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1Baker District Public Meeting #3 Summary

The Baker District redevelopment engagement strategy 
(including the new central library) is being led by the City and will 
follow the City’s Community Engagement Framework. Windmill 
is providing engagement support for the overall Baker District, 
and Invizij is providing engagement support for the library and 
adjacent urban square.

01. City of Guelph Engagement Process.

Figure 1. Diagram of the engagement phases for the Baker District Redevelopment project.



2Baker District Public Meeting #3 Summary

A coordinated approach to community 
engagement fosters understanding between 
individuals. Through this approach, City 
employees will build on common ground and 
strive to develop sustainable decisions. 

Financial sustainability means we can afford to 
implement the decision or that the decision will 
have a financial benefit.

Cultural and social considers how a decision 
may impact the culture of an individual or 
society as a whole.
Environmental refers to our natural 
environment. 
Technical considerations determine if an 
alternative can be built or used.
Stakeholder input refers to participant’s 
opinions about the decision to be made.

Sustainable Decision-Making

Figure 2. Relationship between the five components of sustainable decision-making.

Sustainable 
Decision
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02. One Planet Living Overview.

One Planet Living (OPL) is a vision of the world where everyone, 
everywhere can live happy, healthy lives within the limits of our 
planet, leaving space for wildlife and wilderness. We only have 
one planet Earth, but as a global society we are living as if we have 
several planets and consuming in ways which cannot be sustained. 
To live within the allowances of one planet, significant changes 
will be required. But we also know that if we work together, we can 
enjoy just as much comfort, more security and better health, while 
living lives that are enriching, fulfilling and sustainable. The Baker 
District Redevelopment project’s sustainability vision and goals  
will be constructed around One Planet Living, and its 10 
foundational principles:

Health and Happiness
Encouraging active, social, 
meaningful lives to promote 
good health and wellbeing.

Equity and Local Economy
Creating safe, equitable 
places to live and work which 
support local prosperity and 
international fair trade.
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Culture and Community
Nurturing local identity 
and heritage, empowering 
communities and promoting 
a culture of sustainable living.

Land Use and Wildlife 
Protecting and restoring land 
and marine systems for the 
benefit of people and wildlife.

Sustainable Water 
Using water efficiently, 
protecting local water 
resources, and reducing 
flooding and drought.

Local and Sustainable Food 
Promoting sustainable,  
humane farming and healthy  
diets that are high in local, 
seasonal, organic food and 
vegetable protein.

Travel and Transport Reduce 
the need to travel, and 
encourage walking, cycling 
and low carbon transport

Sustainable Materials Using 
materials from sustainable 
sources and promoting 
products which help people 
reduce consumption.

Zero Waste
Reducing consumption, 
reusing and recycling to 
achieve zero waste and zero 
pollution.

Zero Carbon
Making buildings energy 
efficient and supplying all 
energy with renewables.
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On May 29, 2019, the City of Guelph, along with Windmill Development 
Group and Invizij Architects Inc., hosted two identical open houses to 
validate the work completed since January 15. 163 people attended 
the two sessions. The open houses focused on the north block of the 
redevelopment, including preliminary design work on the new central 
library and the urban square. Participants were also shown preliminary 
sustainability strategies, which emerged from the feedback received at 
the One Planet Living workshops in January.

Each session was divided into two parts: 
a presentation and an open house. The 
presentation was delivered by Duncan Bates 
from Diamond Schmitt Architects and John 
Hillier from DTAH. The presentation included 
an overview of how the design has evolved, 
and the major milestones that informed that 
evolution. 

The project team also presented preliminary 
sketches of the library and urban square, 
including floor-by-floor plans. This was the 
public’s first opportunity to see the proposed 
spatial layout of the library, including the new 
catering kitchen and recording studio.

The team also spoke to two working options for 
the urban square: a water feature and a grassy 
area. Following his presentation, John asked 
participants which they prefer (the results of 
which can be found on page 8).

The subsequent open house gave participants 
an opportunity to examine a series of scaled 
models showing the design progression from 
2018 to today. Information boards were also set 
up providing a series of drawings and sketches, 
including floor plans for each level of the 
library, and a set of preliminary sustainability 
strategies

Based on this information, participants were 
asked to validate the library’s spatial layout, the 
design of the urban square, and the preliminary 
sustainability strategies.

After the event, an online survey hosted on the 
City of Guelph’s website was made available 
for those individuals who could not attend the 
open houses. The survey included the same 
questions asked at the open house.

The results of the open house and online 
survey have been combined and summarized 
in Section 4 of this report.

03. Public Meeting #3 Event Summary.
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43 out of the 165 participants voted on whether or not the library’s 
spatial layout provides the types of services they would expect from 
a central library. This page summarizes the results of the vote and 
comments received.

04. Voting Results.

Participants were also given comment cards 
to record their feedback. We heard that we 
are on the right track with the spatial layout of 
the library. Participants noted excitement for 
the second floor dedication to children and 
families, the recording studio and catering 
kitchen, and the maker space. 

Yes! The preliminary library layout 
includes the services I expect from 

a central library.

38 votes.

No! The preliminary library layout 
does not include the services I 
expect from a central library.

4 votes.

I do not have an opinion, or I do not 
feel strongly either way.

1 vote.

Voting board from afternoon session.
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48 out of the 165 participants voted on whether or not the urban 
square provides the types of experiences they would expect from 
a civic space. This page summarizes the results of the vote and 
comments received.

Yes! The preliminary urban square 
provides the experiences I expect 

from a civic space.

33 votes.

No! The preliminary urban square 
does not provide the experiences I 

expect from a civic space.

13 votes.

I do not have an opinion, or I do not 
feel strongly either way.

2 votes.

In addition to these prompting questions, 
participants were asked to respond to the 
landscaping options explained during the 
presentation. Approximately 82% of comments 
favored a grass/garden treatment over a water 
feature (14 out of 17 comments received on the 
subject). Many of these responders noted their 
desire for softscaping as opposed to concrete. 
We also received positive feedback about the 
use of limestone for the seating area.

Voting board from afternoon session.
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37 out of the 165 participants voted on whether or not the preliminary 
sustainability strategies reflect their green goals and ambitions for 
Baker District. This page summarizes the results of the vote and 
comments received.

We continue to hear the passion of Guelph 
residents for sustainability and resiliency. While 
the voting suggests we are on the right track, 
we received additional direction from the public, 
including:
• Strengthening existing active transportation 

routes and infrastructure.
• Shifting focus away from parking to walking 

and cycling.
• Progressive water management techniques.

Yes! The sustainability strategies 
reflect my green goals and 
ambitions for Baker District.

32 votes.

No! The sustainability strategies 
do not reflect my green goals and 

ambitions for Baker District.

1 vote.

I do not have an opinion, or I do not 
feel strongly either way.

3 votes.

Voting board from afternoon session.
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