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DATE May 25, 2011,    6:00 p.m. – 9:00 p.m. 
 Committee Meeting Room C 
 
Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 
pagers during the meeting. 
 

Disclosure of Pecuniary Interest 
 
 

Strategic Plan Workshop #1 - 
Part 2:  Service Review 
 
 

1. Welcome – Brenda Boisvert 
 

2. Opening Remarks – Mayor Farbridge 
 

3. Confirmation of Draft Priority Goals – Chris Bart 
 

4. Setting SMART Objectives – Chris Bart 
 

5. Next Steps – Chris Bart / Brenda Boisvert 
• Clarification of SMART Objectives 
• Identification of Strategic Initiatives 

 

ADJOURNMENT 

 

Remote Exercise #2 results to be distributed Tuesday night. 

Please note that additional reference material including copies of the 
Community Survey and Environmental Scan will be on hand to support the 
discussion. 
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