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TO Audit Committee 

  

DATE November 4, 2013 
 
LOCATION Council Chambers, Guelph City Hall, 1 Carden Street 

TIME 10:00 a.m. 
 
 ________________________________________________________________________________________________________  

DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE 

THEREOF 

 
CONFIRMATION OF MINUTES – September 18, 2013 Open and Closed 
Meeting Minutes 
  
PRESENTATIONS (Items with no accompanying report) 
 
a) None. 
 
CONSENT AGENDA 

The following resolutions have been prepared to facilitate the Committee’s 
consideration of the various matters and are suggested for consideration.  If the 

Committee wishes to address a specific report in isolation of the Consent Agenda, 
please identify the item.  The item will be extracted and dealt with separately. The 
balance of the Audit Committee Consent Agenda will be approved in one resolution. 

 
ITEM CITY 

PRESENTATION 

DELEGATIONS 
TO BE 

EXTRACTED 

AUD-2013.14 
Deloitte Audit Service Plan – 
December 31, 2013  
 

• Elaine Read, & 
Adam Cross, 
Deloitte 

 √ 

AUD-2013.15 
Status Update on the 
Implementation of PS 3260 – 
Liability for Contaminated 
Sites 

   

 
Resolution to adopt the balance of the Audit Committee Consent Agenda. 
 

ITEMS EXTRACTED FROM CONSENT AGENDA 

Once extracted items are identified, they will be dealt with in the following order: 
1) delegations (may include presentations) 
2) staff presentations only 
3) all others. 
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STAFF UPDATES AND ANNOUNCEMENTS 
 

ADJOURNMENT 

 
NEXT MEETING – February 4, 2014 (tentative) 
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The Corporation of the City of Guelph 

Audit Committee 
Wednesday, September 18, 2013 at 5:00 p.m. 

 

Attendance 
 

Members:   Chair Guthrie, Mayor Farbridge, Councillors Furfaro, Kovach (arrived at 5:07 
 p.m.) and Wettstein  

 

Staff:   Mr. A. Horsman, Executive Director, Finance & Enterprise/Chief Financial Officer; 
Ms. L. Alonzo, Internal Auditor; Ms. T. Johnston, Manager, Financial Reporting & 

Accounting; Ms. T. Agnello, Deputy Clerk; and Ms. D. Black, Council Committee 
Coordinator 

 
Call to Order (5:00 p.m.) 
 

Chair Guthrie called the meeting to order. 
 

 
Disclosure of Pecuniary Interest and General Nature Thereof 

 

There were no disclosures. 
 

 
Confirmation of Minutes 
 

1. Moved by Mayor Farbridge 
Seconded by Councillor Furfaro 

 
That the open and closed meeting minutes of the Audit Committee held on June 12, 
2013 be confirmed as recorded. 

 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Guthrie, Furfaro, and Wettstein (4) 

VOTING AGAINST: (0)     
         CARRIED 

 

 
Extracted Consent Agenda Item 

 
The following item was extracted: 
 

AUD-2013. 9 Procurement Controls and Compliance Audit Results 
 

Councillor Kovach arrived at the meeting. (5:07 p.m.) 
 
The Internal Auditor explained audit processes and timelines. Discussion ensued regarding 

audit thresholds, the purchasing policy review and communication of report results. 
 

2. Moved by Mayor Farbridge 
Seconded by Councillor Wettstein 
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 That the Audit Committee Report CAO-A-1307, Internal Audit Report – Procurement 

Controls and Compliance, dated September 18, 2013” be received. 
 
VOTING IN FAVOUR:  Mayor Farbridge, Councillors Guthrie, Furfaro, Kovach and Wettstein (5) 

VOTING AGAINST: (0)         
 CARRIED 

 
 
Extracted Consent Agenda Item 

 
The following item was also extracted: 

 
AUD-2013.11 Internal Audit 2013 Work Plan Update 

 
 
Balance of Consent Items  

 
3. Moved by Councillor Kovach 

Seconded by Mayor Farbridge 
 
That the balance of the Audit Committee September 18, 2013 Consent Agenda, as 

identified below, be adopted: 
 

AUD-2013.10 2013 Audit Committee Interim Work Plan Status Report 
 
 That FIN-13-33 2013 Audit Committee Interim Work Plan Status Report be received. 

 
AUD-2013.12 Litigation Status Update 

 
THAT the report of Legal and Realty Services regarding the status of City litigation dated 
September 18, 2013 be received. 

 
AUD-2013.13 Outstanding Motions of the Audit Committee 

 
1. That report FIN-13-34 dated September 18, 2013, regarding outstanding motions of the 

Audit Committee, be received. 

 
2. That the 6 motions marked as “Completed” or “Addressed”, previously passed by the 

Audit Committee of Council, be removed from the  outstanding motion list, based on 
reasons provided.        

 

VOTING IN FAVOUR:  Mayor Farbridge, Councillors Guthrie, Furfaro, Kovach and Wettstein (5) 
VOTING AGAINST: (0) 

 CARRIED 
 
 

Extracted Consent Items 
 

AUD-2013.11 Internal Audit 2013 Work Plan Update 
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Ms. Alonzo, Internal Auditor, explained the work scope timelines in the internal audit 2013 

Work Plan schedule. 
 
4. Moved by Mayor Farbridge 

 Seconded by Councillor Wettstein 
 

That the Audit Committee approve Report CAO-A-1306, Internal Audit Work Plan Update 
Report and Appendix “A” dated September 18, 2013. 

 

VOTING IN FAVOUR:  Mayor Farbridge, Councillors Guthrie, Furfaro, Kovach and Wettstein (5) 
VOTING AGAINST: (0) 

 CARRIED 
 

 
Authority to Resolve into a Closed Meeting 
 

5. Moved by Councillor Furfaro 
Seconded by Mayor Farbridge 

 
That the Audit Committee now hold a meeting that is closed to the public with respect to 
Sec. 239(2) (b) of the Municipal Act with respect to personal matters about an 

identifiable individual. 
 CARRIED 

 
 
Closed Meeting (5:21 p.m.) 

 
The following matter was considered: 

 
AUD-2013.C1 External Auditor Performance Review 
 

 
Rise from Closed Meeting (5:29 p.m.) 

 
6. Moved by Councillor Kovach 

Seconded by Councillor Wettstein 

 
That the Committee rise from its closed meeting. 

         CARRIED 
 
 

Open Meeting (5:30 p.m.) 
 

 
Staff Updates and Announcements 
 

Mr. Horsman, Executive Director, Finance & Enterprise/Chief Financial Officer advised the that 
principals of the external auditor have changed. 
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Adjournment (5:32 p.m.) 

 
7. Moved by Mayor Farbridge 
  Seconded by Councillor Kovach 

 
That the committee meeting be adjourned. 

             CARRIED 
 
 

 
 

 
 

      ______________________ 
Tina Agnello – Deputy Clerk 

 

 
 

 
 



AUDIT COMMITTEE 

CONSENT AGENDA 
 
 
 

November 4, 2013 

 
Members of the Audit Committee. 

 
 
SUMMARY OF REPORTS: 

 
The following resolutions have been prepared to facilitate the Committee’s consideration of 

the various matters and are suggested for consideration.  If the Committee wishes to address 
a specific report in isolation of the Consent Agenda, please identify the item.   The item will be 

extracted and dealt with immediately.  The balance of the Audit Committee Consent Agenda 
will be approved in one resolution. 
 

 
A Reports from Administrative Staff 

 
REPORT DIRECTION 

 

AUD-2013.14 DELOITTE AUDIT SERVICE PLAN – DECEMBER 31, 

 2013 
 

That the Audit Service Plan for the Year Ended December 31, 2013 

attached in Appendix A to Report FIN-13-45 be received for information. 

 
Receive 

 

 

AUD-2013.15 STATUS UPDATE ON THE IMPLEMENTATION OF  

 PS 3260 – LIABILITY FOR CONTAMINATED SITES 

 
That Report FIN-13-46 dated November 4, 2013 entitled “Status Update 

on the Implementation of PS 3260 – Liability for Contaminated Sites” be 
received. 

 

 
Receive 

 

attach. 
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TO   Audit Committee 

 
SERVICE AREA Finance and Enterprise Services 

 
DATE   November 4, 2013 

 
SUBJECT  Deloitte’s Audit Service Plan – December 31, 2013 
 

REPORT NUMBER FIN-13-45 
 

 

EXECUTIVE SUMMARY 

 

PURPOSE OF REPORT 
To present Audit Committee with Deloitte’s audit plan for the City of Guelph’s 

2013 consolidated financial statements.  
 

KEY FINDINGS 
Staff has reviewed Deloitte’s audit service plan, and recommend proceeding as 
planned. 

 

FINANCIAL IMPLICATIONS 
None noted. The external audit fees were agreed upon in advance through the 
RFP process and have been budgeted for through the annual operating budget. 

 

ACTION REQUIRED 
That the Audit Service Plan for the Year Ended December 31, 2013 attached in 

Appendix A to Report FIN-13-45 be received for information.  

 

RECOMMENDATION 
1. That the Audit Service Plan for the Year Ended December 31, 2013 attached 
in Appendix A to Report FIN-13-45 be received for information.  

 
 

BACKGROUND 
Annually, the Consolidated Financial Statements of the City of Guelph are required 
to be audited by a 3rd party auditor and the results of this audit are reported back 

to the Audit Committee.  It is the auditor’s duty to communicate the planned audit 
approach as well as any findings that are discovered throughout the audit to the 

Audit Committee.  Deloitte is the external auditor for the term from 2010 through 
2014 (as approved by Council by-law (2010)-19094). 
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REPORT 
Attached in Appendix A is Deloitte’s Audit Service Plan for the 2013 Consolidated 
Financial Statement audit.  

 
The audit fieldwork is scheduled to begin in November 2013 for an interim visit and 

finish in April 2014 with the final fieldwork visit.  The results of the audit will be 
reported back to this Committee by Deloitte in June 2014.  Approval of the final 
consolidated financial statements by Council is also expected in June 2014 at which 

point the statements will be made available to the public.   
 

Audit Partner, Elaine Read, from Deloitte will be presenting the attached audit plan 
to the Committee and will be available for questions about the external audit 
approach at that time. 

 

CORPORATE STRATEGIC PLAN 
2.3 Ensure accountability, transparency and engagement  
3.2 Be economically viable, resilient, diverse and attractive for business 

 

DEPARTMENTAL CONSULTATION 
Internal Audit was consulted in the preparation of this report. 

 

FINANCIAL IMPLICATIONS 
None noted. The external audit fees were agreed upon in advance through the RFP 

process and have been budgeted for through the annual operating budget. 
 

COMMUNICATIONS 
None required. 
 

ATTACHMENTS 
ATT-1  Deloitte 2013 Audit Service Plan 

 
 
“original signed by Jade Surgeoner” 

__________________________ 
Report Author 

Jade Surgeoner 
Senior Corporate Analyst, Financial Reporting     

 
“original signed by Tara Baker”  “original signed by Al Horsman” 
__________________________ __________________________ 

Approved By    Recommended By 
Tara Baker     Albert Horsman 

Manager, Financial Reporting  Executive Director Finance & Enterprise/CFO 
 and accounting    519-822-1260 x5606 
      al.horsman@guelph.ca 
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TO   Audit Committee 

 
SERVICE AREA Finance and Enterprise Services 

 
DATE   November 4, 2013 

 
SUBJECT Status update on the implementation of PS 3260 – 

Liability for Contaminated Sites  

 
REPORT NUMBER FIN-13-46 

 
 

EXECUTIVE SUMMARY 

 
PURPOSE OF REPORT 
To provide Audit Committee with a status update on the implementation of PS 
3260 – Liability for Contaminated Sites. 
 

KEY FINDINGS 
A preliminary inventory listing of potentially contaminated sites has been 

generated.  The listing includes sites where a wide range of due diligence 
procedures have been performed, and staff are now in the process of forming a 

committee to develop a framework to help classify, valuate (cost), and account 
for the risk associated with the various sites. 
 

FINANCIAL IMPLICATIONS 
The financial implications for 2013 are nil. The impact when PS 3260 is 

implemented in 2015 will likely be an increase in the City’s liabilities and 
expenses. The expense will be a non-cash item that will be adjusted outside the 

operating budget process.  A strategy on the City’s approach to funding these 
liabilities will need to be developed over the course of 2014 to ensure 
appropriate financial planning relating to contaminated sites.  

 

ACTION REQUIRED 
THAT Report FIN-13-46 dated November 4, 2013, entitled “Status update on the 
implementation of PS 3260 – Liability for Contaminated Sites” be received. 

 

 

RECOMMENDATION 
1. THAT Report FIN-13-46 dated November 4, 2013, entitled “Status update on 

the implementation of PS 3260 – Liability for Contaminated Sites” be received. 
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BACKGROUND 
Effective for year ended December 31, 2015, the City is required to be compliant 
with the accounting standard, PS 3260 – Liability for Contaminated Sites.  This 
section establishes a standard for municipalities to account for and report on 

liabilities associated with the remediation of contaminated sites.  

 

REPORT 
 

Included in report 12-04 ‘Preliminary Overview on PS 3260’ which was presented to 
Audit Committee on April 11, 2012, staff proposed the implementation of this 
standard be addressed through a phased approach.   

 
Phase 1 - Identification: Complete a full review of city property to identify 

potential contaminated sites through discussions with appropriate personnel 
from each department.  Gather documentation on analysis and valuations 
that have already been completed to date.  COMPLETED 

 
Phase 2 - Resource Planning: Review each potential site and create a 

resource planning document that outlines expected staff and financial 
resources.  IN PROGRESS 

 
Phase 3 - Assessment & Computation: Perform a detailed review and 
assessment on a site by site basis documenting rationale and computation of 

liability.  Contract out any external consulting work as previously identified.   
 

Phase 4 – Recognition: Finalize the computation for the liability for 
contaminated sites.  Provide report to Audit Committee that summarizes the 
analysis and computation of the liability for contaminated sites prior to its 

inclusion on the 2015 financial statements.    
 

 
Staff proceeded with the phased approach as planned.  Over the past few months 
finance staff have been working with the relevant departments to identify all 

potentially contaminated sites in which the City could be responsible for 
remediation costs under PS 3260.   

 
Next Steps: 
 

There is a preliminary list of all sites, and we are now in the process of putting 
together an internal steering committee to develop a framework to classify, and 

account for the risk associated with the various sites.  The steering committee will 
be drafting a policy which will be presented to Audit Committee in 2014 related to 
the recognition criteria in order to ensure that the properties are being assessed on 

a consistent basis. This policy will be developed with guidance from the external 
auditors, as well through consultation with other municipalities, and the province.  
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CORPORATE STRATEGIC PLAN 
5.3 Open, accountable and transparent conduct of municipal business. 
 

 
DEPARTMENTAL CONSULTATION 
Consultation with all City departments will occur throughout the implementation 
process.  Now that we have a preliminary inventory listing, a committee will be set 

up consisting of legal, finance, engineering, and other relevant individuals to work 
on Phase 3 and 4 of the implementation.  
 

 
FINANCIAL IMPLICATIONS 
The financial implications for 2013 are nil. The impact when PS 3260 is 

implemented in 2015 will likely be an increase in liabilities and expenses. The 

expense will be a non-cash item that will be adjusted outside the operating budget 

process.  A strategy on the City’s approach to funding these liabilities will need to 

be developed to ensure appropriate financial planning relating to contaminated 

sites.  

 

COMMUNICATIONS 
None noted 
 

ATTACHMENTS 
None 

 
 
”original signed by Jade Surgeoner” 

__________________________ 
Report Author 

Jade Surgeoner 
Senior Financial Analyst, Financial Reporting 

 
 
“original signed by Tara Baker”  “original signed by Al Horsman” 

__________________________ __________________________ 
Approved By    Recommended By 

Tara Baker     Albert Horsman 
Manager, Financial Reporting   Executive Director Finance & Enterprise/CFO 
   and  Accounting    519-822-1260 x5606 

      al.horsman@guelph.ca 
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