
Engagement Process
The Baker District redevelopment engagement strategy (including the 
new central library) is being led by the City and will follow the City’s 
Community Engagement Framework. Windmill is providing engagement 
support for the overall Baker District, and Invizij is providing engagement 
support for the library and adjacent urban square.

Sustainable decisions
A coordinated approach to community engagement 
fosters understanding between individuals. Through this 
approach, City employees will build on common ground 
and strive to develop sustainable decisions.

Financial sustainability means we can afford to 
implement the decision or that the decision will have a 
fi ancial benefit.
Cultural and social considers how a decision may impact 
the culture of an individual or society as a whole
Environmental refers to our natural environment
Technical considerations determine if an alternative can 
be built or used
Stakeholder input refers to participant’s opinions about 
the decision to be made.



What We Heard: Sustainability
During the second phase of engagement from January to March, you 
were asked to rank and comment on our draft One Planet Living (OPL) 
goals for the Baker District redevelopment. Here is what we heard.

Voting Result:
Ranked OPL Principles

Voting Result: 
Ranked Goal Statements



What We Did: Sustainability
Draft goal statements were presented at the second public open 
house on January 15, 2019. Based on your feedback, we refined 
the goals and developed potential strategies to meet your desired 
outcomes. This board includes some of those potential strategies.

Health and 
Happiness.

Design a high-quality, beautiful 
public square to support social 
connections, such as indoor/
outdoor meeting places.

Equity and
Local Economy.

Explore the inclusion of affordable 
residential units and encourage a 
diversity of residents, workers, and 
visitors to Baker District.

Culture and
Community.

Explore built form possibilities 
that exemplify design excellence 
in architecture, landscape 
architecture and urban design.

Land Use and 
Wildlife.

Explore opportunities to reduce 
heat island effect through design 
strategies, such as paints with 
high albedo or ‘cooling’ limestone.

Sustainable
Water.

Investigate the feasibility of low-
impact design strategies for the 
management of stormwater, such as 
permeable pavers or bio-swales.

Local and 
Sustainable 
Food.

Consider using green space for 
urban food production and/or 
composting.

Sustainable
Materials.

Where possible, choose local 
products to reduce the embodied 
carbon of materials.

Sustainable
Transport.

Connect Baker District to existing 
cycling and walking networks.

Zero
Waste.

Reduce the volume of waste 
generated by residents, 
employees, and visitors of the 
Baker District.

Zero
Carbon.

Consider use of emerging 
technologies to support ongoing 
innovation in energy efficie y and 
low-carbon products.



What We Heard: Library
On January 15, 2019, we held our second public engagement event. 
You were asked to rank our draft goals for the new central library and 
urban square. Here are the results.

Voting Result: Ranked Goals

1 Create a community landmark.

2 Celebrate history with archives.

3 Create accessible, fl xible, 
community-supportive spaces.

4 Incorporate places for visual art.

5 Close the technology gap.



What We Heard: Library
Between January and March, we engaged with you about the new 
central library and urban square through public open houses, library 
pop-ups, focus groups, comment boxes, and graffiti walls. This board 
summarizes the prevailing themes that emerged from the hundreds 
of comments received.

Multi-Use Spaces

You told us that you want a 
central library that provides 
a variety of spaces, 
including quiet rooms, 
technological spaces, 
maker spaces, and live 
event space.

Accessibility

You told us that you want 
the new central library to 
be accessible to all users. 
This means connections 
to public transit, providing 
drop-off and pic -up areas, 
and no financial ba riers to 
participation.

Urban Square Programming

You told us that you want 
the new urban square 
to be a civic space for all 
residents, workers, and 
visitors to enjoy, including 
space for community 
activities like markets and 
live events.

Design

You told us that you want 
the new central library 
to be designed as a 
community landmark that 
celebrates the history and 
culture of Guelph.

Community Connections

You told us that you 
want the Baker District 
to provide and maintain 
a strong draw to the 
downtown for the entire 
city, and that the library 
should connect to all other 
aspects of the community.

Community Services

You told us that you want 
the library to stimulate 
learning, sharing, and 
equitable outcomes by way 
of community services for 
all ages, including tool and 
seed libraries, employment 
training, and child care.

History

You told us that you 
want the new library to 
pay homage to Guelph’s 
history. You want archives 
that preserve and celebrate 
Guelph’s cultural past, and 
material choices that refle t 
existing heritage buildings.

Sustainability

You told us that you want 
the new central library 
to showcase Guelph’s 
progressive environmental 
practices and values, and 
reconnect Baker District to 
the natural world.




