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TO Loretta Alonzo 
Internal Auditor 

  

FROM Derek McCaughan 
  
SERVICE AREA Operations, Transit & Emergency Services 
 

SUBJECT CVOR Fleet Follow-up Audit Report 
 
 ________________________________________________________________________________________________________  
 
In reference to Appendix A of your report, I would like to address only three matters: 
 
1. Daily Vehicle Inspections 
 
The obligation of our operators to undertake daily circle checks before operating a vehicle 
was reinforced as a result of the CVOR audit finding.  Despite this, we are in agreement 
there is a lack of consistency in the effort to perform Daily Vehicle Inspections across the 
organization.  The Corporate Working Group, assigned to implement the CVOR 
recommendations, put in place a standard operating procedure that required supervisors to 
undertake four random audits of operator circle check logs on a monthly basis.  This too 
was not consistently occurring since its implementation last September, 2013.  This matter 
has been addressed with the Working Group and I am confident the consistency of 
supervisory effort to audit the daily logs will be maintained. 
 
3. Driver Manual/Handbook AND 4. Fleet Policy 
 
Staff have progressed in addressing both of these recommendations.  As stated, they are 
both in a ‘roll-out’ state of readiness.  The delay in meeting the committed time frames is 
attributed to the recent winter season.  Staff responsible for the development of these two 
documents were also responsible for winter control service.  The delay, in my opinion, was 
unavoidable as staff tended to a more immediate community need. 
 
16. Collision Review Committee 
 
It is our opinion the recommendation and specifically the Management’s response to the 
Auditor’s original recommendation has been met.  The response was: 
 
 “Management has accepted this recommendation in principle.  The 

recommendation to create a Collision Review Committee is accepted.  Its 
operational Terms of Reference however should be considered further.  It is 
proposed the creation of such committee be tasked to Manager of Fleet 
working in collaboration with the Auditees and Fleet Trainer to develop the 
committee’s composition and terms of referenced for approval off the 
Executive Team.  The work should be completed by no later than 
September 27th, 2013.” 

 
The Working Group considered how best to create a Collision Committee and developed a 
two-step structure/process for reviewing/investigating collisions: 
 

A) Individual collisions will be investigated on-site by the appropriate 
supervisor as they occur.  The supervisor will call upon the resources of 
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the organization as considered necessary (i.e. Fleet Trainer, Health & 
Safety Co-ordinator, Joint Health & Safety Representatives) Investigative 
meetings will be attended by the involved supervisor, employee and union 
steward. Investigative meetings can be disciplinary in nature and as such 
are subject to the terms and conditions set out in Collective Agreements.  
Specifically, there are time limitations set out to ensure timely handling of 
all disciplinary matters and for this reason, participation of a broader 
group to address each individual collision is not possible.   

 
B) The Collision Committee  

 
The Collision Committee (Committee) is comprised of the following employee groups:  

 
 CVOR Steering Committee 
 One vehicle/equipment operator from each bargaining unit 
 Facilitator – Fleet Trainer 
 Labour Relations  
 Health and Safety 

 

The Committee will meet on a quarterly or as needed basis to review the frequency 
of collisions and trend analysis to assist in the development of programs to promote 
safety, mitigate risk and reduce liability to the Corporation. 
 

This approach has been reviewed with the Executive Team and has its support.  
 

* * * * 

In conclusion, the CVOR Audit was clearly a catalyst leading to numerous improvements to 
fleet operations.  As your follow-up audit suggests, it is incumbent on the organization to 
remain diligent in performing its duties and fulfilling our obligations to maintain a safe fleet 
and safeguard our CVOR Certificate.  On behalf of all staff associated with this audit, I thank 
you for your assistance throughout this process.  
 
Regards, 
 
 
 
Derek J. McCaughan 
Executive Director  
Operations, Transit & Emergency Services 
 
 
Location: Guelph City Hall, 1 Carden Street, Guelph, Ontario 
 
T 519-519-822-0400  x 2018 
E Derek.mccaughan@guelph.ca 
 
 


