those aged 35 to 54 are more likely than their younger and older counterparts to have accessed pools (21% 
vs. 10% and 7%, respectively), and are more likely than those aged 55 and older to have accessed recreation programs/centre (35% vs. 21%). Those 
aged 55 and older are more likely than their younger counterparts to have accessed library services (46% vs. 27% 18-34 years and 32% 35-54 years) 
and services for seniors (11% vs. 1% 18-54 years). 

Q12. Which City of Guelph program or services have you accessed in the past 12 months? 
Base: Accessed or used program or service provided by the City Of Guelph in the past 12 months (n=318) 

34% 

30% 

20% 

18% 

13% 

12% 

5% 

4% 

4% 

4% 

4% 

4% 

4% 

Library services

Recreation programs/ centre

Waste management

Transit/ public transportation

Pool (swimming)

Parks

City services (up keeping)

Parking

Services for seniors

Taxes

Fire & ambulance

Police

Camps/ summer camps

3% 

3% 

3% 

2% 

2% 

1% 

24% 

1% 

1% 

Roads/ trails

Water works

Events (holiday celebrations, cultural events)

Permits/ licenses

City Hall

Nothing

Other

Don't know

No answer
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PROGRAMS ACCESSED IN THE PAST 12 MONTHS 
 
 
Women are significantly more likely than men to have accessed camps, while men are more likely than women to have accessed water 
works.  
 
Those aged 18 to 34 are significantly more likely than their older counterparts to have accessed transit/public transportation. Those 
aged 35 to 54 are more likely than their younger and older counterparts to have accessed pools, and are more likely than those aged 55 
and older to have accessed recreation programs/centre. Those aged 55 and older are more likely than their younger counterparts to 
have accessed library services and services for seniors. 
 
There are a number of significant differences across wards. 
 

Q12. Which City of Guelph program or services have you accessed in the past 12 months? 
Base: Accessed or used program or service provided by the City Of Guelph in the past 12 months (n=318) 

Programs accessed in the past 12 months Gender Age Ward 
Men Women 18-34 35-54 55+ 1 2 3 4 5 6 

Library services 28% 39% 27% 32% 46% 26% 21% 39% 45% 33% 40% 

Recreation programs/centre 24% 35% 32% 35% 21% 28% 10% 43% 41% 18% 47% 

Transit/public transportation 19% 17% 34% 10% 6% 18% 21% 12% 14% 29% 10% 

Pool (swimming) 12% 14% 10% 21% 7% 19% 12% 17% 12% 9% 12% 

Parks 13% 11% 14% 14% 6% 17% 7% 16% 23% 4% 4% 

Services for seniors 2% 5% 1% 1% 11% 3% 8% 4% 4% - 2% 

Taxes 4% 4% 4% 6% 2% 2% 3% 8% - 8% 4% 

Fire & ambulance 2% 8% 6% 4% - 2% 

Police 4% 3% 6% - 3% 9% 

Camps/summer camps 1% 6% 3% 7% - 2% 6% 3% 3% 5% 2% 

Water works 5% 1% 3% 2% 4% 3% 2% 4% 1% 5% - 
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SATISFACTION WITH MOST RECENT PROGRAM OR 
SERVICE ACCESSED 

Q13. Thinking of the most recent program or services you accessed or used in the past 12 months, how satisfied were you with…? 
Base: Accessed or used program or service provided by the City Of Guelph in the past 12 months (n=318) 

61% 

60% 

59% 

31% 

31% 

29% 

4% 

6% 

6% 

4% Getting what you needed

Accessibility of the program or service

The amount of time it took to get the program or service

Very satisfied Somewhat satisfied Not very satisfied Not at all satisfied Don’t know 

91% 

92% 

90% 

 
89% 

%Satisfied 

Values <3% not labelled 

60% 31% 5% 4% The overall quality of program or service

An overwhelming majority of those who accessed or used a City of Guelph program or service in the past 12 months, are satisfied with the 
overall quality of the program or service. Large majorities are also satisfied with specific aspects of the program or service tested in the 
survey.  
 
Women are significantly more likely than men to be very satisfied with the overall quality of the program or service (65% vs. 53%). Those 
aged 55 and older are significantly more likely than those aged 18 to 34 to be very satisfied with overall quality (71% vs. 49%) and 
accessibility of the program or service (71% vs. 51%). 
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COMMUNICATION 
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USE OF CITY’S ONLINE PLATFORMS IN PAST 12 MONTHS 
Two-thirds of residents have visited the City’s website in the past 12 months, while two in ten have interacted with the City using 
social media and one in ten have used a City digital app. 
 
The proportion of Guelph residents who have visited their City’s website in the past 12 months is higher than the National Norm. 
 
 
 
 

Q14. Have you done the following in the past 12 months? How about…? 
Base: All Respondents (n=600) 

66% 

20% 

9% 

34% 

80% 

91% 

Visited the City’s website 

Interacted with the City using social media

Used a City digital app

Yes No

Norm 

62% 

%Yes 
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Residents aged 18 to 54 are significantly more likely than their older counterparts to have visited the City’s website or to have 
interacted with the City using social media. 
 
Residents residing in wards 5 and 6 are significantly more likely than those in ward 2 to have visited the City’s website, and Ward 6 
residents are more likely than those living in Ward 4 to have used a City digital app. 

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

9% 9% 11% 4% 6% 12% 

• Figures and cells in Green are significantly higher than those in Red 

USAGE OF CITY’S ONLINE PLATFORMS IN PAST 12 MONTHS 

Q14. Have you done the following in the past 12 months? How about… 
Base: All Respondents (n=600) 

Visited the City website  

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 

67% 56% 62% 65% 72% 72% 

Used a City digital app  

55+ years 

35-54 years 

18-34 years 24% 

28% 

8% 

Visited the City’s 
website 

Interacted with the City 
using social media  

67% 

77% 

52% 
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ASSESSMENT OF CITY’S WEBSITE 
Large majorities who visited the City’s website in the past 12 months are satisfied with all aspects of the City’s website tested in the survey. 
 
Visitors expressed the strongest levels of satisfaction with the website’s ability to provide them with the information they needed (48% very 
satisfied), but are also most strongly dissatisfied with this aspect of the website (32% very dissatisfied). 
 
Women are significantly more likely than men to be “very satisfied” with all aspects of the City’s website. 
 
Those residents  residing in ward 2 are significantly more likely than those living in wards 4. 5 and 6 to be very satisfied with getting what they 
needed from the website (57% vs.37%, 34% and 37%, respectively), and ward 2 residents are also more likely than those in ward 5 to be very 
satisfied with the ease of finding what they are looking for (49% vs. 28%). 

Q15. When you ... how satisfied were you with? Were you...? 
Base: Visited the City’s website in the past 12 months (n=386) 

41% 

48% 

43% 

37% 

53% 

41% 

44% 

42% 

5% 

8% 

10% 

14% 

3% 

5% 

The visual appeal

Providing you with the information you needed

Getting what you needed

The ease of finding what you were looking for

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied Don’t know 

94% 

89% 

88% 

80% 

%Satisfied 

Values <3% not labelled 
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Base: Used a City digital app in the past 12 months (n=48*) 

60% 

46% 

49% 

57% 

37% 

51% 

45% 

34% 

3% 

10% 

3% 

Providing you with the information you needed

Getting what you needed

The visual appeal

The ease of finding what you were looking for

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied Don’t know 

97% 

97% 

95% 

90% 

%Satisfied 

Values <3% not labelled 

ASSESSMENT OF CITY DIGITAL APP 
Among the small number of residents who used a City digital app in the past 12 months (n=48), overwhelming majorities are satisfied with all 
aspects of the digital app they used.  

*Small sample size 
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Overwhelming majorities of those who interacted with the City using social media are satisfied with all aspects of this interaction tested 
in the survey. 
 
The strongest satisfaction is found in its providing residents with the information they needed (56% very satisfied). 
 
There is very little variation among subgroups in their satisfaction with aspects of interacting with the City via social media, but women 
are significantly more likely than men to be very satisfied with the visual appeal of this interaction (60% vs. 34%). 

Q15. When you ... how satisfied were you with? Were you..?. 
Base: Interacted with the City using social media (n=110) 

48% 

56% 

51% 

47% 

48% 

38% 

42% 

42% 

5% 

4% 

9% 

The visual appeal

Providing you with the information you needed

Getting what you needed

The ease of finding what you were looking for

Very satisfied Somewhat satisfied Somewhat dissatisfied Very dissatisfied Don’t know 

96% 

94% 

93% 

89% 

%Satisfied 

Values <3% not labelled 

ASSESSMENT OF INTERACTING WITH CITY USING 
SOCIAL MEDIA 



© 2017 Ipsos 44 

The Internet, followed by word of mouth, articles in the Guelph Mercury Tribune, or the City News Pages in the Guelph Mercury 
Tribune are the most common sources of information about the City of Guelph. 

Q16. Where do you look to get information about the City? 
Base: All Respondents (n=600) 

71% 

60% 

56% 

54% 

42% 

38% 

34% 

26% 

20% 

2% 

1% 

5% 

1% 

Internet

Word of mouth

Articles in the Guelph Mercury Tribune

City News Pages in the Guelph Mercury Tribune

The guelph.ca corporate website

Radio: CJOY/ Magic/ CBC Kitchener

Social media (Facebook, Twitter)

guelphtoday.com

Television

Signs/ poster/ billboards

Telephone

Other

None

SOURCES OF INFORMATION ABOUT THE CITY 
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Women are more likely than men to use online sources, such as social media or guelphtoday.com.  
 
Residents under 55 years old are significantly more likely than their older counterparts to find out information about the City via 
the Internet or social media, while those aged 35 and older are more likely than those aged 18 to 34 to use newspaper sources, 
such as articles or the City News Pages in the Guelph Mercury Tribune. Residents aged 55 and older are more likely to have 
accessed information about the City from television. 
 
There are also a number of differences in sources of information across wards, with ward 6 residents significantly less likely to use 
most of these sources of information. 

Q16. Where do you look to get information about the City? 
Base: All Respondents (n=600) 

SOURCES OF INFORMATION ABOUT THE CITY –  
BY AGE, GENDER AND WARD 

Sources of Information About the City Gender Age Ward 
Men Women 18-34 35-54 55+ 1 2 3 4 5 6 

Internet 70% 71% 84% 75% 54% 81% 69% 68% 68% 73% 66% 

Word of mouth 55% 64% 62% 58% 59% 62% 62% 70% 56% 63% 47% 

Articles in the Guelph Mercury Tribune 55% 57% 42% 55% 70% 51% 58% 57% 57% 60% 53% 

City News Pages in the Guelph Mercury Tribune 52% 55% 35% 55% 70% 49% 57% 47% 59% 56% 52% 

The guelph.ca corporate website 46% 39% 42% 53% 32% 47% 36% 34% 45% 49% 43% 

Radio: CJOY/Magic/CBC Kitchener 36% 39% 32% 40% 40% 34% 42% 34% 47% 35% 33% 

Social media (Facebook, Twitter 28% 41% 46% 40% 18% 40% 35% 42% 40% 26% 27% 

guelphtoday.com 20% 31% 25% 26% 26% 20% 23% 35% 28% 29% 19% 

Television 21% 20% 11% 16% 33% 25% 21% 12% 30% 19% 15% 

• Cells in Green are significantly higher than those in Red 
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CITIZEN ENGAGEMENT 
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11% 

40% 

1% 

24% 23% 

1% 

Strongly agree Somewhat agree Neither agree
nor disagree

Somewhat
disagree

Strongly
disagree

Don’t know 

BELIEF THAT ONE CAN INFLUENCE MUNICIPAL DECISIONS 
Guelph residents are divided on whether they can influence municipal decisions affecting Guelph, with half (51%) agreeing that 
they can influence these decisions and half (47%) disagreeing with this view. Moreover, the proportion who “strongly disagree with 
this view is twice the number who “strongly agree” (23% vs. 11%). 
 
There is little variation across subgroups in their belief regarding their ability to influence municipal decisions affecting Guelph, but 
overall agreement with this view is higher among those aged 18 to 34 and 35 to 54 than among those aged 55+ 

Q17. Would you strongly agree, somewhat agree, somewhat disagree, or strongly disagree that you can influence municipal decisions affecting Guelph? 
Base: All Respondents (n=600) 

62% 18-34 year and 53% 35-54 years vs. 39% 55+ years 

• Figures in Green are significantly higher than those in Red 
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PREFERRED WAY TO PARTICIPATE OR ENGAGE 
WITH THE CITY 

When asked their preferred way to participate or engage with the City, online engagement through a website or portal, through a 
survey or through social media top the list as the top methods, as well as in-person, one-on-one.  

Q18. What is your preferred way to participate or engage with the City? 
Base: All Respondents (n=600) 

30% 

28% 

27% 

26% 

16% 

14% 

10% 

9% 

4% 

4% 

1% 

2% 

4% 

Online, through website or portal

In person, one-on-one

Online, through a survey

Online, through social media

In-person town hall meeting

By mail

In-person council meeting

Online town hall meeting

Telephone

Email

Voting

Some other way

None of the above
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PREFERRED WAY TO ENGAGE WITH THE CITY – 
BY GENDER AND AGE 

Women are more likely than men to prefer online engagement, while men are more likely than women to prefer in-person 
engagement, but are also more likely to prefer an online town meeting. Residents aged 18 to 54 are more likely to prefer online 
engagement, while those aged 55+ prefer in-person engagement or via mail. 

Q18. What is your preferred way to participate or engage with the City? 
Base: All Respondents (n=600) 

Sources of Information About the City Gender Age 

Men Women 18-34 35-54 55+ 

Online through website or portal 32% 28% 28% 38% 23% 

In-person, one-on-one 33% 22% 15% 27% 39% 

Online through a survey 23% 31% 39% 28% 16% 

Online, through social media 17% 35% 42% 30% 8% 

In-person town hall meeting 18% 14% 13% 16% 18% 

Mail 11% 16% 9% 11% 20% 

In-person council meeting 14% 7% 11% 7% 14% 

Online town hall meeting 11% 6% 13% 9% 4% 

• Cells in Green are significantly higher than those in Red 
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DEMOGRAPHICS 
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49% 

51% 

Male

Female

Gender 5% 

13% 

4% 

19% 

32% 

26% 

Less than high school graduation

Completed high school

Some or completed trade or…

Some or completed college

Some or completed university

Graduate or professional studies

Education 

31% 

35% 

34% 

18-34

35-54

 55+

Age 

13% 

32% 

20% 

23% 

12% 

1

2

3

4

5 or more

Household Number 

54% 

20% 

20% 

4% 

2% 

0

1

2

3

4

Number of Children 
8% 

19% 
19% 

17% 
16% 
16% 

6% 

Less than $25,000

$25,000 to less than $50,000

$50,000 to less than $75,000

$75,000 to less than $100,000

$100,000 to less than $150,000

$150,000 or more

Don’t know 

Income 

15% 

18% 

15% 

17% 

17% 

18% 

Ward 1

Ward 2

Ward 3

Ward 4

Ward 5

Ward 6

Region 

25% 

74% 

Rent

Own

Home ownership 
1% 

10% 

14% 

23% 

51% 

Less than 1 year

1 to less than 5 years

5 to less than 10 years

10 to less than 20 years

20 years or more

Tenure in Guelph 
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Contacts 

Martin Hrobsky 
Vice President 
 

Martin.Hrobsky@ipsos.com 

+416-324-2017 

Diana.MacDonald@ipsos.com 

+416-572-4474 

Diana MacDonald 
Director 
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ABOUT IPSOS 
 
Ipsos ranks third in the global research industry. With a 
strong presence in 87 countries, Ipsos employs more than 
16,000 people and has the ability to conduct research 
programs in more than 100 countries. Founded in France in 
1975, Ipsos is controlled and managed by research 
professionals. They have built a solid Group around a multi-
specialist positioning – Media and advertising research; 
Marketing research; Client and employee relationship 
management; Opinion & social research; Mobile, Online, 
Offline data collection and delivery.  

Ipsos is listed on Eurolist – NYSE – Euronext.  The company is 
part of the SBF 120 and the Mid-60 index and is eligible for 
the Deferred Settlement Service (SRD). 

ISIN code FR0000073298, Reuters ISOS.PA, Bloomberg IPS:FP 

www.ipsos.com 

GAME CHANGERS 
 
At Ipsos we are passionately curious about people, markets, 
brands and society. We deliver information and analysis that 
makes our complex world easier and faster to navigate and 
inspires our clients to make smarter decisions.  

We believe that our work is important. Security, simplicity, 
speed and substance applies to everything we do.  

Through specialisation, we offer our clients a unique depth of 
knowledge and expertise. Learning from different experiences 
gives us perspective and inspires us to boldly call things into 
question, to be creative. 

By nurturing a culture of collaboration and curiosity, we attract 
the highest calibre of people who have the ability and desire 
to influence and shape the future. 

“GAME CHANGERS” – our tagline – summarises our ambition. 
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Minutes of Guelph City Council  
Held in the Council Chambers, Guelph City Hall on 

September 11, 2017 at 5:30 p.m. 

 
Attendance 

 
Council: Mayor Guthrie   Councillor J. Gordon 

Councillor P. Allt   Councillor J. Hofland 

Councillor M. MacKinnon  Councillor L. Piper 
Councillor C. Billings  Councillor M. Salisbury 

Councillor C. Downer  Councillor A. Van Hellemond    
Councillor D. Gibson  Councillor K. Wettstein 
   

Absent:  Councillor B. Bell 
  

Staff: Mr. D. Thomson, CAO 
Mr. S. Stewart, Deputy CAO, Infrastructure, Development and Enterprise 
Mr. D. McMahon, Acting Deputy Clerk 

Ms. D. Black, Council Committee Coordinator 
 

Call to Order (5:30 p.m.) 

 

Mayor Guthrie called the meeting to order. 
 

Authority to Resolve into a Closed Meeting of Council 
 
1. Moved by Councillor Billings 

Seconded by Councillor Salisbury 
 

That the Council of the City of Guelph now hold a meeting that is closed to the 
public, pursuant to Section 239 (2) (f) of the Municipal Act with respect to 
advice that is subject to solicitor-client privilege, including communications 

necessary for that purpose. 
Carried 

 
Closed Meeting (5:33 p.m.) 
 

Rise and recess from Closed Meeting (6:05 p.m.)  
 

Open Meeting (6:30 p.m.) 
 
Mayor Guthrie called the meeting to order. 
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Attendance 
 

Council: Mayor Guthrie   Councillor J. Gordon 
Councillor P. Allt   Councillor J. Hofland 

Councillor M. MacKinnon  Councillor L. Piper 
Councillor C. Billings  Councillor M. Salisbury 
Councillor C. Downer  Councillor A. Van Hellemond    

Councillor D. Gibson  Councillor K. Wettstein 
   

Absent:  Councillor B. Bell 
  
Staff: Mr. S. Stewart, Deputy CAO, Infrastructure, Development and Enterprise Services 

Mr. T. Lee, Deputy CAO, Corporate Services 
Mr. T. Salter, General Manager, Planning, Urban Design and Building Services 

Mr. C. deVriendt, Acting Manager, Development Planning 
Ms. L. Sulatycki, Senior Development Planner 
Mr. D. McMahon, Acting Deputy Clerk 

Ms. D. Black, Council Committee Coordinator 
 

 
Disclosure of Pecuniary Interest and General Nature Thereof 
 

There were no disclosures. 
 

Closed Meeting Summary 
 
Mayor Guthrie spoke regarding the matters addressed in closed and identified the 

following: 
 

C-CON-2017.15 Guelph Junction Railway – Preliminary Operational and 
Governance Risk Review 
 

Staff were given direction with regard to the Guelph Junction 
Railway – Preliminary Operational and Governance Risk Review. 

 
Planning Public Meeting 

 
Mayor Guthrie announced that in accordance with The Planning Act, Council is now in a 
public meeting for the purpose of informing the public of various planning matters.  

The Mayor asked if there were any delegations in attendance with respect to the 
planning matters listed on the agenda. 

 
89 Beechwood Avenue Proposed Zoning By-law Amendment File: ZC1706 -
Ward 4 

 
Lindsay Sulatycki, Senior Development Planner, advised the applicant is requesting a 

zoning by-law amendment to permit the development of 34 residential townhouse 
units and a zone change to the “Specialized Residential Cluster Townhouse” (R.3A-?) 
Zone. She addressed the requested specialized regulations that include: 
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 Maximum building coverage of 70%, whereas 40% is permitted; 
 Maximum density of 85 units per hectare, whereas 60 units per hectare is 

permitted; 

 Minimum landscaped open space of 19%, whereas a minimum of 40% is 
required; 

 Minimum side yard setback (on north side of property) of 2.45 metres, whereas 
a minimum side yard no closer than a distance equal to half the building height 
(being 5.125 metres), and in no case less than 3.0 metres is required; 

 A reduced private amenity space for cluster townhouses of 18.27m2, whereas 
20m2 is required; 

 A reduced terrace depth of 2.5 metres and 2.1 metres, whereas 4.5 metres is 
required. 

 

Dave Aston, Vice President, MHBC Planning, on behalf of the applicant outlined the 
proposal as follows: 

 
 Two three-storey back-to-back cluster and stacked townhouse buildings with 

one building, fronting onto Beechwood Avenue, containing 16 units, and the 

second building, at the west portion of the property, containing 18 units; 
 Unit sizes vary from 2 to 3 bedrooms; 

 12 stacked townhouse units (end units) and 22 cluster townhouse units; 
 Inclusion of upper and lower terraces; 
 An interior courtyard/mews connected by a series of walkways internal to the 

site; 
 One level of underground parking (containing 54 resident spaces and 3 visitor 

spaces) and 4 visitor spaces located above ground; and, 
 Driveway access onto Beechwood Avenue along the south side of the property. 

 

The Beechwood-Chadwick-Hearn-Neighbourhood Association Members including 
Natalia Crewson, Sheila Hollidge, Sally Humphries, Pauline Cunningham, Tom Wood, 

Cathy Darling and Byron Cunningham provided a presentation. They addressed 
concerns regarding compatibility with the current low density neighbourhood, parking 
and traffic, accessibility, park access, waste collection and storage, snow removal and 

the location of heating and cooling units. They also questioned whether the sale of 103 
Beechwood or the Ismaili Centre had been factored into the proposal. Issues relating 

shadowing and Crime Prevention through Environmental Design compliance, 
environmental protection, and tree preservation were also raised. 

 
The neighbourhood group advised they have met with the developer three times, 
however, they wish to have further dialogue and input into the proposal. 

  
Albert Boutin, a neighbourhood resident, raised concerns about traffic flow, City road 

snow removal, safety, shadowing of the park, and compatibility with the 
neighbourhood.   
 

Zul Kara, representing the Ismaili community, indicated he shared the neighbourhood 
concerns regarding parking, traffic flow, and tree preservation. 

 
Nick Wilson, a neighbourhood resident, raised concerns regarding safe access to the 
park and the potential risk of illegal activity due to the building blocking sightlines from 

the road.   
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Councillor Gordon left the meeting. (8:12 p.m.) 

 

2. Moved by Councillor MacKinnon 
Seconded by Councillor Hofland 

 
That Report IDE 17-102 regarding a proposed Zoning By-law Amendment 
application (File: ZC1706) submitted by MHBC Planning on behalf of the owner, 

89 Beechwood Inc. to permit the development of 34 residential townhouse units 
on the property municipally known as 89 Beechwood Avenue, and legally 

described as Part of Lot 21, Concession Division ‘A’, Guelph Township as in 
Cs61764, City of Guelph, from Infrastructure, Development and Enterprise dated 
September 11, 2017, be received. 

 
Voting In Favour: Mayor Guthrie, Councillors Allt, Billings, Downer, Gibson, Hofland, 

MacKinnon, Piper, Salisbury, Van Hellemond, Wettstein (11) 
Voting Against: (0) 

Carried 

 
By-laws 

 
3. Moved by Councillor Hofland 
 Seconded by Councillor Allt 

 
That By-law Numbers (2017)-20194 and (2017)-20204 to (2017)-20209, 

inclusive are hereby passed. 
 
Voting In Favour: Mayor Guthrie, Councillors, Allt, Billings, Downer, Gibson, Hofland, 

MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (11) 
Voting Against: (0) 

Carried 
 

Adjournment (7:57 p.m.) 

 
4. Moved by Councillor Piper 

Seconded by Councillor Allt 
 

That the meeting be adjourned. 
Carried 

 

Minutes to be confirmed on September 25, 2017. 
 

 
______________________________ 

 Mayor Guthrie 
 
 
 

______________________________ 
Dylan McMahon, Acting Deputy Clerk 
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Minutes of Guelph City Council as Shareholder of GMHI 
Held in the Council Chambers, Guelph City Hall on 

Wednesday, September 13, 2017 at 6:00 p.m. 

 
Attendance 

 
Council:  Mayor C. Guthrie   

Councillor P. Allt  Councillor M. MacKinnon 

Councillor C. Billings Councillor L. Piper 
Councillor C. Downer Councillor M. Salisbury 

Councillor J. Gordon Councillor A. Van Hellemond 
Councillor J. Hofland Councillor K. Wettstein   

    

Absent:  Councillor B. Bell  
  Councillor D. Gibson 

   
Staff: Mr. S. O’Brien, City Clerk 
 Mr. D. McMahon, Council Committee Coordinator 

   
Open Meeting (6:00 p.m.) 

 
Call to Order  
 

Mayor Guthrie called the meeting to order. 
 

Disclosure of Pecuniary Interest and General Nature Thereof 
 
There were no disclosures. 

 
GMHI-2017.3 Amendment to the Composition of the GHESI Board 

of Directors 
 

1. Moved by Councillor Allt 
Seconded by Councillor Billings 

 
That City Council, as the Shareholder of Guelph Municipal Holdings Inc. 

(“GMHI”), direct the Chief Executive Officer and Chair of the Board of GMHI to 
pass a resolution of the GMHI Board, pursuant to which the Council 
representatives will be removed from the GHESI Board of Directors on a 

temporary basis, pending City Council’s final decision on any proposed merger, 
approval of the governance structure of the merged entity, and the final 

restructuring of GMHI. 
 

Voting in Favour: Mayor Guthrie, Councillors Allt, Billings, Downer, Gordon, Hofland, 

MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (11) 
Voting Against: (0)     

Carried 
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Authority to Move into Closed Meeting 
 
2. Moved by Councillor Allt 

 Seconded by Councillor Piper 
 

 That the Council of the City of Guelph as Shareholder of Guelph Municipal 
Holdings Inc. now hold a meeting that is closed to the public, pursuant to 
Section 239 (2) (f) of the Municipal Act with respect to advice that is subject to 

solicitor-client privilege, including communications for that purpose. 
Carried 

 
Closed Meeting (6:05 p.m.) 
 

Disclosure of Pecuniary Interest and General Nature Thereof 
 

There were no disclosures. 
 
Councillor Gibson arrived at 6:23 p.m. 

 
The following matters were considered: 

 
C-GMHI-2017.2 Strategies and Options Committee –Update on Business 

Cases for Potential Mergers 

 
Rise and Recess from Closed Meeting (8:46 p.m.) 

 
Open Meeting (8:50 p.m.) 
 

Mayor Guthrie reconvened the meeting. 
 

Attendance 
 
Council:  Mayor C. Guthrie  Councillor J. Hofland 

Councillor P. Allt  Councillor M. MacKinnon 
Councillor C. Billings Councillor L. Piper 

Councillor C. Downer Councillor M. Salisbury 
Councillor D. Gibson Councillor A. Van Hellemond 

Councillor J. Gordon Councillor K. Wettstein   
    

Absent:  Councillor B. Bell  

   
Staff:  Mr. S. O’Brien, City Clerk 

   
Closed Meeting Summary 
 

Mayor Guthrie spoke regarding the matters addressed in the closed meeting and 
identified the following: 

 
C-GMHI-2017.2 Strategies and Options Committee –Update on Business 

Cases for Potential Mergers 
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Information was received and staff were given direction on this matter. 
 
Adjournment (8:51 p.m.) 

 
3. Moved by Councillor Salisbury 

Seconded by Councillor Billings 
 

That the meeting be adjourned. 

Carried 
 

Minutes to be confirmed on October 23, 2017. 
 

 

 

 

 

 

 

 

____________________________ 

Mayor Guthrie 
 

 

 

____________________________ 

Stephen O’Brien – City Clerk 
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Minutes of Guelph City Council  
Held in the Council Chambers, Guelph City Hall on 

September 18, 2017 at 6:00 p.m. 
 

Attendance 
 
Council: Mayor C. Guthrie Councillor J. Hofland 

Councillor P. Allt Councillor M. MacKinnon 
Councillor C. Billings Councillor L. Piper 

Councillor C. Downer Councillor A. Van Hellemond 
Councillor D. Gibson Councillor K. Wettstein 
Councillor J. Gordon    

   
Absent: Councillor B. Bell 

  Councillor M. Salisbury 
 
Staff:  Mr. S. O’Brien, City Clerk 

Ms. D. Black, Council Committee Coordinator 
 

Call to Order (6:00 p.m.) 

 

Mayor Guthrie called the meeting to order. 
 

Authority to Resolve into a Closed Meeting of Council 
 
1. Moved by Councillor Allt 

Seconded by Councillor Piper 
  
That the Council of the City of Guelph now hold a meeting that is closed to the 

public, pursuant to Section 239 (2) (b) and (d)  of the Municipal Act with respect 
to personal matters about an identifiable individual, including municipal or local 

board employees and labour relations or employee negotiations. 
Carried 

 

Closed Meeting (6:02 p.m.) 

 

Disclosure of Pecuniary Interest and General Nature Thereof 
 

There were no disclosures. 
 
The following matters were considered: 

 
C-CON-2017.16 Solid Waste Resources Business Service Review Interim 

Report   
 

Rise and recess from Closed Meeting (7:18 p.m.) 

 
Council recessed. 
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Attendance 
 
Council: Mayor C. Guthrie Councillor J. Hofland 

Councillor P. Allt Councillor M. MacKinnon 
Councillor C. Billings Councillor L. Piper 

Councillor C. Downer Councillor M. Salisbury 
Councillor D. Gibson Councillor A. Van Hellemond 
Councillor J. Gordon Councillor K. Wettstein 

     
Absent: Councillor B. Bell 

 
Staff:  Mr. D. Thomson, CAO 
  Ms. C. Clack, Deputy CAO, Public Services 

  Mr. T. Lee, Deputy CAO, Corporate Services 
  Mr. S. Stewart, Deputy CAO, Infrastructure Development and Enterprise 

  Ms. T. King, Manager of Corporate Project Management Office 
  Mr. P. Busatto, General Manager, Environmental Services 
  Mr. C. Walsh, Plant Manager, Solid Waste Resources 

  Mr. D. Godwalt, General Manager, Human Resources 
  Mr. C. Cooper, General Manager, Legal, Realty and Risk Services/City Solicitor 

  Ms. T. Baker, General Manager, Finance/City Treasurer 
  Ms. K. Grey, Program Manager, Business Service Management 
  Mr. S. O’Brien, City Clerk 

Ms. D. Black, Council Committee Coordinator 
 

Open Meeting (7:23 p.m.) 

 

Mayor Guthrie called the meeting to order. 
 

Closed Meeting Summary 
 
Mayor Guthrie spoke regarding the matters addressed in closed and identified the 

following: 
 

C-CON-2017.16 Solid Waste Resources Business Service Review Interim 
Report 
Information was received and no direction was given. 

 
 

Disclosure of Pecuniary Interest and General Nature Thereof 
 
There were no disclosures. 

 
CON-2017.39 Solid Waste Resources Business Service Review Interim 

Report 
 
Scott Stewart, Deputy CAO provided an introduction to the presentation. 

 
Tomoko King, Manager, Corporate Project Management Office and Peter Busatto, 

General Manager, Environmental Services provided a presentation regarding the Solid 
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Waste Resources Business Service Review Interim.  They addressed the purpose, 
scope, results and next steps of the business service review. 
 

Betsy Varghese, Associate, Dillon Consulting Limited provided clarity regarding the 
comparator benchmarking used within the review. 

 
The following delegations spoke to this matter: 
 

Paul Clulow, President CUPE Local 241 
Janice Folk-Dawson 

Andrew Cleary, President, ATU Local 1189 
Ted Pritchard, Chairperson, Fair Tax Campaign Guelph 
 

Marty Williams, Executive Director, Downtown Guelph Business Association was not 
present. 

Pat Fung was not present and provided written comments in his absence. 
 
Recommendation 

1. Moved by Councillor MacKinnon 

Seconded by Councillor Hofland 
 

That the report IDE-17-107 “Solid Waste Resources Business Service Interim 
Report” dated September 18, 2017, be received. 

 

Voting in Favour: Mayor Guthrie, Councillors Allt, Billings, Downer, Gibson, Gordon, 
Hofland, MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (12) 

Voting Against:  (0)     
Carried 

 

Adjournment (9:39 p.m.) 

 

2. Moved by Councillor MacKinnon 
Seconded by Councillor Hofland 

 
That the meeting be adjourned. 

Carried 

 
Minutes to be confirmed on October 23, 2017. 

 
 

 
 

__________________________ 

Mayor Guthrie 
 

 

 

 

__________________________ 

Stephen O’Brien - City Clerk 
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Minutes of Guelph City Council  
Held in the Council Chambers, Guelph City Hall on 

September 25, 2017 at 5:30 p.m. 
 

Attendance 
 
Council: Mayor C. Guthrie Councillor J. Hofland 

Councillor P. Allt Councillor M. MacKinnon 
Councillor B. Bell Councillor M. Salisbury  

Councillor C. Billings Councillor A. Van Hellemond 
Councillor C. Downer Councillor K. Wettstein 
Councillor J. Gordon    

Councillor D. Gibson 
 

Absent: Councillor Piper  
 
Staff:  Mr. S. O’Brien, City Clerk 

  C. Cooper, City Solicitor, Manger Legal and Realty Services  
Ms. D. Tremblay, Council Committee Coordinator 

 

Call to Order (5:31 p.m.) 

 
Mayor Guthrie called the meeting to order. 
 

Authority to Resolve into a Closed Meeting of Council 
 

1. Moved by Councillor Allt  
Seconded by Councillor Gibson 
 

That the Council of the City of Guelph now hold a meeting that is closed to the 
public, pursuant to Section 239 (2)(b)(d)(e) and (f) of the Municipal Act with 

respect to personal matters about an identifiable individual, including municipal 
or local board employees and litigation or potential litigation , including matters 

before administrative tribunals, affecting the municipality or local board and 
advice that is subject to solicitor client privilege, including communications 
necessary for that purpose and labour relations or employee negotiations. 

Carried 
 

Closed Meeting (5:33 p.m.) 

 
Disclosure of Pecuniary Interest and General Nature Thereof 

 
There were no disclosures. 

 
The following matters were considered: 

 
C-CON-2017.17  Successor to Wellbeing Grants Panel Member  
C-CON-2017.18 Solid Waste Resources Business Service Review Interim 

Report – Material Recovery Facility – Additional Information 
coming out of September 18, 2017 meeting 
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Confirmation of Minutes 
 

Confirmation of minutes of the closed Council meetings held July 17 and 24, 2017.  

 

Rise and recess from Closed Meeting (6:31p.m.) 

 

Council recessed. 
 

 

Open Meeting (6:38 p.m.) 

 

Attendance 
 

Council: Mayor C. Guthrie Councillor J. Hofland 
Councillor P. Allt Councillor M. MacKinnon 
Councillor B. Bell Councillor L. Piper 

Councillor C. Billings Councillor M. Salisbury 
Councillor C. Downer Councillor A. Van Hellemond 

Councillor J. Gordon Councillor K. Wettstein   
Councillor D. Gibson 

 
Staff:  Mr. D. Thomson, CAO 
  Ms. C. Clack, Deputy CAO 

  Mr. T. Lee, Deputy CAO 
  Mr. S. Stewart, Deputy CAO 

  Ms. T. Baker, General Manager Finance & City Treasurer 
  Mr. J. Krauter, Manager Taxation and Revenue  
  Mr. S. O’Brien, City Clerk 

Ms. D. Tremblay, Council Committee Coordinator 
 

 

Call to Order (6:40 p.m.) 

 
Mayor Guthrie called the meeting to order. 
 

Closed Meeting Summary 
 

Mayor Guthrie spoke regarding the matters addressed in closed and identified the 
following: 
 

Minutes –  Council Closed Session – July 17 and 24, 2017  
 

These minutes were adopted by Council.  
 

C-CON-2017.17  Successor to Wellbeing Grants Panel Member  
Staff were given direction on this matter.  
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C-CON-2017.18 Solid Waste Resources Business Service Review Interim 

Report – Material Recovery Facility – Additional Information 

coming out of September 18, 2017 meeting 
Council received information on this matter and the Mayor advised 

that staff will be providing their final report in March, 2018.  
 
Disclosure of Pecuniary Interest and General Nature Thereof 

 
Councillor MacKinnon declared a pecuniary interest regarding the Downtown Business 

Association Boundary Expansion – Report on Objections and Next Steps item because 
he owns a business in the downtown area. 
 

Confirmation of Minutes 
 

2. Moved by Councillor Bell  
Seconded by Councillor Salisbury 

 
That the minutes of the Council Meetings held June 26, July 10, 17, and 24, 
2017 and the Committee of the Whole meeting held September 5, 2017 be 

confirmed as recorded and without being read. 
 

Voting in Favour: Mayor Guthrie, Councillors Allt, Bell, Billings, Downer, Gordon, 
Gibson, Hofland, MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (13) 
Voting Against: (0)     

Carried 
 

Committee of the Whole and Council Consent Reports 
 

3. Moved by Councillor Piper 
 Seconded by Councillor MacKinnon 

 

That the September 5, 2017 Committee of the Whole and Council Consent 
Reports as identified below be adopted: 

 
COW-PS-2017.11  Corporate Security Update 

 

That staff bring forward an expansion package for Council’s consideration during 
the 2018 budget deliberations for the hiring of two full-time security guards 

 
COW-CS-2017.14  Reserve and Reserve Fund Review and Policy Update 
 

1. That the General Reserve and Reserve Fund Policy, included as Attachment 
1, General Reserve and Reserve Fund Policy, be approved and adopted by 

By-law, and that By-law Number (2010)-18932 General Reserve and Reserve 
Fund Policy and the Compensation Reserve Policy dated June 25, 2012 be 
repealed and replaced.  

 
2. That the consolidation, closing and renaming of the City’s reserves and 

reserve funds in accordance with the recommendations included in report 
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CS-2017-19 entitled “Reserve and Reserve Fund Review and Policy Update” 
be approved. 

 

3. That the reserve and reserve fund reallocation transfers, in accordance with 
the recommendations included in report CS-2017-19 entitled “Reserve and 

Reserve Fund Review & Policy Update”, be approved. 
 

4. That the Capital Asset Renewal Reserve Fund Policy, dated March 2013, be 

repealed and replaced with the Efficiency, Innovation and Opportunity Fund 
Reserve Policy (Attachment 3: Efficiency, Innovation and Opportunity Fund 

Reserve Policy). 
 
COW-CS-2017.15  Capital Transfer Allocation Policy  

 
1. That the Council endorsed ten year Dedicated Infrastructure Levy be 

allocated 90% to the Infrastructure Renewal Reserve Fund (150) and 10% to 
the City Building Reserve Fund (159). 

 

2. That beginning with the 2018 budget, the annual capital transfer from 
operating budget be allocated 80% to the Infrastructure Renewal Reserve 

Fund (150), 10% to the Growth Reserve Fund (156) and 10% to the City 
Building Reserve Fund (159). 

 

COW-CS-2017.17  2017 Q2 Operating Variance Report  
 

1. That the report titled 2017 Q2 Operating Variance Report (CS-2017-27), and 
dated September 5, 2017, be received. 

 

2. That a transfer of $360,000 from the Tax Rate Operating Contingency 
Reserve for the projected Environmental Services (Solid Waste) variance due 

to organics processing be approved. 
 
3. That a transfer of $100,000 from the Insurance Reserve for lost recyclables 

revenue realized during early 2017 from the facility closure for equipment 
replacement resulting from the 2016 fire at the Material Recovery Facility be 

approved. 
 

COW-AUD-2017.9 Internal Audit Work Plan Update – 2017  
   

That staff bring forward an expansion package for Council’s consideration during 

the 2018 budget deliberations for the hiring of one full-time internal auditor.  
 

Voting in Favour: Mayor Guthrie, Councillors Allt, Bell, Billings, Downer, Gordon, 
Gibson, Hofland, MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (13) 
Voting Against: (0) 

Carried 
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Presentations: 
 

a) Guelph Public Library – New Main Library Business Plan Development 
 

Steven Kraft, Chief Executive Officer, Guelph Library Board gave an overview of the 
current work completed on the new main library business plan development.   
 

Bruce Peever, Director, Public Sector Advisory, KPMG Canada provided an overview 
of the stages in the development of a business case for a new main library.   

 
b) 2017 City of Guelph’s United Way Campaign  

 

Shawn Finlay, United Way Campaign Coordinator provided an overview of the City 
of Guelph’s 2018 United Way Campaign.  

 
Councillor Cathy Downer, Chair United Way Campaign thanked the campaign team 

and provided encouragement in attendance at the various fundraising events and 
contribution by way of donation to the campaign.  

 

Items for Discussion 
 

CON-2017.40 Downtown Guelph Business Association Boundary 
Expansion – Report on Objections and Next Steps  

 

Marty Williams, Executive Director Downtown Business Association and Montana 
Wilfred-Brown provided a summary of the work that the Downtown Business 

Association undertook regarding the proposed expansion of the Downtown 
Business Improvement Area.      

 
4. Moved by Councillor Hofland 
 Seconded by Councillor Allt 

 
That, in accordance with the legislative requirements of the Municipal Act, the 

request from the Downtown Guelph Business Association to expand the business 
improvement area be granted in accordance with ATT-1 to report CS-2017-77 
‘Downtown Guelph Business Association Boundary Expansion – Report on 

Objections and Next Steps’, dated September 25, 2017 and that staff be 
directed to bring forward a by-law at the next regular Council meeting. 

 
Councillor MacKinnon left the Council Chambers and did not partake in any discussion 
or voting on the matter.   

 
Voting in Favour: Councillors Allt, Downer, Gordon, Hofland, Piper, Salisbury, and 

Wettstein (7) 
Voting Against: Mayor Guthrie, Councillors Bell, Billings, Gibson, Van Hellemond (5) 
 

Carried 
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By-laws 
 

5. Moved by Councillor MacKinnon 
 Seconded by Councillor Van Hellemond 

 
That By-laws Numbered (2017)–20210 and (2017)–20212 inclusive, are hereby 
passed. 

 
Voting in Favour: Mayor Guthrie, Councillors Allt, Bell, Billings, Downer, Gordon, 

Hofland, MacKinnon, Piper, Salisbury, Van Hellemond and Wettstein (12) 
Voting Against: (0)     

Carried 

 

Adjournment (8:48 p.m.) 

 
6. Moved by Councillor Bell 

 Seconded by Councillor Piper 
 

That the meeting be adjourned. 

Carried 
 

Minutes to be confirmed on October 23, 2017. 
 
 
 

__________________________ 

Mayor Guthrie 
 

 

 

__________________________ 

Stephen O’Brien - City Clerk 
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Minutes of Guelph City Council  
Held in the Council Chambers, Guelph City Hall on 

Tuesday, September 26, 2017 at 6:00 p.m. 
 

Attendance 
 
Council: Councillor P. Allt Councillor J. Hofland 

Councillor B. Bell Councillor M. MacKinnon 
Councillor C. Billings Councillor M. Salisbury 

Councillor C. Downer Councillor A. Van Hellemond 
Councillor D. Gibson Councillor K. Wettstein 
Councillor J. Gordon    

   
Absent: Mayor C. Guthrie 

  Councillor L. Piper 
 
Staff:  Mr. D. Thomson, Chief Administrative Officer 

  Ms. C. Clack, Deputy DCAO of Public Services 
  Mr. T. Lee, Deputy CAO of Corporate Services 

  Ms. T. Baker, General Manager, Finance / City Treasurer 
  Ms. K. Newland, Manager, Finance Client Services 
  Mr. J. Krauter, Manager, Taxation and Revenue 

  Mr. G. Clark, Program Manager, Capital Planning 
Mr. D. McMahon, Acting Deputy Clerk 

Ms. L. Cline, Council Committee Assistant 
 

Call to Order (6:02 p.m.) 

 
Chair Downer called the meeting to order. 

 
Disclosure of Pecuniary Interest and General Nature Thereof 

 
There were no disclosures. 
 

CON-2017.41 2018 Budget Information Session  
 

Presentation:  
 
Trevor Lee, Deputy CAO, Corporate Services, provided opening remarks regarding the 

2018 budget process.  
 

Councillor Gibson arrived at 6:10 p.m. 
 
Tara Baker, General Manager, Finance / City Treasurer, provided an overview of 

general budget concepts and tools that may be used for community engagement 
throughout the budget process.  

 
Karen Newland, Manager, Finance Client Services, outlined the build-a-budget model 
and highlighted municipal challenges within the budget process. 
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James Krauter, Manager, Taxation and Revenue, provided information regarding 
financial grants and incentives that form part of the operating budget as well as the 
relationship between the budget process and tax policy. 

 
Greg Clark, Program Manager, Capital Planning, discussed capital budget funding and 

the infrastructure levy.  
 
1. Moved by Councillor Hofland 

 Seconded by Councillor Bell 
 

That the report titled 2018 Budget Information Session (CS-2017-71), and 
dated September 26, 2017 be received.  

 

Adjournment (7:37 p.m.) 

 

2. Moved by Councillor Bell 
Seconded by Councillor Hofland 

 
That the meeting be adjourned. 

Carried 

 
Minutes to be confirmed on October 23, 2017. 

 
 

 
 
 
 

__________________________ 

Mayor Guthrie 
 

 

 

___________________________________ 

Dylan McMahon – Acting Deputy Clerk 
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Staff 

Report 

To   City Council 
 
Service Area  Infrastructure, Development and Enterprise Services 

 
Date   Monday, October 23, 2017 
 

Subject  Land Sale Transaction for 190 Hanlon Creek Blvd. 

between 1651807 Ontario Inc. and the Guelph 
Humane Society (GHS) 

 
Report Number  IDE-2017-121 
 

Recommendation 

1. That the City’s “Option to Repurchase” condition, found in the Agreement of 

Purchase and Sale between the City and 16551807 Ontario Inc. for a 
property at 190 Hanlon Creek Boulevard, to permit the sale of these lands to 

the Guelph Humane Society (GHS), be waived. 

Executive Summary 

Purpose of Report   

The purpose of this report is to present Council with the following information:  

 
1. The GHS and 1651807 Ontario Inc. have entered into a transactional agreement 

for the property at 190 Hanlon Creek Blvd with terms and conditions subject to 

the City waiving its option to repurchase the property.  
 

2. Details of the sale of the subject property by the City to 16551807 Ontario Inc. 
which closed on July 29, 2016.  

 

3. Terms and conditions in the Agreement of Purchase and Sale regarding the City’s 
option to repurchase lands sold in the Hanlon Creek Business Park should the 

purchaser wish to sell, dispose or transfer the property.  
 
4. Staff’s recommendation for the City to waive its option to repurchase the 

property and to permit a sales transaction to move forward between 16551807 
Ontario Inc. and the GHS. 
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Key Findings 

Since 2015, City staff have been working with the Guelph Humane Society (GHS) 
and conducted an exhaustive property search for a new location for their facility 

and operation.  
 

In early 2017, GHS became aware of a 2.743 acre property at 190 Hanlon Creek 
Blvd. and the owner’s (16551807 Ontario Inc.) interest in selling the property.  
16551807 Ontario Inc. also advised staff earlier this year that their business plans 

had changed since purchasing the property and they were no longer planning to 
develop it as originally intended.  

 
The GHS and 16551807 Ontario Inc. have entered into a transactional agreement 
with terms and conditions subject to the City waiving its right to re-acquire the 

property, as per the agreement of purchase and sale between 16551807 Ontario 
Inc. and the City. 

 
As stated in the Agreement of Purchase and Sale, the City has two options: 

  
Option 1) To exercise the City’s option to repurchase the subject property at 90% 
of the purchase price paid by 16551807 Ontario Inc. 

 
Option 2) To permit 16551807 Ontario Inc. to finalize a transactional agreement 

currently in place and to permit the sale of these lands to the GHS.   
 
Business Development and Enterprise staff currently do not have sales leads for 

this property should Option 1 be considered. As such staff will need to put these 
lands back on the market to find a new purchaser if the City exercises its option to 

repurchase the subject lands. 

Financial Implications 

Option 1) - City costs would equal $696,526.20 to repurchase lands 

Option 2) - No costs incurred by the City 

Report 

The GHS’ current location at 500 Wellington St. W. is on municipally owned land 

shared by the City’s Waste Water Treatment plant. The space that is being occupied 
by the GHS is required by the City for an infrastructure expansion which will require 
GHS to vacate the property by the end of 2018.   

 
City staff have been working with GHS since 2015 and have conducted a number of 

property searches for a new location for their facility and operation. Due to its 
unique use, there is currently no zoning in the city that permits the GHS proposed 

uses.   
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Early in 2017, GHS became aware of the property at 190 Hanlon Creek Blvd. and 
the owner’s (16551807 Ontario Inc.) interest in selling the property.  16551807 

Ontario Inc. also advised staff that their business plans had changed since 
purchasing and closing on the property and they were no longer planning to 

develop the property as they had originally intended.  
 
On June 22, 2017, GHS brought forward a minor variance request to the City of 

Guelph’s Committee of Adjustment to seek relief from the By-law requirements to 
permit the GHS to operate on the subject property. GHS’s variance was approved, 

permitting them to develop a building on this property for office, administrative 
facilities, animal care/shelter and adoption and other complementary uses such 
educational programming for children and associated retail. 

 
GHS and 16551807 Ontario Inc. have entered into a sale transaction agreement 

which is subject to the City waiving its option to re-acquire the property. 
 
16551807 Ontario Inc. and the City had closed on the sale of the 2.743 acre 

property in the Hanlon Creek Business Park on July 29, 2016 for a total purchase 
price of $773,918.00 plus adjustment on closing of $14,375.00 for City installed 

water and sanitary lateral connections for the property at 190 Hanlon Creek Blvd.   
 

Under the Option to Repurchase agreement contained within the Agreement of Sale 
and Purchase, the Purchaser requires the City to waive its option to repurchase and 
must receive consent from Guelph City Council to allow the sale, disposition or 

transfer of these lands to another party. 
 

If Council’s consent is provided and the City waives its option to repurchase the 
property, 16551807 Ontario Inc. is then be permitted to sell the subject property to 
GHS. Staff have been informed by 16551807 Ontario Inc. that they will not be 

selling the lands to the GHS for profit, but rather selling it at a price to recoup their 
costs. 

Financial Implications 

As stated in the agreement of purchase between 16551807 Ontario Inc. and the 
City, the City has two options: 

  
Option 1) To exercise their option to repurchase the subject property at 90% of the 

purchase price paid by 16551807 Ontario Inc.  City costs would equal $696,526.20  
 
Option 2) To permit 16551807 Ontario Inc. to sell the lands at a predetermined 

negotiated to the GHS.    
 

Business Development and Enterprise staff do not have an interested purchaser or 
sales leads for the subject property. Therefore, if the City exercises their option to 
repurchase these lands, staff will need to put the property back on the market to 

find a new purchaser. 
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for: 

Consultations 

Guelph Humane Society  

16551807 Ontario Inc.   
City of Guelph - Public Services 

City of Guelph - Operations 
City of Guelph - Legal Services 
City of Guelph - Finance 

City of Guelph - Environmental Services 

Corporate Administrative Plan 

Overarching Goals 
Service Excellence 

Financial Stability 
 
Service Area Operational Work Plans 

Our Services - Municipal services that make lives better 
Our People- Building a great community together 

Our Resources - A solid foundation for a growing city 

Attachments 

ATT-1  Map of Subject Property 

ATT-2 Agreement of Purchase and Sale between 16551807 Ontario Inc. 
(Purchaser) and City of Guelph (Vendor) 

 

Departmental Approval 
Colleen Clack – Deputy CAO, Public Services 
Christine Joo – Associate Solicitor, Legal, Realty & Risk Management 
Tara Baker – General Manager/City Treasurer, Finance 

Doug Godfrey – GM - Operations 

Report Author 

Barbara Maly 

Manager – Economic Development 
 

 
 
__________________________ __________________________ 

Approved By    Recommended By 
Peter Cartwright    Scott Stewart 

General Manager -Business  Deputy CAO – Infrastructure, Development & 
Development & Enterprise  Enterprise Services 
519 822 1260 ext 2820   519 822 1260 ext 3445 

peter.cartwright@guelph.ca  scott.stewart@guelph.ca  
  

mailto:Peter.cartwright@guelph.ca
mailto:scott.stewart@guelph.ca
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Attachment 1 – Location Map - 190 Hanlon Creek Blvd. 



I 

OFFER TO PURCHASE and AGREEMENT OF PURCHASE AND SALE 

DATED this/).VIsay of Amt-, 2016 

BETWEEN: 

1651807 ONTARIO INC. 

(the "Purchaser") 

and 

THE CORPORATION OF THE CITY OF GUELPH 

(the "Vendor") 

The Purchaser and Vendor agree as follows: 

OFFER AND AGREEMENT 

1. The Purchaser offers to purchase the lands legally described as Part of Block 36, Plan 61M-169, 

City of Guelph, designated as Part(s) 2 and 3 on Reference Plan 61R-20338subject to easement as 

in WC420888, and as shown highlighted on the attached Schedule "A" (the "Lands") from the 

Vendor and the Vendor agrees to sell the Lands to the Purchaser in accordance with the terms and 

conditions set out in this Agreement. 

2. The purchase price shall be Seven Hundred and Seventy-Three Thousand Nine Hundred and 

Eighteen Dollars ($773,918.00) (the "Purchase Price") based on the rate of $282,142.91 per acre 

(the "Price Per Acre") and an actual acreage of 2.743 acres (the "Actual Acreage"). 

3. This Agreement, when executed by the Purchaser, shall be irrevocable by the Purchaser and open 

for acceptance by the Vendor until 4:00pm on April 21, 2016 (the "Irrevocable Date"). If not 

accepted and executed by the Vendor before the Irrevocable Date, this Agreement shall otherwise 

be null and void and any Deposit shall be returned to the Purchaser without interest or deduction. 

4. Upon execution by the Vendor, this Agreement shall be a binding agreement of purchase and sale 

of the Lands. 

5. The date for completion ofthe transaction shall be July 14, 2016 (the "Closing Date"). 

6. This Agreement shall be conditional until June 15, 2016 (the "Conditional Date") in accordance the 

sections 21 and 29. 

7. The Purchaser shall, together with submission of this offer to the Vendor, submit a deposit by 

certified cheque or bank draft in the amount of Seventy-Nine Thousand Dollars {$79,000.00) (the 

"Deposit") . The Deposit shall be held by the Vendor pending completion of the transaction. If the 

transaction is not completed due to the default of the Purchaser, the Deposit shall be forfeited to 

the Vendor. If the transaction is not completed for any reason other than the default of the 

Purchaser, the Deposit shall, unless other provided in this Agreement, be immediately returned to 

the Purchaser, without interest or deduction. Nothing in this section limits the remedies of the 

Vendor against the Purchaser if this transaction is not completed due to a default by the 

Purchaser. 
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8. The Purchaser acknowledges that the Lands are currently zoned Corporate Business Park B.S (the 

"Zoning Designation") in accordance with the City of Guelph Comprehensive Zoning By-law 

(1995)-14864, as amended from time to time or any successor thereof. 

9. The "Purchaser's Proposed Development" shall be a permanent industrial building and shall be 

completed in accordance with the minimum requirements of the City of Guelph Zoning By-law 

(1995)-14864, as amended from time to time or any successor thereof, including minimum lot 

coverage requirements, and as set out in any plans approved in writing by the City of Guelph; 

10. Vehicular access to the Lands shall be from Hanlon Creek Boulevard (the "Public Highway 

Access") and vehicular access shall not be permitted from any other road or public highway. 

11. The Vendor and the Purchaser hereby each acknowledge that Royal City Realty (the "Purchaser's 

Agent") is the sole real estate brokerage or agent representing the Purchaser. The Vendor hereby 

agrees to pay to the Purchaser's Agent on Closing, a real estate commission of $38,695.90 plus HST 

(the "Commission"), . Notwithstanding the foregoing, the Vendor shall have no obligation for the 

payment of all or part of the Commission if the transaction contemplated herein is not completed 

for any reason whatsoever. 

12. "Purchaser's Information" 

Purchaser: 1651807 ONTARIO INC. 

Purchaser Contact: Michelle Adams 

Purchaser's Address: 354F ELIZABETH STREET 

Purchaser's Email: guelphautoparts@bellnet.ca 

Purchaser's Phone: (519) 822 9831 

Purchaser's Fax: (519) 767 2280 

13. "Purchaser's Solicitor's Information" 

Solicitor: S. Jane F. Armstrong; VORVIS, ANDERSON, GRAY, ARMSTRONG LLP 

Solicitor Address: 353 Elizabeth Street, Guelph, Ontario N1E 2X9 

Solicitor Email: jane@vaga.ca 

Solicitor Phone: (519) 824-7400 

Solicitor Fax: (519) 824-7521 

DEFINITIONS 

14. In this Agreement, the following terms shall have the meanings set out below, unless otherwise 

internally redefined or the subject matter or context requires another meaning to be ascribed: 

(a) "Actual Acreage" means the actual acreage of the Lands determined in accordance 

with section 15; 

(b) "Agreement" means this Offer to Purchase and Agreement of Purchase and Sale; 

(c) "Affiliate" shall have the same meaning as in the Business Corporations Act; 

(d) "Building" means that part of the Purchaser's Proposed Development that requires a 

building permit; 

(e) "Business Corporations Act" means the Ontario Business Corporations Act, R.S.O. 

1990, c. B. 16, as amended from time to time, or any successor thereof; 
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(f) "Business Day" means any day other than Saturday, Sunday or a government 

holiday; 

(g) "Business Park" means the Hanlon Creek Business Park in the City of Guelph; 

(h) "City" means The Corporation of the City of Guelph; 

(i) "Closing Date" or "Closing" means the date set out in section 5; 

(j) "Conditional Date" means the date set out in section 6; 

(k) "Deposit" means the amount set out in section 7; 

(l) "Development Covenants And Restrictions" means the development covenants and 

restrictions identified in Schedule "B" attached to, and forming part of, this 

Agreement; 

(m) "Endangered Species Act" means the Endangered Species Act, 2007, S.O. 2007, c. 6, 

and all regulations thereto, as amended from time to time, or any successor thereof; 

(n) "Irrevocable Date" means the date set out in section 3; 

(o) "Lands" means the Lands that are to be conveyed by the Vendor to the Purchaser 

pursuant to this Agreement, as described in section 1 and as shown highlighted on 

Schedule "A"; 

(p) "Municipal Agreements" means site plan agreements and any other agreements 

entered into between the Purchaser and the City, in its role as a municipality; 

(q) "Option to Repurchase Agreement" means the agreement attached hereto as 

Schedule "C"; 

(r) "Price Per Acre" means the rate set out in section 2; 

(s) "Public Highway Access" means the road or street from which vehicular access to 

and from the property will be permitted as set out in section 10; 

(t) "Purchase Price" means the price set out in section 2, subject to any adjustment as 

required by this Agreement, or as amended by the parties in writing in accordance 

with this Agreement; 

(u) "Purchase Price Balance" means the Purchase Price less the Deposit; 

(v) "Purchasers Information" means the information set out in section 11: 

(w) "Purchaser's Proposed Development" means the development described in section 

9; 

(x) "Purchaser's Solicitors Information" means the information set out in section 12: 

(y) "Site Plan Agreement" means any site plan agreement required by the City as a 

condition of site plan approval; 

(z) "Site Plan" means the current site plan for the Lands as approved through the City's 

site plan approval process; 

(aa) "Zoning Designation" means the zoning designation(s) for the Lands as set out in 

section 8. 

SCHEDULES PART OF AGREEMENT 

15. Schedules "A", "B" and "C" form part of this Agreement. 
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PAYMENT OF PURCHASE PRICE 

16. The Purchase Price shall be paid as follows: 

(a) The Deposit shall be credited on account of the Purchase Price on Closing; 

(b) The Purchase Price Balance and all adjustments shall be payable on Closing by the 

Purchaser by certified cheque or bank draft to the Vendor. 

17. The Purchaser acknowledges that this transaction is subject to HST and that HST is in addition to 

the Purchase Price and shall be paid by the Purchaser. The Vendor will not collect HST on Closing if 

the Purchaser provides to the Vendor on or before Closing the Purchaser's HST number and 

executes and delivers to the Vendor the Vendor's usual warranty and indemnity form confirming 

that the Purchaser shall self-assess and remit the HST payable and file the prescribed forms, and 

shall indemnify the Vendor in respect of any HST payable. 

DEVELOPMENT COVENANTS AND RESTRICTIONS 

18. The Purchaser agrees that title to the Lands shall be subject to the Development Covenants and 

Restrictions set out in Schedule "B". The Vendor and Purchaser covenant and agree to execute and 

deliver to each other the Development Covenants and Restrictions set out in Schedule "B" in 

registrable form on or prior to the Closing Date and, the Purchaser shall register, at the Purchaser's 

cost, the Development Covenants and Restrictions set out in Schedule "B" against title to the 

Lands immediately following registration of the Transfer/Deed for the Lands from the Vendor to 

the Purchaser. 

19. The Purchaser agrees that the transfer of the Lands shall be subject to the following covenants, 

warranties, conditions and restrictions, which shall not merge on the Closing of this transaction 

but shall continue on after the Closing and run with the land: 

(a) Site Plan Approval and Agreement: The Purchaser shall enter into a Site Plan 

Agreement prior to any building permits for the Lands being issued. The Site Plan 

Agreement will be registered on the title of the Lands. The Site Plan Agreement will 

include the requirements for site plan agreements under s.41 of the Planning Act and 

any requirements with respect to the Lands that arise during the site plan approval 

process. The Purchaser may engage in pre-consultation with the City and make 

application for site plan approval for the Purchaser's Proposed Development prior to 

the completion of this transaction and the Purchaser shall pay all costs associated 

with such consultation and application. Full site plan approval and the execution of a 

Site Plan Agreement for the Purchaser's Proposed Development shall not occur until 

after Closing. The Purchaser shall comply with all applicable regulations and 

requirements to obtain site plan and building permit approvals. 

(b) Water and Sanitary Connections: The Vendor has installed, at its cost, a 

200mm (8 inch) water and 200mm {8 inch) sanitary sewer lateral service connections 

to the property line of the Lands designated as Part(s) 2 and 3 on Reference Plan 
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61R-20338 (the" Lands"). The Purchaser shall pay the Vendor as an adjustment on 

closing the amount of $14,375.00 being the Purchaser's estimated proportional 

share of the cost of these water and sanitary sewer lateral connections (the "W&S 

Connections"). The Purchaser acknowledges that should the actual cost of the W&S 

Connections be greater than the estimated cost of the W&S Connections as set out 

above, the Purchaser shall pay to the City, within thirty (30} days of receipt of an 

invoice stating the actual costs of the W&S Connections, the difference between the 

estimated costs and actual costs ofthe W&S Connections. The Purchaser further 

acknowledges and agrees that the existing water and sanitary sewer lateral service 

connections at the property line of the Lands will be shared between the Adjacent 

Lands, Part Block Part of Block 36, Plan 61M-169, City of Guelph, designated as Part 1 

on Reference Plan 61R-20338 (the "Adjacent Lands"). The Purchaser shall be 

responsible for making application for and for all costs to install and complete the 

extension of the water and sanitary sewer lateral service connections from the 

property line ofthe Lands to the Purchaser's Proposed Development on the Lands. 

This section 19(b) shall survive Closing and shall not merge on completion ofthe 

transaction contemplated herein. 

(c) Electricity: The Purchaser shall arrange with the electricity supplier and pay all costs 

for the provision of electrical services to the property line of the Lands and into the 

Lands. Any electrical services installed shall be underground from the property line 

to any building constructed on the Lands. Pad mounted transformers shall not be 

erected between the front building elevation and the property line. On corner lots, 

pad mounted transformers shall not be erected between the front or side building 

elevations and the property lines. 

(d) Grant of Easements: The Purchaser shall grant easements, if required by the Vendor, 

a utility provider, or another service provider, for construction of services and 

utilities provided that the location of such easements do not interfere with the 

Purchaser's siting of the building on the Lands. The Purchaser shall provide any 

mortgagee consent or postponement required by the Vendor, a utility provider, or a 

service provider. 

The Purchaser acknowledges that the Lands are subject to a six (6.0} metre wide 

permanent easement over Part 2, Reference Plan 61R-20338, in favour ofthe 

Adjacent Lands and registered as Instrument No. WC420888 (the "Easement"). The 

Easement is in perpetuity, runs with title to the Lands, and is for the purpose of 

extending, constructing and maintaining water and sanitary sewer lateral service 

connections from the property line of the Lands to the property line of the Adjacent 

Lands. 

(e) Natural Gas, Telephone, and Communications: The Purchaser shall arrange with the 

natural gas and telephone/communications services supplier and pay all costs for the 

provision of these services to the property line of the Lands and into the Lands. 

(f) Storm Water Management: Drainage of storm water from the Lands will be by way 

of an open storm ditch or a storm sewer main or both. The Purchaser shall connect 
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the Lands to the Vendor's underground storm sewer facilities at the Purchaser's 

expense if such is required for the Purchaser's Proposed Development. The 

Purchaser shall be responsible for the maintenance and, if necessary, the 

replacement of the sod in any storm ditch(es) adjacent to the Lands. 

(g) Vehicular Access To The Lands: Vehicular access to the Lands shall be from the 

Public Highway Access as set out in section 10 and vehicular access shall not be 

permitted from any other road or public highway. 

(h) Development Charges: The Purchaser shall pay all development charges with 

respect to the Lands including, without limitation, those payable in accordance with 

the City of Guelph's Development Charges By-law (2009}-18729, as amended from 

time to time, or any successor thereof. The Purchaser acknowledges that prior to 

entering into this Agreement it has reviewed the Development Charges By-law and 

satisfied itself regarding the development charges that will be applied to the 

Purchaser's Proposed Development. 

(i) Imported Fill: Any fill imported to the Lands prior to Closing will be compacted by 

the Vendor as is appropriate for the Purchaser's Proposed Development in the areas 

of the Lands on which construction can occur. The Vendor is under no obligation to 

effect any other compaction on other parts of the Lands. 

G) Top Soil: Within one (1} year following the completion of the construction of the 

Purchaser's Proposed Development, the Purchaser shall remove any excess topsoil 

and/or fill from the Lands at its expense and ensure there are no piles of top soil 

and/or fill on the Lands. The Purchaser shall comply with all applicable City By-laws, 

including the City's Site Alteration By-law (2007}-18420, as amended or any successor 

thereof. The Vendor shall store topsoil removed from the Lands by the Vendor prior 

to the Closing Date, and the Purchaser shall, upon written request to the Vendor, 

have access to such topsoil. Other than what is on the Lands, the Purchaser has no 

right to any topsoil that may be located in any other part of the Business Park 

without the prior written consent of the owner of those lands. 

(k) Damage: The Purchaser is responsible for all acts or omissions of the Purchaser's 

tradespersons, work persons, suppliers and employees occurring while they are 

under the Purchaser's control, that result in damage and/or interference to water 

boxes, hydrants, grade/lot/utility stakes and/or survey bars, fencing, roadways, 

curbs, ditches, culverts, boulevards, including grade levels, municipal services within 

the road allowances and/or easements that are appurtenant to the Lands or 

otherwise anywhere within the Business Park, until the Lands are released from all 

Municipal Agreements. 

(l) Maintenance: After Closing, the Purchaser shall not interfere with the installation of 

services to be installed by the Vendor, shall keep the weeds down on the Lands, shall 

maintain all vacant parts ofthe Lands and shall commit no waste other than is 

reasonable and properly attendant upon the construction to be carried out on the 

Lands. The Purchaser shall not, by act or omission, cause any damage to any lands 

nor permit any building waste, debris or other material to be placed on any land not 

approved by the Vendor and/or Vendor's engineers. The Purchaser covenants to 
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keep all adjacent road allowances and boulevards clear and free of all materials and 

obstructions. Upon notice that any service is to be installed in the boulevards 

adjacent to the Lands, the Purchaser shall forthwith remove any materials and/or 

extra fill and shall grade the boulevards to the grade levels required by the City, in 

default of which, the Vendor may remove such materials, fill and grade the 

boulevards at the Purchaser's expense. The Purchaser covenants not to clog, fill, 

alter, obstruct, remove or interfere with any gutter, swale or drain, and to clean up 

any dirt on the road in front of the Lands forthwith upon notice from the Vendor or 

the Vendor's engineers. If it becomes necessary for the Vendor to clean such roads 

because of any act or omission of the Purchaser or those for whom it is responsible, 

the cost shall be borne by the Purchaser provided the Vendor has given reasonable 

notice to Purchaser and the Purchaser has failed to complete the cleaning within a 

reasonable time after such notice is provided. Any such cost(s) shall be paid by the 

Purchaser upon demand by the Vendor. 

(m) Subsequent Owners: The Purchaser is responsible for all acts or omissions of the 

subsequent owners of the Lands or any part thereof until the Lands are released 

from all Municipal Agreements. 

(n) Right of Entry: The Purchaser grants the Vendor a right of entry onto the Lands to 

allow the Vendor, at its sole risk and cost, to inspect and/or effect any repair, 

maintenance or replacement of any item situate on the Lands and to correct and 

alter grading and remove anything that is preventing the grading on the Lands from 

complying with the grading requirements of the Vendor. 

(o) Inspections: The Purchaser shall be entitled to complete a pre-closing inspection of 

the Lands at the Purchaser's sole discretion. 

(p) As-Is Condition: The Purchaser acknowledges and agrees that there are no 

warranties and/or representations by the Vendor whatsoever with respect to the 

Lands other than as may be explicitly set out in this Agreement. The Purchaser 

acknowledges and agrees that the Lands are being purchased on an "as is" "where is" 

basis other than as may be explicitly set out in this Agreement and the Purchaser 

must satisfy itself with respect to the same as set out in section 29. The Purchaser 

acknowledges that the Vendor shall not be responsible for any physical deficiencies 

of the Lands or any environmental liabilities or any environmental restrictions or 

obligations relating to the Lands. The Purchaser acknowledges that the Vendor shall 

not be required to provide any further grading work other than as may be specifically 

called for in this Agreement. The sole and exclusive remedy ofthe Purchaser is to 

terminate this Agreement in accordance with the provisions of section 30 if the 

Purchaser is not satisfied with respect to any aspect of the Lands. 

(q) Following completion ofthis transaction, the Purchaser shall assume responsibility 

for the following: 

(i) any and all environmental liabilities relating to the Lands including, but not 

limited to, any liability for clean- up of hazardous substances on or under the 

Lands; and 

(ii) any environmental restrictions or obligations relating to the Lands including, but 
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not limited to, restrictions or obligations arising under the Endangered Species Act 

or any other provincial or federal legislation and hereby expressly waives any claims 

against the Vendor in respect thereof. 

(r) Covenants to Agreements: The Purchaser covenants to comply with the following: 

(i) the Development Covenants And Restrictions set out in Schedule "B"; 

(ii) and the Option to Repurchase Agreement set out in Schedule "C"; 

(iii) all applicable approved engineering and/or servicing drawings and 

specifications, including the Vendor's engineer's approved plans; 

(iv) the tree saving plan; 

(v) the final grading plans for the Lands as approved by the Vendor; and, 

(vi) all other municipal requirements insofar as same are relevant to the Lands. 

(s) The Vendor represents and warrants to the Purchaser that: 

(i) As of the date of this Agreement: 

(1) To the best of the Vendor's knowledge, no part ofthe Lands are subject 

to constraint on development on account of the Endangered Species Act 

or any other provincial or federal legislation; and, 

(2) The Vendor does not have any notice of any claim or litigation pending 

or threatened with respect to the Lands. The Vendor will notify the 

Purchaser if any notice of claim of litigation against the Vendor in 

respect of the Lands are received prior to the Closing Date; 

(ii) As of the date of this Agreement and as of Closing: 

(1) To the best of the Vendor's knowledge without undertaking any 

investigation: 

a. The Lands have never been used for the storage of waste, or as 

a waste disposal site, or as a dump for refuse or debris, whether 

toxic or non-toxic, or as a retail gasoline station; 

b. There are no hazardous materials or contaminants in, on or 

under the Lands; 

c. The Lands have not been used for storage of nor does it contain 

any monochlorinated or polychlorinated biphenyls ("PCBs"), or 

any substances that contain any PCBs; and 

d. The Vendor has no knowledge of any environmental 

contamination concerns with respect to the Lands or any aspect 

thereof. 

(2) There will not be at the Closing Date, any outstanding work orders, 

deficiency notices, directives, orders or other requirements against any 

part of the Lands by any government authority on account of any work 

done by or on behalf of the City prior to Closing; and 

(3) The Vendor is a municipal corporation duly incorporated, organized and 

validly subsisting under the laws of the Province of Ontario and has all 

requisite corporate power, authority and capacity to execute, deliver 
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and to perform each of its obligations pursuant to this Agreement and 

to transfer title of the Lands to the Purchaser in accordance with the 

terms of this Agreement. 

(iii) The Vendor represents and warrants it has all necessary statutory authority and 

has taken all necessary steps and proceedings to enter into this Agreement and 

complete the transaction contemplated hereunder. 

(t) Purchaser's Covenants: The Purchaser warrants and represents to the Vendor that 

the Purchaser is a corporation duly incorporated, organized and validly subsisting 

under the laws of the Province of Ontario and has all the requisite corporate power, 

authority and capacity to execute, deliver and to perform each of its obligations 

pursuant to this Agreement and to accept title of the Lands from the Vendor in 

accordance with the terms of this Agreement 

DOCUMENTS PROVIDED BY VENDOR 

20. The Purchaser acknowledges that, prior to entering into this Agreement, the Vendor provided the 

Purchaser with the following documents: 

(i) Ontario Municipal Board Conditions of Draft Plan Approval-2006; 

(ii) Ontario Municipal Board- Minutes of Settlement -2006; 

(iii) Final Environmental Implementation Report- 2010; 

(iv) Final Phase 1 Environmental Site Assessment- 2008; 

(v) Final HCHB- Salamander Monitoring and Mitigation Plan- 2010; 

(vi) HCBP Geotechnical Report- 2008; 

(vii) HCBP Traffic Impact Study- 2003; 

(viii) Official Plan and Zoning By-law applicable to the Property; 

(ix) By-law Number (2007}-18420 (Site Alteration By-law); 

(x) The Block Reconciliation List; and, 

(xi) All amendments, addenda, update reports, plans, sketches, by-laws and 

agreements relating to items (i) to (x) above. 

The Purchaser acknowledges that it has reviewed these documents prior to execution of this 

agreement and the execution of this agreement by the Purchaser shall be deemed to be 

evidence that the documents are satisfactory to the Purchaser and of acceptance by the 

Purchaser of title to the Lands subject to the contents of these documents. 

TITLE SEARCH PERIOD AND TITLE 

21. The Purchaser is not to call for the production of any title deed, abstracts, or other evidence of 

title except as are in the possession of the Vendor. The Purchaser shall be allowed to examine title 

to the Lands, at the Purchaser's own expense, up to the Conditional Date. In addition the 

Purchaser will be allowed up to the Closing Date to examine the title at its own expense and to 

determine, subject to section 22, if any intervening registrations between the Conditional Date and 

the Closing Date render the title other than good and marketable. If the Purchaser is not satisfied 
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with the title to the Lands at the Conditional Date, its sole and exclusive remedy is to terminate 

this Agreement as contemplated in section 29. If any intervening registration is made on the title 

to the Lands on or after the Conditional Date and prior to the Closing Date and the same should 

give rise to any valid objection to title (subject to the obligation of the Purchaser to accept 

registered instruments on title as set out later in section 22 of this Agreement), and such objection 

is made in writing to the Vendor, within the earlier of five (5) Business Days after the same comes 

to the attention of the Purchaser and the day prior to Closing (unless the instrument is registered 

on the day prior to Closing or on the day set for Closing in which case objection may be made up to 

and including the day set for Closing) which the Vendor shall be unable or unwilling to remove, and 

which the Purchaser will not waive, this Agreement shall, notwithstanding any intermediate acts or 

negotiations in respect of such objections, be null and void, and the Deposit shall be returned to 

the Purchaser in full without interest and without deduction and the Vendor shall not be liable for 

any costs or damages. Save as to any valid objection made within such time, the Purchaser shall 

be conclusively deemed to have accepted the title of the Vendor to the Lands, including accepting 

the intervening registrations as encumbrances on such title. 

22. The Purchaser accepts title to the Lands subject to: 

(a) all registered instruments revealed by the abstract of title that exist as of the 

Conditional Date; 

(b) the Easement over Part 2 on 61R-20685 registered as Instrument No. WC420888 in 

favour of the Adjacent Lands; 

(c) any easement referred to in this Agreement affecting the Lands, any Site Plan 

Agreement between the Purchaser and the City, the Development Covenants And 

Restrictions set out in Schedule "B", the Option to Repurchase Agreement in 

Schedule "C", and any other obligations under this Agreement which survive Closing: 

and 

(d) Except if this Agreement is terminated pursuant to section 21, all intervening 

registrations occurring between the Conditional Date and Closing. 

23. If, prior to the conveyance of the Lands by the Vendor to the Purchaser, the Purchaser or anyone 

claiming through or under it causes a cloud, caution or lien/encumbrance to be registered against 

title to the Lands, including a caution/notice of purchaser's lien for purchase monies paid 

hereunder or to evidence this Agreement prior to conveyance ofthe Lands to the Purchaser, and 

the Purchaser shall fail to forthwith vacate and discharge such caution/notice after written notice 

from the Vendor to do so, the Purchaser shall be in default of this Agreement, and the Vendor 

shall have the right to terminate this Agreement and retain the Deposit. 

CLOSING AND COMPLETION 

24. This Agreement shall be completed no later than 4:00p.m. on the Closing Date unless otherwise 

agreed to in writing by the Vendor and the Purchaser, or unless otherwise extended in accordance 

with section 42. 

25. This transaction will be completed using electronic registration pursuant to Part Ill of the Land 

Registration Reform Act, R.S.O. 1990, Chapter L4, and any amendments thereto. The Vendor and 
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the Purchaser agree to adopt the Law Society of Upper Canada-Ontario Bar Association 

Documentation Registration Agreement in use on the date of acceptance ofthis Agreement and to 

abide by, and instruct their solicitors to abide by, the closing procedures set forth therein for 

electronic registration. 

26. If title to the Lands are not able to be transferred electronically on the Closing Date, tender shall 

be validly and effectively made by the Vendor if the Vendor or the solicitor for or a representative 

of either the Vendor or its solicitors shall attend in the discretion ofthe Vendor's solicitor at the 

office of the Purchaser's solicitor, or with any of the Purchasers, or at the Land Titles or Land 

Registry Office with jurisdiction after giving at least one (1) hours' notice ofthe time that such 

solicitors or representative will so attend by telephone and/or fax and/or email and/or courier 

and/or voice mail and/or personally to the solicitors for the Purchasers and/or the Purchasers 

and/or any of the Purchasers and/or any representative ofthe said solicitors and/or Purchasers 

and staying there for a period of at least one-half (1/2) hour after such time. Failure of the 

Purchasers or their solicitor or any representative of the said solicitors or Purchasers to attend 

during such one-half (1/2) hour period at the location chosen by the Vendor's solicitors and/or to 

close the transaction within such time or having attended, failing to close within such reasonable 

time thereafter on the day set for Closing, shall constitute irrefutable evidence that the Vendor is 

ready, willing and able to complete this transaction and shall constitute a waiver by the Purchasers 

of personal tender and mean the Purchasers are in fundamental breach of this Agreement giving 

rise to an unqualified right of the Vendor to terminate this Agreement on account of such breach 

and retain the Deposit and seek damages on account of the Purchaser's breach of this Agreement. 

VENDOR'S CLOSING DELIVERIES 

27. The Vendor agrees to provide to the Purchaser, without limitation, the following documents on or 

before Closing: 

(a) a certified copy of the By-law of the City authorizing the Vendor's disposition of the 

Lands to the Purchaser in accordance with the transactions contemplated in this 

Agreement; and 

(b) an Indemnity by the Vendor in favour of the Purchaser in respect of any and all costs, 

expenses, claims, damages and outlays that the Purchaser may suffer or incur in 

respect of any construction liens registered after Closing against the Purchaser or the 

Lands on account of monies alleged to be owing by the Vendor 

CLOSING FUNDS 

28. Notwithstanding anything herein to the contrary, at the option of the Vendor's solicitor, closing 

funds are to be provided by a cheque certified by a Chartered Bank, Trust Company, Province of 

Ontario Savings Office or Credit Union, by a bank draft or by wire transfer that qualifies as a 

payment pursuant to the Large Value Transfer System overseen by the Canadian Payments 

Association as detailed in By-Law No.7 of the said Association. 
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RIGHTS OF TERMINATION 

29. The Purchaser shall have the right to terminate this Agreement as set out below if the Purchaser 

fails on or before the Conditional Date to: 

(a) satisfy itself in its sole and absolute discretion with respect to the Vendor's title to 

the Lands and off-title matters as set out in section 21; 

(b) satisfy itself in its sole and absolute discretion with respect to all ofthe following: 

(i) that no part of the Lands are subject to constraint on development on account 

of the Endangered Species Act or any other provincial or federal legislation; 

and/or 

(ii) that the load bearing capacity of the soils of the Lands are suitable for the 

Purchaser's Proposed Development; and/or 

(iii) that the environmental condition of the Lands' soil and ground water is 

satisfactory for the Purchaser's Proposed Development. During the period 

following the execution of this Agreement by both parties and prior to the 

Conditional Date, the Purchaser shall be allowed reasonable access to the Lands 

from time to time during normal business hours and upon not less than forty

eight (48) hours prior notice to the Vendor, at the Purchaser's sole risk and 

expense, for the purpose of conducting environmental and soil tests, provided 

(iv) 

that: 

(1) no destructive or invasive testing shall be permitted without the prior 

written consent of the Vendor (which consent may be arbitrarily 

withheld); 

(2) the Purchaser shall minimize any negative impact of such investigations 

to the existing uses of the Lands; 

(3) prior to the Conditional Date, the Purchaser shall restore, so far is 

reasonably possible, the Lands to their original condition prior to any 

environmental and soil tests being conducted; and, 

(4) the Purchaser shall fully indemnify and save harmless the Vendor, its 

partners, associates, officers, employees, consultants, subconsultants, 

contractors, members of Council and agents (collectively the "City 

Insiders") from any kind of liability, suit, claim, demand, fine, action, 

loss, damage, legal cost and disbursement, or proceeding of any kind 

(the "Losses") whether by act or omission or alleged act or omission, for 

which the City Insiders may become liable or suffer in connection with 

this inspection of the Lands by the Vendor, its officers, employees, 

servants, contractors, contractor's workmen, subcontractors, officers, 

directors, agents, consultants, and/or any breach of non-performance 

by the Vendor of any provision of this section 29(iii), saving and 

excepting therefrom any negligence of the City, its officers, employees, 

contractors, invitees, or those for whom in law the City is responsible. 

This Indemnity Agreement shall survive any termination ofthis 

Agreement. 

(c) By 4:00pm (Guelph local time) on the Conditional Date the Purchaser shall have 

satisfied itself with respect to obtaining suitable financing for the purchase of the 
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Lands and the Purchaser's Proposed Development 

(d) All of the foregoing rights of termination in this section 29 are for the benefit of the 

Purchaser and any or all of the foregoing rights of termination may be waived in 

writing by the Purchaser at any time in the Purchaser's sole discretion up to 4:00 

p.m. on the Conditional Date. The Purchaser acknowledges that the Vendor shall not 

be responsible in any way whatsoever in respect of satisfaction or failure to satisfy 

any of the foregoing rights of termination and that the onus is entirely on the 

Purchaser to satisfy itself with respect of the foregoing. 

(e) If the Purchaser determines that any or all of the foregoing rights of termination is or 

are not satisfied in its sole and absolute discretion by the Conditional Date, the 

Purchaser is entitled to deliver written notice of termination of this Agreement to the 

Vendor before 4:00 p.m. on the Conditional Date and if such written notice is 

delivered by such specified date and time, this Agreement shall be at an end and the 

Purchaser's sole remedy shall be a return of the Deposit in full without interest and 

without deduction. If the Purchaser fails to deliver the said written notice within the 

time specified, the rights oftermination in this section 29 shall be deemed to have 

been waived by the Purchaser and shall lapse and this Agreement shall be free of 

such right of termination. 

DEFAULT 

30. The Purchaser shall be deemed to be in default pursuant to the provisions of this Agreement in 

each and every of the following events, namely: 

(a) Upon the Purchaser becoming bankrupt or insolvent, or making a general assignment 

for the benefit of creditors, or upon the interest of the Purchaser in the Lands herein 

being seized or sold under execution or distress, or upon any similar process being 

levied or enforced upon or against the Lands or the Purchaser's interest therein as a 

result of any act or omission of the Purchaser; or 

(b) Upon assignment of this Agreement contrary to the provisions herein without the 

prior written consent of the Vendor. 

In addition to and without limiting any other remedy available to the Vendor, any such default 

shall be grounds for the Vendor to terminate this Agreement and retain the Deposit. 

DELIVERY OF DOCUMENTS 

31. The parties agree that the delivery of any documents not intended for registration on title to the 

Lands including this Agreement, its acceptance, or amendment or any waiver may be delivered to 

the other party or its solicitor by facsimile transmission (or by other electronic system reproducing 

the original including without limitation as a PDF attachment to email), provided that all 

documents so transmitted have been duly and properly executed by the appropriate 

parties/signatories thereto. The party transmitting any such documents shall also deliver the 
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originals of same to the other party or to the other party's solicitor by overnight courier sent on 

the Closing Date, if same has been requested in writing by the other party or by the other party's 

solicitor. 

OPTION TO REPURCHASE AGREEMENT 

32. The Vendor and Purchaser covenant and agree to execute and deliver to each other the Option to 

Repurchase Agreement as set out in Schedule "C" in registrable form on or prior to the Closing 

Date and, subject to the remainder of this section 32, the Vendor shall have the right to register, at 

the Vendor's cost, the Repurchase Agreement against title to the Lands immediately following 

registration of the Transfer/Deed for the Lands from the Vendor to the Purchaser with no 

intervening registrations or the creation of any intervening rights in the Lands if the Vendor 

chooses to register the same and so advises the Purchaser in writing on or before the completion 

of the conveyance of the Lands to the Purchaser. 

NOTICE 

33. Any notice required or contemplated by any provision of this Agreement which either party may 

desire to give to the other shall be in writing and sufficiently given if given by: 

(a) personal delivery which is effective when given; and/or, 

(b) delivery by prepaid courier to the address for the party listed below during regular 

business hours in which case such notice is effective when delivered; and/or 

(c) facsimile transmission to the number of the party set out below or as changed by 

written notice to the other party. No notice given by facsimile transmission is 

effective unless the person sending the notice by facsimile transmission follows up 

immediately following such transmission by telephone with the office of the person 

to whom such notice has been sent and advises someone at the recipient's office by 

telephone that such notice has been sent by facsimile transmission. Notice by 

facsimile transmission shall be deemed to have been validly and effectively given and 

received on the date and at the time of transmission, unless the transmission is given 

after 5:00p.m., or unless the transmission is not received and the person contacted 

by telephone by the sender of the notice so advises the said sender either when 

initially contacted or as soon thereafter as telephone contact can be made with the 

sender or unless the transmission is sent on a day which is not a business day, in 

which case the transmission shall be deemed to have been received on the first 

business day following transmission; and/or, 

(d) by postage prepaid, registered mail addressed to the party to whom the notice is to 

be given at the address ofthe party set out below or as changed by written notice to 

the other party. Notice by mailing shall be deemed to have been validly and 

effectively given and received three (3) days (excluding Saturday, Sundays and 

holidays) following such posting (provided there is no postal strike or other postal 
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service disruption), as the case may be. In the event that the postal services are 

interrupted due to strike, lockout or similar event, then during the interruption the 

mailing of any such notice shall not be an effective means of sending such notice; 

and/or, 

(e) by email to the email address set out below or as changed or provided by written 

notice to the other party, save that no notice can be effectively given by email under 

this Agreement unless the party to whom the same is sent acknowledges receipt by 

return email or otherwise provides confirmation of receipt, which confirmation can 

include oral confirmation by telephone. In the event of a notice being delivered by 

email it shall be deemed to have been given and received at the earlier of the time of 

transmission of an email confirmation or receipt or at the time that oral confirmation 

of the receipt of the original e-mail transmission (if any) is given. 

(f) Vendor's information for service of notice 

(i) City of Guelph, Business Development & Enterprise Services 

1 Carden Street 

Guelph, ON, N1H 3A1 

Attention: Peter Cartwright, GM, Business Development & Enterprise Services 

Tel: 519-822-1260 Ext. 2820 

Fax:519-837-5636 

Email: peter.cartwright@guelph.ca 
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(ii) City of Guelph, Legal Services 

1 Carden Street 

Guelph, ON, N1H 3A1 

Attention: Donna Jaques, GM, Legal, Realty & Risk Services 

Tel: 519-822-1260 Ext. 2288 

Fax: 519-822-0705 

Email: donna.jaques@guelph.ca 

(g) Purchaser's information for service of notice 

(i) See Purchaser's Information in section 11 

(ii) See Purchaser's Solicitor's Information in section 12 

(h) Any notice given to the Vendor must at the same time be given to the Vendor's 

solicitor in order for such notice to be effective. 

(i) Any notice given to the Purchaser must at the same time be given to the Purchaser's 

solicitor in order for such notice to be effective. 

GENERAL PROVISIONS 

34. This Agreement is not assignable or transferable by the Purchaser at any time, except to an 

Affiliate of the Purchaser and then only if reasonable evidence is provided to the Vendor that the 

transferee is such an Affiliate and such Affiliate provides an unqualified undertaking to the Vendor, 

reciting nominal consideration paid to the Affiliate by the Vendor, to fully comply with all 

provisions of this Agreement. Any assignment of this Agreement to a third party that is not an 

Affiliate of the Purchaser will require the written consent of the Vendor, which consent shall not 

be unreasonably withheld provided that such assignee provides an unqualified undertaking to the 

Vendor, reciting nominal consideration paid to the assignee by the Vendor, to fully comply with all 

provisions of this Agreement. Any assignment or transfer contrary to this section makes this 

Agreement capable of being terminated by the Vendor at the option of the Vendor and if the 

Vendor elects to terminate this Agreement on account thereof, the Deposit paid by the Purchaser 

is forfeited to the Vendor. Notwithstanding any assignment ofthis Agreement, the Purchaser 

remains liable to the Vendor to ensure that all provisions of this Agreement are complied with . 

35. This Agreement and its acceptance shall be read with all changes of gender or number as required 

by the context hereof. 

36. If any provision of this Agreement or the application thereof to any circumstances shall be held to 

be invalid or unenforceable, then the remaining provisions of this Agreement or the application 

thereof to other circumstances shall not be affected thereby and shall be valid and enforceable to 

the fullest extent permitted by law. 

37. No omission by either the Vendor or Purchaser to enforce the strict performance of their 

respective rights under this Agreement shall operate as a waiver of any such rights, and no waiver 

by either the Vendor or the Purchaser ofthe performance by the other of any covenant or 
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provision of this Agreement shall, of itself, constitute a waiver of any subsequent breach of such 

covenant or provision or of any other covenant or provision. 

38. This Agreement is subject to and conditional upon compliance with the subdivision control 

provisions of the Planning Act by the Vendor. 

39. Nothing herein shall constitute pre-approval or agreement to approve any matter which requires 

the approval of the Vendor, in its capacity as a municipal government or approval authority nor 

shall anything herein fetter the discretion of Guelph City Council in respect of its obligations to 

carry out and decide such matters. 

40. The captions, section numbers and article numbers appearing in this Agreement are inserted only 

as a matter of convenience and do not in any way define, limit, construe or describe the scope or 

intent of such sections or articles of this Agreement or in any way affect this Agreement. 

41. Time shall be of the very essence of this Agreement and no extension of time for the making of any 

payment or the doing of any act hereunder shall be deemed to be a waiver or a modification of or 

affect this provision. The solicitors for the parties may agree in writing and by doing so bind their 

respective clients as to any abridgement or extension of time for anything to be done pursuant to 

this Agreement. 

42. All provisions of this Agreement including all the covenants herein contained and in any schedule 

hereto shall be binding upon the Vendor and the Purchaser and shall survive closing, completion 

and registration of a transfer/deed to the Purchaser and not merge thereon. 

43. There is no representation, warranty, collateral agreement or condition affecting this Agreement 

or the Lands or supported hereby other than as expressed herein in writing. 

44. All schedules attached hereto form part of this Agreement regardless of whether or not same are 

signed by either or both ofthe parties hereto. 
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IN WITNESS WHEREOF the parties hereto have hereunto affixed their corporate seals duly attested to by 

the hands of their proper signing officers in that behalf. ~ 

DATEDat -~ ,this LJ.(/... dayof ~ -,2016. 

1651807 ONTARIO INC. 

)CJ~~~ 
Name: I'II/C./~ ~H'ff 

Title: j?/LGKI/1/~ 

Name: 

Title: 

1/We have authority to bind the Corporation 

DATED at Guelph, this --~_O ___ day of __ tw __ ~_l_L-___ _, 2016. 

The Corporation ofthe City of Guelph hereby accepts this offer; 

THE CORPORATION OF THE CITY OF GUELPH 

Page 18 



SCHEDULE "A" 

Legal Description of the Lands: Part of Block 36, Plan 61M-169, City of Guelph, designated as Part(s) 2 

and 3 on Reference Plan 61R-20338, and as outlined in red on the site map shown below. 
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SCHEDULE "B" 

DEVELOPMENT COVENANTS AND RESTRICTIONS 

The following Development Covenants and Restrictions shall be registered on the title of the Servient 

Tenement and shall be for the benefit ofthe Dominant Tenement and the Development Covenants and 

Restrictions herein shall be deemed to run with the title to the Dominant Tenement and the Servient 

Tenement. 

In this Schedule, 

1. "Building" means a permanent industrial building to be constructed in accordance with the 

minimum requirements of the City of Guelph Zoning By-law (1995)-14864, as amended from 

time to time or any successor thereof, including minimum lot coverage requirements, and as set 

out in any plans approved in writing by the City. 

2. "City" means The Corporation ofthe City of Guelph. 

3. "Dominant Tenement" means the lands in the Business Park remaining in the ownership of 

Vendor and the lands known as City Hall, Part of Market Square, Canada Company Survey, Plan 

8, City of Guelph. 

4. Lands" means Part of Block 36, Plan 61M-169, City of Guelph, and designated as Part(s) 2 & 3 

on Reference Plan 61R-20338. 

5. "Purchaser" shall mean the original purchaser of the Lands from the City and, for the purposes 

of this instrument, shall also mean successors, heirs and assigns of the original purchaser and 

any subsequent owner, lessee or mortgagee in possession of the Lands or any part thereof. 

6. "Servient Tenement" shall mean Part of Block 36, Plan 61M-169, City of Guelph, and designated 

as Part(s) 2 & 3 on Reference Plan 61R-20338. 

The Purchaser, to the intent that these Development Covenants and Restrictions shall run with the 

Lands and any part thereof, for itself, its successors, heirs and assigns covenants with the City, its 

successors and assigns, that the Purchaser and its successors in title from time to time of all or any part 

or parts ofthe Lands will observe and comply with the stipulations, restrictions and provisions herein set 

forth, and that nothing shall be erected, fixed, placed or done upon the Lands or any part thereof in 

breach or violation or contrary to the fair meaning of the said stipulations, restrictions and provisions 

contained in these Development Covenants and Restrictions and that the Purchaser will have executed 

by every Purchaser from it and delivered to the City like covenants so that all persons hereafter holding 

title or claiming under the Purchaser shall be bound to observe and comply with the said stipulations, 

restrictions and provisions, set forth in these Development Covenants and Restrictions. 

1. LAIRD ROAD:- The Purchaser acknowledges that: 

a. The existing Laird Road shall remain as an open and travelled road in its present location 

and alignment until both the new realigned Laird Road and the Ministry of 

Transportation Ontario grade-separated interchange is constructed and operating in 

order to directly accommodate the aggregate haul routes to the Hanlon Expressway; 
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b. When completed, realigned Laird Road will be used as a Permissive Truck Route which 

includes the haulage of mineral aggregate from licensed pit operations located in the 
I • ~ rt 'r I ·rt t f j I I l , . ~ ~ \ 

Township of Puslinch to Highway 6 (Hanlon Expressway). In addition, a rnineral 

aggregate resource area is identified in the County of Wellington Official Plan to the 

west ofthe Hanlon Creek Business Park located in the Township of Puslinch. This 

warning clause shall not be released or removed from title as long as the realigned Laird 

Road provides access to the Hanlon Expressway (Highway 6} for the aggregate resources 

in the mineral aggregate resource area located to the west of the Hanlon Creek Business 

Park in the Township of Puslinch; and 

c. The final engineering and design of the new realigned Laird Road shall emphasize a 

thoroughfare route and efficiency of travel and the Purchaser will use all reasonable 

efforts to locate driveways (where applicable) onto local streets rather than directly 

onto the new realigned Laird Road, to accommodate the aggregate contractor's 

operating haul routes along the realigned Laird Road to and from the Hanlon 

Expressway. 

2. APPROVALS/AGREEMENTS: 

a. The Purchaser agrees, at its expense, to assume complete responsibility for the 

maintenance and if necessary replacement ofthe sod to be laid by the City in the 

existing storm water ditch ·.vhich is located along the insert road names here frontage. 

[This section intentionally deleted] 

b. The Purchaser acknowledges that, prior to entering into this Agreement, the Vendor 

provided the Purchaser with the following documents: 

i. Ontario Municipal Board Conditions of Draft Plan Approval-2006; 

ii. Ontario Municipal Board- Minutes of Settlement -2006; 

iii. Final Environmental Implementation Report- 2010; 

iv. Final Phase 1 Environmental Site Assessment- 2008; 

v. Final HCHB- Salamander Monitoring and Mitigation Plan- 2010; 

vi. HCBP Geotechnical Report- 2008; 

vii. HCBP Traffic Impact Study- 2003; 

viii. Official Plan and Zoning By-law applicable to the Property; 

ix. By-law Number (2007}-18420 (Site Alteration By-law); and 

x. The Block Reconciliation List 

xi. all amendments, addenda, update reports, plans, sketches, by-laws and 

agreements relating to items (i) to (x) above. 

The Purchaser acknowledges that it has reviewed these documents prior to execution of 

this agreement and the execution of this agreement by the Purchaser shall be deemed 

to be evidence that the documents are satisfactory to the Purchaser and acceptance by 

the Purchaser of title to the Lands subject to the contents of these documents. The 

Purchaser covenants and agrees to comply with all conditions and/or requirements 

contained in these documents that are relevant to or affect the Purchaser's site 

preparation of, construction on, development of and/or use of the Lands. 
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c. Without limit to the foregoing, the Purchaser covenants and agrees to not contravene 

sections 10, 11, 13, 15, 35, 40, 50, 50a, 53, 54, 57, 63, 64, 65, 66, 67, and 68, and any 

other sections that may apply or have implications to the Lands, ofthe Ontario 

Municipal Board Conditions of Draft Plan Approval-2006 as they may apply to the 

Lands. 

d. Without limiting the foregoing, the Purchaser acknowledges having reviewed all of the 

applicable Ontario Municipal Board Conditions of Draft Plan Approval-2006 for the 

subdivision of which the Lands are a part and covenants and agrees to comply with all 

such conditions that are relevant to or affect the Purchaser's site preparation on, 

construction on, development of and/or use ofthe Lands. In addition the Purchaser 

acknowledges the Environmental Implementation Report that was approved by the City 

and Grand River Conservation Authority, as well as the Jefferson Salamander Mitigation 

Plan that was approved by the Ministry of Natural Resources contain additional 

development conditions that must be complied with in the Purchaser's development of 

the Lands. 

e. The Purchaser shall enter into a Site Plan Agreement prior to any building permits for 

the Lands being issued. The Site Plan Agreement will be registered on the title of the 

Lands. The Site Plan Agreement will include the requirements for site plan agreements 

under s.41 ofthe Planning Act and any requirements with respect to the Lands that 

arise during the site plan approval process. The Purchaser may engage in pre

consultation with the City and make application for site plan approval for the 

Purchaser's Proposed Development prior to the completion of this transaction and the 

Purchaser shall pay all costs associated with such consultation and application. Full site 

plan approval and the execution of a Site Plan Agreement for the Purchaser's Proposed 

Development shall not occur until after Closing. The Purchaser shall comply with all 

applicable regulations and requirements to obtain site plan and building permit 

approvals. 

f. PRIVATE WELL: The Purchaser covenants and agrees that a private well will not be 

drilled or dug or created in any fashion on or in the Lands. 

g. NOTICE: Any notice required or contemplated by any provision of these Development 

Covenants and Restrictions which either party may desire to give to the other shall be in 

writing and sufficiently given if given by: 

(i) personal delivery which is effective when given; and/or, 

(ii) delivery by prepaid courier to the address for the party listed below during 

regular business hours in which case such notice is effective when delivered; 

and/or, 

(iii) Facsimile transmission to the number of the party set out below or as changed 

by written notice to the other party. No notice given by facsimile transmission 
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is effective unless the person sending the notice by facsimile transmission 

follows up immediately following such transmission by telephone with the office 

of the person to whom such notice has been sent and advises someone at the 

recipient' office by telephone that such notice has been sent by facsimile 

transmission. Notice by facsimile transmission shall be deemed to have been 

validly and effectively given and received on the date and at the time of 

transmission, unless the transmission is given after 5:00p.m., or unless the 

transmission is not received and the person contacted by telephone by the 

sender of the notice so advises the said sender either when initially contacted or 

as soon thereafter as telephone contact can be made with the sender or unless 

the transmission is sent on a day which is not a business day, in which case the 

transmission shall be deemed to have been received on the first business day 

following transmission; and/or, 

(iv) by postage prepaid, registered mail addressed to the party to whom the said 

notice is to be given at the address ofthe party set out below or as changed by 

written notice to the other party. Notice by mailing shall be deemed to have 

been validly and effectively given and received three {3) days (excluding 

Saturday, Sundays and holidays) following such posting (provided there is no 

postal strike or other postal service disruption), as the case may be. In the 

event that the postal services are interrupted due to strike, lockout or similar 

event, then during the interruption the mailing of any such notice shall not be 

an effective means of sending such notice; and/or, 

(v) by email to the email address set out below or as changed or provided by 

written notice to the other party, save that no notice can be effectively given by 

email under this Agreement unless the party to whom the same is sent 

acknowledges receipt by return email or otherwise provides confirmation of 

receipt, which confirmation can include oral confirmation by telephone. In the 

event of a notice being delivered by email it shall be deemed to have been given 

and received at the earlier of the time of transmission of an email confirmation 

or receipt or at the time that oral confirmation ofthe receipt of the original e

mail transmission (if any) is given. 

City's information for service of notice 

Name: City of Guelph, Economic Development Services 

Attention: Peter Cartwright, GM, Business Development & Enterprise Services 

Address: City Hall, 1 Carden Street, Guelph, Ontario N1H 3A1 

Phone: {519)822-1260 x 2820 

Fax: {519)837-5636 

Email: peter.carwright@guelph.ca 

Name: City of Guelph, GM, Legal, Realty & Risk Services 

Attention: Donna Jaques, City Solicitor 

Address: City Hall, 1 Carden Street, Guelph, Ontario N1H 3A1 

Phone: (519) 822-1260 Ext. 2288 

Fax: {519) 822-0705 
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Email: donna.jaques@guelph.ca 

With a copy to the City Clerk ofthe City Of Guelph 

Purchaser's information for service of notice 

Name: 1651807 ONTARIO INC. 

Contact: Michelle Adams 

Address: 354F Elizabeth Street, Guelph, Ontario N1E 2X7 

Email: guelphautoparts@bellnet.ca 

Phone: (519) 822 9831 

Fax: (519) 767 2280 

Purchaser's Solicitor 

Name: S. Jane F. Armstrong; VORVIS, ANDERSON, GRAY, ARMSTRONG LLP 

Address: 353 Elizabeth Street, Guelph, Ontario N1E 2X9 

Email : jane@vaga.ca 

Phone: (519) 824-7400 

Fax: (519) 824-7521 

Any notice given to the City must at the same time be given to the City Solicitor in order for such 

notice to be effective. 

Any notice given to the Purchaser must at the same time be given to the Purchaser's Solicitor in 

order for such notice to be effective. 

h. TIME OF ESSENCE: Time shall be ofthe essence of these Development Covenants and 

Restrictions. 

i. RIGHT TO WAIVE: Provided that notwithstanding anything herein contained, the City 

and its successors shall have power by instrument or instruments in writing from time to 

time to waive, release, alter or modify the herein covenants and restrictions as set out 

in these Development Covenants and Restrictions in its application to any part of the 

Lands with prior notice to and written approval of the owner of the Lands. 

j. MUTUAL AGREEMENT: For good and valuable consideration, receipt whereof by each 

of them is hereby acknowledged, each of the Purchaser and the City mutually covenant 

and agree with the foregoing terms and conditions. 
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IN WITNESS WHEREOF the parties hereto have executed these Development Covenants and Restrictions 

as at the date first set out above.· 

16518;;:z;r~ 
Name: /}1tcHe~ C: /1/.?/l?nf 

Title: j?/l.LSS I~ 

Name: 

Title: 

1/We have authority to bind the Corporation 

THE CORPORATION OF THE CITY OF GUELPH 

Name: Cam Guthrie 

Mayor 

City Clerk 
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SCHEDULE "C" 

OPTION TO REPURCHASE AGREEMENT 

Option to Repurchase Agreement made this t dJ.£. day of A Ill. J L 12016, 

BETWEEN: 

1651807 ONTARIO INC. 

(the "Owner") 

AND 

THE CORPORATION OF THE CITY OF GUELPH, 

(the "City") 

IN CONSIDERATION OF the mutual covenants and agreements contained herein and the payment of 

one dollar by each of the undersigned to the other (the receipt of which is by each acknowledged) and 

other good and valuable consideration, the parties agree each with the other as follows: 

1. In this Option to Repurchase Agreement: 

a) "Affiliate" shall have the same meaning as in the Business Corporations Act; 

b) "Building" means a permanent industrial building constructed in accordance with minimum 

requirements of the City of Guelph Zoning By-law (1995)-14864, as amended from time to 

time or any successor thereof, including minimum lot coverage requirements, and as set out 

in any plans approved in writing by the City of Guelph; 

c) "Business Corporations Act" means the Business Corporations Act, R.S.O. 1990, c. B. 16, as 

amended from time to time, or any successor thereof; 

d) "City" means The Corporation of the City of Guelph; 

e) "Date of Purchase" means the date on which the Owner received a transfer/deed of the 

Lands from the City; 

f) "Lands" means Part of Block 36, Plan 61M-169, City of Guelph, and designated as Part(s) 2 

& 3 on Reference Plan 61R-20338. 

g) "Option" means this Option to Repurchase Agreement; 

h) "Option Price" means the amounts the City is required to pay to the Owner in the event of 

the exercise of this Option; 

i) "Owner's Construction Lender" means any lender or mortgagee making a loan to the 

Owner for the purposes of financing the Owner's construction of the Building or other 

development on the Lands; 

j) "Start Construction" means the Owner has obtained a building permit for the Building, and 

fully completed all footings for the Building. 

2. The City was induced to sell the Lands to the Owner based on representations made by the Owner 

that the Owner: 
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a) would within one (1) year (or such additional time as extended by a Owner Force Majeure 

Event in accordance with section 12) after the Date of Purchase, Start Construction of the 

Building on the Lands; and 

b) would not s~ll, tr_ansfer or otherwise dispose of all or any part of the Lands prior to achieving 

Start Construction of the Building without the prior written consent of the City, except to an 

Affiliate provided such Affiliate executes and delivers to the City an acknowledgement in a 

form acceptable to the City from such Affiliate that such Affiliate is bound by the provisions 

of this Option to Repurchase Agreement prior to taking title thereto. 

3. The Owner hereby grants to the City an option to repurchase the Lands (the "Option"). The City 

may exercise the Option if: 

a. the Owner does not achieve Start Construction on the Lands of the Building within one (1) 

year (or such additional time as extended by a Owner Force Majeure Event in accordance 

with section 12) after the Date of Purchase; and/or 

b. prior to achieving Start Construction of the Building, the Owner sells, transfers or otherwise 

disposes of the Lands or any substantial part thereof (meaning in excess of ten per cent 

(10%) thereof) to any person without the prior written consent of the City, except to an 

Affiliate provided such Affiliate executes and delivers to the City an acknowledgement 

acceptable to the City from the Affiliate or that such Affiliate is bound by the provisions of 

this Option to Repurchase Agreement prior to taking title thereto. For the purposes of this 

Agreement, the Owner shall be deemed to have sold, transferred or otherwise disposed of 

the Lands if any shares ofthe Owner are transferred and result in any change in the person 

or persons who control the Owner from that which existed as of the Date of Purchase. 

4. The City may exercise this Option by providing a minimum of sixty (60) calendar days prior written 

notice delivered to the Owner, the Owner's Construction Lender and any other person who may 

appear from the abstract of title for the Lands to have an interest in the Lands: 

a) within four (4) years after the Date of Purchase in the case of the Owner's failure to Start 

Construction on the Lands within one (1) year (or such additional time as extended by a 

Owner Force Majeure Event in accordance with section 12) after the Date of Purchase 

regardless of whether or not within such four (4) year period the Owner shall achieve Start 

Construction of the Building unless the Owner has obtained a written extension of the time 

within which to achieve Start Construction, pursuant to the terms of section 12 hereof; 

b) in the case of any sale, transfer or other disposition of the Lands or any substantial part 

thereof (as defined above) by the Owner, except to an Affiliate provided such Affiliate 

executes and delivers to the City an acknowledgement acceptable to the City from such 

Affiliate that such Affiliate is bound by the provisions of this Option to Repurchase 

Agreement prior to taking title thereto, prior to achieving Start Construction of the Building, 

at any time within sixty (60) calendar days from the date on which the City is notified in 

writing or otherwise determines that the Owner has sold, transferred or otherwise disposed 

of all or any substantial part of the Lands. Expropriation of any part or all of the Lands does 

not trigger this Option. 
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5. If the Owner fulfills its obligations contained in this Option to Repurchase Agreement, the City 

covenants and agrees to forthwith execute and deliver a full release and discharge of this Option to 

Repurchase Agreement, in registrable form to the Owner within thirty (30} calendar days after the 

Owner: 

a) Achieves Start Construction of the Building in compliance with the time frames required 

under this Option to Repurchase Agreement; and 

b) Makes a written request ofthe City for such release and discharge. 

6. If the Building has not reached Start Construction and upon receipt of written notice from the 

Owner's Construction Lender that such lender will be commencing or has commenced default 

proceedings under any loan agreement, mortgage or charge from the Owner, the City shall have 

sixty (60} calendar days from the date of the notice to provide notice to the Owner and the Owner's 

Construction Lender that the City will be exercising the Option to repurchase the Lands If the City 

does not provide notice that it will be exercising the Option within the said sixty (60} day period, 

this Agreement shall be at an end and the City's rights to re-purchase the Lands shall no longer 

exist. 

7. The following provisions apply in the case of the exercise of the Option by the City: 

a) The purchase price to be paid to the Owner by the City to re-acquire the Lands shall be an 

amount equal to ninety percent (90%) of the Purchase Price paid by the Owner to originally 

acquire the Lands from the City. 

b) In the case of any sale, transfer or other disposition of only a part of the Lands by the Owner 

(other than by or on account of expropriation) prior to achieving Start Construction of the 

Building, the purchase price to be paid to the Owner by the City to acquire such part of the 

Lands shall be an amount equal to ninety percent (90%} of the purchase price paid by the 

Owner to originally acquire the Lands from the City prorated based on the percentage that 

the area of land sold, transferred or disposed of by the Owner is to the total area of the 

Lands. 

c) The amounts that the City is required to pay to the Owner in the event of an exercise of the 

Option are referred to as the "Option Price". 

d) The purchase transaction arising out of the City's exercise of this Option shall be completed 

thirty (30) calendar days following notice from the City of its intention to exercise the 

Option (the "Closing Date"). 

e) The City shall have the right, subsequent to delivery of notice exercising the Option to enter 

onto the Lands, by itself or by its agents or contractors, to conduct such environmental 

assessment of the Lands as the City may, at its cost, determine necessary or prudent and, if 

dissatisfied with the results of such assessment, the City shall have the right to not proceed 

with the repurchase of the Lands. 

f) The Owner shall indemnify and save harmless the City from any and all claims of every 

nature and kind which may be made against the City whether for damages or otherwise as a 

result of the Lands or the groundwater of the Lands containing as at the Closing Date any 

contaminant or pollutant within the meaning of the Environmental Protection Act (Ontario), 

or any other substances which may be considered hazardous or dangerous to the health of 
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persons or to the environment under any other legislation of the Province of Ontario or 

Canada applicable therein which were not present in the lands or the groundwater ofthe 

lands at the Date of Purchase. Without limiting the obligation of the Owner aforesaid, such 

obligation to indemnify shall exist with respect to claims against the City for damages to 

persons or property or for the costs of complying with any orders for clean-up ofthe Lands 

which may be issued under any legislation or by any Court of competent jurisdiction in 

respect of any contamination existing at the Closing Date that did not exist as of the Date of 

Purchase. This obligation of the Owner to indemnify the City shall survive the Closing Date. 

g) The Owner shall ensure that the title to the Lands are at the time of closing free of all other 

mortgages or provide the Owner's solicitor's unconditional undertaking to clear the title of 

all such other mortgages in accordance with the dictates prescribed by the Law Society of 

Upper Canada with respect to the discharge of mortgages on conveyances of land. 

h) The Owner shall ensure the title to the Lands are at the time of Closing free of all liens and 

encumbrances other than those existing against the Lands at the time of the registration of 

the deed in favour of the Owner from the City; provided that the City shall pay the Option 

Price: 

i. firstly, on account of any unpaid property taxes, interest and penalties for the Lands; 

ii. secondly, to the Owner's Construction Lender to the extent of all indebtedness, 

interest and costs owed to it provided this does not require the City to pay anything 

over and above the Option Price; 

iii. thirdly, to all persons, other than the Owner, having an interest in the Lands 

according to their priority at law; and 

iv. fourthly, to the Owner. 

i) The Transfer/Deed of Land shall except, for the Land Transfer Tax Affidavit, be prepared in 

registrable form by and at the expense of the Owner. 

j) if the City tenders the Option Price on the Closing Date and the Owner fails or refuses for 

any reason to deliver to the City a transfer/deed to the Lands in registerable form the 

Owner hereby consents to a Court order vesting title to the Lands in the City or a Court 

order requiring the conveyance of the Lands to the City upon payment of the monies called 

for herein. 

8. It is the intention of the parties that the Option and rights to re-purchase in favour of the City shall 

create an interest in the Lands and, despite any decision by the City to not exercise its right at a 

particular time, shall continue and be binding on all subsequent owners of the Lands until the rights 

expire at the prescribed time. 

9. This Agreement shall enure to the benefit of and be binding upon the parties hereto and their 

respective personal representatives, successors and assigns, and shall run with the Lands. 

10. This Agreement is subject to and conditional upon compliance with the subdivision control 

provisions of the Planning Act. 

11. Time shall be ofthe essence with respect to all aspects ofthis Option to Repurchase Agreement. 
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12. Whenever and to the extent that the Owner is unable to fulfil, or shall be delayed, hindered, 

adversely affected or restricted in fulfilling achievement of Start Construction by the outside date 

set out in section l.a above, or completion of any other obligations set out in this Option to 

Repurchase Agreement by any reason beyond and outside the reasonable control of the Owner, 

including, without limitation : 

(b) the actions or omissions of a third party or parties (including for example, protest 

activities); 

(c) unavailability of labour or materials; 

(d) matters arising under the Endangered Species Act or any other provincial or federal 

legislation; 

(e) any act or neglect of the City or any of its employees; 

(f) by strikes or walkouts or lockouts; 

(g) fire or other peril; 

(h) unusual delay by common carriers; 

(i) civil commotion or insurrection; 

U) Act of God; or 

(k) or by any other cause beyond the Owner's reasonable control 

(each a "Owner Force Majeure Event"L then the Owner shall have an automatic right of extension 

to complete such obligations for the length of time that any such Owner Force Majeure Event 

subsists. 

13. I( notwithstanding delays due to Owner Force Majeure Events, the Owner is not able to achieve 

Start Construction ofthe Building by the outside date set out in section 2.a above as extended by 

Owner Force Majeure Events (if anyL the City covenants and agrees to fairly and reasonably 

consider any request to grant further reasonable extensions that the Owner requests. The City may 

in its absolute discretion grant or refuse to grant any such request for extension of time to Start 

Construction on such terms and conditions as may be reasonably required by the City (if granted). 

In any event, if any further extension of time is granted, other than for a circumstance of Owner 

Force Majeure Events, the City has the right to require the Owner to pay to the City by way of 

liquidated damages a payment, which it is agreed is not a penalty, in an amount equal to the 

amount of municipal taxes and business taxes which the Owner would have been required to pay 

had the Building been constructed as required. 

14. Any notice required or contemplated by any provision ofthis Agreement which either party may 

desire to give to the other shall be in writing and sufficiently given if given by: 

a) personal delivery which is effective when given; and/or, 

b) delivery by prepaid courier to the address for the party listed below during regular business 

hours in which case such notice is effective when delivered; and/or, 

c) facsimile transmission to the number of the party set out below or as changed by written 

notice to the other party. No notice given by facsimile transmission is effective unless the 

person sending the notice by facsimile transmission follows up immediately following such 

transmission by telephone with the office of the person to whom such notice tias been sent 
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and advises someone at the recipient' office by telephone that such notice has been sent by 

facsimile transmission. Notice by facsimile transmission shall be deemed to have been 

validly and effectively given and received on the date and at the time of transmission, unless 

the transmission is given after 5:00p.m., or unless the transmission is not received and the 

person contacted by telephone by the sender of the notice so advises the said sender either 

when initially contacted or as soon thereafter as telephone contact can be made with the 

sender or unless the transmission is sent on a day which is not a business day, in which case 

the transmission shall be deemed to have been received on the first business day following 

transmission; and/or, 

d) by postage prepaid, registered mail addressed to the party to whom the said notice is to be 

given at the address of the party set out below or as changed by written notice to the other 

party. Notice by mailing shall be deemed to have been validly and effectively given and 

received three (3) days (excluding Saturday, Sundays and holidays) following such posting 

(provided there is no postal strike or other postal service disruption), as the case may be. In 

the event that the postal services are interrupted due to strike, lockout or similar event, 

then during the interruption the mailing of any such notice shall not be an effective means 

of sending such notice; and/or, 

e) by email to the email address set out below or as changed or provided by written notice to 

the other party, save that no notice can be effectively given by email under this Agreement 

unless the party to whom the same is sent acknowledges receipt by return email or 

otherwise provides confirmation of receipt, which confirmation can include oral 

confirmation by telephone. In the event of a notice being delivered by email it shall be 

deemed to have been given and received at the earlier of the time of transmission of an 

email confirmation or receipt or at the time that oral confirmation of the receipt of the 

original e-mail transmission (if any) is given. 

City's information for service of notice 

Name: City of Guelph, Economic Development Services 

Attention: Peter Cartwright, GM, Business Development & Enterprise 

Address: City Hall, 1 Carden Street, Guelph, Ontario N1H 3A1 

Phone: (519)822-1260 x 2820 

Fax: (519)837-5636 

Email: peter.cartwright@guelph.ca 

Name: City of Guelph, Legal Services 

Attention: Donna Jaques, GM Legal, Realty & Risk Services 

Address: City Hall, 1 Carden Street, Guelph, Ontario N1H 3A1 

Phone: (519) 822-1260 Ext. 2288 

Fax: (519) 822-0705 

Email: donna.jaques@guelph.ca 

With a copy to the City Clerk of the City Of Guelph 

Page 31 



Owner's information for service of notice 

Owner: 

Contact: 

Address: 

Email: 

Phone: 

Fax: 

Owner's Solicitor 

1651807 ONTARIO INC. 

Michelle Adams 

354F ELIZABETH STREET 

guelphautoparts@bellnet.ca 

(519) 822 9831 

(519) 767 2280 

Owner's Solicitor: S. Jane F. Armstrong; VORVIS, ANDERSON, GRAY, ARMSTRONG LLP 

Address: 

Email: 

Phone: 

Fax: 

353 Elizabeth Street, Guelph, Ontario N1E 2X9 

jane@vaga.ca 

(519) 824-7400 

(519) 824-7521 

Any notice given to the City must at the same time be given to the City's lawyer in order for 

such notice to be effective. Any notice given to the Owner must at the same time be given 

to the Owner's lawyer in order for such notice to be effective. 

[signature page follows] 
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IN WITNESS WHEREOF the parties hereto have entered into this agreement as at the date first set out 

above. 

SIGNED, SEALED AND DELIVERED 

OP,TED !\ND S!Gf\~ED at the 
City o·r Guelph 16 day 

of Af~IL.. 201 ~ . 

1651807 ONTARIO INC. 

;?47~ ~ 
Name: /niCHee-c..e /l.t:?,lf'/H_r 

Title: f//lf:StiP~ · 

Name: 

Title: 

1/We have authority to bind the Corporation 

THE CORPORATION OF THE CITY OF GUELPH 

Name: Cam Guthrie 

arne: StepAeA O'BrieA 

·City Clerk Ft'(;\i Nif D 
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