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Committee Room C, Guelph City Hall, 1 Carden Street 

DATE February 10, 2015 – 6:00 p.m. 
 

Please turn off or place on non-audible all cell phones, PDAs, Blackberrys and 
pagers during the meeting. 

 
Disclosure of Pecuniary Interest and General Nature Thereof 

 

Enterprise & Economic Development Introduction 
 

 
Presentation: 

• Peter Cartwright, General Manager Economic Development 
• Ian Panabaker, Corporate Manager Downtown Renewal 
• Robert Kerr, Corporate Manager Community Energy 

• Alex Chapman, Program Manager, Community Energy 
 

 

ADJOURNMENT 



Guelph City Council 
February 10, 2015 
Orientation Session 



INTRODUCTION TO THE ENTERPRISE TEAM 



Introduction 
To 

Enterprise 



PROSPERITY 2020 
(an overview) 



 
Enterprise Services 

• City of Guelph 
• Economic Development 
• Downtown Renewal 
• Corporate Energy 

 
• Collaborating  Organizations 

• Chamber of Commerce 
• University of Guelph 
• Innovation Guelph 
• Conestoga College 
• Small Business Enterprise Centre 
• Downtown Guelph Business 

Association 
• Workforce Planning Board of 

Waterloo, Wellington , Dufferin 
• City of Guelph – Tourism 
• County of Wellington 

Prosperity 2020  - A Collaborative, Community Based Approach to Economic 
Development 



The Vision:  Downtown Secondary Plan, 2012 6 

Prosperity 2020  - Downtown Update  

Presenter
Presentation Notes
You are seeing this take shape even over the first couple of years – 

Market Commons
Tricar 1
Fusion Homes 
Tricar 2
	40 Wellington 

All private development. 

There is much more to do.  

The plan represents a TRANSFORMATION of the economic value

We want to use this momentum to accomplish other major community objectives 



Complete

Complete

In Progress

a.

b.

Renewed 
Downtown 
Guelph CIP Area 
2012a.

a. Baker Street (land 
acquisition phase)

b. Wellington Street E
c. Arthur/Cross Street
d. Wellington/Gordon
e. Riverwalk / GJR 

Bridge 

b.

c.

c.
b.

d.
In Progress
a. Fusion: Arthur St.
b. TerraView: 

Townhouse infill
c.  Tricar: 150 

Wellington E

Start of Downtown 
Thermal Network

Private

Public

e.

STATUS – Jan 2015 

How have we done so far? 

Prosperity 2020  - Downtown Update  



STATUS – Jan 2015 

Prosperity 2020  - Guelph Innovation District 



The Enterprise Approach 



ENTERPRISE SERVICES 
A Collaborative Approach to City Building 

Vision Statement 
“To grow the City’s economic base through innovative approaches in developing and 
delivering municipal initiatives and services.  Such approaches will consider alternate 
delivery models, partnerships, as well as performance measurements. The main 
operating principle of Enterprise Services is to grow Guelph’s economic base through the 
effective positioning of municipal assets and services.” 
 
Mission Statement 
“To create an environment that attracts and supports business investment; fosters 
collaboration and partnerships among stakeholders; and leverages local, regional and 
national assets to create sustainable ‘City Building’ opportunities for Guelph.” 
 
City Building Goals 
• To achieve Guelph’s employment, population and energy targets. 

•  By 2031  - 175,000 residents - Average annual growth rate of 1.5% 

- 92,000 jobs - Increase of 32 000 jobs from 2006 

  – 50% reduction in energy consumption per capita 

  - 60% reduction in greenhouse gas emissions per capita 
 

The Enterprise Approach – A Collaborative Approach to City Building  

It’s about collaboration. We’re bringing people together within the hub of Enterprise 
Services to put ideas into action. 



Economic 
Development 

Downtown 
Renewal 

Community 
Energy 

Initiative 

Promoting Investment 
in Guelph  
 
Major City Building 
Projects 
 
Targeted Sector 
Attraction 
 
Business Retention and 
Expansion 
 
Growing Guelph’s 
Assessment Base 
 
Partnerships 
 
  
 

= 

Enterprise Services is focused on creating new value for the community 



Guelph was ranked 5th in the Americas for  
economic potential of a small city.       
- FDI magazine, 2012 

BUILDING INVESTMENT – A Partnership in the Process 



BUILDING PROSPERITY – Progress and Partnerships 



Urban Design Summit 
May 2014 

 
 Joe Minicozzi / Urban3 

URBAN DESIGN 



Canadiens 
$575M 

Maple Leafs 
$1, 150M 

Oilers 
$225M 

Guelph 
$17.2B (CAD)  
$15.8B (USD) 

> 
Source: forbes.com 

Canucks 
$342M 

Flames 
$245M 

Jets 
$200M 

Senators 
$220M 

http://forbes.com
http://forbes.com


Maple Leafs 
$1, 150M 

> 
Source: forbes.com 

Guelph 
$17.2B (CAD)  
$15.8B (USD) 

13.5 X 

http://forbes.com
http://forbes.com


Where does your money come from? 



= 
Guelph 
$17.2B (CAD)  
$15.8B (USD) 

$190,000,000  
Property Taxes 
 
(~1.1%) 



GUELPH – TAXES per ADDRESS 



0.13 Acres 
1 unit (2 people + 2 dogs) 
$232,000 Tax Value 
$1,800,000 Value/Acre 
 
$19,542 Property Taxes/Acre 

Joe’s House 

0.19 Acres 
54,000 sf. Bld 
$11,000,000 Tax Value 
$58,900,000 Value/Acre 
 
$634,000 Property Taxes/Acre 

Downtown 

Walmart 

34.0 Acres 
220,000 sf Building  
$20,000,000 Tax Value 
$590,000 Value/Acre 
 
$6,500 Property Taxes/Acre 

EXPLORING TAX DENSITY 



TAXES PER HECTARE (Guelph – Total Value per Hectare – 2013) 



TAXES PER HECTARE (Guelph – Total Value per Hectare – 2013) 



 
 As we move towards 50% greenfield and 

50% infill we will be Building New and 
Renovating equally to maintain our 
assessment growth 

 
 For our renovation investments, focusing 

on high tax-density areas first provides  
the highest return on those dollars 

SOME ENTERPRISE TAKEAWAYS 



REVIEW 
 OF 

 ECONOMIC DATA 
 THAT IMPACT 

 GUELPH 
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ECONOMIC PERFORMANCE – GUELPH ECONOMIC SECTORS 



PROSPERITY 2020 
ENTERPRISE SERVICES 

CONTEXT 
QUESTIONS 

&  
ANSWERS 



COUNCIL INTERACTIVE 
SESSION 

(“This is Jeopardy” – The Enterprise Services’ Version) 



BREAK 
(10 Minutes) 



COUNCIL INTERACTIVE 
SESSION 

(City Building Interactive Discussion) 



ENTERPRISE PROGRAMS 



COMMUNITY ENERGY 
PROGRAM 



• Developed energy business relationships in Guelph 
• Canadian Solar Solutions Inc. has located headquarters in Guelph (500 jobs) 
• Polycon received approval for 8MW onsite power generation facility 
• Four European companies have joined DE Strategic Implementation Network, 

committing to an early business presence in Guelph 

• Developed three District Energy nodes 
• Hanlon Creek Business Park 
• West End Community Centre 
• Downtown/Sleeman Centre 

• Partnerships  
• Transatlantic Urban Climate Dialogue 
• Federation of Canadian Municipalities 
• Quality Urban Energy Systems of Tomorrow (QUEST) 
• Consortium for integrated thermal/electrical grid management 

• Developed and executed Corporate Energy Management Plan 
• Retrofits at 45/50 Municipal and Transit; eleven more facilities planned 
• Eight solar photovoltaic systems 

 

COMMUNITY ENERGY PROGRAM – ACCOMPLISHMENTS TO DATE 



Guelph’s annual energy cash outflow 

• Electricity 
•  + Natural gas 

• + Gasoline & diesel 

•$500 million 

COMMUNITY ENERGY PROGRAM  



• $500M is enough to purchase: 

2 CN Towers 

12 Police Stations 

1 Airbus A380 

2500 Lamborghinis 

Entire municipal budget of 
the City of Guelph, with 

$100M left over. 

1 Movie ticket per day  
per Guelphite 

COMMUNITY ENERGY PROGRAM - FACTS 



Natural Gas: 
Bakken and 

Marcellus shale 
formations 

Petroleum: 
Alberta Oil 

Sands 

Electricity: 
Bruce Nuclear/Niagara Falls 

They leave town, and never return. 
 

COMMUNITY ENERGY PROGRAM – Where do Guelph’s Energy $ go? 



Yes – By imitating energy leaders in Europe. 

COMMUNITY ENERGY PROGRAM – Can we change this? 



Before 

$500M 

Local energy 
infrastructure 
(wires, poles, 
substations, 

etc.) 

After 

$250M 

$250M 

Freed up for 
reinvestment in 

Guelph 
economy 

COMMUNITY ENERGY PROGRAM – FOLLOWING EUROPE’S LEAD 

A $250M per year opportunity 

 



• A tremendous economic opportunity 

Core recommendations (11) 

2031 per-capita reduction 
targets 

Energy 
consumption:  

50% 
 
 

GHG  
emissions: 

60% 

COMMUNITY ENERGY PROGRAM – THE COMMUNITY ENERGY INITIATIVE 



• Success will mean we can keep some – maybe 
all – of that $500M right here in Guelph. 
 

Use less 
Energy efficiency 

Make more 
Distributed generation 

Use it smarter 
District energy 

COMMUNITY ENERGY PROGRAM – ACHIEVABLE GOALS 



Using less energy 

Financing 
via LICs 

Bulk buys 
of materials 

Bulk buys 
of services 

Incentives on 
large scale 

Partnership with 
community 

groups 

COMMUNITY ENERGY PROGRAM – GUELPH ENERGY EFFICIENCY STRATEGY 



Using energy smarter 
COMMUNITY ENERGY PROGRAM – DISTRICT ENERGY STRATEGIC PLAN 



Making our own energy 

Legacy energy generation: 
Big, unwieldy, centralized 

Modern energy generation: 
Small, nimble, distributed 

COMMUNITY ENERGY PROGRAM – DISTRIBUTION GENERATION 



• Building a prosperous and resilient city 

Using less 
 

Energy 
efficiency 

Making more 
 

Distributed  
generation 

Using it smarter 
 

District  
energy 

The CEI has the potential to 
contribute $500M to the 

Guelph economy. 

COMMUNITY ENERGY PROGRAM – COMMUNITY ENERGY INITIATIVE 



ECONOMIC DEVELOPMENT 
PROGRAM 



Investment 
Attraction 

Business 
Retention 

& 
Expansion 

Investment 
Capacity 

Investment 
Readiness 

Jobs 
Tax Assessment 

People 

Resources 
 

General Manager, 
Investment Attraction 

Manager, 
BRE Manager, 

Marketing Coordinator, 
Administrative Assistant 

 
 
 
 
 
 

Advisory 
 

Guelph Economic 
Development Advisory 

Committee 

Strategic 
Partners 

 
Chamber of Commerce, 
County of Wellington, 
University of Guelph, 
Innovation Guelph, 
Business Enterprise 

Centre, 
Gov’t of Canada, 

Province of Ontario, 
Conestoga College, 

 
 

ECONOMIC DEVELOPMENT PROGRAM – OVERVIEW 



ENTERPRISE SERVICES 
Economic Development Office – Investment Attraction 

Context 

Prosperity 2020 Recommendation 
• “Strengthen Governance, Profile and Reach: clarify responsibilities, collaborate with partners and reach 

out to more distant markets with a strong brand”. 
 
Goal: 
• “By 2020, Guelph has a clearly organized set of economic development functions and has achieved a 

higher global presence and profile”. 
 

Objectives: 
•  “Increase Guelph’s reach into national and international marketplaces as a business destination of 

choice”.  
 
• “ Extend and leverage Guelph’s resources through increased collaboration and partnerships with other 

regional partners and other external organizations”. 
 

ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT ATTRACTION 



Program Summary 
Strategic Business Plans: 
• 2014 – 2016 Foreign Direct Investment Attraction & Retention Strategy & Action Plan 
• 2010 Strategic Plan for the Guelph Agri-Innovation Cluster 

Target Markets   
• Geographic: Europe (Netherlands Germany, France), South America (Brazil), United States 
• Sectors: Agri-tech, Enviro-tech & Advanced Manufacturing 

Ontario Food Cluster (OFC) 
• 11 economic development organizations from southern Ontario + Dept. of Foreign Affairs, Trade & Development 

Canada and Ontario Ministries of Agriculture and Food and Rural Affairs  
• Established 2011 - member since 2012  
• Promotes the OFC geography to foreign food and beverage companies looking to expand into the North 

American/Canadian/Ontario markets 

Ontario Clean Technology Alliance (OCTA) 
• 9 economic development organizations from Ottawa to Windsor + Dept. of Foreign Affairs, Trade and Development 

Canada and Ontario Ministry of Economic Development, Trade and Employment 
• Established 2010 – member since 2011 
• Promotes the OCTA geography to foreign clean technology companies (wind, solar, water, biomass) looking to expand 

into North America/Canada/Ontario markets 

2015 Work Plan Summary 
• Incoming Trade Mission Planning & Implementation (in partnership with Dutch Consul General’s Office) 
• Creation of Investment Support Team 
• Implementation of the Investment Triage Protocols 
• Participation in Pan Regional Trade Missions. 

ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT ATTRACTION 



ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT ATTRACTION 



Context 

Prosperity 2020 Recommendation 
• “Reposition Guelph in the Market Place: as a premier business investment location”. 
 
Goal: 
• “Guelph is widely recognized by the business community as being a “best location for business, and 

providing a supportive and welcoming economic climate while managing all four of the economic, 
social, cultural and environmental pillars supporting sustainable development”. 
 

Objectives: 
•  “Improve upon Guelph’s current perception and reputation as being a difficult location to establish and 

operate a business”.  
 
• “ Improve City business approval processes and communicate these improvements to the broader 

business community”. 
 

• “Develop a community focus on common interests, directions and actions for the future 
 

• Promote the importance and benefits of a strong business sector to the overall community” 
 

ECONOMIC DEVELOPMENT PROGRAM – BUSINESS RETENTION & EXPANSION 



Program Summary 
Strategic Business Plans: 
• 2014 – 2016 Foreign Direct Investment Attraction & Retention Strategy & Action Plan 
• 2010 Strategic Plan for the Guelph Agri-Innovation Cluster 

Strategic Partners 
• Career Education Council 
• Ontario Ministry of Economic Development 
• University of Guelph 
• Innovation Guelph 
• Conestoga College 

• Ontario Ministry of Agriculture, Food & Rural Affairs 
• Workforce Planning Board of Waterloo, Wellington 

& Dufferin 
• Downtown Guelph Business Association 
• Guelph Wellington Business Enterprise Centre 

2013 – 2014 Survey Results: 
• 75 businesses interviewed 
• 62% + Projecting Increased Sales in 2015 
• 64% Plan to expand their operations & workforce 

within the next 18 months 
 

• 335 new employees – skill labour matching cited as 
a concern 

• 200,000 s.f. of new floor space projected 
• Investment and access to capital an issue 
• Cost of doing business an on-going concern 
• Access to effective transportation 
• Municipal approval process/timing 

2015 Work Plan Summary 
• Investment Triage Protocols 
• BRE Information Portal 
• Guelph Trade Exhibitions (JV with Business) 
• Manufacturing Day 

• Respond to local business 
expansion/retention/investment matters 

• Global Talent Attraction Initiative 
• Competitive Municipal Cost Analysis 
• Mayor/Council Business Events. 

ECONOMIC DEVELOPMENT PROGRAM – BUSINESS RETENTION & EXPANSION 



ECONOMIC DEVELOPMENT PROGRAM – BUSINESS RETENTION & EXPANSION 

Hitachi 
RWDI 

Fusion Homes 

Jobs - Retained Jobs - New 

725 775 

Graniteworx 



Context 

Prosperity 2020 Recommendation 
• “Invest in Hard and Green Infrastructure: support and maximize economic benefit”. 
 
Goal: 
• “Support business competiveness through the provision and management of local and regional 

infrastructure”. 
 

Objectives: 
•  “Ensure that the City has at all time a sufficient supply of “shovel-ready” employment lands available to 

accommodate forecasted demand”.  
 
• Invest in and support improvement to local and regional infrastructure in line with their potential 

economic development impacts”. 
 

• “Enhance and encourage the sustainable use of “green” infrastructure in the community and by 
individual businesses” 
 

ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT CAPACITY 



Context 

Prosperity 2020 Recommendation 
• “Invest in Hard and Green Infrastructure: support and maximize economic benefit”. 
 
Goal: 
• “Support business competiveness through the provision and management of local and regional 

infrastructure”. 
 

Objectives: 
•  “Ensure that the City has at all time a sufficient supply of “shovel-ready” employment lands available to 

accommodate forecasted demand”.  
 
• Invest in and support improvement to local and regional infrastructure in line with their potential 

economic development impacts”. 
 

• “Enhance and encourage the sustainable use of “green” infrastructure in the community and by 
individual businesses” 
 

ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT CAPACITY 



Context 

Prosperity 2020 Recommendation 
• “Re-position Guelph in the Market Place: as a premier business investment location”. 
Goal: 
• “Guelph is widely recognized by the business community as being a “best location for business, and 

providing a supportive and welcoming economic climate while managing all four of the economic, 
social, cultural and environmental pillars supporting sustainable development”. 

Objectives: 
•  “Improve City business approval processes and communicate these improvements to the broader 

business community”. 

2010 – 2015 Activities: 
• Review of Economic Development’s practices and protocols with respect to how investment inquiries 

and prospects are processed within the department and with other municipal departments 
• Established “Connect Guelph”, which provides a better platform for Guelph’s many economic 

development programs to communicate, collaborate and serve the needs of investors. 

2015 Work Plan Summary 
• Implementation of the City’s Investment Triage Practice and Protocols. 
• Continued support and participation in “Connect Guelph” 

ECONOMIC DEVELOPMENT PROGRAM – INVESTMENT READINESS 



DOWNTOWN RENEWAL 
PROGRAM 



Council Orientation   
February 10, 2015 



Downtown Guelph is already a great place…  

DOWNTOWN RENEWAL PROGRAM 



The Downtown Secondary Plan, 2012 63 

City Building:  Vision – What does it mean to add 6,000 people + 2,000 jobs?  

DOWNTOWN RENEWAL PROGRAM 

Presenter
Presentation Notes
You are seeing this take shape even over the first couple of years – 

Market Commons
Tricar 1
Fusion Homes 
Tricar 2
	40 Wellington 

All private development. 

There is much more to do.  

The plan represents a TRANSFORMATION of the economic value

We want to use this momentum to accomplish other major community objectives 



Downtown Strategic Assessment:  
 
• Linked projects strategy 
• Lead with activation investments  
• Build strength in existing assets 

first 
 

Prosperity 2020: 
 

“Invest in the Downtown: 
target icon status for a vibrant, 
transit connected, mixed use 
centre” 

City Building:     Strategy & Implementation 
DOWNTOWN RENEWAL PROGRAM 



 
 
 

GuelphQuest Workshops Results 

 
 
 

Where we started (2001): What people told us for 2041: 

DOWNTOWN RENEWAL PROGRAM 



0

5

10

15

20

Downtown Taxes
- Present Value

2012 2031

 Investing in areas of high tax-density early creates benefits for all 

 City Building potential emerging as key measure to set strategic priorities 

City Building:      Financial Impact 

Modeling the local 
economic impact of the 
Downtown Secondary 
Plan 

DOWNTOWN RENEWAL PROGRAM 



Vision & Policy 
Downtown Secondary Plan 

Prosperity 2020 
Community Energy 
Streetscape Manual Public 

Investment 
CIP Programs 

Capital Projects 

Private 
Investment 

Developers 
PPP’s 

Coordination & 
Partnerships 

DGBA / DAC / Chamber/ 
City / Neighbourhoods 

Public 
Support 

Council & Public 
DOWNTOWN 

GUELPH 
 

City Building Dynamic 

DOWNTOWN RENEWAL PROGRAM 



Since 2012 we have over 1,000 housing units and over 
100,000 sqft of office - commercial  in development 

DOWNTOWN RENEWAL PROGRAM 



Parking 
Master Plan 

Private 
Sector 

Development 

Downtown 
Strategic 

Assessment 

Where we are  What’s Next? 

Baker Street 
Development 

Thermal 
Energy 

Network 
Good Planning 
& Early Wins 

Maintaining 
Momentum Streets & 

Infrastructure 

Baker Street 
Development 

Community 
Improvement Plan 

Wyndham Street 
St. George’s Square  
+ Public Space 
Activation Projects 

Institutional & Private 
Sector Partnerships 

DOWNTOWN RENEWAL PROGRAM – What’s Next? 

Presenter
Presentation Notes
THE NEXT WAVE 

Refresher 

We have started implementing the second wave of projects identified in the Secondary Plan 

These projects are interconnected – nede to bring them ‘Live’ simultaneously 







Long Range Transformation 
to Structured Parking 
 
Downtown Management 
System 
Periphery Management 
(extent to be determined) 
 
Public Parkades 
East:   330 
West:   531 
Neeve:  350 
Baker:  500 
Wilson  350 
Fountain:  500 
Total Structured: 2,511 

 
Public Surface Lots 
Total Surface:  147 
 
  2,658 

(Net Gain:  880)  
 

 

P 

P P 

P 

P 

P P 

Parking 
Master Plan 

2015   Community Engagement 
on long term policy and 
financial choices 

DOWNTOWN RENEWAL PROGRAM 



Conestoga 
College 

YMCA 

GPL 
CSA 

Innovation 
Guelph 

+ Parking 
+ Residential 

Baker Street 
Development 

2015   Decisions around 
partnerships and 
project 
commitment 

 
 
 
 
 
 
 
 
 
 
 

DOWNTOWN RENEWAL PROGRAM 



Implementation of 
Two-way Commuter 
Rail Service  

 
 
 
 
 
 
 
 
 
 
 

Streets & 
Infrastructure 

Streetscape Manual & 
St. George`s Square 

 
 
 
 
 
 
 
 
 
 
 

2015   Priority setting around 
long range capital and 
strategic initiatives 

DOWNTOWN RENEWAL PROGRAM 

  



CONCLUDING REMARKS 
& 

QUESTIONS 


