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We aspire to be an exceptional City.  
 
Our part is to deliver outstanding municipal service and value. 

 
We know that our world is constantly changing. 

 
We believe to be a successful local government, we must equally match this 
constant change, so that we remain vital. So that we serve our community’s 

current and future needs and achieve our community’s vision to make a difference 
in people’s lives locally and globally. 

 
To achieve this – to be relevant, we too must adapt, transform and embrace our 
world of change. 

 
We believe we can do this because we also believe that every employee has a role, 

the talent and the skills to play a key part in us meeting this challenge. 

 
By embracing our organization’s transformation, we continue to deliver on our 
commitment to making a difference. 
 

We will be an exceptional local government for an exceptional City playing our full 
role by providing outstanding service and value. 

 
That’s why. 

 
We believe we will achieve this transformation - this evolution – this bold change – 

by behaving in the following way. People will describe us when they speak of the 
organization of the Corporation of the City of Guelph as:  
 

 Engaging 
 

 Accessible 
 

 Progressive 
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 Innovative 
 

 Resilient 
 

 
It is the expectation that all leaders will be known for these traits. We are on our 
way now.  

 
This is ‘the how’ of our organizational culture.  
 
 

What does this exceptional local government look like in our full role in providing 
outstanding service and value? What do we produce? 

 
1) Strong Leadership and Clear Vision  

 

We make Strong Leaders - here! 
 

Through strong leadership and a results focused mindset, we deliver an adaptive 
open environment for innovation, partnership, collaboration and reasonable risk 
taking that drives organizational effectiveness and excellence. 

 
Our leaders are known to be: 

 
o Forward thinkers 

o Courageous 
o Performance oriented 

 

Our leaders: 
 

o Own the success and failure of Guelph 
o Own accountability to our stakeholders 
o Provide clear direction based upon priorities 

o Make the tough decisions for the sake of the whole 
o Have our employees backs 

 
We grow the leadership for the next generation of public service here in Guelph. 
 

 
2) Corporate Work Plan Achievement 

 
We are consistently successful in achieving our goals. 
 

We are known as a high performing organization because we have a solid clear set 
of work plans based upon clear priorities which are shared and owned across all 

parts of the organization. 
 

Our priorities are achieved using the full talent of our staff. 
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We are known for the success of our high performance teams because they have 

reasonable stretch objectives, which are aligned, they are efficient, properly 
resourced and their success is shared and integrated across departments to deliver 

the best products – services and value for our community.  
 
We align best practices ourselves – we have come together to have standardized 

systems and tools to support our work. 
 

With shared systems, our staff can embrace the speed of change using technology 
to confidently meet change head on. 
 

We have organizational confidence and momentum through success in projects, 
programs and strategies that build our individual and collective resilience. 

 
 

3) Employee Engagement 

 
We are all highly engaged.  

 
Every employee is respected and feels that they are an integral part of the 

organization. 
 
All can talk about our plans and objectives to anyone. 

 
All share in the success of our excellent delivery of service and value to the 

community. 
 
When we fail – we support each other - learning from mistakes and creating a safe 

place for constructive feedback and professional development. 
 

In turn, all our staff is comfortable and confident to stretch.  
 

Further, we are directly engaged in, and embrace diverse points of view, voices and 

perspectives in our local decision-making processes. 
 

We are all considered a part of and we wholeheartedly embrace our local residents, 
our partners and our stakeholders - we are positive and strive, along with saying 
and staying.  

 
We’ve found our passion and we’re not afraid to show it. 

 
 
 

4) Service Excellence 
 

We are outward facing – we design our services, programs and systems from the 
citizen’s perspective first. This is service excellence. 
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And in doing so, we deliver what our citizens want now and in the future. 

 
 

We can define all our work as a value proposition. 
 
We can quantify and qualify the return and benefits of our work. 

 
We make it easy and smooth for citizens and stakeholders to access us – they hear 

the story of our work, they are part of our work, they have open access to our 
information, our services and our democratic process. 
 

Our delivery and service is outstanding. 
 

 
5) Stakeholder Satisfaction  

 

All our Stakeholders express high levels of satisfaction with our local government. 
 

We meet the best practices and we leverage our partners and community to create 
the next progressive practices in local government to bring continuous value to the 

community and we own our respected place in the world. 
 
We are an exceptional local government for an exceptional City.  

 
 

This is the what. 
 
So, there you have: the why, how and what of our transformation. 

 
Be well. 


