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MEETING
DATE
LOCATION
TIME
Facilitator

Building the Tools: On the Road to Priority Setting
Wednesday May 27%, 2009

City Hall - Meeting Room C

5:00 - 9:00 p.m.

Glenn Pothier

1. 5:00 - 5:10 p.m.

Welcome

Our facilitator Glenn Pothier will begin the session with an overview of the
meeting purpose, the agenda for the evening and an introduction of our
guest speaker.

2.5:10 - 6:00 p.m.

Current Municipal Challenges and Opportunities

Dr. David Siegel will provide a 30 minute presentation on 'place shaping’ to
set the context for reviewing municipal priorities related to the Strategic
Plan. An opportunity for questions and answers will follow.

3. 6:00 — 6:05 p.m.

Setting the Context
Hans Loewig will provide a brief overview of the direction for the evening and
process moving forward.

3. 6:05 - 6:15 p.m.

Status of Capital Priorities

Councillors and staff will have a brief opportunity to make observations and
raise any questions of clarification on the status of currently identified
priority projects.

4, 6:15 - 7:00 p.m.

Staff Presentation: Capital Priority Setting Tool

Margaret Neubauer and Sue Aram will provide a short presentation on a new
financial tool to help identify priorities. The purpose and value of the tool in
strengthening financial planning will be discussed.

5.7:00 - 7:45 p.m.

Council Feedback
Glenn Pothier will lead a focused discussion on the model variables and
weighting that will provide staff with valued direction on further refinements.

6. 7:45 — 8:00 p.m.

Break

7. 8:00 - 8:45 p.m.

Staff Presentation: Long Term Financial Plan

Margaret Neubauer will provide an overview presentation on the Long Term
Financial Plan content. Information on proposed Council and community
engagement will also be included. An opportunity for facilitated discussion of
the information will follow the presentation.

8. 8:45 - 8:55 p.m.

Open Forum
Council members and staff will be encouraged to raise items of interest,
questions and observations from all the material presented and discussed.

8. 8:55 -9:00 p.m.

Closing Remarks
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DAVID T. SIEGEL
Brock University
St. Catharines, Ontario L2S 3A1
Telephone: 905-688-5550, ext. 3481
Fax: 905-988-9388
E-mail: dsiegel@brocku.ca

EDUCATION:

Ph.D., Political Science, University of Toronto, 1984

M.A., Public Administration, Carleton University, 1975

Certified General Accountant, Ontario, 1971

Bachelor of Science in Commerce (Accounting), University of Louisville, 1969

ACADEMIC EXPERIENCE:

Director, Brock University’s Niagara Community Observatory (2008-present)

Dean, Faculty of Social Sciences, Brock University (2002-2008)

Associate Vice-President, Academic, Brock University (1995-99)

Acting Dean of Student Affairs (1996-98)

Chair, Department of Politics (1987-1988, 1989-1991)

Professor, Associate Professor, Assistant Professor and Lecturer, Repartiolitical
Science, 1978-Present

Adjunct Professor, School of Public Administration, Queen's University, Kingston,i@ntar
1983-2002

Other Teaching Experience:

Local Government Program, Department of Political Science, University aevieg3ntario
School of Urban and Regional Planning, Queen’s University

Henson College of Dalhousie University

CONSULTING ASSIGNMENTS:

Alberta Department of Education

Atlantic Police Academy

Canadian Centre for Management Development
C.N. Watson Consultants

Regional Municipality of Hamilton-Wentworth
Health Canada

Human Resources Development Canada
Institute of Internal Auditors, Ottawa Chapter
International Institute of Administrative Sciences
City of Kingston, Ontario

Municipal Electric Association (Ontario)
Regional Municipality of Niagara

Town of Niagara-on-the-Lake

Ontario Good Roads Association



Ontario Ministry of the Environment

Ontario Ministry of Municipal Affairs

Ontario Municipal Management Institute
Regional Chief Administrative Officers of Ontario
Saskatchewan Department of Justice
Saskatchewan Public Service Commission

City of Thorold, Ontario

City of Vaughan, Ontario

RESEARCH GRANTS RECEIVED:

Social Science and Humanities Research Council ($20,000) — Principal InvestigatidiRra
application “Improving Municipal Management.” Approved at letter of intent stage.

Social Science and Humanities Research Council ($2.5 million) — member of teaecdnztd
an MCRI grant for “Multilevel Governance and Public Policy in Canadian Municipal
Governments,” (2004-2009).

Social Science and Humanities Research Council ($43,000) — The Impact of the Common Sense
Revolution on Ontario Municipalities (2000-3) (co-investigator with Joseph Kushner)

Social Science and Humanities Research Council ($30,000) - for a study of field-lei@l publ
servants (1993-96) (co-investigator with Barbara Wake Carroll)

OTHER WORK EXPERIENCE:

Research Director, Niagara Region Review Commission, 1988-89

Editor, Case Program in Canadian Public Administration, Institute of Public Adratros of
Canada, 1984-90

Program Director, Municipal Management Development Program - 1977-78

Management Analyst, Management Consulting Division, City of Toronto, Summer, 1977

Research Analyst, Tri-Level Task Force on Public Finance in Canada, 1975

Financial Officer, Government of Canada, 1970-74

SELECT RECENT PUBLICATIONSAND RESEARCH ACTIVITIES:

Co-authored books:

Evolution, Revolution, Amalgamation: Restructuring in Three Ontario Municipalities, co-
authored with Thomas R. Hollick (London, Ont.: Local Government Program, University
of Western Ontario, 2001), 354 pp.

Servicein the Field: The World of Front-Line Public Servants, co-authored with Barbara Wake
Carroll (Montreal: McGill-Queen’s University Press, 1999), 251 pp.

Public Administration in Canada: A Text, co-authored with Kenneth Kernaghan (Scarborough:
Nelson, 1987), 642 pp.. Second edition in 1991, 659 pp. Third edition in 1995, 706 pp.
Fourth edition in 1999.

Co-edited Books:

Professionalism and Public Service: Essaysin Honour of Kenneth Kernaghan, co-edited with
Ken Rasmussen (Toronto: University of Toronto Press, 2008).

Classic Readings in Canadian Public Administration, co-edited with Barbara Wake Carroll and



Mark Sproule-Jones (Toronto: Oxford University Press, 2005), 523pp.

Urban Policy Issues. Canadian Perspectives, co-edited withE.P. Fowler (Toronto: Oxford
University Press, 2002), 302 pp.

Agencies, Boards, and Commissions in Canadian Local Government, co-edited with Dale
Richmond (Toronto: Institute of Public Administration of Canada, 1993), 139 pp.

Articlesin refereed journals:

Personality Traits of Municipal Politicians and Administrators, (co-authorgdMichael
Ashton and Joseph Kushné&anadian Public Administration, vol. 50, no. 2 (Summer,
2007), pp. 273-289.

Why Do Municipal Electors Not Vote? (co-authored with Joseph Kuskasgdian Journal of
Urban Research, vol. 15, no 2 (Winter 2006), pp. 264-77.

Are Services Delivered More Efficiently After Municipal Amalgamas? (co-authored with
Joseph Kushnefanadian Public Administration, vol. 48, no. 2 (Summer 2005), pp. 251-
67.

Citizen Satisfaction with Municipal Amalgamations, (co-authored with Joseptmi€ts
Canadian Public Administration, vol. 48, no. 1 (Spring 2005), pp. 73-95.

Effect of Municipal Amalgamations in Ontario on Political Representation ands&bility, (co-
authored with Joseph Kushnénadian Journal of Political Science, vol. 36, no 5
(December 2003), pp. 1035-51.

Citizens’ Attitudes Toward Municipal Amalgamation in Three Ontario Munidipal (co-
authored with Joseph Kushne@anadian Journal of Regional Science, vol. 26, no. 1
(Spring 2003), pp. 49-59.

Canadian Mayors—A Profile and Determinants of Electoral Success, co-authtirédsaph
Kushner and Hannah Stanwickanadian Journal of Urban Research, vol. 10, no. 1
(June 2001), pp. 5-22.

Municipal Elections in Ontario: Voting Trends and Determinants of ElectorakSsicco-
authored with Joseph Kushner and Hannah StanwiekCanadian Journal of Political
Science, vol. 30, no. 3 (September 1997), pp. 539-55.

Book chapters:

Recent Changes in Provincial-Municipal Relations in Ontario: A New Era orseiis
Opportunity? in Robert Young and Christian Leuprecht (édsrjicipal -Federal -

Provincial Relationsin Canada (Montreal: McGill-Queen's University Press, 2006), pp.
181-97.

Municipal Reform in Ontario: Revolutionary Evolution, in Joseph Garcea and Edward CelLeSag
Jr., edsMunicipal Reformin Canada: Reconfiguration, Re-Empower ment, and
Rebalancing Don Mills, Ont.: Oxford University Press, 2005), pp. 127-48.

Urban Finance at the Turn of the Century: Be Careful What You Wish For, in E.P. Fowler and
David Siegel (eds.}Jrban Policy Issues: Canadian Perspectives (Toronto: Oxford
University Press, 2002), pp. 36-53.

Small Town Canada, in John W. Langford and Allan Tupper (eda.juption Character &

Conduct: Essays on Canadian Government Ethics (Toronto: Oxford University Press,
1993), pp. 217-34.



Non-refereed articles and publications:

“Why Don’t Electors Vote in Municipal Elections?” (co-authored with Joseph Kushner)
Municipal World, April 2008, Volume 118, Number 4, pp. 43-5.

“Sources of Conflict between Municipal Politicians and Staff (part 2),” (co-aedheith
Michael Ashton and Joseph Kushntnicipal World, February 2008, Volume 118,
Number 2, pp. 27-30.

“Sources of Conflict between Municipal Politicians and Staff (part 1),” (co-aedheith
Michael Ashton and Joseph Kushnginicipal World, January 2008, Volume 118,
Number 1, pp. 43-46.

Changing the Municipal Culture: From Comfortable Subordination to Assertive MatRaitt I,
(co-authored with C. Richard Tind&junicipal World (March 2006), pp. 37-40.

Changing the Municipal Culture: From Comfortable Subordination to Assertive Matatt
I, (co-authored with C. Richard Tindd@unicipal World (April 2006), pp. 13-17.

Do Municipal Amalgamations Result in More Efficient Service Deliverg2ggthored with
Joseph KushnerMunicipal World (January 2006), pp. 21-24.

Representation Riddle: Conflicting Demands on the Local Councillor (co-authored eathes
Cuff and Richard TindalMMunicipal World (December 2004), pp. 9-12, 35.

Amalgamations: Are Citizens More Accepting After the Fact? Co-authatedlaseph Kushner,
Municipal World, November 2004, pp. 44-6.

Presentations and Speeches:

“Challenges to Local Government in the Next Fifty Years,” presentation atrihigai
Conference of the Ontario Municipal Administrators’ Association, Niagara onatkes L
October 2, 2008.

“Communities in Rural Areas in the Context of Urbanization,” paper presented ahaptks
London, Ontario of guests from Xiamen University, China, May 12, 2008.

"Building a Model City: External Opportunities and Constraints," Presentatiosttatagic
planning meeting of Councillors and senior staff of the City of Vaughan, May 15, 2007

"Effective Municipal Governance: Roles and Responsibilities," presentation talltansremd
staff of the Region of Niagara and the area municipalities at Niagara€dNegara on
the Lake, January 25, 2007

Panel member on discussion of changes in provincial-municipal relations, Annual Méd¢tiag
Alumni Association of the University of Western Ontario Local Government Program
London, November 24, 2006

“An Assessment of the Consequences of Municipal Amalgamations in Ontario,” ptesetd
the biennial conference of the Association of Canadian Studies in the United States, St
Louis, November 16-20, 2005

“Innovations and Local Governments in Canada,” paper presented at the “International
Conference on Public Management in North America,” sponsored by El Colegio De
México, Mexico City, October 27-28, 2005

“Changing the Municipal Culture: From Comfortable Subordination to Assertive Mgturi
Presentation to the 2005 Central Ontario Municipal Conference: Innovation, Perspective
and Change: Evolving Communities, Niagara Falls, Ontario, April 28, 2005



“Relations between Library Boards and Staff,” presentation to the annual confefénee
Ontario Library Association, January 2004

“Does Municipal Amalgamation Improve the Efficiency of Service Delivepr#sentation to
the Annual Conference of the Urban Affairs Association, Boston, March, 2002

“Municipal Amalgamations in Ontario: Three Case Studies,” presentation tantinea
Conference of the Canadian Political Science Association, Québec, May 26, 2001

“Measuring Citizen Satisfaction in an Amalgamated Municipality: The@a€hatham-Kent,
Ontario,” presentation to the Annual Conference of the Urban Affairs Association,
Detroit, Michigan, April 26, 2001

“Public Opinion Poll on Citizen Satisfaction with Municipal Services,” presemtad Municipal
Council meeting of the Municipality of Chatham-Kent, Ontario, December 13, 2000

PARTICIPATION IN LEARNED SOCIETIES AND PROFESSIONAL ASSOCIATIONS:

Member of the Steering Committee for the Ontario Centre for Municipal Basti¢trs, Ontario
Ministry of Municipal Affairs and Housing (2002-Present)

Academic Advisory Group to the federal Secretary of the Treasury Board, 1990-1995

Policy and Accreditation Committee, Ontario Municipal Management Institute ; 198®

President, Canadian Association of Programs in Public Administration, 1990-93

Member of Consultative Committee on the Municipal Conflict of Interest Act riegdd the
Ontario Minister of Municipal Affairs, 1990-91

Member of jury to select winners of awards for excellence in municipal adratiost Canadian
Association of Municipal Administrators, 1991

Citizens Panel to Review Remuneration of Niagara Regional Councillors, 1987

National Executive Committee, Institute of Public Administration of Canada, 1985-1988,
1989-1993

Chair, 1984-1985, and Vice-Chair, 1981-1984, Hamilton Regional Group, Institute of Public
Administration of Canada

Board of Directors, Ontario Municipal Management Institute, 1983-1993

COMMUNITY ACTIVITIES:

Member, Reference Group, Re-Invigorating Niagara’'s Social Capital: Agr&éel Community
Planning Project, 2006-2008

Member of the Community Advisory Committee of the Property Assessment anibhaxat
Reform Adhoc (sic) Committee for the Regional Municipality of Niagara Mpalci
Council, 2006-present

Provide background coverage on various issues to media outlets—CJOH (Ottawa T¥anMacl
Hunter Cable TV, Toronto Star, Ottawa Citizen, St. Catharines Standard, Ntadjara
Review, Welland Tribune, Hamilton Spectator, CHSC, CHOW, CKTB

Speak to various service clubs on local government issues

January 2009



Key Messages
Long Term Financial Plan

Overarching message:

The City’s long-term financial plan will ensure we can make the investments we need, so that Guelph
remains the community we want it to be, today and in the future.

Guelph is growing, our needs are changing and our budget strategies must keep up. Through prudent
financial planning, we will ensure we have the resources we need to provide the services and
infrastructure that are important to our citizens.

Key Messages

1. Guelph’s financial plan will map out the investments we need to make in order to
remain the community we want to be

a. In place of individual department requests, the City is moving to a more integrated
and disciplined approach that sets collective long-term priorities based on our
community’s vision and strategic goals.

b. By connecting key projects to our vision, we are ensuring more stability in long-term
planning, spending, tax rates and service levels.

c. We are not alone - other municipalities are in the same position because of Province’s
Places to Grow legislation and changes in service demands.

2. Expert input and public involvement are essential

a. Public consultation was essential in developing the City’s strategic plan, which guides
the long term budget. We will continue to consult with the community at key intervals
to ensure the financial plan reflects the community’s values.

b. The Senior Management Team is showing leadership by developing new strategies that
will ensure a well-managed and fiscally responsible city.

c. The City is also working with independent experts in municipal budgeting and
governance to help us build a new strategic approach.

3. Acting now is responsible management of the long-term quality of life for residents
and businesses

a. Financial stimulus is important at all levels of government and moving forward helps
our local economy.

b. There has been substantial planning and many projects are ready to go. We are poised
to take advantage of unprecedented infrastructure dollars available to municipalities.

c. Holding off will cause serious concerns down the road such as higher taxes, costly
disrepair, project cancellations, and may affect Guelph’s excellent ‘AA’ credit rating.

Guiélph
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Contacts

Margaret Neubauer

Director, Finance

T 519-822-1260 x 5606
margaret.neubauer@guelph.ca

Tara Sprigg

Manager, Corporate Communications
519-822-1260 x 2610
tara.sprigg@guelph.ca

Kate Sullivan
Communications Assistant
T 519-822-1260 x 2558
kate.sullivan@guelph.ca
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INFORMATION Guelph
REPORT P

Making a Difference

TO Guelph City Council
SERVICE AREA Corporate Administration
DATE May 27%, 2009

SUBJECT Strategic Priorities Update

REPORT NUMBER

SUMMARY

In the Spring of 2008, Council reviewed over 200 ongoing projects and identified
priority initiatives from a range of both new and existing efforts. With the Strategic
Plan as the primary driver behind the process, the priorities selected were those
that in Council’s opinion, would:

o best position the City to achieve an approved strategic goal (s)
o set a strong and balanced foundation for moving forward
o result in a measurable success

The priorities were both short term and multi-year initiatives with costing to be
addressed through the regular budget process. It was expected that staff would
make a substantial start on all the high and medium priorities during the term of
Council.

To date, significant progress has been achieved in support of Council’s priorities. All
the initiatives are underway, six have been fully completed and 6 more have
expected completion dates in 2009. In accordance with the Governance Finance
Officers Association (GFOA) an annual review of the priorities will take place to
guide budget development efforts and ensure that issues of strategic importance to
the community continue to be addressed.

BACKGROUND and REPORT

On September 25™, 2008 Council received a progress report on the Strategic Plan
priority initiatives. At that time four of the projects were complete and 18 were on
track for full completion by December 31, 2010. Since that time, two additional
projects have been completed and 4 more are scheduled for completion later this
year.

Year Priority Achievement

2008 6 completed

2009 +6 completed/scheduled for completion
2010 +7 scheduled for completion

2011 and beyond* +14 scheduled for completion

*multi-year, long term initiatives
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Accomplishments achieved and underway since September 2008 on Council’s high
priorities include:

« Partnerships with the community and stakeholders on approximately 60 CEP
projects are both planned and underway;

« Approval of a contractor for construction of the new organics facility securing
substantial completion by March 31, 2011;

« Approval of the Phase IV ‘Implications Analysis of the City of Guelph Local
Growth Management Strategy’ which sets the foundation for the preparation
of the update to the City’s Official Plan to implement the Local Growth
Management Strategy in response to the Provincial Growth Plan;

» Preparation of a Memorandum of Understanding between the City and
Province with respect to the creation of a strategy and process for the
redevelopment of the Province's lands within the York District;

e Approval of plans for Baker Street redevelopment (a new main library,
residential, parking and park area); and

e Significant community consultation on the Strategic Urban Forest
Management Plan. By the end of 2009 staff will have an Action plan with
recommendations, a request for proposals for the development of the
Strategic Urban Forest Management Plan and a feasibility assessment for a
revised tree by-law.

Other notable accomplishments stemming from other identified priorities include
Council approval of the Alternative Development Standards Review process;
approval of the Eastview Landfill Community Park Master Plan that includes one of
the world’s first Pollinator Parks; launch of the Mayor’s task force for Prosperity
2020 which will guide completion of a 10 year economic development strategy to
help ensure a competitive, resilient and prosperous community; an innovative
Recreation, Parks and Culture Strategic draft Master Plan was completed for staff
and Council review; a comprehensive Service Review project focused on Sidewalk
Snow Clearing was completed with a report coming to Council in June; initial
implementation of the Human Resources Strategy; design consultation with the
community on the South End Emergency Service Station; the installation of bicycle
racks on buses and much more.

A detailed look at all the accomplishments and next steps associated with all the
priority initiatives is attached as Appendix A.

CORPORATE STRATEGIC PLAN

Progress reporting responds to Strategic Objectives 5.2 — community collaboration
and consultation; 5.3 - open, accountable and transparent conduct of municipal
business; and 5.6 — organizational excellence in planning and management.

FINANCIAL IMPLICATIONS
n/a

DEPARTMENTAL CONSULTATION/CONCURRENCE
The Senior Management Team was consulted in the development of this update.
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COMMUNICATIONS

Quarterly updates on the priorities are recommended in the 2009 Council approved
Strategic Plan Guidelines. Reporting on the comprehensive achievements of Council
beyond these priorities and in relation to the Strategic Plan is completed annually in
the Spring Making a Difference report.

ATTACHMENTS
Appendix A - Strategic Priority Progress Report and Work Plan

Prepared By: Recommended By:
Brenda Boisvert Hans Loewig, CAO
Manager, Strategic Planning and

Corporate Initiatives
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Priority Ranking
High

Med

Other

Strategic

Initiative*/
Lead

Appendix
A

Hiaking a Difference

Council Strategic Priorities (2007-2010)
Progress Report and Work Plan — May 2009

Description

Status/
END
Date

Progress
and Next Steps

1. Community Through the CEP, Guelph will create a healthy In progress The CEP has been successfully integrated with other City and

Energy Plan (CEP) | and sustainable energy future by continually (Long term stakeholder programs including the Growth Management Strategy and

Implementation increasing the effectiveness of how we use project) Guelph’s Hydro’s Conservation and Demand Management Program.

(ENS) and manage our energy and water resources. In partnership with GHI, staff continue to seek funding for further

-Waste Heat at Implementation of the CEP will be achieved feasibility work for large-scale projects, specifically the Downtown and

Ecotricity; Carbon through internal and community partnerships. the York District Lands.

Footprint issues Council and community agencies have A CEP update of current achievements was provided to the community
endorsed the Vision, Goals and general in the Spring 2009 issue of Insight Guelph. Several examples were
directions outlined in the Plan. provided of energy savings realized while delivering City services.

Numerous and notable examples of Energy savings realized through
community partnerships were also highlighted.

CEP Program manager hired in Spring 2009 with a mandate to work with
all internal and external stakeholders and partners to further implement
the CEP and to measure and communicate success against the CEP
goals.

Think tank sessions held with local and Canada-wide experts in Spring
2009.

Work ongoing regarding modifications to the development approval
process, building efficiency guidelines, City policies/by-laws and
development of energy zoning guidelines and energy mapping.

2. Organic Waste Source, evaluate, and recommend a new In progress In April 2009, Council selected Maple Reinders to design and build the

Processing Facility | organic processing technology to Council. (Q1/2011) new organic waste processing facility. Demolition and construction of the

(ENS)

The approved technology will be constructed
at the Waste Resource Innovation Centre
(WRIC) to process the City’s residential
source separated organic (SSO) waste stream
and organic material from ICI customers.

new facility will begin Q4 2009 and construction will be substantially
complete by March 31, 2011.

The Master Plan identifies three waste diversion targets; the first target is
55 per cent by 2011. In 2003, Guelph’s waste diversion rate was 58 per
cent. In 2007, following closure of the composting facility, Guelph’s waste
diversion rate was 44 per cent. Once the City begins to locally process its
organic waste during 2011, waste diversion is expected to increase by 10
to 12 per cent, putting Guelph on track to meet its first diversion target.
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3. Local Growth
Management Plan
(CDDS)

To update the Official Plan to ensure
conformity with the Provincial Growth Plan.
Amendments include provisions (designations
and policy) for the Downtown Guelph, Mixed
Use nodes, intensification corridors,
residential and employment lands, and the
incorporation of a natural heritage system,
urban forest policies, the Community Energy
Plan, the Urban Design Action Plan,
commercial policies, affordable housing and
updated transportation/ transit/ pedestrian/
bicycle schedules and policies.

In progress
(Q1/2010)

Phase IV ‘Implications Analysis of the City of Guelph Local Growth
Management Strategy’ was approved by Council in April 2009. The
report serves as the foundation for the preparation of the update to the
City’s Official Plan to implement the Local Growth Management Strategy
in response to the Provincial Growth Plan for the Greater Golden
Horseshoe (Provincial Growth Plan). In addition to laying out anticipated
implications of growth, the report also assesses the impacts of growth on
the community and offers possible planning proactive approaches to deal
with each impact issue.

Additional Phase IV work will be undertaken by Watson and Associates
concerning the fiscal cost implications of growth and an assessment of
and mechanisms to implement the City’s Employment Lands strategy.
Part 1 of the Phase 2 Employment lands Strategy will be finalized in May

20009 and the Ficeal imnlicatinneg i anticinated hv liine 2000

Linkages between priorities have reduced the current list by 8 - from 41 to 33. Waste Heat at Ecotricity and Carbon Footprint Issues are now under the CEP (priority #1); Downtown Economic Initiativesis under the
Downtown Action Plan (priority #6); Establishing City Wide Greenways can be linked to the Strategic Urban Forest Management Plan (priority# 8); Pollinator City Parksis under Eastview Landfill (priority #11); the
South End Community Centre and Art Centre are under the Parks, Recreation and Culture Master Plan (priority# 16); Investigate and Confirm Treatment at Sacco, Smallfield and Clythe Wells is now under the Water
Supply Master Plan(priority #31 which was originally titled Water Efficiency Effort. Two additional linkages noted in Priority #6 bring the current priority total as of May 27" to 31.

ALTICTIUTTIETIL OT NILUITPUIALED UIT J1TUWLIL Fidll HHallevwul R iniviuuniy uie
population and employment forecasts and the density targets approved
by Council on June 23, 2008 through the Local Growth Plan Strategy.
The Statutory Public meeting was held on May 4,2009 and the
Amendment will be considered for adoption by Council on June 10 in
order to meet Place to Grow Act deadline for conformity of June 16,2009.

4. 20 Minute Transit
Service
(CMS)

Implement 20 minute service frequency for
July 6, 2008.

Complete

In 2008, staff met the challenge of implementing this project on time
and on budget. Broad, positive feedback was received for this
service enhancement.
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5. Guelph
Innovation District
(CDDS/EDT)

To develop an integrated secondary land use
plan and land development strategy for the
York lands. The planning of the York lands will
incorporate land use designations at densities
that meet or surpass the requirements of the
provincial Growth Plan and policies and
standards that implement the Community
Energy Plan. The land development strategy
will demonstrate leadership in the application
of new sustainable technologies. In keeping
with the goals of the Community Energy Plan,
where energy is required it will showcase
renewable forms of energy; where
infrastructure is required it will explore new
ways to move, recycle, and reduce the need
for traditional approaches.

In progress
(Q4/2009)

Mayor Farbridge and Hans Loewig in conjunction with several community
partners hosted Energy and Infrastructure Minister George Smitherman
and Guelph MPP Liz Sandals on a tour of the Guelph Innovation District
lands in April 2009 emphasizing the property's potential to become a
showcase for the Province's Green Energy Act and Places to Grow.

The York District Secondary Plan, which will provide a statutory land use
planning framework and policies, continues to be developed.

A Memorandum of Understanding is currently being prepared between
the City and Province with respect to the creation of a strategy and
process for the redevelopment of the Province's lands within the York
District.
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6. Downtown
Investment Action
Plan

-Downtown
Economic Initiatives
(EDT)

(includes Wilson
Street Parking
Garage -#33);
Redevelopment
pilot projects;
Downtown CIP;
Downtown
Investment
Incentive Program;
Downtown
Secondary Plan;
Marketing and
Promotion
Programs - #15);
New Main Library;
Municipal Court
House; Norfolk
Street Upgrades;
Wyndham Street
South Upgrades.

Implementation and coordination of Council’s
approved eight-point Downtown Economic
Development Revitalization Program with
senior City staff and various downtown
stakeholders for the purpose of promoting the
downtown and encouraging private sector
investment.

In progress
(2007-2011)

Baker Street redevelopment (library, residential, parking and park) was
approved by Council in February 2009.

The Community Improvement Plan will be formally adopted in 2009.
The renovation of old City hall for use as Municipal Court House at 59
Carden will begin in 2009 and take approximately one year to complete.
Once complete, the structure will house the Municipal Court where the
public can make fine payments or have a hearing for violations of
regulatory offences such as parking violations, speeding, municipal by-
law or provincial matters relating to environmental, labour and natural
resource legislation.

7. Solid Waste
Management
Master Plan
(ENS)

Led by a Public Steering Committee, and
incorporating significant public consultation,
the WMMP will identify potential waste
reduction and diversion options, identifying
potential residual management options which
will guide the City's waste management
initiatives for the next 25 years to achieve
specific waste diversion targets.

Complete

A final report and recommendations of Solid Waste Management Master
Plan Steering committee was endorsed by CD and ES on September 5.
Final report to Council on September 22, 2008 for approval and to thank
the Public Steering Committee for their time and dedication.

Staff will be reporting quarterly on implementation of the Plan going
forward.
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8. Strategic Urban The development of a Strategic Urban Forest In progress A stakeholder workshop was held on April 21, 2009 to solicit input on the

Forest Management Plan (SUFMP) that will oversee (Q4/2009) Framework for the Strategic Urban Forest Management Plan.

Management Plan | the stewardship and enhancement of the city's A public workshop was held on April 29, to present the Framework and

(CDDS/OPS) urban forest for the next 20 year period. to obtain feedback on the 25 recommendations. Comments will continue

- Establishing City to be received until May 30th, 2009.

wide greenways Input from the Environmental Advisory Committee (EAC) and the River
Systems Advisory Committee (RSAC) will be received at the at the
respective June 10 and June 17 meetings.
A summary report outlining the findings from the workshops, EAC and
RSAC meetings will be prepared by staff in the 3rd quarter of 2009.
Staff are preparing an Action Plan to move forward with workshop
recommendations, a request for proposals for the development of the
Strategic Urban Forest Management Plan and a feasibility assessment
for a revised tree by-law. This work is to be completed in the 4th quarter
of 2009.
The Framework for the Strategic Urban Forest Management Plan and
the Current Status Chart on the Plan recommendations is available at
guelph.ca. Recommendation categories include policy and guidelines,
strategic planning, communication, inventory, urban forest strategy and
sustainability and landscape connectivity.

9. C|Fy/C0unty Resolve Clty/_Coun_ty Cost _Sharlng_ . I Eregress Discussions have occurred between the City and the County and the

Service Agreements involving Social Services, Social matters are now subject to the arbitration process

Agreements Housing, and Land Ambulance. ’

(CS)

10. Alternative The goal of developing alternative In progress Council approved a February 2009 report to Council outlining the

Development development standards is to ensure the City is (Q3/2010) Alternative Development Standards (ADS) review process.

Standards
(CDDS)

current with technologies and practices
utilized by other municipalities while adhering
to the City of Guelph’s strategic goals and
objectives which state: “An attractive, well
functioning and sustainable City” and “A
distinct community identity with leading edge,
City-wide urban design policies”

The proposed ADS review and recommendations will take approximately
eighteen months to two years to finalize. Following completion, staff will
undertake the task of codifying past changes and new recommendations
into comprehensive Subdivision Design Standards.

This initiative is being coordinated with the citywide Storm water
Management Master plan Study and carried out mostly in-house by City
staff. Public consultation will be undertaken in the Fall.
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11. Eastview This project involves the development of the In progress The revised Master Plan was endorsed by Council in February 2009.
Landfill Community | former Eastview Landfill site for a community (Q4/2013) Funding for the active park components is ongoing (2007-2013) and the
Park park involving active and passive components. City has applied for Federal Infrastructure stimulus funding to assist. The
-Pollinator City Pollinator component was also supported by Council in February 2009 as
Parks a partnership with Pollination Guelph through a license agreement with
(CDDS) the City. Funding for the pollinator components will be provided by
Pollination Guelph and a Technical Committee will assist with the
planning and implementation of the Pollinator Master Plan. Construction
to be implemented in phases. Future milestones include:
1. Phase 1 construction to be initiated in 2009
2. Phase one of the active park completed in 2010
3. Completion of Risk assessment for Phase 1 in 2009
4. Completion of the license agreement with Pollination Guelph in 2009
5. Formation of the Technical Committee for implementation of the
Pollinator Park Master Plan in 2009
6. Phase one of Pollinator Park initiated following the execution of the
license agreement.
12. Hanlon Creek To ensure there is a sufficient supply of In progress In 2009, work will continue on a number of aspects for Phases 1 and 2 —
Business Park market ready public sector owned (Q4/2010) the Land Title registration, commencement of site serving, preparing new
(EDT) employment lands for the City to market to purchase agreements, preparing marketing plan, finalizing urban design
potential business investors and opportunities. standards, and the continuation of environmental monitoring programs.
Work will also commence on the preparation of an Environmental
Implementation Plan for Phase 3.
13. IMICO The former IMICO property covers 13.15 In progress Environmental Investigations and Remedial Cost Estimates are
Redevelopment acres and is known to be impacted with (Q4/2009) complete. Staff intend to report to Council in the fall of 2009 with
(CS) environmental contaminants. Ownership of recommendations for moving forward.

this property was vested in the City in 1998
due to tax arrears. It is appropriate that the
property be rehabilitated and redeveloped with
a productive use.
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14. Zoning By-law The goal is to update the Zoning Bylaw to In progress Amendments to the zoning bylaw to reflect the Community Energy Plan,
(CDDS) incorporate renewable energy alternatives, (Q4/2012) the Environmental Action Plan and to conform to the Official Plan will be
conserve valuable water resources and to initiated in the summer of 2009, once the official plan is approved in
implement the updated Official Plan following conformity with the Growth Plan.
the Growth Plan conformity exercise. In
addition, zoning and planning tools will be
explored to implement the Community Energy
Plan and Environmental Action Plan.

15. City Marketing To develop and implement marketing In progress City marketing initiatives continue in the areas of sector based

and Promotion programs, which will create position Guelph, (Long term marketing, general marketing, customized marketing materials and

Programs generate business leads and result in the project) proposals for specific clients, annual review and updating of marketing

(EDT) attraction of new employment and business programs, branding and trade mission management.

(Linked to #6) investment opportunities. Prosperity 2020 was launched in March 2009. This 10 year economic
development strategy being developed by a community task force will
work towards creating a competitive, resilient and prosperous
community.

16. Parks, f i In progress A draft master Plan has been received by staff to be discussed at a

X The Recreation, Parks & Culture Strategic .

Eﬁﬁlrﬁztﬁgsatz? oo Master Plan will guide the delivery of our (Q3/2009) Council workshop scheduled for June 9, 2009.

(CMS/CDDS) programs, services, policies and facilities over

> South End the next ten years.

Community Centre; | A Component Study for the South End Centre

Community Art that will identify the preferred uses for a new

Centre facility.

17. Corporate Development of policies to define in more In progress A structure for the Corporate Governance Framework has been created

Governance detail how City Council will carry out its (Q4/2010) to guide the development of future work required to complete this guiding

Framework responsibilities, and the general rules under set of policies and procedures.

(1) which it will operate. Two key components of the framework have been approved by Council -

CAO employment policy (July 2008) and Strategic Planning Guidelines
(April 2009).
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18. Corporate Ongoing Service Reviews are designed to In progress Sidewalk Snow Clearing Service Review Phase 1 complete and
Service Review provide Council and staff with the information (Long term approved by Council; Phase 2 complete with a report to Council
(All Departments) necessary to understand services as well as project) scheduled for June 2009.
the full implications of changing, not changing, 2010 Service Review projects to be identified in June 2009 at the annual
or removing them. Reviews determine if a priority review session with Council.
service is desired and the most appropriate
way s to provide it while reducing the cost of
delivery and maintaining or improving the
service and community-defined service levels.
19. Human Design and implement an employee promise Complete HR Strategy was successfully presented to staff in December 2008.
Resources Strategy | for current and potential employees at the City | (Implementatio Implementation is ongoing with significant work underway in the areas of
(HR) of Guelph. n ongoing) Safety Compliance, Diversity Planning, Succession Planning, Leadership
Development, Performance Management, Core Learning Curriculum,
and Compensation Strategy.
20. Official Plan To amend the Official Plan to be consistent In progress Approval of the Official Plan Amendment update is anticipated by the
Update with the Provincial Policy Statement (PPS) (Q4/2009) fourth quarter of 2009.
(CDDS) and the changes made through Bill 51 to the
Planning Act.
'2:1' Review of the To USUISLY elis] Wgsfille kLG Cpsieiing Comgaiz Staff concluded numerous joint meetings with the Vendor Executive of
armers Market policies and the 1978 Farmers Market By-law. ; : . . L
(OPS) the Farmer's Market in which consensus of operating policies was
reached. A presentation to vendors was then held on July 12, 2008 and a
workshop will take place September 27th.
Recommendations to the existing by-law and operating procedures were
approved by Council Nov (2008).
Final presentation to Council scheduled by the end of Q2/2009.
22. South End Complete the design and approval processes In progress . .
Emergency Service | to coﬁstruct a shar?ed Fire, Igglice arEd (Qp4/2%10) SEESS Conceptual Design Open House took place on Aptil 30,2009.
Station Ambulance facility. The facility will feature The estimated construction start of the SEESS is May/June, 2009. The
(EMS) shared amenities and mechanical systems. anticipated completion date is June 2010.
(203,\/%;( e Racks lonr:/iztr:%geﬁgﬁzls?ggg:ifr:nzsgglg_ng bike racks In(gg/gorg)s S The tender for the bike racks has been released and awarded, the

successful bidder install the first unit in May 2009.

The vendor is scheduled to return the first or second week of June install
the rest of the bike racks.
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24. Civic Square Development of the new public space in front In progress Comprehensive urban design plan for the area surrounding the New Cit
Study of New City Hall, including the reconsruction (2011) Hall aFr)1d Transit Hub includi% F;etailed recommendations fgor the Civic Y
(CDDS) of Carden and Wilson Streets. s ' 9
guare completed May 2008.
Development of the detailed programme, operational strategies and
design underway. The consultants will be completing design phase by
Summer 2009.
Construction of the Square is being coordinated with adjacent road
reconstruction, transportation and capital projects. Currently the
phased budget to complete the project is identified for 2009 and 2011.
25. Festival Create an annual festival (possibly dairy) to In progress Staff are continuing dialogue on the need to establish a Framework or
Framework further celebrate the City and encourage (TBD) Plan for the development and role of the City in Festivals, Special Events
(CMS/EDT) tourism. and City Celebrations to help define program plans, resource
requirements and collaboration options.
26. Corporate Introduction of a Corporate Social In progress A community framework has been developed and is being finalized by
Social Responsibility Framework in the Corporation (TBD) the partners
Responsibility to facilitate decision making and ensure The partners are investigating the potential for Trillium funding to plan a
Framework sustainable solutions. series of workshops, develop a business toolkit, and write a marketing
(CDDS) plan to roll out the program beyond the business community.
27. Debt issue Debt is issued on a regular basis as Complete Staff issued debt in the amount of $10M this September. This process

(FS)

required to fund completed capital

projects previously approved in the annual
capital budget. We are currently expecting to
issue debt in 2008.

funds completed capital projects previously approved in the annual capital
budget.
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28. Development
Charges Update
(FS)

To update the City’'s Development Charges By-
Law and Background Study as required by the
Development Charges Act (DCA) including a
review of:

Present DC policies of the City of
Guelph

Residential and non-residential
growth forecasts; reserve fund policy
matters

Historic service standards and
identification of future capital
requirements to service growth.
Calculation of the development
charges

Development charge policy
recommendations and rules

Complete
(annual
process)

« Approved on January 26", 2009. The Development charges will continue

to be reviewed as the Long Term Financial Plan is developed.

10
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29. Guelph Trails This project involves the implementation of In progress The implementation of the Trails Master Plan involves multiple initiatives. At

Master Plan the City of Guelph Trails Master Plan. (Q4/2010) this time:

(CDDS) * The conceptual alignment of the Trans Canada Trail (Speedvale to
Eramosa Road) was approved by Council in February 2009. A Public
Liaison Committee has been struck and staff is working with adjacent
residents to develop the trail details and final alignment. The timing of the
implementation of the trail section has been pushed back to 2010 due to
funding shortfalls.

¢ Planning for the Trail in the vicinity of the Waste Water Treatment plant is
ongoing.

« The final leg of the Westminster Woods trail system is scheduled for
construction in 2009. This final section of trail will connect the open space
system of Westminster Woods, including Westminster Woods Park and
Orin Reid Park, with Colonial Drive Park in the Pine Ridge Subdivision.

* Phase 2 of the North East Guelph Trail System (the Eastview Landfill Site
Community Compensation project) is currently under construction. The
trail installation will connect Phase 4 of the Eastview subdivision to
Grange Road through Grange Road Park and the storm water
management pond in the vicinity of Buckthorn Crescent.

< Additional limestone screening trails are proposed to be constructed within
the Eastview Community Park in 2009 as part of the Phase 1
Construction.

« A trail connection from the proposed Beverley Robson Park, within the
Victoriaview North Subdivision, to Guelph Lake Road is anticipated to be
constructed in 2009-2010. The trail connection is partially proposed on
GRCA lands and connects the Victoriaview Subdivision to the Guelph
Lake Sports Fields and conservation area.

« Additional trails in Hanlon Creek Conservation area, Northwest drainage
channel and Eastview areas are currently anticipated to begin in 2010
subject to budget approval and a review of staff resources and time.

11
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30. Expansion of The goal is to develop a Heritage Registry in In progress * On May 6, 2009 City Council voted to add 1,900 properties to the

the Municipal order to implement recent changes to the (TBD) Municipal Register of Cultural Heritage Properties which represents

Register of Cultural | Ontario Heritage Act incorporated into Official almost half of the City's Inventory of Cultural Heritage Resources. This

Heritage Properties | Plan Amendment 37. approval marks the end of Phase one and the beginning of Phases 2 and

(CDDS) 3. The second phase involves developing evaluation criteria to help
prioritize the list of properties and assess potential new Municipal Register
entries from the Inventory. The third phase will include applying the
evaluation criteria to the rest of the inventory to determine future
expansions to the Municipal Register.

31. Satellite The Guelph Transit System Growth Strategy In progress «  Wal-Mart Transfer Station: currently finishing contractual negotiations

Transfer Locations | and Plan will include an implementation plan (Q4/2011) with Wal-Mart related to this site. Construction to follow.

and Transit System
Growth Strategy
(CMS)

identifying the recommended timing of
improvements and initiatives. It will also
include estimated costs of the
recommendations and the potential funding
sources for each, i.e. municipal, provincial
and/or federal sources.

Transit Growth Strategy: the RFP for consultants to lead the Strategy
and Plan was issued and awarded. Staff are moving forward with Phase
1 of this project with an anticipated completion date in the Fall of 2009.

12
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32. Water Supply The City of Guelph strives to be a leader in In progress «  Arkell New Water Supply: Final Draft Report on MOE Conditions has
Master Plan Water Conservation as noted within Goal 6 — (Long term been completed and has been submitted to MOE for review. Contract
-Investigate and Objective 6.5 of the City's 2007 Strategic Plan; project) for engineering design and construction supervision has been awarded
Confirm Treatment | “Less water per capita than any other and is progressing.
at Sacco, Smallfield | comparable Canadian City”. The City's Water «  Southwest Quadrant Class Environmental Assessment: New Test
and Clythe Wells Conservation and Efficiency Program has Production Wells have been constructed in University Village Park
and Scout Camp been ongoing since the 1999 completion of (Ironwood Well) and Steffler Park (Steffler Well). Long-term pumping
Class EA the first Guelph Water Conservation and test (30 days) has been completed with extensive groundwater/ surface
(ENS) Efficiency Study. There was an increase in water monitoring. Results encouraging for high capacity new supply
conservation and efficiency program activities (~4,000+ m3/day) subject to MOE approval.
following the completion the City's Water «  Treatability Testing of Smallfield, Sacco and Clythe Wells: Clythe
Supply Master Plan in 2006. To best meet the Testing Program completed and consultant report submitted. Sacco and
water demand reduction targets identified Smallfield Testing Program completed following resolution of Permit to
through the 50 yr Water Supply Master Plan, Take Water issues. Testing program indicates a moderate well yield
staff completed an update to the City's Water (1,700 m3/day) but contamination remains in the Smallfield well.
Conservation and Efficiency Strategy in «  Guelph South Groundwater Exploration Program: One test well
2009. The revised 2009 Water Conservation constructed in South Community Park and two test wells constructed in
and Efficiency Strategy aims to reduce Hanlon Creek Business Park. Wells in HCBP appear to have potential
average daily water use by an additional 8,773 additional water supply capacity subject to additional testing.
m3/day by 2019 with program «  Water Conservation Program: Update of City of Guelph 1999 Water
recommendations to take effective in 2010. In Conservation and Efficiency Strategy is complete with Council final
concert with these efforts, the overall Water endorsement of the Strategy anticipated for late May 2009 . As part
Supply Master Plan is currently being of the Strategy Update a Waterworks Water Loss Mitigation Action
implemented. Strategy was also developed to identify an operational action
plan to reduce and proactively manage water loss in the City.
As per recommendations of this Mitigation Strategy enhanced water
distribution system leak detection surveys and customer water metering
accuracy testing are currently being undertaken in 2009. In addition to
Strategy Update activities, staff are working to further community
participation in the City's Royal Flush Toilet Rebate Program , Smart
Wash Clothes Washer Rebate Program, Landscape Assessment
Program, Residential Grey Water Reuse Pilot Program and Industrial,
Commercial and Institutional (ICI) Capacity Buyback Program.
33. Wilson Street To build a new Parkade at the site of the Ongoing * This project is underway and expected to be ready for a design/build
Parking Garage existing Wilson Street parking lot. The role of (Q4/2010) RFP in July 2009. Substantial completion is expected by September

(CDDSI/CS)
(Linked to #6)

the Operations Department is to support the
Corporate Property Division.

2010.
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Hiaking a Difference

Council Strategic Priorities (2007-2010)
Progress Report and Work Plan - September 2008

Description

Status/
END
Date

Progress
and Next Steps

1. Community Through the CEP, Guelph will create a healthy In progress The CEP has been successfully integrated with other City and

Energy Plan (CEP) | and sustainable energy future by continually (Long term stakeholder programs including the Growth Management Strategy and

Implementation increasing the effectiveness of how we use project) Guelph’s Hydro’s Conservation and Demand Management Program.

(ENS) and manage our energy and water resources. Staff continue to seek funding from the OPA for further feasibility work

-Waste Heat at Implementation of the CEP will be achieved for large-scale projects, specifically the Downtown and York District

Ecotricity; Carbon through internal and community partnerships. Lands.

Footprint issues Council and community agencies have A CEP update of current achievements was provided to the community
endorsed the Vision, Goals and general in the spring issue of Insight Guelph. Several examples were provided of
directions outlined in the Plan. energy savings realized while delivering City services. Numerous and

notable examples of Energy savings realized through community
partnerships were also highlighted.

2. Organic Waste Source, evaluate, and recommend a new In progress In April 2009, Council selected Maple Reinders to design and build the

Processing Facility | organic processing technology to Council. (Q1/2011) new organic waste processing facility. Demolition and construction of the

(ENS)

The approved technology will be constructed
at the Waste Resource Innovation Centre
(WRIC) to process the City’s residential
source separated organic (SSO) waste stream
and organic material from ICI customers.

new facility will begin Q4 2009 and construction will be substantially
complete by March 31, 2011.

The Master Plan identifies three waste diversion targets; the first target is
55 per cent by 2011. In 2003, Guelph’s waste diversion rate was 58 per
cent. In 2007, following closure of the composting facility, Guelph’s waste
diversion rate was 44 per cent. Once the City begins to locally process its
organic waste during 2011, waste diversion is expected to increase by 10
to 12 per cent, putting Guelph on track to meet its first diversion target.
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3. Local Growth
Management Plan
(CDDS)

To update the Official Plan to ensure
conformity with the Provincial Growth Plan.
Amendments include provisions (designations
and policy) for the Downtown Guelph, Mixed
Use nodes, intensification corridors,
residential and employment lands, and the
incorporation of a natural heritage system,
urban forest policies, the Community Energy
Plan, the Urban Design Action Plan,
commercial policies, affordable housing and
updated transportation/ transit/ pedestrian/
bicycle schedules and policies.

In progress
(Q1/2010)

Phase IV ‘Implications Analysis of the City of Guelph Local Growth
Management Strategy’ was approved by Council in April 2009. The
report serves as the foundation for the preparation of the update to the
City’s Official Plan to implement the Local Growth Management Strategy
in response to the Provincial Growth Plan for the Greater Golden
Horseshoe (Provincial Growth Plan). In addition to laying out anticipated
implications of growth, the report also assesses the impacts of growth on
the community and offers possible planning proactive approaches to deal
with each impact issue.

Additional Phase IV work will be undertaken by Watson and Associates
concerning the fiscal cost implications of growth and an assessment of
and mechanisms to implement the City’s Employment Lands strategy.
Part 1 of the Phase 2 Employment lands Strategy will be finalized in May

2000 and the Ficral imnlicatinneg i anticinated hv liine 2000

Linkages between priorities have reduced the curliehby 10 - from 41 to 31 as of May 2009. Wa4éat at Ecotricity and Carbon Footprint Issues aw@w under the CEP (priority #1); Downtown
Economic Initiatives is under the Downtown ActidarP(priority #6); Establishing City Wide Greenwayan be linked to the Strategic Urban Forest Mamagat Plan (priority# 8); Pollinator City Parks is
under Eastview Landfill (priority #11); the SouthdECommunity Centre and Art Centre are under thek®eRecreation and Culture Master Plan (priority6); Investigate and Confirm Treatment at Sacco,
Smallfield and Clythe Wells is now under the W&epply Master Plan(priority #31 which was originatitied Water Efficiency Effort; Wilson Street Rarg Garage (#33) and Marketing and Promotion
Programs (#15) are linked to #6 — the Downtown Btreent Action Plan.

by Council on June 23, 2008 through the Local Growth Plan Strategy.
The Statutory Public meeting was held on May 4,2009 and the
Amendment will be considered for adoption by Council on June 10 in
order to meet Place to Grow Act deadline for conformity of June 16,2009.

4. 20 Minute Transit
Service
(CMS)

Implement 20 minute service frequency for
July 6, 2008.

Complete

In 2008, staff met the challenge of implementing this project on time
and on budget. Broad, positive feedback was received for this
service enhancement.
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5. Guelph
Innovation District
(CDDS/EDT)

To develop an integrated secondary land use
plan and land development strategy for the
York lands. The planning of the York lands will
incorporate land use designations at densities
that meet or surpass the requirements of the
provincial Growth Plan and policies and
standards that implement the Community
Energy Plan. The land development strategy
will demonstrate leadership in the application
of new sustainable technologies. In keeping
with the goals of the Community Energy Plan,
where energy is required it will showcase
renewable forms of energy; where
infrastructure is required it will explore new
ways to move, recycle, and reduce the need
for traditional approaches.

In progress
(Q4/2009)

Mayor Farbridge and Hans Loewig in conjunction with several community
partners hosted Energy and Infrastructure Minister George Smitherman
and Guelph MPP Liz Sandals on a tour of the Guelph Innovation District
lands in April 2009 emphasizing the property's potential to become a
showcase for the Province's Green Energy Act and Places to Grow.

The York District Secondary Plan, which will provide a statutory land use
planning framework and policies, continues to be developed.

A Memorandum of Understanding is currently being prepared between
the City and Province with respect to the creation of a strategy and
process for the redevelopment of the Province's lands within the York
District.
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6. Downtown
Investment Action
Plan

-Downtown
Economic Initiatives
(EDT)

(includes Wilson
Street Parking
Garage -#33);
Redevelopment
pilot projects;
Downtown CIP;
Downtown
Investment
Incentive Program;
Downtown
Secondary Plan;
Marketing and
Promotion
Programs - #15);
New Main Library;
Municipal Court
House; Norfolk
Street Upgrades;
Wyndham Street
South Upgrades.

Implementation and coordination of Council’s
approved eight-point Downtown Economic
Development Revitalization Program with
senior City staff and various downtown
stakeholders for the purpose of promoting the
downtown and encouraging private sector
investment.

In progress
(2007-2011)

Baker Street redevelopment (library, residential, parking and park) was
approved by Council in February 2009.

The Community Improvement Plan will be formally adopted in 2009.
The renovation of old City hall for use as Municipal Court House at 59
Carden will begin in 2009 and take approximately one year to complete.
Once complete, the structure will house the Municipal Court where the
public can make fine payments or have a hearing for violations of
regulatory offences such as parking violations, speeding, municipal by-
law or provincial matters relating to environmental, labour and natural
resource legislation.

7. Solid Waste
Management
Master Plan
(ENS)

Led by a Public Steering Committee, and
incorporating significant public consultation,
the WMMP will identify potential waste
reduction and diversion options, identifying
potential residual management options which
will guide the City's waste management
initiatives for the next 25 years to achieve
specific waste diversion targets.

Complete

A final report and recommendations of Solid Waste Management Master
Plan Steering committee was endorsed by CD and ES on September 5.
Final report to Council on September 22, 2008 for approval and to thank
the Public Steering Committee for their time and dedication.

Staff will be reporting quarterly on implementation of the Plan going
forward.
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8. Strategic Urban The development of a Strategic Urban Forest In progress A stakeholder workshop was held on April 21, 2009 to solicit input on the

Forest Management Plan (SUFMP) that will oversee (Q4/2009) Framework for the Strategic Urban Forest Management Plan.

Management Plan | the stewardship and enhancement of the city's A public workshop was held on April 29, to present the Framework and

(CDDS/OPS) urban forest for the next 20 year period. to obtain feedback on the 25 recommendations. Comments will continue

- Establishing City to be received until May 30th, 2009.

wide greenways Input from the Environmental Advisory Committee (EAC) and the River
Systems Advisory Committee (RSAC) will be received at the at the
respective June 10 and June 17 meetings.
A summary report outlining the findings from the workshops, EAC and
RSAC meetings will be prepared by staff in the 3rd quarter of 2009.
Staff are preparing an Action Plan to move forward with workshop
recommendations, a request for proposals for the development of the
Strategic Urban Forest Management Plan and a feasibility assessment
for a revised tree by-law. This work is to be completed in the 4th quarter
of 2009.
The Framework for the Strategic Urban Forest Management Plan and
the Current Status Chart on the Plan recommendations is available at
guelph.ca. Recommendation categories include policy and guidelines,
strategic planning, communication, inventory, urban forest strategy and
sustainability and landscape connectivity.

9. C|Fy/C0unty Resolve Clty/_Coun_ty Cost _Sharlng_ . I Eregress Discussions have occurred between the City and the County and the

Service Agreements involving Social Services, Social matters are now subject to the arbitration process

Agreements Housing, and Land Ambulance. ’

(CS)

10. Alternative The goal of developing alternative In progress Council approved a February 2009 report to Council outlining the

Development development standards is to ensure the City is (Q3/2010) Alternative Development Standards (ADS) review process.

Standards
(CDDS)

current with technologies and practices
utilized by other municipalities while adhering
to the City of Guelph’s strategic goals and
objectives which state: “An attractive, well
functioning and sustainable City” and “A
distinct community identity with leading edge,
City-wide urban design policies”

The proposed ADS review and recommendations will take approximately
eighteen months to two years to finalize. Following completion, staff will
undertake the task of codifying past changes and new recommendations
into comprehensive Subdivision Design Standards.

This initiative is being coordinated with the citywide Storm water
Management Master plan Study and carried out mostly in-house by City
staff. Public consultation will be undertaken in the Fall.
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11. Eastview This project involves the development of the In progress The revised Master Plan was endorsed by Council in February 2009.
Landfill Community | former Eastview Landfill site for a community (Q4/2013) Funding for the active park components is ongoing (2007-2013) and the
Park park involving active and passive components. City has applied for Federal Infrastructure stimulus funding to assist. The
-Pollinator City Pollinator component was also supported by Council in February 2009 as
Parks a partnership with Pollination Guelph through a license agreement with
(CDDS) the City. Funding for the pollinator components will be provided by
Pollination Guelph and a Technical Committee will assist with the
planning and implementation of the Pollinator Master Plan. Construction
to be implemented in phases. Future milestones include:
1. Phase 1 construction to be initiated in 2009
2. Phase one of the active park completed in 2010
3. Completion of Risk assessment for Phase 1 in 2009
4. Completion of the license agreement with Pollination Guelph in 2009
5. Formation of the Technical Committee for implementation of the
Pollinator Park Master Plan in 2009
6. Phase one of Pollinator Park initiated following the execution of the
license agreement.
12. Hanlon Creek To ensure there is a sufficient supply of In progress In 2009, work will continue on a number of aspects for Phases 1 and 2 —
Business Park market ready public sector owned (Q4/2010) the Land Title registration, commencement of site serving, preparing new
(EDT) employment lands for the City to market to purchase agreements, preparing marketing plan, finalizing urban design
potential business investors and opportunities. standards, and the continuation of environmental monitoring programs.
Work will also commence on the preparation of an Environmental
Implementation Plan for Phase 3.
13. IMICO The former IMICO property covers 13.15 In progress Environmental Investigations and Remedial Cost Estimates are
Redevelopment acres and is known to be impacted with (Q4/2009) complete. Staff intend to report to Council in the fall of 2009 with
(CS) environmental contaminants. Ownership of recommendations for moving forward.

this property was vested in the City in 1998
due to tax arrears. It is appropriate that the
property be rehabilitated and redeveloped with
a productive use.
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14. Zoning By-law The goal is to update the Zoning Bylaw to In progress Amendments to the zoning bylaw to reflect the Community Energy Plan,
(CDDS) incorporate renewable energy alternatives, (Q4/2012) the Environmental Action Plan and to conform to the Official Plan will be
conserve valuable water resources and to initiated in the summer of 2009, once the official plan is approved in
implement the updated Official Plan following conformity with the Growth Plan.
the Growth Plan conformity exercise. In
addition, zoning and planning tools will be
explored to implement the Community Energy
Plan and Environmental Action Plan.

15. City Marketing To develop and implement marketing In progress City marketing initiatives continue in the areas of sector based

and Promotion programs, which will create position Guelph, (Long term marketing, general marketing, customized marketing materials and

Programs generate business leads and result in the project) proposals for specific clients, annual review and updating of marketing

(EDT) attraction of new employment and business programs, branding and trade mission management.

(Linked to #6) investment opportunities. Prosperity 2020 was launched in March 2009. This 10 year economic
development strategy being developed by a community task force will
work towards creating a competitive, resilient and prosperous
community.

16. Parks, f i In progress A draft master Plan has been received by staff to be discussed at a

X The Recreation, Parks & Culture Strategic .

Eﬁﬁlrﬁztﬁgsatz? oo Master Plan will guide the delivery of our (Q3/2009) Council workshop scheduled for June 9, 2009.

(CMS/CDDS) programs, services, policies and facilities over

> South End the next ten years.

Community Centre; | A Component Study for the South End Centre

Community Art that will identify the preferred uses for a new

Centre facility.

17. Corporate Development of policies to define in more In progress A structure for the Corporate Governance Framework has been created

Governance detail how City Council will carry out its (Q4/2010) to guide the development of future work required to complete this guiding

Framework responsibilities, and the general rules under set of policies and procedures.

(1) which it will operate. Two key components of the framework have been approved by Council -

CAO employment policy (July 2008) and Strategic Planning Guidelines
(April 2009).
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18. Corporate Ongoing Service Reviews are designed to In progress Sidewalk Snow Clearing Service Review Phase 1 complete and
Service Review provide Council and staff with the information (Long term approved by Council; Phase 2 complete with a report to Council
(All Departments) necessary to understand services as well as project) scheduled for June 2009.
the full implications of changing, not changing, 2010 Service Review projects to be identified in June 2009 at the annual
or removing them. Reviews determine if a priority review session with Council.
service is desired and the most appropriate
way s to provide it while reducing the cost of
delivery and maintaining or improving the
service and community-defined service levels.
19. Human Design and implement an employee promise Complete HR Strategy was successfully presented to staff in December 2008.
Resources Strategy | for current and potential employees at the City | (Implementatio Implementation is ongoing with significant work underway in the areas of
(HR) of Guelph. n ongoing) Safety Compliance, Diversity Planning, Succession Planning, Leadership
Development, Performance Management, Core Learning Curriculum,
and Compensation Strategy.
20. Official Plan To amend the Official Plan to be consistent In progress Approval of the Official Plan Amendment update is anticipated by the
Update with the Provincial Policy Statement (PPS) (Q4/2009) fourth quarter of 2009.
(CDDS) and the changes made through Bill 51 to the
Planning Act.
'2:1' Review of the To USUISLY elis] Wgskille kL Cpsieiing Gorplee Staff concluded numerous joint meetings with the Vendor Executive of
armers Market policies and the 1978 Farmers Market By-law. ; : . . L
(OPS) the Farmer's Market in which consensus of operating policies was
reached. A presentation to vendors was then held on July 12, 2008 and a
workshop will take place September 27th.
Recommendations to the existing by-law and operating procedures were
approved by Council Nov (2008)
Final presentation to Council scheduled by the end of Q2/2009
22. South End Complete the design and approval processes In progress . .
Emergency Service | to coﬁstruct a shar?ed Fire, Igglice arEd (Qp4/2%10) SEESS Conceptual Design Open House took place on April 30,2009
Station Ambulance facility. The facility will feature The estimated construction start of the SEESS is May/June, 2009. The
(EMS) shared amenities and mechanical systems. anticipated completion date is June 2010.
(203,\/%;( e Racks lonr:/iztr:%geﬁgﬁzls?ggg:ifr:nzsgglg_ng bike racks In(gg/gorg)s S The tender for the bike racks has been released and awarded, the

successful bidder install the first unit in May 2009.

The vendor is scheduled to return the first or second week of June install
the rest of the bike racks.
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24. Civic Square Development of the new public space in front In progress Comprehensive urban design plan for the area surrounding the New Cit
Study of New City Hall, including the reconsruction (2011) Hall aFr)1d Transit Hub includi% F;etailed recommendations fgor the Civic Y
(CDDS) of Carden and Wilson Streets. s ' 9
guare completed May 2008.
Development of the detailed programme, operational strategies and
design underway. The consultants will be completing design phase by
Summer 2009.
Construction of the Square is being coordinated with adjacent road
reconstruction, transportation and capital projects. Currently the
phased budget to complete the project is identified for 2009 and 2011.
25. Festival Create an annual festival (possibly dairy) to In progress Staff are continuing dialogue on the need to establish a Framework or
Framework further celebrate the City and encourage (TBD) Plan for the development and role of the City in Festivals, Special Events
(CMS/EDT) tourism. and City Celebrations to help define program plans, resource
requirements and collaboration options.
26. Corporate Introduction of a Corporate Social In progress A community framework has been developed and is being finalized by
Social Responsibility Framework in the Corporation (TBD) the partners
Responsibility to facilitate decision making and ensure The partners are investigating the potential for Trillium funding to plan a
Framework sustainable solutions. series of workshops, develop a business toolkit, and write a marketing
(CDDS) plan to roll out the program beyond the business community.
27. Debt issue Debt is issued on a regular basis as Complete Staff issued debt in the amount of $10M this September. This process

(FS)

required to fund completed capital

projects previously approved in the annual
capital budget. We are currently expecting to
issue debt in 2008.

funds completed capital projects previously approved in the annual capital
budget.
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28. Development
Charges Update
(FS)

To update the City’'s Development Charges By-
Law and Background Study as required by the
Development Charges Act (DCA) including a
review of:

Present DC policies of the City of
Guelph

Residential and non-residential
growth forecasts; reserve fund policy
matters

Historic service standards and
identification of future capital
requirements to service growth.
Calculation of the development
charges

Development charge policy
recommendations and rules

Complete
(annual
process)

« Approved on January 26", 2009. The Development charges will continue

to be reviewed as the Long Term Financial Plan is developed.

10
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29. Guelph Trails This project involves the implementation of In progress The implementation of the Trails Master Plan involves multiple initiatives. At

Master Plan the City of Guelph Trails Master Plan. (Q4/2010) this time:

(CDDS) * The conceptual alignment of the Trans Canada Trail (Speedvale to
Eramosa Road) was approved by Council in February 2009. A Public
Liaison Committee has been struck and staff is working with adjacent
residents to develop the trail details and final alignment. The timing of the
implementation of the trail section has been pushed back to 2010 due to
funding shortfalls.

¢ Planning for the Trail in the vicinity of the Waste Water Treatment plant is
ongoing.

« The final leg of the Westminster Woods trail system is scheduled for
construction in 2009. This final section of trail will connect the open space
system of Westminster Woods, including Westminster Woods Park and
Orin Reid Park, with Colonial Drive Park in the Pine Ridge Subdivision.

* Phase 2 of the North East Guelph Trail System (the Eastview Landfill Site
Community Compensation project) is currently under construction. The
trail installation will connect Phase 4 of the Eastview subdivision to
Grange Road through Grange Road Park and the storm water
management pond in the vicinity of Buckthorn Crescent.

< Additional limestone screening trails are proposed to be constructed within
the Eastview Community Park in 2009 as part of the Phase 1
Construction.

« A trail connection from the proposed Beverley Robson Park, within the
Victoriaview North Subdivision, to Guelph Lake Road is anticipated to be
constructed in 2009-2010. The trail connection is partially proposed on
GRCA lands and connects the Victoriaview Subdivision to the Guelph
Lake Sports Fields and conservation area.

« Additional trails in Hanlon Creek Conservation area, Northwest drainage
channel and Eastview areas are currently anticipated to begin in 2010
subject to budget approval and a review of staff resources and time.

11
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30. Expansion of The goal is to develop a Heritage Registry in In progress * On May 6, 2009 City Council voted to add 1,900 properties to the

the Municipal order to implement recent changes to the (TBD) Municipal Register of Cultural Heritage Properties which represents

Register of Cultural | Ontario Heritage Act incorporated into Official almost half of the City's Inventory of Cultural Heritage Resources. This

Heritage Properties | Plan Amendment 37. approval marks the end of Phase one and the beginning of Phases 2 and

(CDDS) 3. The second phase involves developing evaluation criteria to help
prioritize the list of properties and assess potential new Municipal Register
entries from the Inventory. The third phase will include applying the
evaluation criteria to the rest of the inventory to determine future
expansions to the Municipal Register.

31. Satellite The Guelph Transit System Growth Strategy In progress «  Wal-Mart Transfer Station: currently finishing contractual negotiations

Transfer Locations | and Plan will include an implementation plan (Q4/2011) with Wal-Mart related to this site. Construction should follow in 2009.

and Transit System
Growth Strategy
(CMS)

identifying the recommended timing of
improvements and initiatives. It will also
include estimated costs of the
recommendations and the potential funding
sources for each, i.e. municipal, provincial
and/or federal sources.

Transit Growth Strategy: the RFP for consultants to lead the Strategy
and Plan will be issued this fall. The bulk of the work for this should be in
2009, culminating in recommendations for consideration in 2010. Both
the satellite stations and the downtown transit 'hub' will most likely be
evaluated throughout this planning process.

12
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32. Water Supply The City of Guelph strives to be a leader in In progress «  Arkell New Water Supply: Final Draft Report on MOE Conditions has
Master Plan Water Conservation as noted within Goal 6 — (Long term been completed and has been submitted to MOE for review. Contract
-Investigate and Objective 6.5 of the City's 2007 Strategic Plan; project) for engineering design and construction supervision has been awarded
Confirm Treatment | “Less water per capita than any other and is progressing..
at Sacco, Smallfield | comparable Canadian City”. The City's Water «  Southwest Quadrant Class Environmental Assessment: New Test
and Clythe Wells Conservation and Efficiency Program has Production Wells have been constructed in University Village Park
and Scout Camp been ongoing since the 1999 completion of (Ironwood Well) and Steffler Park (Steffler Well). Long-term pumping
Class EA the first Guelph Water Conservation and test (30 days) has been completed with extensive groundwater/ surface
(ENS) Efficiency Study. There was an increase in water monitoring. Results encouraging for high capacity new supply
conservation and efficiency program activities (~4,000+ m3/day) subject to MOE approval.
following the completion the City's Water «  Treatability Testing of Smallfield, Sacco and Clythe Wells: Clythe
Supply Master Plan in 2006. To best meet the Testing Program completed and consultant report submitted. Sacco and
water demand reduction targets identified Smallfield Testing Program completed following resolution of Permit to
through the 50 yr Water Supply Master Plan, Take Water issues. Testing program indicates a moderate well yield
staff completed an update to the City's Water (1,700 m3/day) but contamination remains in the Smallfield well.
Conservation and Efficiency Strategy in «  Guelph South Groundwater Exploration Program: One test well
2009. The revised 2009 Water Conservation constructed in South Community Park and two test wells constructed in
and Efficiency Strategy aims to reduce Hanlon Creek Business Park. Wells in HCBP appear to have potential
average daily water use by an additional 8,773 additional water supply capacity subject to additional testing.
m3/day by 2019 with program «  Water Conservation Program: Update of City of Guelph 1999 Water
recommendations to take effective in 2010. In Conservation and Efficiency Strategy is complete with Council final
concert with these efforts, the overall Water endorsement of the Strategy anticipated for late May 2009 . As part
Supply Master Plan is currently being of Strategy Update a Waterworks Water Loss Mitigation Action
implemented. Strategy was also developed to identify an operational action
plan to reduce and proactively manage water loss in the City.
As per recommendations of this Mitigation Strategy enhanced water
distribution system leak detection surveys and customer water metering
accuracy testing are currently being undertaken in 2009. In addition to
Strategy Update activities, staff are working to further community
participation in the City's Royal Flush Toilet Rebate Program , Smart
Wash Clothes Washer Rebate Program, Landscape Assessment
Program, Residential Grey Water Reuse Pilot Program and Industrial,
Commercial and Institutional (ICI) Capacity Buyback Program
33. Wilson Street To build a new Parkade at the site of the Ongoing * This project is underway and expected to be ready for a design/build
Parking Garage existing Wilson Street parking lot. The role of (Q4/2010) RFP in July 2009. Substantial completion is expected by September

(CDDSI/CS)
(Linked to #6)

the Operations Department is to support the
Corporate Property Division.

2010.
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Criteria for Prioritization of Capital Projects

Maximum scare for Part 2 - 122 Polnts CounsH input
Max #1 + Max #2 + Max 3 + Max #4 4 Max 45 — 844+1248+8+10 =122 Public Input
Financlal Plan - rate your poject for all 7 chisctives by extant it mests ohjective Polnts (Seala 0 -3)
#1 Column BY - Mai Scora=7x4%3 =84 Basad on degrag of
{Column B) - mum Scord =7 x4 x3 = linknge to objoctlve
1 Minimizas Proparly Tax increases: projecis/inittatives that will reduce/minimize tax 4 o
Increases through savings or through parinershlp funding.
a Managss Debi Lavels: projects/inltiatives that can be implementad with minimal 4 0
impact an dabt lsvels
Respands to Infrastruciura deficiencigs: project/initiative protects the City's investmant
3 and ensurss safety of resldents and staff using buildings, parks, roads, efe, or 4 1]
addresses under-sarvicad arsa of facllitiss/programs
Suppart Care Municipal Servicas — nciudas projectsAnitiatives directly refated to or
4 Indirecity supporiing transportation, recreation and culiura, fire servicas, winter 4 4]
maintanancs, rafuse collzction, stc,
s Maximizes Assassment Growth: projectinitiative will lead to Increassd a5s8ssment in 4 0
the City
5 Minima! Risk of Budge! Daficiencies {la. no rallanca on Fundralsing, Sala of Assats, 4 0
Application based Govemment fundin Future Development, etc,
Impzet on the Oparating Budgst - score 0 for major impzct on operating budget
4 {grazter than 5% cost of project) to 3 for no impact 4 o
#2 Infrastructura Mainenance - Salect only 1 (Maximum Score = 12) Usa Points Provided
s Mandatory: Applicable Acts, Codes and Regulafions mandata that this work ba dong. 3 4
ia. Health & Sajfety
2 Urgant: Not mandatad legislation, but condHlons exist such that a project should be 3 3
implemented to sliminata safs risk; and/or prevent unnecessary costs,
Prafarrad: Work will eliminate a conditian which may deteriorats to an unsaie
3 condltion; and/or cause costly detarioration; and/or will impact assessment growth 3 2
{ravanus).
. Deslrable: work which, If dong, will Improve oparating efficlency; and/or sava costs, 3 1
§ Dogs not address Infrastrugiura Maintenanca a 0
43 Service Deflciency - Salact only 1 (Maximum Score = 8) Usa Points Provided
1 Mandatory: Applicable Acts, Codas and Regulatlons mandata that this work ba done. 2 4
ia. Healih & Safe
a " |Urgent: Not mandatad legislation, but condiions exist such that a projact should bs Py 3
implemented io sliminats safs! risk; andfor prevent unnscassa cosig,
Prafarrad: Wark will eliminate a condition which may defariorats i an unsafe
3 condition; and/or ¢ause costly datarioration; and/or will impact assessmant growth 2 2
{ravenua).
N Desirable: work which, if dana, will Improve operating afiiciency; and/or save costs, 1
5 Does not address = Service Deficlancy 2 0
#4 Devalopment Related - Salact only 1 {(Maxdmum Seors = 8) Usa Palnis Provided
1 Mandatory: Applicable Acls, Codas and Repulations mandata that this work ba done. 2 4
le. Health & Safaty
2 Urgent: Not mandated legistation, but condHions exist such that a project should ba 5 3
implementad 10 aliminata safety risk; and/or pravent unnacessary cosis,
Prefared: Work will sliminale a condition which may deteriorata to an unsafa
a conditlon; and/or causa costly detarioration; and/or will impact assessmeant grawth 2 2
{revenus}.
4 Desirable: work which, If dana, will Improve operating efficiancy; and/or sava costs, 1
5 Profect is not Devalopmant {Growih) Relatad 2 0
#5 Commitments - Selsct only 1 {Maximumn Score = 10) Usa Palnis Provided
t Contractual Ohligations in Place/Penaillias for fallura o comply 1 10
2 Funding required 1o complsts praviously approvad angoing project 1 5
3 No Obligations In place 1 0
Total Ranking Financial Strategle Plan - Part 2 0
Instructions:
# 1 - Rank your project In all 7 areas (Col By and muftiply bty Col A = Total (Col C) { 0 = doas not mast criteria, 1 = waak link to triterla, 2 = moderats fink to criteria, 3 = direct
link to critara
#2 10 #5 - Select only best malch and multiply Col A x Cal B = Total {Col G}
4 - Add Total Column for Project Community Strafagic Ranking
‘TOTAL Ranking Community Strategic Plan - Part1 Maximurm 45
Total Ranking Financial Strategic Plan - Part 2 Maximum 122
Tatal Ranking Maximum 167




DRAFT Capital Prioritization Support Information

Project Description:

1.
2,
3.

Now s

Project Title
Location of Project (include Map)
Describe if project is new, replacement, renovation, repair, expansion or land
acquisition
Describe project in quantitative terms such as square feet, lane kms, etc.
Estimated start and completion dates
What is the project expected to accomplish and expected outcomes
Indicate if the project is:

o Listed in the capital program — rescheduled

* New project not listed in capital program

s Continuation of existing project

Project Justification:

1.
2.
3.

4.

Describe needs to be met and/or problems to be solved

Describe how the project will affect service delivery .

Describe how project takes into consideration efforts to reduce fature
maintenance or operating costs & provide estimate of cost savings

Discuss how alternatives to address need were considered & explain why
requested project is the best alternative — ie. were repairs and maintenance
consideréd as an alternative to replacement

If the project is new, describe in detail the need for the project with quantitative
support documentation

Discuss the consequences of not funding or postponing the project, such as
project cost increases, litigation risks, accidents, delay in development, service
interruptions, increase maintenance costs and legislation considerations
Describe how project supports economic development and neighbourhood
preservation or revitalization

Project Priority:

1.

Departmental Prioritization (include completed Prioritization Sheet)

Status of Plans/Construction:

1.
2.

Describe status of plans, will design be done in-house or by consultant
Estimated construction period & method

Relation to other Projects:

1.
2,

Describe how the project is related to other projects
Identify benefits of coordinating with other projects

Conformance with Policies and Plans:

1.
2.

3.

Explain how the project complies with City Policy, Strategic Plan or Master Plans
Cite any City Council actions that may have committed the City to fund the
project

How does the project implement recommendations of previous studies or reports



DRAFT Capital Prioritization Support Tnformation

Project Costs:
1. Explain basis of cost estimate and provide detailed estimates for cost of
following:
» Predesign
Design
Demolition
Land Acquisition
Repair
Construction
Project Management
Equipment
Overhead
¢ Contingency
2. Provide detailed estimates of all operating costs:
e Identify by title # of new positions
e Services :
¢ Supplies
o Leases
» Maintenance
Revenues and Savings:
1. Identify any revenues to be generated by the project
2. Identify cost savings generated by the project

Funding Sources:
1. Identify potential funding sources
2. Discuss if the project can be jointly financed with other public or private agencies
and identify the extent of specific commitments or cooperative agreements
3. Indicate if time restrictions are associated with any funding sources
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Municipal Study 2008

EXECUTIVE SUMMARY

The Executive Summary provides a high level overview of the analysis contained in the
comprehensive report with averages calculated for municipalities within geographic locations. The

following table provides a summary of the municipalities included in the study within geographic
focations.

Niagara/Hamilton North Simcoe/ Muskokal Dufferin Southwest

Belleville * Ajax Fort Erfe North Bay Barrie - Ambherstburg
Brockville - Aurora Grimsby Sault Ste, Maris Bracabridge Brantford
Cobourg Brampton Hamilton Sudbury Bradford West Gwillimbury Cambridge
Cornwall Burlington Linceln Thunder Bay Collingwood Central Elgin
Kawartha Lakes Caledon Niagara Falls Timmins Gravenhurst Chatham-Kent
Kingston Clarington Niagara-on-the-Lake Huntsvifle Gualph
Ottawa East Gwilllmbury Petham Innisfil Kitchener
Peterborough Georgina Port Colborne Orangaville Leamington
Prince Edward County Halton Hills St. Catharines Wasaga Beach London
Quinte West King Thorald Middlesex Cent
Markham Walnflest Norfolk
Milton Welland North Dumfries
Mississauga West Linceln Samia
Newmarket ‘ : St Thamas
Oakville - Stratford
Oshawa Tecumseh
Pickering Tillsonburg
Richmond Hill : Waterloo
Toronto Wellesley
Uxbridge Wilmot
Vaughan Windsar
Whitby . Woolwich

Whitchurch-Stouffville

Number of Municipalities Popuiations

. . 23 100,000 or greater
The study includes a good cross section of 17 between 50,000 - 99,699

Ontario municipalities including: 21 between 20,000 - 49,999
21 less than 20,000

82 Total

The resulls for each area municipality have been included in the detailed report, along with
comparisons against geographic areas and within population ranges.

M&ragemen Conmling e, Executive Summary



CORPORATE POLICY Guelph
AND PROCEDURE ’\\Eﬁm

POLICY DRAFT ~ Debt Management Policy
CATEGORY Finance

AUTHORITY Council

RELATED POLICES

APPROVED BY Council

EFFECTIVE DATE Click to insert the date the policy is ﬁ#@ﬁhwe
REVISION DATE Click to insert the date the pohcm]lﬁ' nm be reviewed

""Hl Mm
unm
» The City of Guelph recognizes that opgsof the kéys to sound f" ;F'

management is the development of‘a c6 iﬁ]m

D ehe% ve debt policy{l at can be
integrated into a broader long term financialimafageément plan.” This need is
opment of a debt policy is a

e Officers Association

POLICY STATEMENT

recognized by bond rating a encies and the dg
recommended practice by th ’Tuﬁ vernment Fin

(GFOA). MI
» The City will through long- ter Eﬁ lanning, %,r ipate capital needs

and through a combination of pr% %Mﬁﬁ " debt management

minimize the use ong term de i |l I||||IIIII
» Debt will conti r b an ongom omponeq of the City’s capital financing
structure for Jor g I'Ih-relatec[ ftgms in a manner that is fair and
equitable tnﬂ‘ who y and bene Bfrpm the underlying assets over time.
It must be bot Hle, while also allowing the flexibility
H I};ﬂmhpport corporate priorities and approved

Enhances}the quallﬁ of decisions by promoting consistency.

Establishesthe pagameters to guide administration regarding the timing and
purposes%?whloh debt may be issued, the types and amounts of
permissible FE’E the method of sale that may be used and procedures for
managing oufstanding debt.

= Should be well integrated with other long term planning, financial and
management objectives of the City to promote consistency in decision-
making.

Helps to ensure that a government maintains a sound debt position.

Is regarded favourably by credit rating agencies when reviewing credit

guality.
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1. PURPOSES FOR WHICH DEBT MAY BE ISSUED

Long Term Debt

| and whén strateﬂ mﬂm “

1.1 The City will not use long term debt fo fund current operations.

1.2  The City will not use long term debt to fund the @ngomg rehabilitation
of existing infrastructure. This will be funded by res N“M i,
R{Wn ten years will be

1l
&

-g%ge or DUM rcceptable debt

1.3  Capital projects with a life expectancy of
funded on a pay-as-you-go basis. ||||[‘

1.4 The City may borrow by debent
instrument to finance 4 ﬂ
» the construction or purch f growthgrelated infra um ur when
the costs exceed the growth fiiancing |Iab1e and th W ly the -
overage may be debt financed. &%, &~
o discretionary purqoses that have b
relate to economuHI elopment or g
community, and w M“@W intensive p
part of the decision- @ﬁj cess

* emerging needs to su e pri
\/ MIIHM]WI"M. %.

ans
et value e %Eds $2,500,000

'dentlf"ed by Councﬂ and
of life issues in the
& input process has been

- and approved

& ! | life of the gsset is greater than ten years
gars inthe 1 wp_ﬂar capital forecast
£

Wﬁ@@%en sive business case including

: r’@of the project including debt issuance
H ﬁitq, after completion of the project
|

[ I ]
Laso =2
o

community
g accommodated within the tax supported capital

iiids) and external sources of funding have been

Y investigated (for example: senior government grant and
5, private/public partnerships, or user pay systems)

an appropriate means to achieve a fair allocation of costs
betWeen current and future beneficiaries or users.

1.5 Debt Categories — based on the funding source for debt service

1.5.1 Tax Supported Debt - issued for tax-supported operations and
funded by tax levy revenues.

1.5.2 Self-Supporting Tax Guaranteed Debt - Debt issued to finance
capital expenditures by operations that ordinarily generate
sufficient cash to fund all obligations or have a dedicated source
of revenues. (for example: user pay budgets)

Page 2 of 12 CITY OF GUELPH CORPORATE POLICY AND PROCEDURE



2. LIMITATIONS ON INDEBTEDNESS

Debt limits preserve borrowing capacity for future capital assets while
maintaining maximum flexibility of current operating funds.

2.1 Statutory Limitations

» The annual debt and financial obligation I'I it for municipalities
is described under Ontario Regulation EW-' 2

s The regulation provides a formula w |ImItS annual -
repayment obligations to an amo | | I to 25% of revenue
fund revenues. .||||W U

 The 2009 Annual Repayment ki &ARL) i ” ed on the City's
2007 Financial Informatlon ettirn, (FIR) m

¢ In the fiscal year 2007, nc:|paE and interest r ments

totaled approximately 25 f the %gellab!e Iegls Hﬁ%‘caf)aciw.
i3
dl

i}

» Council is not authorlzed u ue de ,which would in the

¢ The Debt Serv&ce to Net Opera%%%mnd Revenue target rate of
7% should be | um 10% for strategic
initiatives. -

2.2 Self Impoﬁm@@ﬁf-"mm“s ’""J Igullmmmﬁ"%

ir
“ﬁ S prescri ”U in the regulations, prudent
"N nanma'
e E t. This!

nagement ggests mibre stringent criteria to limit
il assist in ;f serving borrowing capacity for future
5 while main Wﬂ"ng maximum flexibility for current

; |
HH uummuu||||||||||||uw“'"

-c‘-_ Deb ﬂ eratmg Revenue
he percentage of annual operating revenues

i ed :_z,rhls is the point at whtch Standard and Poor’s suggest we
sking a downgrade to our municipal credit rating.

2.2.2 Debt Service Cost to Gross Expenditures

A measure of the portion of a municipality’s budget which is allocated
to the repayment of long term debt

The target for this ratio should not exceed XXX
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2.2.3 Debt to Reserve Ratio
Compares the level of long term debt to the total of all reserves and
reserve funds (excluding obligatory reserve funds and deferred
revenue)
A generally accepted target ratio Is considered to be 1:1
By means of a formal reserve policy we need to establish limits on
capital reserve funds and by setting minimum balances we should not
allow them to be depleted. I"

""""" l"""‘h:.h

2.2.4 Debt Per Capita ]}"“"" ‘M
A measure of thg -!ong_ term debt outstq@ﬂmg %“” apita of population
The target for this ratio should not ez lqlxxx WHI]]HH

2.2.5 Debt Outstanding Per g
The target for this ratio should

IH\) gy

" ﬂlllllllll[lil\Illl
"11

iy
‘ !“mm|Illmllllﬂ””iH[“m “l;]]“ “‘,,,uuhll |1l||||\IH||V“H“",",W.
ui&llll "" l

u'"l o
!l|!|!|l¥||||||i||\“!|I| "“"llmzm|||uuummmmuuu """""“m"

"“WW”IW"M;;,.
A
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3. TYPES OF DEBT

3.1  Short Term Debt - Under One Year
The City may borrow from any one or combination of the following
sources to fund operational needs.
s Own reserves
e Bank line of credit

3.2 Medium Term Debt - One to Four Years
Medium term financing requirements, for perﬁyﬂ@“’breater than one

year but less than five years will be ﬁnanceﬂ rough any one or
combination of ]I

» Operating and capital leases |||‘[H
frss ?zlh

e Term loans
* Promissory notes

3.3 long Term Debt - Five Yearg
Long term debt consists of
» Municipal serial debentures

e« Term loan / mortgages

o Capital leases |
3.4 Other Sources of Debt ullzlu” ]umm mm\lﬂﬂ

3.4.1 Internal Borrowing }JM m “HHM ly B yFlnds
When %ﬁ@-@ﬂ nds are a IIF ble and tfie intended purpose of the
reserve would no |mpa| ) the City’s neserve funds may be used as a source of
long-term Fnandl ’HTIE res Lbiwnl be ré_ rrld with interest at the rates specified

in the City’s reserve g‘ﬂl | ‘ “rllﬂ’

Each such lo uld b T ﬂ @ a spegiiic by-law, that is approved by

Council aé:eimsetﬂ%’ﬁ a%' In‘c in %H# ||ﬂ.’$rm of the loan and the specific reserve

or reserve fund frofmw an is made

Bor;; ﬁg’%g in such a m oft WI IlI\!eral advantages over traditional debenture
ttir

financingzincluding: 5
. Incl:e“ased ﬂexsbshi%%‘u
e Lowerihiterest cost =
. Avmdﬁ%’%mf Iega] and fiscal agent fees
i%? 4.:?
3.4.2 wle\ielopment Charge Reserve Funds
The ameunt of any new debt is limited to the estimated annual
repayment amounts’ "that can be financed from any uncommitted balance in the DC
Reserve Funds plus the estimated development charges to be collected during the
term of the proposed debt.

setting loan terms
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3.4.3 User Pay Debt

The business case for a proposed capital pI’CJJECt may indicate that the
revenue generated by proceeding with a project would be able to sustain the cost of
its construction and ongoing operation. For example, parking revenue generated by
a new Parking structure. In these cases, sufficient revenue could be directed to a
reserve to cover the debt servicing cost associated with the project.

3.5 Moral Obligation Debt

The City may enter into leases, contracts or other a gﬁ@h]ents with other
bodies which provide for the payment of debt when the m nues'of such agencies
may prove insufficient to cover debt service. M

Payment of such moral obligation debt serVIC@[[miUIII b "
interest of the City is clearly demonstrated.

While such moral obligation support doegfk
the amount of bonds issued with the City’s
order to limit potential demands on the C&;
reputatmn

ﬂle when the best

Sl obllgatlon shoul

Mm;t of the City,
d to préserve our goo

controlled in

wml o e

|
““\nm|u|m|m:tn|m|m

|
||||za|IlliiillI|t||“||mmm “!1;|{[”!|,ﬂ||ﬂ|||ﬂ |||lll||llll|"[]lll"lumu
.[unllll h““ H

}
Iy mm ""H\uuw'
‘|l|lll|||m" g

|”|||W“|||I|m"“
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4. STRUCTURAL FEATURES

4.1  The City wilt issue debt denominated in Canadian Dollar only
4.2  The City will issue general obligation debt with a fixed rate of interest

4.3 The repayment term shall be dependent on the useful life of the asset
being acquired by the City but should not exceed ten years e@'@ept for major capital
construction of public facilities. In no case shall the amortl h.,perlod exceed 25

ears.
Y ||ll!l||"

4.4  Debt will be structured for the shortesbzé# nodNUB ﬂ’ istent with a fair
allocation of costs to current and future users. 21!:., ﬁW“

4.5  Debt will be structured to achieyethe lowest possuble"u‘ ' cost to the
City given market conditions, the type of deemg iSsued, and the'r i ",p
type of the repayment source. [|||

cessary by the Flscal Agent,

4.6  Unless otherwise JLIS[ﬁf‘Ed and deemed
r declining payments

the repayment schedule should bel Mctured on a les

basis. "I"mm]”
H |||”

4,7 An lncreasmg principal re yme dule o e backloading of costs

will only be conSIdere onsndere ja brl " i{lh
ed extern W@ctors ma u he short term cost of the
i"l“ ebt pro f’ jtive

denved fro the debt issuance can be clearly
@MO be grea 5’@111‘1 the future than in the present
"'ﬁﬁ' %) neficial to the City's overail

n sc uu"

mg will a Iow debt service to more closely match
B IH,FLUF""Q the early years of the operation

J@u

ortl
.ch str

‘r..r...
éﬁ;ﬁarly repaymer:%%of debBt may be considered if it appears to be financially
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5. CREDIT OBJECTIVES

5.1 The City will continually strive to maintain or improve its current AA
stable credit rating by improving financial policies, budget, forecast
and the financial health of the City so its borrowing costs are
minimized and its access to credit is preserved.

5.2 The City curréntly maintains a relationship with Standard & Poors.
Staff meets with them annually to provide upla !ﬁu,pn informaticn

!

5.3 The primary ratio used by Standard & R #Lrs IJ
Revenue and they express the hope, ghe Ci

increase significantly above 50% oi’rf"’-'- ing reve

affecting the City’s financial position. |||"||"
I

w ct Debt / Operating
bt w1l| “not

| m
I IIUIHW||||I|"...,

iy

l gy, 2
l|||||ll|||| ﬂll[lll||||1||“”m HI[HI ”"ﬂ[[lll“ ’ "ﬂﬂm“ml[|]]|ﬂ;m
um!“ M""“ ['

!
by, ¢ g [”"U!luu
_—

I
[“H" ’”|“||M|]|||{Iluu
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6. USE OF FINANCIAL ADVISORS

6.1

6.2

6.3

6.4

6.5

The City will use the services of a Fiscal Agent to develop the bond
issuance strategy, determine the interest rate and method of
calculating the interest rate and marketing bonds to investors.

Since 1969 the City has engaged the services of a syndicate of
investment dealers which has been lead-mana FI by National Bank
Financial (NBF). Over that time, they have m %@H%p 44 issues for a
total of $239,610,000 "““”

The City’s Director of Finance shall deté me a formal review of
the Fiscal Agency or Syndicate is wale an d The aI review process
may include establishing a set of gfiteria, includmg tructures,
presence in the capital marketsgplacement of bonds i !F ume and
dollar terms, etc, and any otvlacr eria thgt may be de q,d
provide value to the City through# ; erevn_rocess ||

A
Notwithstanding thls,l the City retains zb|l|ty to enter into a private
placement for the sal ebentures shellld, it be determined that this
is in the City’s best mt | oth from a ¢85 nd administrative

viewpoint.

The City M‘M tain extem vJF i all debt issues. Will assist
with t | @ﬂ and revie y" of debt e bylaw and related
schq {m ||

I’E |||||”w 5||I
mumun|||||||mu|||||||||||n|m| 4

V |||illlm|;[|mn...

m

I nuumlmull”uu
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7. INVESTMENT OF PROCEEDS

7.1

7.2

7.3

7.4

7.5

7.6

7.7

The City makes borrowing decisions based on cash-flow needs as well
as capital market conditions.

The borrowing to finance capital projects normally occurs once the
projects are essentially completed - at least 90% complete on an
expenditure-to-budget basis. |

|||||| |||§1|11;,1

Council approves borrowing authorlty thro mi the capltal budget

process. | ;§[||W ““”I_M

When feasible, debt issuances will hghpo led to ” ize issuance
costs. Once a number of capital pueTt Bare comp the City will
Issue debentures against the o8 andlng borrowmg rlty

The City will not normally borro far in advanc mﬂlﬁ"when it

Is required.

However, should this " W the invest hof proceeds would be

governed by the City’s ﬁmm'xent Policy
|I|

in advance of when they are
rm, liquid securities will

reqmred ically short- r@ﬁl

be use | % ing the pr jﬁ ds wﬂ:h emphaSIs on maintaining
and nds.

m"ﬁﬁ ty W-I

MN“ eamed on fllhis borrowed, until required to offset
Eﬁﬂ]@h 9& Le applicable capital project, and will
@ Bunt that will be required via borrowing.
tment lnterest on funds borrowed increase the
q ﬂmw@.budget without approval of City Council.

Since the nature of the f
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8. POLICY REVIEW

This policy will be reviewed annually by Finance with any changes being
recommended to Council for approval.

DEFINITIONS !mH”"l"m'|I|u..,h

Affordability - means ability to pay for Debt Servici "MN' and life cycle
expenditures for the underlying asset. The overall m&asure I! ffordable Debt is the
burden of Debt Servicing costs and life cycle exp,_ | ires reia ﬁi to City revenues.
Business Case - an analysis that demonstrgtes the necessnty for U i Vtablhty of a
new project. A business case will include aﬁ?‘?ﬁ’émmal anaJySIS and a fi | plan
that identifies and confirms sources of funding toprovie for the Fnanc% |'H)f the
capital and operating costs of a new project. :

) acquire, develop,

renovate or replace capital assets asjgelined by Public S&gtor Accounting Board

m |||mu v
. City Revenues - meawm |nual revem"J%f E@ug"w‘wﬂé nlﬁ l& jﬂlthe last audited financial

statements of the the time lculation’ include revenues from
taxes, user fees, i "

Capital Expenditures - means e mdltures incurreds

section 3150,

nd corpor Me prograrns, developer and customer
contributions, a# |uthc’ritles ““
I
|||||||l

l UH%H J@@J@ MEBA section 241(a). In the case of the

of a Wre varying in Debt Terms. Other forms
(0 d to, Ieases of capital property as defined under

MGA tion 241, othe ‘eng t pncnal commitments, Public Private

Partn hips (PPP), Ioans ;and I arantees issued under section 264 & 265 of
MGA. s’% xrf-« .n
éL

Debt SeW|C|ng;;means annual required Debt repayments including interest and
principal. é‘%’ ﬁ?’

Debt Term - The perlod of time during which Debt payments are made. At the end
of the Debt Term, tfie Debt must be paid in full.

Flexibility - is the ability of the City to |ssue new debt in response to emerging
financing needs.

Internal Municipal Debt Limits - means the City’s maximum Debt Service costs
allowed as set out In section 2.3
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Long-term debt - Borrowings from third parties scheduled for repayment over a
period of five or more years.

New Infrastructure - large-scale public systems, services and facilities of the City
that are necessary for economic activity in the Community, including water and
wastewater supplies, roads and buildings / facilities.

Pay-As-You-Go - the financing of a capital expenditure directly from operating
revenues.
||||||||u|f,l,

Self-Supporting Tax Guaranteed Debt — Debt issue Enam‘.‘e Capital
Expenditures by operations that ordinarily generate s cash to fund all
obligations or have a dedicated source of revenues.. ;;;" Hﬂ”

Short-Term Debt — Debt with terms less thangfiver
excludes a line of credit. '

rs Sho "m Debt

i

Sustainable -~ means meeting present need5ad Smpromising twwﬁﬂ'ﬁity to
Al

meet future needs.

for Tax-Supported

Lisiness taxes, user fees,

Tax Levy Revenues — means rev es generated
. flnes, permits and investment incom

Operations. This includes revenues “W’ property a

enditures related to Tax-
Revenues,

IIIIIIH
Tax-Supported Debt - eans Debt i :s % ”“““M %@k{

Supported Operatio ﬁll” NWJ bt is repa ing Tax
tion

’“represent c‘
ds, transit,

||||I|I|||lll!llllll!llllllmlll\lI 4 ‘ [ﬁ
"m"”m“||ﬂnm

Tax-Supportedl"M

Tax Levy Revenues,

programs that are funded through
% jparks
i

"‘?ﬂmlmmunll
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