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  ADDENDUM  

  GUELPH CITY COUNCIL MEETING  

June 25, 2012 
 

********************************************************** 
 
Corporate Strategic Plan:  
 

Correspondence: 
- Andrew Seagram and David Thornley, Co-Chairs, Guelph & Wellington Task 

Force for Poverty Elimination 

 
“THAT By-law Numbers (2012)-19404 to (2012)-19431, inclusive, 

are hereby passed.” 

 

 
 
BY-LAWS 

 
 

By-law Number (2012)-19428 
A by-law to amend By-law Number 
(2012)-19356, as amended, being a by-

law respecting Building, Demolition, 
Conditional and Change of Use Permits, 

Inspections, appointment of Inspectors 
and a Code of Conduct and to and 
Municipal Code Amendment #471, 

which amends Chapter 116 of the 
Municipal Code. 

 

To amend the Building By-law with 
respect to the Code of Conduct for all 
Building Services Staff, as approved by 

Council. 

 
By-law Number (2012)-19429 

A by-law to authorize the execution of a 
Subdivision Agreement between 
2014707 Ontario Inc., The Corporation 

of the City of Guelph and Pacific & 
Western Bank of Canada. (Cityview 

Heights Phase 2 Subdivision) 

 
To execute a subdivision agreement for 

Cityview Heights Phase 2 Subdivision. 

 

By-law Number (2012)-19430 
A by-law to authorize execution of a Full 
and Final release with respect to 166 

Wyndham Street North, City of Guelph. 
(160-164 Wyndham St. N.) 

 

To execute a final release for property 
known as 166 Wyndham St. N. 

 
By-law Number (2012)-19431 

A by-law to confirm the proceedings of 
a meeting of Guelph City Council held 
June 25, 2012. 

 
To confirm the proceedings of a meeting 

of Guelph City Council held June 25, 
2012. 



 



Corporate Strategic Plan 

Framework 2012-2016Framework 2012-2016







To be the City that makes a difference…acting locally and globally to improve the lives of residents, the broader 

community and the world.

To build an exceptional City by providing outstanding municipal service and value.

Corporate Strategic Plan Framework (2012-2016)

City BuildingInnovation in Local GovernmentOrganizational Excellence

VISION

MISSION

STRATEGIC FOCUS AREAS

INTEGRITY EXCELLENCE WELLNESS

VALUES

444

3.1 Ensure a well designed, safe, 

inclusive, appealing and 

sustainable City.

3.2 Be economically viable, 

resilient, diverse and attractive 

for business.

3.3 Strengthen citizen and 

stakeholder engagement and 

communications.

2.1 Build an adaptive 

environment for government 

innovation to ensure fiscal and 

service sustainability. 

2.2 Deliver public services better.

2.3 Ensure accountability, 

transparency and engagement. 

1.1 Engage employees through 

excellence in leadership.     

1.2 Develop collaborative work 

teams and apply whole systems 

thinking to deliver creative 

solutions.

1.3 Build robust systems, 

structures and frameworks  

aligned to strategy.  

STRATEGIC DIRECTIONS







THAT Council approve the recommended 2012-2016 

Corporate Strategic Framework. 

Gov- 11: 
Corporate Strategic Plan (CSP) Framework 2012-2016

Recommendation

Corporate Strategic Framework. 



THAT Council approve the proposed 2012 initiatives to 

implement the Corporate Strategic Plan subject to Council 

Gov- 12: 
Implementing the Corporate Strategic Plan – 2012 Initiatives

Recommendation

implement the Corporate Strategic Plan subject to Council 

review and approval of the required funding.



CAFES 27: 
Implementing the Corporate Strategic Plan: 2012 Funding 

Requirements for Six Initiatives

Recommendations

1. THAT Council approve the funding of the following strategic initiatives in 2012 that 

will act as a foundation for moving forward with the Corporate Strategic Plan, 

subject to the approval of the “2011 Operating Reserves Review and Reallocation” 

- FIN-12-32:

a) Business Case Tools and Capacity Building

b) Employee Engagement Survey Results Implementationb) Employee Engagement Survey Results Implementation

c) Records and Information Management Program (EDRMS – Phase 1)

d) Community Wellbeing Initiatives – Phase 2

e) Economic Development Summit subject to staff revisiting the required 

allocation through collaboration with community partners

f) Guelph Innovation District – Joint University/College Campus proposal

2. AND THAT subject to the approval of a Strategic Initiatives Reserve, Council approve 

implementation of these strategic initiatives.



CAFES - 28: 
2011 YEAR End Variance Report and Operating Surplus 

Allocation 

Recommendations

THAT the report FIN – 12-25 dated June 11, 2012 entitled “2011 Year End 

Variance Report and Operating Surplus Allocation” be received;Variance Report and Operating Surplus Allocation” be received;

AND THAT the recommended allocation of the 2011 year end operating surplus in 

the amounts of $2,571,000 in the Tax Supported Budget and  $4,304,000 in the 

User Pay Supported Budget as outlined in Finance report FIN-12-25 dated June 

11, 2012 entitled “2011 Year End Variance Report and Operating Surplus 

Allocation” be approved.



CAFES - 29: Employee Compensation Review 

Recommendations
THAT the Employee Compensation Reserve Policy be approved; and  

THAT a new reserve called “Early Retiree Benefits Reserve” be created as per 

section 4.4 of the Employee Compensation Reserve Policy; and    

THAT $1,600,000 be transferred from the “Accrued Vacation Reserve #209” to the 

“Early Retiree Benefits Reserve”; and 

THAT $3,522,596 be transferred from the “Accrued Vacation Reserve #209” to the THAT $3,522,596 be transferred from the “Accrued Vacation Reserve #209” to the 

“Operating Contingency Reserve #198”; and

THAT the “Accrued Vacation Reserve #209” be decommissioned as per section 4.6 

of the Employee Compensation Reserve Policy; and 

THAT the current “HR Contingency Reserve #207” be decommissioned and the 

balance totaling $147,500 in this reserve be consolidated into the “HR Salary 

Gapping Reserve #191” as per section 4.7 of the Employee Compensation Reserve 

Policy , and

THAT staff be directed to modify the name of the “HR Salary Gapping Reserve 

#191.”



CAFES - 30: 
2011 Operating Reserve Review and Reallocation 

Recommendations

THAT the report dated June 11, 2012 entitled “2011 Operating Reserve Review and 

Reallocation be received;

AND THAT the recommended reallocation of $4,516,362 of the Operating Reserves 

contained in the report FIN-12-32 dated June 11, 2012 entitled “2011 Operating Reserve 

Review and Reallocation” be approved.

AND THAT Council approve the creation of the Strategic Initiatives Reserve to be used 

for initiatives identified in the Corporate Strategic Implementation Plan and as approved 

by Council.
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Dear Mayor and Council,  

The Guelph & Wellington Task Force for Poverty Elimination would like to express its support for the Guelph 

Community Wellbeing Initiative (CWI). As a local collaborative network focused on income inequality and poverty, 

we are confident that the CWI will help inform decisions and planning for the future to improve the quality of life for 

our community members.  

As an engagement process, the CWI acknowledges that partnering with the community is necessary to create 

change and improve health. The CWI is an opportunity for the City of Guelph to go to the community, establish 

relationships, build trust, and seek commitment from community organizations and leaders to create processes for 

mobilizing the community around the notion of wellbeing.  

We look forward to opportunities to support the CWI and work with the City of Guelph on this exciting initiative.  

Sincerely,  

 
 

Andrew Seagram  David Thornley 

Co-Chair   Co-Chair  

 


