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 - ADDENDUM - 

 

 - GUELPH CITY COUNCIL MEETING - 
 

September 24, 2012 
 

********************************************************** 
PRESENTATION: 

 
a) The Presentation by Chief Bryan Larkin, Guelph Police Services, will be 

rescheduled. 

 
CONSENT REPORTS 

 
a) Planning, Building, Engineering and Environment Committee 8th 

Consent Report 

 

PBEE-32) FINAL REPORT OF GCA MANAGEMENT CONSULTANTS: 

INTEGRATED OPERATIONAL REVIEW OF PLANNING, 

BUILDING, ENGINEERING AND ENTERPRISE SERVICES AND 

THE DEVELOPMENT REVIEW PROCESS 
 

• Gerry Grant, GCA Management Consultants, will be present to answer any 
questions 

 
THAT the staff report regarding the final report of GGA Management 
Consultants:  Integrated Operational Review of Planning, Building, Engineering 

and Enterprise Services and the Development Review Process, dated 
September 17, 2012 be received; 

AND THAT staff report back with key performance and implementation 
indicators, comparator benchmarks and scorecard targets to monitor the 
success of implementation of the recommendations of the final report of GGA 

Management Consultants. 
 

 
PBEE-33) MIXED-USE NODES URBAN DESIGN CONCEPT PLANS: 

WATSON PARKWAY / STARWOOD AND PAISLEY / IMPERIAL 

COMMUNITY MIXED USE NODE 
 

Correspondence: 
- Jonathan Roger, Senior Planner, Zelinka Priamo Ltd. 

 

 
 
“THAT By-law Numbers (2012)-19462 to (2012)-19472, inclusive, 

are hereby passed.” 

 
 



 
BY-LAWS 

 
 
By-law Number (2012)-19471 
A by-law to amend By-law Number 

(2008)-18656 with respect to the 
appointment of persons serving as By-

law Enforcement Officers for the City of 
Guelph. (to add Stanley) 

 
To amend the by-law with respect to 
the appointment of By-law Enforcement 

Officers. 

 
By-law Number (2012)-19472 
A by-law to confirm the proceedings of 

a meeting of Guelph City Council held 
September 24, 2012. 

 
To confirm the proceedings of a meeting 
of Guelph City Council held September 

24, 2012. 
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COMMITTEE

REPORT

TO Planning, Building, Engineering & Environment 
Committee 

  

SERVICE AREA Planning, Building, Engineering & Environment and 
Finance & Enterprise Services 
 

DATE September 17, 2012 

  

SUBJECT Final Report of GGA Management Consultants: 
Integrated Operational Review of Planning, Building, 
Engineering and Enterprise Services and the 

Development Review Process 
 

REPORT NUMBER FIN-ED-12-07P 
 ________________________________________________________________________________________________________  

 

 

 
 

 
 

 

 
 

 
RECOMMENDATION 
“THAT the staff report regarding the final report of GGA Management Consultants: 
Integrated Operational Review of Planning, Building, Engineering and Enterprise 
Services and the Development Review Process, dated September 17, 2012 be 
received; 
 

AND THAT staff report back to Committee with an analysis of the report’s 
recommendations and a strategic implementation framework, including schedule, 
and financial implications.” 
 

BACKGROUND 
In 2010, Guelph City Council adopted Prosperity 2020, the City of Guelph’s 
Economic Development and Tourism Strategy. The strategy notes that communities 
that are successful in retaining and attracting private business investment are those 
that respond to such investments in a clear, concise and timely fashion. The 
strategy recommended that Guelph needs to improve its ability to respond to such 
investments. 
 

SUMMARY 
Purpose of the Report: 
To provide the Committee with information on the final report of GGA 
Management Consultants regarding the Integrated Operational Review of 
Planning, Building, Engineering and Enterprise Services and the Development 
Review Process.  
 

Committee Action: 
That the Committee receive the staff report. 
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In order to address this issue, Economic Development, Planning, Building, and 
Engineering Services conducted a two-phased joint operational review of our 
respective programs to improve internal processes and the alignment of resources. 
This work has been done with the assistance of an oversight committee, which 
includes representatives from the: 
 

• Guelph Chamber of Commerce; 
• Guelph-Wellington Developers’ Association; 
• local development consulting sector; and 
• industrial, commercial and institutional real estate broker sector. 

 
Phase 1, which was conducted in 2011, identified issues through interviews with 
staff and external stakeholders. The consulting firm, GLPi, was retained to conduct 
this work. A copy of GLPi’s report can be found at: 
http://www.guelph.ca/uploads/business/OP%20Review%20Issues%20Scoping%20
ReportG2.pdf.  
 
The issues list resulting from Phase 1 formed the scoping of areas of concern for 
the Phase 2 work. In 2012, the consulting team GGA Management Consultants with 
the IBI Group was retained. The objectives of Phase 2 included the following: 
 

• To review current development review processes and the roles of Planning, 
Building, Engineering and Enterprise (Economic Development, Downtown 
Renewal and Community Energy) services; 

• To assess organizational, management and operating structures, processes, 
service delivery, resource and approach to conflict resolution; 

• To identify opportunities for improving service delivery effectiveness, 
efficiency and customer service; 

• To make recommendations for improvement in an implementation plan. 
 

REPORT 
The Phase 2 review was carried out in three stages: 
 

• Stage 1 - Review of Services, Functions and Operational Issues: 
• Stage 2 - Assessment and Development of Service Delivery Opportunities 

and Related Recommendations; 
• Stage 3 - Preparation of Integrated Operational Review Report and 

Recommendations. 
 
Benchmarking and best practice research and interviews were conducted with five 
comparable municipalities. The following cities were selected from our list of 
approved comparator municipalities: 
 

• Hamilton 
• Kitchener 
• London 
• Brantford 
• Cambridge 

 

http://www.guelph.ca/uploads/business/OP Review Issues Scoping ReportG2.pdf
http://www.guelph.ca/uploads/business/OP Review Issues Scoping ReportG2.pdf
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Interviews were conducted to obtain additional input into issues and possible 
solutions with all Planning, Building, Engineering and Enterprise Services staff. 
 
The consultant spent considerable time reviewing each Department’s functions, 
resources, workload and budgets. 
 
In addition, the final report and recommendations have been framed within the 
context of existing policy and legislated requirements, including respecting the need 
for continued public involvement in municipal planning and development processes. 
 
The consultant’s final report provides 23 recommendations that can be categorized 
under four main headings: 
 

1. Build a More Adaptive Learning Organization 
2. Improve Management Direction and Communications 
3. Improve Development Review Processes with Better Co-ordination, 

Information Management and Communications 
4. Improve Communications Interdepartmentally and with Stakeholders 

 
The report’s Executive Summary is found in Attachment 1. The complete report can 
be found at the following link: 
http://guelph.ca/uploads/business/Guelph_ES&PBEE_FINALREPORT.pdf  
 
The consultant’s report provides a positive framework for staff and other 
stakeholders to implement changes to the City’s planning, building, development 
and economic development activities. In fact, as summarized in Attachment ‘B’, a 
number of improvements and initiatives have already been implemented or are in 
progress in the Departments. 
 
While staff has implemented a number of the consultant’s recommendations, 
further assessment and analysis of the balance of the recommendations is required, 
as they appear to impact both current and future resources and budgets. In 
addition some recommendations appear to impact other service areas, or require 
further input from external stakeholders. 
 
Staff, with the involvement of industry stakeholders, will conduct an analysis of the 
recommendations and develop a strategic implementation framework. The 
framework will include consideration of priorities, phasing, schedules, financial and 
resource implications, performance metrics, and the need for business case 
analyses, where appropriate. A follow-up report will be submitted to Council. 

 
This analysis and related stakeholder consultation is important to build consensus 
around the preferred approach and timing to address the report’s 
recommendations, and to develop a fuller understanding of the implications and 
costs of the recommended implementation actions/strategies. The analysis will also 
ensure alignment of the report’s recommendations to the Corporate Strategic Plan 
and the Doing Business Differently initiative, as well as interconnections to ongoing 
strategic initiatives, such as the Corporate Technology Strategic Plan. 
 

http://guelph.ca/uploads/business/Guelph_ES&PBEE_FINALREPORT.pdf
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It is anticipated that the above-noted analysis, including staff/stakeholder 
consultations, can be completed within approximately 3-4 months. During this 
period, however, staff will continue to work towards implementing improvements to 
ensure continued progress while the overall implementation strategy is being 
developed. Examples of “quick win” improvements include: 
 

• Establish enhanced inter-departmental coordination structures, such as the 
recommended Interdepartmental Management Committee for Development 
to facilitate the efficient review of development applications and a consensus-
based approach to problem solving; 

• Begin process mapping for various development application types, 
documenting standard operating procedures and researching development 
review performance measurement systems; 

• Continue to implement staff team-building, mentoring and training 
opportunities; 

• Proceed with implementation of a formal pre-consultation process to enhance 
clarity and certainty regarding development applications’ requirements; 

• Develop internal staff protocols for site inspections, street addressing, etc; 
• Establish a “Downtown Team” including various departments involved in 

aspects of Downtown renewal and development to collaborate and coordinate 
on Downtown initiatives; 

• Begin to identify and implement technological enhancements to improve 
process consistency, service delivery and communications (i.e. Amanda 
training, website updates). 

 

CORPORATE STRATEGIC PLAN 
1.0 Organizational Excellence 

1.1 Engage employees through excellence in leadership 
1.2 Develop collaborative work teams and apply whole systems thinking to 

deliver creative solutions 
1.3 Build robust systems, structure and frameworks aligned to strategy 

2.0  Innovation in Local Government 
2.2     Deliver Public Service better 

3.0 City Building 
3.1  Ensure a well designed, safe, inclusive, appealing and sustainable City 
3.2 Be economically viable, resilient, diverse and attractive for business 
3.3  Strengthen citizen and stakeholder engagement and communications 

 

FINANCIAL IMPLICATIONS 
 

1. Integrated Operational Review Budget 
o Total Contract Amount = $64,750 
o Project funds have been approved by Council 

 
2. Implementation Budget 

o Preliminary cost estimates (To be reviewed and confirmed) = 
$475,000 to $1,150,000 (Council budget approval required). 
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As noted in the consultant’s report, these cost estimates are very broad and 
preliminary and have been provided as a guide only. Staff will need to thoroughly 
assess each recommendation and the potential resource implications. It is expected 
that a majority of the recommendations can be implemented without an increase in 
existing resources and a number of them, although noted as requiring resources, 
may already be funded within the City’s 10-Year Sustainable Capital Forecast (i.e. 
Recommendation 3.6 Updated Urban Design Guidelines; Recommendation 3.9 
Review City’s Comprehensive Zoning By-law). 
 
Some of the recommendations may have interconnections to ongoing operational 
initiatives in other City service areas, such as the Corporate Technology Strategic 
Plan, and the Staff Engagement Initiative. In preparing the Operational Review 
Implementation Strategy and refined budget, staff will have to determine if other 
ongoing corporate initiatives can be utilized to address some of the report’s 
recommendations, and therefore offset the need for additional resources. 
 
Finally, some of the more substantive recommendations (such as Recommendation 
3.1 Developing a Business Service Centre) will require further scoping in order to 
develop detailed implementation plans and budgets, and may warrant the 
preparation of business cases in accordance with the recently adopted Corporate 
Business Development Framework. Such initiatives and related budgets would be 
brought forward to Council at a future date as stand-alone projects for 
consideration and approval with business cases as appropriate. 
 

CONSULTATION 
• Economic Development Services 
• Planning Services 
• Building Services 
• Engineering Services 
• Downtown Renewal  
• Community Energy 

 
COMMUNICATIONS 
A communications framework for releasing the Phase 2 report to internal and 
external audiences, as well as a communications plan for the implementation plan, 
has been developed. Given several communications-related recommendations, 
Corporate Communications will also contribute to preparation of the implementation 
plan. 
 
ATTACHMENTS 
Attachment ‘A’ – Executive Summary - GGA Management Consulting Inc. Report, 
including its recommendations 
 
Attachment ‘B’ – Summary of Current Implementation Activities 
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Prepared By: 
Peter Cartwright 
General Manager, 
Economic Development Services 
519.822.1260 ext. 2820 
peter.cartwright@guelph.ca  

Prepared By: 
Todd Salter 
General Manager, 
Planning Services 
519.822.1260 ext. 2395 
todd.salter@guelph.ca 

 

Prepared By: 
Richard Henry, P.Eng. 
General Manager/City Engineer 
Engineering Services 
519.822.1260 ext. 2248 

richard.henry@guelph.ca 

Prepared By: 
Bruce Poole 
Chief Building Official 
Building Services 
519.822.1260 ext. 2375 

bruce.poole@guelph.ca 

_____________________ 
Approved By: 

Janet L. Laird, Ph.D., 
Executive Director, 
Planning, Building, Engineering & 
Environment 
519.822.1260 ext. 2237 

janet.laird@guelph.ca 

____________________ 
Approved By: 

Al Horsman 
Executive Director, 
Finance & Enterprise Services 
519.822.1260 ext. 5606 

al.horsman@guelph.ca 
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Attachment ‘A’ 
 

Executive Summary 
 

GGA Management Consulting Inc. Report, 
 Including Recommendations 

 
 

 
 
 



 

Page 8 of 14 CITY OF GUELPH COMMITTEE REPORT 

 

 

 
 

 
 
 



 

Page 9 of 14 CITY OF GUELPH COMMITTEE REPORT 

 

 

 
 
 



 

Page 10 of 14 CITY OF GUELPH COMMITTEE REPORT 

 

 

 
 
 

 
  



 

Page 11 of 14 CITY OF GUELPH COMMITTEE REPORT 

 

Attachment ‘B’ 
 

Summary of Improvements and Initiatives 
 

Planning Services 
 

Development and implementation of Planning Services “Transition Plan” 
• Developed robust transition plan to manage a challenging period of 

staffing/leadership changes while continuing to provide quality customer 

service, processing development applications in a timely manner and 

advancing critical policy planning and urban design priorities. 

• Communicated the plan to development stakeholders and broader 

community to ensure transparency. 

• Successfully filled 6 staff vacancies, including two key leadership positions, 

two Environmental Planner positions and two members of the technical 

services team, plus managed 4 temporary staff leaves, and working towards 

filling new leadership vacancy resulting from the appointment of the former 

Manager of Planning Policy and Urban Design to the position of General 

Manager.    

• During the Transition period, brought forward approximately 44 staff reports 

dealing with development planning matters, including approval of a number 

of major development applications Downtown and elsewhere in the City. 

• Finalized a number of major policy planning and urban design projects, 

including the new Downtown Secondary Plan, the Official Plan Update, 

Source Water Protection Policies, and made significant progress on numerous 

other projects including the Guelph Innovation District Secondary Plan, 

Brooklyn and College Hill Heritage Conservation District Study, Brownfield 

Redevelopment Community Improvement Plan Update, Urban Forest 

Management Plan, and Shared Rental Housing. 

• Began implementing leadership changes to foster a culture of staff 

engagement, leadership and empowerment. 

 

Other Improvements and Initiatives 

• Initiated monthly Planning Services team meetings to enhance two way 
communications, provide updates and seek input on broader corporate 
initiatives (e.g. Corporate Strategic Plan), update and discuss matters arising 
from Council meetings and staff reports, and conduct round-table discussions 
and shared learning 

• Established interdepartmental teams to coordinate and collaborate on the 
review of specific major development applications, regularly meet and 
communicate with applicants, adopt a team-based approach to resolving 
issues and generally enhance the efficiency and effectiveness of the 
development review process for these complex, major proposals. 
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• Began reviewing overall Planning Services departmental work plan, priorities 
and allocation of resources to establish balanced and manageable staff 
workloads, review alignment of resources to departmental and corporate 
priorities, and assess capacity to manage core functions and current priorities 
and potential new work plan items flowing from other corporate initiatives, in 
particular the Corporate Strategic Plan. 

Economic Development Services 

 
Improvements to Economic Development’s “Investment Attraction” and “Business 
Expansion and Retention” Programs. 

• Established and implemented common branding and marketing messages in 
its marketing collateral. In mid 2012 Economic Development conducted a soft 
launch of ‘Invest in Guelph’ a new marketing program and brand. ‘Invest in 
Guelph’ will serve as the principle marketing brand for Enterprise Services 
marketing initiatives. Sub-brands that target specific sub-sectors such as the 
downtown, investment attraction and business retention can be developed 
from this brand. The brand provides a consistent look, feel and positive 
message. 

• Established a Customer Relations Management system. Economic 
Development has secured and is currently using a new customer relations 
management system for the purpose of tracking and managing new 
investment opportunities. This system can be expanded for use by Planning, 
Building and Engineering Services. 

• Established a database of information, facts & figures for use in marketing 
messages and collaterals. In partnership with the Chamber of Commerce and 
the University of Guelph, Economic Development has created and launched a 
comprehensive real estate data base and web site which identifies available 
property and related community investment information. Also in partnership 
with the Chamber of Commerce and University of Guelph, Economic 
Development is currently preparing investment data and profiles targeted for 
use in growing Guelph’s advanced manufacturing, clean-tech, environmental, 
and Information technology sectors. 

• Establish improvements to Guelph’s Economic Development website with new 
branding and communications messages, complemented by other marketing 
collateral and campaigns. In mid 2012 Economic Development completed a 
2012 – 2016 Marketing Strategy which, in part identifies improvements to its 
websites, directs its new marketing collateral and assists its marketing 
campaigns. Implementation of the 2012 – 2016 Marketing Strategy is 
currently underway. 

• Developing a business retention plan to ensure existing Guelph businesses 
are given the same attention as new prospects. Economic Development, in 
partnership with the Chamber and University of Guelph, is developing a new 
Business Retention Program for launch in 2013. Business surveys are to be 
conducted throughout the fall of 2012 to identify needs, as well as to define 
the scope of the program.  
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Engineering Services 
 
Initiatives and improvements implemented by the Engineering Group: 
 

• Streamlined the internal (Engineering) development application tracking 
process in coordination with Planning staff. 

• Coordinated with Senior Planners and new Manager of Development 
Planning to share information on Planning Department’s Report Priority 
Listing that sets target Planning Council dates for Planning Reports on 
development applications. 

• Focused coordination with Planning Staff in regard to Site Plan and 
Committee of Adjustment applications, as well as Zoning Amendment and 
Official Plan Amendment applications. 

• Project Management, coordination and cost sharing with external agencies 
and developers for major infrastructure upgrades supporting approved 
developments: e.g. Hanlon / Laird Interchange (HCBP and Southgate 
developments); Silvercreek Parkway Grade Separation and road 
improvements, flood protection stormwater management, and feedermain 
construction (Silvercreek Lands development). 

• Proactively coordinated with Design & Construction and developers to 
identify and initiate capital projects for major infrastructure upgrades 
including cost-sharing to support intensification (a) in the Downtown and 
(b) on Gordon Street. 

• Provided Engineering review and recommendations for grant applications 
for Brownfield redevelopments; followed with monitoring and approval of 
site remediation work and payments. 

• Enhanced staff resources by hiring a new Development/Environmental 
Engineer to provide professional assistance in Development Engineering, 
Contamination Issues and Linear Infrastructure Environmental 
Assessments. 

• Coordinated Senior Planning and Engineering staff meetings with the 
Guelph Wellington Developers Association and Home Builders groups. This 
task will now revert back to Planning with the filling of the Development 
Planning Manager position. 

 
Capital Projects – Co-ordination and Review: 
 
• There is a defined process for linear Design and Construction projects 

that incorporates input from a variety of stakeholders. 
 

Improve the Management Co-ordination and Review of the City’s Capital 
Projects: 
 
• Engineering has a very robust infrastructure review process that includes 

Master Plans, modeling software and consultation prior to undertaking 
capital projects. A project charter may be an effective tool for more 
complex capital projects for example, the intermodal facility. 
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Building Services 
 

Steps taken by the Building Department: 
 

• Protocol for updating Inspection Records was created and Mobile Technology 
was engaged 

o Positive outcomes - the use of mobile technology for inspection entry 
in the field allows for immediate access to updated information for our 
customers and for staff. 

• A Downtown Development brochure has been created – “A Guide to 
Renovating Building in Downtown Guelph” 

o Positive outcomes - this brochure has further enhanced our downtown 
support program that already includes a plans examiner and building 
inspector dedicated to meeting the needs of the downtown business 
community. In addition to the existing pre-consultation process, we 
are now holding pre-construction meetings to aid downtown property 
owners and constructors with building projects. 

• New Technical Services Specialist 
o This position was hired in November 2011.  Positive outcome - to date 

this position has helped us to: 
a) Inform our stakeholders of impending code changes. For example, 

with significant building code changes related to energy 
conservation that came into effect in January 2012 the Technical 
Services Specialist sent out notification in December 2011 to over 
400 of our industry partners to advise them of impending Ontario 
Building Code changes resulting in positive feedback including the 
following comment; “I was given a copy of your letter dated Dec. 
19th, 2011 discussing the OBC SB-10 changes. Congratulations to 
the City of Guelph – as far as I am aware, you are the first 

municipality that has reached out to the design community 
regarding this change. It is very helpful that we are aware of the 

requirements in advance of building permit submissions.” 
b) Developed performance measurements which were displayed for 

the first time in our 2011 Annual Report. 
• Initiatives in Progress 

o Implementation of a Customer Satisfaction Survey Strategy with the 
anticipated outcome being to regularly gauge the satisfaction level of 
our customers with the services we provide and to identify 
opportunities for improvements. 

• Existing Services Reviewed 
o Improvements to existing Phone System and Associated Protocols are 

having the positive outcome of having our customers directed to the 
correct person in a more efficient and accurate manner. 

 
 



Planning, Building, Engineering, and 
Enterprise Services

Joint Operational Review Joint Operational Review 

Presentation to:
PBEE Committee

September 17, 2012



Overview

• In Response to Prosperity 2020:

• Update 2005 Development Application Review Process.

• Balance Community and Developer Interests

• To Be Conducted in Two Phases

• Phase 1 – Identified Current Issues

• Phase 2 – Recommendations to address issues and to improve 
development application review processes



Process

Oversight Committee
• Staff
• Chamber of Commerce
• Guelph-Wellington Developer’s Association
• Local Development Sector
• ICI Real Estate Brokers.

Stakeholder Groups Surveyed (Phase 1)
• Each of the four Departments
• Real Estate Development Sector (local and GTA based)
• Ontario Government 
• Local Business Community



Phase 1 Findings

Phase 1 Results: Reported February 2012 

Six issue categories identified :

1. Process and Client Service
2. Proponent Practices
3. Municipal Resources
4. Understanding, Clarity and Expectations
5. Staff
6. Broader Public Domain



Phase 2  

Objectives:

• To examine current processes and roles;• To examine current processes and roles;
• To assess structures, processes, service delivery, resources 

and conflict resolution;
• To identify opportunities for service delivery improvement;
• Recommendations.



Phase 2  

Need to engage a consultant that has expertise in:
• Municipal Operational Structures;
• Service Delivery Models;
• Municipal Performance Benchmarking;• Municipal Performance Benchmarking;
• Municipal Economic Development, Planning, Engineering; and 
• Building Permit practices and processes. 

Internal Leadership:
• Transition Plan &Team Development;
• Direct Report Leadership Team Initiatives;
• Corporate Strategic Planning Initiative;
• Doing Public Business Better Initiative.



Consultant’s Report: Consultant’s Report: 
Findings and Recommendations

Presentation by Gerry Grant of GGA Management 
Consultants

















Improvements and Initiatives 
to Date



Established new procedures for Council Planning meetings;

Developed and implemented robust Planning Services “Transition Plan”:
• Communicated plan to key stakeholders and community to ensure transparency
• Filled 6 vacancies, including 2 management positions, and managed 4 temporary 

leaves;

Planning Services

leaves;
• Continued to provide quality customer service and processing of development 

applications in timely manner;
• Advanced major policy planning and urban design initiatives;
• Began implementing changes in leadership style to foster a culture of staff 

engagement and empowerment.

Enhanced internal/external communication and collaboration regarding complex 
development applications; to promote team-based approach to problem solving;

Reviewing alignment of resources with departmental and corporate priorities, 
including Corporate Strategic Plan.



• Streamlined internal development application tracking process;
• Coordination with senior Planning staff to meet target dates for 

Council/Committee reports, Site Plan and Committee of Adjustment reviews;
• Coordination and cost sharing with external agencies and developers regarding 

major infrastructure upgrades which support development;

Engineering Services

major infrastructure upgrades which support development;
• Coordination between Design and Construction team and Developers to identify 

and initiate capital projects for major infrastructure upgrades including cost-
sharing to support intensification in the Downtown and on Gordon Street;

• Provide timely Engineering review and recommendations for grant applications 
for Brownfield redevelopments, monitoring and site remediation work;

• Enhanced resources - new Development/Environmental Engineer;
• Coordination Planning and Engineering staff meetings with the GWDA and 

Home Builders groups.



Accomplishments:
• Protocol for updating Inspection Records was Created and Mobile 

Technology Engaged
• A Downtown Development brochure has been created – “A Guide to 

Building Services

• A Downtown Development brochure has been created – “A Guide to 
Renovating Buildings in Downtown Guelph”

• New Technical Services Specialist

Initiatives in Progress:
• Implementation of a Customer Satisfaction Survey Strategy

Existing Services Reviewed:
• Improvements to existing Phone System and Associated Protocols



Economic Development

‘Enterprise Department Should Become More Proactive in Investment 
Attraction/Business Retention’ (Recommendation 3.13) 

2012 – 2016 Marketing, Communications & Branding Str ategy
•Targets Sectors - Clean Tech, Environmental, Advanced Manufacturing, •Targets Sectors - Clean Tech, Environmental, Advanced Manufacturing, 
Agri-food.

•New Brand – “Invest in Guelph” (can be used by Downtown Renewal 
program, Community Energy program, and Tourism)

Business Retention & Expansion Program – In Progress

•Joint venture with University & Chamber of Commerce

•Business Plan being prepared

•2013 Implementation



Economic Development (cont’d)

Investment Attraction –Implemented
• Partner in the Ontario Food Cluster and Ontario Clean Tech Alliance
•Joint venture with other Ontario municipalities
•In-coming and out-going trade missions

Customer Relations Management Program – Implemented
• Sales Force implemented in 2012 - Tracks Investment Inquiries

Data Base Improvements – In Progress
• Real Estate data base/web site improvements 
• Economic Development Web site updates
• Assessment and Updating Investment sector profiles . 



Next Steps

With involvement of stakeholders, analyze recommendations & develop a 
strategic implementation framework, including consideration of: 

• Staff resource and budget implications; 

• Priorities and phasing;

• Timing and schedule;

• Performance metrics;

• Business case analyses;

• Build consensus;

• Alignment with Corporate Strategic Plan, Doing Business Differently        
Initiative, and Corporate Technology Strategic Plan.

Staff will continue to implement improvements; report in 3-4 months.



Questions
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