
 
 

Solid Waste Management Master Plan Review 

Steering Committee Meeting #1 

MINUTES JUNE 24, 2013 5:00 TO 8:00 P.M. WRIC – UPPER BOARDROOM 

 

MEETING 
CALLED BY Vivian De Giovanni 

TYPE OF 
MEETING Solid Waste Management Master Plan Review – Steering Committee Meeting #1 

FACILITATOR Phil Jensen 

NOTE TAKER Jess Taylor 

ATTENDEES 
Vicki Beard; Brajesh Dubey; Janet MacInnes; Lloyd Longfield; Domenic Sacco; Emily 
Stahl; Dean Wyman; Heather Connell; Vivian De Giovanni; Phil Jensen; Dianne Damman 

REGRETS Ed Martin/John Reinhart; Liz Parry; Janet Robins 

 
#1 

 
WELCOME & INTRODUCTIONS 

 
PHIL JENSEN 

 

DISCUSSION Introduction of members 

 

CONCLUSIONS 
Adopting Bourinot’s Rules of Order- not a voting committee but an advisory committee 
that provides input and a forum for in-depth discussion. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Photo to be taken next meeting  Dianne Damman Next Mtg. 

 

#2 PROJECT GOALS VIVIAN DE GIOVANNI 

   

DISCUSSION 
Waste diversion targets: 55% by 2011, 65% by 2016 ad 70% by 2021- 68% was 
reached by 2012 – committee is expected to set new goals and timelines. 

 

Prioritized list of new diversion programs are expected in order to achieve the new targets. These plans will 
need to consider the financial impact to the taxpayer; integration into current operations; alignment with the 
City’s Community Energy Plan; assisting increased diversion in the multi-residential and IC&I community; 
and, be conducted in an open and transparent manner with involvement from the public. 

 

CONCLUSIONS Identify new opportunities in waste minimization and diversion 

Review the success and opportunities for improvement of the 2008 Master Plan recommendations and look 
beyond on how to reach the next level (5 years out and then next 20 years).  Master Plan Review process 
to take about one year. 

 Follow City of Guelph’s Community Engagement process. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   



 
 

#3 

 
 
 
ROLE OF THE STEERING COMMITTEE 
 

 
 

                                    PHIL JENSEN 

DISCUSSION 
Dean Wyman - General Manager of SWR:  The Role of the committee will assess the 
progress of the last 5 years and guide the strategic direction of the next 20 year planning 
period with new enhanced waste minimization and diversion initiatives. 

Look at a range of consultation exercises such as Surveys, Focus Groups, and Open houses. Review 
current and future states.   

Meeting #5 will be a full day discussion - consensus meeting. 

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send out information on Bill 91 – Waste Reduction Act Vivian De Giovanni Next Mtg. 

 

#4 
ELECTION OF THE STEERING 
COMMITTEE CHAIR 

PHIL JENSEN 

 

DISCUSSION Committee agreed on having a Vice Chair as well as a Chair.  

 

Janet MacInnes recommended that we introduce guests/members of the public that choose to attend 
Committee meetings. 

 

CONCLUSIONS 
At the end of the meeting, Emily Stahl elected as Chair, proposed by Dominic Sacco and 
seconded by Janet MacInnes.  Brajesh Dubey volunteered to be Vice Chair.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 

#5 WORK PLAN REVIEW PHIL JENSEN 

 

DISCUSSION Handout provided in the binder for each member. Please reference for further information.  

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 

#6 
GROUP EXERCISE: HOPES, FEARS & 
EXPECTATIONS 

PHIL JENSEN & DIANNE DAMMAN 

 

DISCUSSION  

Group Exercise:  Hopes, Fears, Expectations.  Everyone present was asked to record on flipcharts, their 
hopes, fears and expectations for the SWMMP Review. 

 

The comments are attached as Appendix ‘A’. 

 

Vicki recommended that council see the public response results – this could influence a more positive 
outcome when considering a cost vs. project outcome.  



CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
 

#7 TERMS OF REFERENCE VIVIAN DE GIOVANNI 

 

DISCUSSION 
Reviewed Terms of Reference that was provided in each member’s binder. Please 
reference for further detail. 

 

CONCLUSIONS Questions can be directed to Vivian De Giovanni 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 

 
#8 

OVERVIEW OF CONSULTATION TOOLS 
AND COMMUNICATION STRATEGY 

DIANNE DAMMAN 

 

DISCUSSION 
Handouts were provided in the binders for each member. Please reference for further 
detail.  

 

The City’s communications group will be working with the committee to share information to the public. 

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
 
 

#9 

 
GROUP EXERCISE: WASTE 
MANAGEMENT GOALS REVIEW 

 
 

PHIL JENSEN & DIANNE DAMMAN 

 

DISCUSSION  

Group Exercise:  What’s working?  What can be improved?  What is the future for Guelph’s waste 
management system? 

 

Everyone present was asked to record on sticky notes, their answers to the above questions, for the 
SWMMP Review. 

 

The comments are attached as Appendix ‘B’. 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Provide background Committee Reports on the 
establishment of the committee and update on 
master plan 

Vivian De Giovanni Next Mtg. 

Cost breakdown and current revenues  
Vivian De Giovanni & Phil 
Jensen 

Next Mtg. 

 



#10 NEXT MEETING PHIL JENSEN 

 

DISCUSSION Doodle Poll – Potentially late July or early August. 

A 6:30 p.m. start time is best. 

Need to meet before the first open house. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Publish the next meeting date Phil Jensen  
Before Next 
Mtg. 

 

#11 OTHER BUSINESS PHIL JENSEN 

 

DISCUSSION none 

 

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

 

NEXT MEETING DATE Tentative 

SPECIAL NOTES  

OBSERVERS  

RESOURCE PERSONS Vivian De Giovanni, Phil Jensen, Dianne Damman 

 
  



City of Guelph 
Solid Waste Management Master Plan Review 

Public Steering Committee #1 
Monday June 24, 2013 

 
 

Appendix ‘A’ – Group Exercise 
Hopes, Fears & Expectations 

 
 
Hopes 

- Come up with a realistic plan to achieve 90% (around) diversion rate 

- Include multi-family dwellings in a big way 

- The committee can focus on a manageable workload 

- Some “third options” (allowance for new ideas) can come out of the discussions 

- Community engages in process 

- Look at creative and innovative solutions “think outside the box” 

- Look at 3P groups: 

o Look at opportunities in the ICI sector 

o To look at the big picture 

Fears 

- Won’t be workable solutions for all community members and households/ICI (i.e. townhouse 

units) 

- Will not be a lot of community engagement from all age groups 

- Fears of the committee is that “too much talking, not a lot of action” and not meeting our goals 

- Make an expensive mistake 

o Need to do a lot of research 

- immediate cost outweighs true cost 

- poor attendance from public/input 

- personal bias will get in the way 

- bins left on side of homes and in front 

- want to implement great programs with no money 

- community and industry buy-in 

Expectations 

- outputs will be specific and realistic 

- recommendations will be considered seriously by Council 

- real community involvement 

- progressive solutions 

- do not lose big picture environmental benefits (Life Cycle Analysis) 

- resources available to reach targets, goals, recommendations 

- clear direction as to the public’s responsibility 

- clear outlines for what is expected of committee members especially during public meetings 

- development of workable solutions with community and industry buy-in 

- pick up Christmas trees 

 
 

 



City of Guelph 
Solid Waste Management Master Plan Review 

Public Steering Committee #1 
Monday June 24, 2013 

 
 

Appendix ‘B’ – Group Exercise 
Waste Management Goals Review 

 
 

1. What do you want to see for Guelph’s future waste management system? 

- Higher diversion rates with ICI sectors, schools and large waste producers 

- Get everyone on board by providing incentives and/or requirements to reduce/divert waste 

- Could just start with blue bin and one step at a time 

- Energy from waste continues to grow 

- Co-generation from methane and bio-mass 

- Polystyrene recycling 

- Other plastics: toys, lawn furniture, hoses, Astroturf, etc 

- Mattress recycling 

- More C&D materials to be recycled (rebar, etc) 

- An integrated system with all possible diversion/treatment options 

- A great website with real-time information to community with environmental and economic 

benefits 

- Getting local schools/future citizens involved/engaged in process 

- Reducing waste “de-coupled” from population growth (landfill use goes down even as 

population goes up) 

- Nothing that can be recycled in Guelph leaves Guelph 

- Standards approaching European regulations 

- Progressive solutions 

- Leader in waste management 

- Being the leader and having more cities adopting our systems 

- Guelph joins (may already be there) world elite solid waste management communities 

 

2. What do you feel could be improved? 

- Create easy options for recycling for multi-family dwellings 

- Increased diversion from multi-residential sector and ICI sector 

- Getting apartment buildings involved 

- Multi-family dwelling waste management 

- Information and communication of CCA system for townhouse units and condos 

- What solutions are coffered and working with community to avoid private collections 

- Education on separation at the source 

- Recycling: include more materials, look for markets 

- Community engagement and participation in public events 

- Get the word out by having a booth at every event, every weekend to promote waste diversion 

and why it is important to do so 

- Progress needs to be communicated better, ex 39% diversion to 68% diversion 5 years ahead 

of plan 

- No spin, just data 



- Alternate service delivery options, such as children’s foundation and Christmas trees 

- Local use of recycled material – factory to factory, business to business 

- Compost program for business (Royal City Plaza wants to introduce a program, but is having 

problems with City planners) 
 
 

3. What do you feel is working well? 

- Cart system is great, regardless of the naysayers 

- “3” cart/bag system: people now understand what goes where and city operations are engaging 

with those who do not sort correctly 

- The change from plastic bags to bins moving smoothly 

- Garbage pick-up systems: new bins are much less messy than bags 

- Communications on cart roll-out progress 

- Community participation is great 

- Residents support environmental initiatives 

- Recycling for single-family waste management 

- Collection seems to be working well 

- Automatic system is cool 

- Great to see composter back on line 

 
 

 

 
 


