
COUNCIL  
AGENDA 

 

Council Chambers, City Hall, 1 Carden Street 

DATE May 30, 2016 – 6:00 p.m. 
 
Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 
pagers during the meeting. 

 
Disclosure of Pecuniary Interest and General Nature Thereof 

 
 
Infrastructure Funding Update 
 
CONSENT REPORTS – ITEMS TO BE EXTRACTED  
The following resolutions have been prepared to facilitate Council’s consideration of 
the various matters and are suggested for consideration.  If Council wishes to 
address a specific report in isolation of the Consent Reports/Agenda, please identify 
the item.   The item will be extracted and dealt with separately.  The balance of the 
Consent Reports/Agenda will be approved in one resolution. 
 
 
COUNCIL CONSENT REPORT 

ITEM CITY 
PRESENTATION 

DELEGATIONS 
(MAXIMUM OF 5 
MINUTES) 

TO BE 
EXTRACTED 

CON-2016.25 
Proposed Project List for 
Infrastructure Funding 
 

Scott Stewart, 
Deputy CAO, 
Infrastructure, 
Development & 
Enterprise Services  

  

CON-2016.26 
High-Speed Rail Access in 
Guelph 
 

   

 

ADJOURNMENT 
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SPECIAL COUNCIL 
CONSENT AGENDA 

 
May 30, 2016 

 
His Worship the Mayor 
 and 
Members of Guelph City Council. 
 
SUMMARY OF REPORTS: 
 
The following resolutions have been prepared to facilitate Council’s consideration of the 
various matters and are suggested for consideration.  If Council wishes to address a specific 
report in isolation of the Consent Agenda, please identify the item.   The item will be 
extracted and dealt with immediately.  The balance of the Consent Agenda will be approved in 
one resolution. 
 
A REPORTS FROM ADMINISTRATIVE STAFF 
 
REPORT DIRECTION 
  
CON-2016.25 PROPOSED PROJECT LIST FOR INFRASTRUCTURE 

FUNDING 
 
1. That staff be directed to apply for federal infrastructure funding for the 

list of projects outlined in Report #CAO-I-1603; and 
 

2. That Council directs staff to prepare relevant applications for Federal 
and Provincial funding related to the remediation and development of 
the IMICO lands as outlined in Report #CAO-I-1603, and include the 
post remediation value of the IMICO property as the City’s financial 
contribution, in whole or in part, to the development of affordable 
housing; and 
 

3. That Council approves the funding sources for the City’s portion of the 
project costs including additional debt funding to a maximum of $2.1 
million and additional funding from the reserves funds to a maximum of 
$13.14 million as follows: 

a) Capital Asset Renewal Reserve Fund (CARR) - $6.97 million  
b) General Capital Reserve Fund - $2.4 million  
c) Development Charge Reserve Funds - $1.65 million 
d) Water & Wastewater Capital Reserve Funds - $2.12 million; and 

 

4. That Council direct staff to repay the Capital Asset Renewal Reserve 
over a ten year period in accordance with Bylaw #19536. 

 
 
 
 

Approve 
 
 
 
 
 
 
 
 

  



CON-2016.26 HIGH-SPEED RAIL ACCESS IN GUELPH 
 

1. That Council support, in principle, the inclusion of an alignment 
through and stop in Guelph for consideration in the Toronto to 
Windsor High-Speed Rail report; and 
 

2. That the Mayor be directed to submit a letter to David Collenette, 
Special Advisor for High Speed Rail: 
• Supporting, in principle, an alignment through and stop in 

Guelph for consideration in the Toronto to Windsor High-Speed 
Rail report. 

• Asking that Mr. Collenette’s endorse the alignment and stop in 
Guelph as a recommendation in his response to the Premier. 

 

Approve 

  
 
attach. 
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RECOMMENDATION 
1. That staff be directed to apply for federal infrastructure funding for the list of 

projects outlined in Report #CAO-I-1603. 
2. That Council directs staff to prepare relevant applications for Federal and 

Provincial funding related to the remediation and development of the IMICO 
lands as outlined in Report #CAO-I-1603, and include the post remediation 
value of the IMICO property as the City’s financial contribution, in whole or in 
part, to the development of affordable housing. 

3. That Council approves the funding sources for the City’s portion of the project 
costs including additional debt funding to a maximum of $2.1 million and additional 
funding from the reserves funds to a maximum of $13.14 million as follows: 

a) Capital Asset Renewal Reserve Fund (CARR) - $6.97 million  
b) General Capital Reserve Fund - $2.4 million  
c) Development Charge Reserve Funds - $1.65 million 
d) Water & Wastewater Capital Reserve Funds - $2.12 million 

4. That Council direct staff to repay the Capital Asset Renewal Reserve over a ten 
year period in accordance with Bylaw #19536. 

 
BACKGROUND 
In the federal budget, announced on March 22, 2016, the Government committed to 
two phases of funding. Phase 1 will immediately invest, over two years, to modernize 
and rehabilitate public transit, water and wastewater systems, provide affordable 
housing, and protect existing infrastructure from the effects of climate change.  
Phase 2, which will overlap with Phase 1, will deliver on the remaining eight years of 
the Government’s long-term infrastructure plan, with much of the committed $60 
billion in funding back-end loaded.  
 
Phase 1 focuses primarily on infrastructure investments and proposes to provide 
$11.9 billion over five years, starting right away.  Ottawa is currently working with 
the provinces to establish infrastructure agreements.  These agreements will set the 
rules for how budget cash will flow to projects across the country and determine the 
types of projects that could qualify for the infrastructure money announced in the 
federal budget.  Talks include how much of the new federal money, if any, would flow 
directly to municipalities.  The budget did not provide key details on the funding.  
This information will only become available as the new agreements with the 
provinces are finalized.  
 
These major stimulus opportunities are rare and City staff wanted to ensure alignment 
with Council in order to take advantage of this opportunity.  In preparation, a cross-
departmental team composed of staff from Engineering and Capital Infrastructure, 
Culture, Tourism and Community Investments, Facilities Management, Business 
Development and Enterprise, Environmental Services, Transit, Operations, Parks and 
Recreation, Intergovernmental Relations and Finance met.  The group presented a list 
of potentially eligible projects to City Council on February 11, 2016 (Report #CS-
2016-11 – Potential Project List for Infrastructure Funding).  
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The list represented projects which reflected the following (but not limited to) 
criteria: 

 Shovel ready (i.e. within 2016); 
 Shovel worthy; 
 Approved budget; 
 Green initiatives; 
 Timeline for completion; 
 Creation of jobs; 
 Brownfield development. 

 
The list of projects was divided into an “A” and “B” list.  The “A” list contained 
projects that were ready to proceed in the short term and generally met the criteria 
for the existing New Building Canada Fund program.  The “B” list contained projects 
which were expected to qualify for future funding programs.  Since that time, the 
inter-departmental team has worked to refine the list within the context of 
emerging budget details and informed speculation.   
 
REPORT 
On April 22, 2016, Minister Amarjeet Sohi, Minister of Infrastructure and 
Communities, wrote to his provincial and territorial counterparts and outlined the 
government's plan to accelerate federal investments in the short term by providing 
funding for projects that rehabilitate and modernize public infrastructure while 
encouraging economic growth.  The government also committed to flowing funds 
rapidly, reducing unnecessary administrative burdens and streamlining approvals. 
 
Two new funds are being introduced:  $3.4 billion Public Transit Infrastructure Fund 
(PTIF) and the $2 billion Clean Water Wastewater Fund (CWWF).  For these two 
funds, the focus is on projects which promote innovation, optimization and 
rehabilitation of existing assets.  The federal cost sharing portion will be up to 50% 
of eligible project costs.  In order for work to begin immediately, project costs will 
be considered eligible as of April 1, 2016.   
 
In addition to these new funds, existing funding programs have been improved 
and/or provided with additional funding.  These programs include:  the New 
Building Canada Fund (NBCF), Canada Cultural Spaces Fund (CCSF), Regional 
Development Agencies (RDA) and Investment in Affordable Housing (IAH). 
 
A significant criterion for these funding programs is that the funding is incremental 
to existing provincial and municipal planned investments.  In other words, federal 
funding will be contingent upon projects either being accelerated (i.e. started 
sooner than originally planned) or the investment in the project has increased as a 
result of the funding (i.e. the project scope has expanded because of the federal 
investment). 
 
Report Attachment #1 includes a summary of the two new funding programs and 
the enhanced, existing funding programs, the total amount of funding available and 
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