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1Baker District Public Meeting #1 Summary

The Baker District redevelopment engagement strategy 
(including the new central library) is being led by the 
City and will follow the City’s Community Engagement 
Framework (see diagram below). Windmill is providing 
tactical engagement support for the overall Baker District, 
and Invizij is providing tactical engagement support for the 
library and adjacent urban square.

01. City of Guelph Engagement Process

Figure 1. Diagram of the engagement phases for the Baker District Redevelopment project.
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A coordinated approach to community 
engagement fosters understanding between 
individuals. Through this approach, City 
employees will build on common ground and 
strive to develop sustainable decisions. 

Financial sustainability means we can afford 
to implement the decision or that the decision 
will have a financial benefit.

Cultural and social considers how a decision 
may impact the culture of an individual or 
society as a whole.
Environmental refers to our natural 
environment. 
Technical considerations determine if an 
alternative can be built or used.
Stakeholder input refers to participant’s 
opinions about the decision to be made.

Sustainable Decision-Making

Figure 2. Relationship between the five components of sustainable decision-making.

Sustainable
Decision
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On November 29, 2018, the City of Guelph, along with 
Windmill Development Group and Invizij Architects Inc., 
hosted two identical public open house sessions to deliver 
an overview of the Baker District redevelopment. The open 
houses provided members of the public, 270 attendees in 
total, with an opportunity to learn about the Baker District 
redevelopment journey — how we got here and where we are 
going — and how they can get involved, stay informed and 
have their say as the multi-year project progresses. 

Following a short presentation, attendees were 
given the opportunity to interact with City 
staff and members of the Windmill and Invizij 
teams, who were on hand to answer questions 
about each of the project components 
The room was outfitted with a series of 
informational poster boards showcasing the 
City’s engagement process and timeline and 
preliminary plans and drawings for the District. 
In addition to drawings, Windmill Development 
Group also introduced One Planet Living 
design principles—a planning sustainability 
framework based on a desire to reduce the 
impact of the way we live, build, and consume. 
This framework will form the foundation of 
the redevelopment. Invizij, the design team 
tasked with developing the new central library 
program and design, provided information 
about the programming and concept design 
work for the new central Guelph Public Library, 

and precedent imagery demonstrating best 
practices in library design. 

Once attendees reviewed the boards, they 
were invited to record their thoughts at a 
feedback station which asked six prompting 
questions:

• I am excited about…
• I want to know more about…
• I want to see more of…
• I am not excited about…
• Sustainability at Baker District means…
• What do you want your new central library  

to be?

This report provides a summary of the 
feedback received in response to these six 
questions.

02. Public Meeting #1 Event Summary
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Responses to this question have been organized around 
the five primary project components: the library and 
urban square, commercial/institutional uses, open space, 
transportation, and residential.

Library

The new central library generated significant 
excitement from participants. In addition to 
having a new central library, positive feedback 
was generated by the concept design of the 
urban square fronting onto Wyndham Street; 
the availability of a larger library; and having a 
comfortable, community-focused space to read 
and gather.

Commercial/Institutional

Feedback related to commercial and 
institutional uses can be organized into three 
categories. Most significantly, participants 
noted excitement around the possibility of 
a YMCA location within Baker District, and 
the health and wellness benefits it could 
deliver. Participants also noted enthusiasm 
for shared community spaces, including 
community kitchens. Finally, we heard a desire 
for commercial and institutional space that 
complements and supports existing retail uses 
on Wyndham Street. 

Open Space

The design of the public realm, including the 
elevated walkway and the civic space at the 
end of Wyndham Street, precipitated the 
strongest positive responses. Participants also 
noted excitement for the pedestrian-focused 
design of Chapel Lane and having access to 
new outdoor space downtown.

Transportation

Participants in both sessions responded 
positively to the project’s pedestrian and 
cycling focused design. We heard a desire 
to transition away from single occupancy 
vehicles by providing cycling infrastructure and 
walkable streets and public spaces.

Residential

The excitement for the residential component 
of the project coalesced around the potential 
provision of a diverse array of unit types and 
affordable housing options.

03. I Am Excited About...
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Responses to this question have been organized around 
the five primary project components: the library and 
urban square, commercial/institutional uses, open 
space, transportation, and residential. A sixth category, 
miscellaneous, has been included for those comments not 
related to the five project components.
Library

In general, participants voiced interest in 
understanding the ownership structure of the 
library once built, and how management of 
the library and residential component will be 
handled to reduce potential conflicts related to 
cost sharing.

Commercial/Institutional

Many participants wished to know more about 
the anchor institutional partners, how they 
will support and promote the vision for Baker 
District, and the potential community services 
that could be delivered.

Open Space

We heard interest in how potential green roofs 
can be used to deliver additional public spaces.

Transportation

Two topics generated the greatest feedback 
as it relates to transportation: participants 

wondered how the development will integrate 
with and support existing public transit, and 
the degree to which parking will be prioritized.

Residential

The majority of comments received about 
the residential component related to price 
points for rent and/or purchase, and the types 
of units (number of bedrooms) that will be 
included in the development.

Miscellaneous

We received a number of comments applicable 
to the design and plan for the entire District. 
Notably, participants wondered if flexibility 
was considered during the preliminary design 
phase, particularly as it relates to current 
and future technological innovations. Others 
questioned what type of social infrastructure 
will be included to support the diversity of 
communities which will live, work, play, and 
learn in Baker District. Finally, there was 
interest in understanding the impact of the 
project on the natural environment.

04. I Want to Know More About...
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Library

Participants identified a need for diverse library 
spaces that allow for educational, recreational, 
and community programming. The types of 
spaces noted by participants include meeting 
rooms to accommodate workshops and 
seminars, creative spaces for community 
groups, and opportunities for art display.

Commercial/Institutional

We received numerous comments about 
the importance of providing accessible, 
community-supportive spaces that encourage 
and support growth in Guelph while promoting 
positive health outcomes. Potential strategies 
noted by participants include career training 
for young people and graduates; the provision 
of a grocery store; indoor spaces for running 
and walking; access to mental health care; 
temporary businesses on the parking lot prior 
to the start of construction; and rent-free 
meeting spaces.

Open Space

Feedback around public space primarily 
coalesced around public realm design. 
Participants voiced support for public art 
and rotating exhibitions, play equipment for 
children, interactive water features, sculptures, 
and patio space. A number of participants also 
noted the importance of green space, including 
green roofs and walls.

Transportation

The majority of comments called on active 
transportation infrastructure, including bike 
lanes, walkable, pedestrian-oriented street 
design, and secure bike parking. We also heard 
parking provision is imperative to support 
existing and new businesses.

Residential

Participants highlighted the importance of 
affordable and supportive housing, in addition 
to the provision of family-friendly unit sizes.

Responses to this question have been organized around 
the five primary project components: the library and 
urban square, commercial/institutional uses, open space, 
transportation, and residential.

05. I Want to See More of...
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Library

Participants noted hesitation around 
commercialized library spaces, including cafés 
or gift shops. Relatedly, we heard a desire 
to maintain the library’s role as a sheltered 
public space without financial barriers to 
entry. Another participant suggested a need to 
balance building design and utility to ensure 
the efficient use of space.

Commercial/Institutional

Any potential for the introduction of fast food 
restaurants or drinking establishments was 
roundly rejected by participants.

Open Space

Feedback from participants indicated concern 
about the potential for adverse microclimate 
conditions at street level, including a wind 
tunnel effect and shade from buildings. 

Transportation

Participants wondered whether or not the 
mid-block connection from Wyndham Street 
represents the best use of land. We also heard 
concern about increased traffic congestion 
and the resultant increase in air pollution 
downtown.

Residential

Some concern was generated by the heights 
of the towers, a perceived lack of housing unit 
types, and the potential for an abundance of 
transient residents, including students. 

Responses to this question have been organized around 
the five primary project components: the library and 
urban square, commercial/institutional uses, open space, 
transportation, and residential.

06. I Am Not Excited About...
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Equity and Local Economy

Participant feedback indicated a desire to 
create holistic spaces that support a diverse 
array of residents, employees, and visitors, 
regardless of income.

Land Use and Wildlife

The importance of protecting and enhancing 
the natural environment was a primary focus 
for participants. Potential strategies, as 
advocated for by the public, included reduced 
light pollution, bird-friendly design measures, 
and the inclusion of native plants to attract 
pollinator species.

Sustainable Transportation

Participants indicated a strong desire to 
support and promote active transportation and 
public transit, and reduce single occupancy 
vehicle use. 

Local and Sustainable Food

The feedback received demonstrated a desire 
for the provision of space for urban agriculture, 
including community gardens.

Zero Carbon

We received numerous comments related to 
zero carbon initiatives, including using 100% 
renewables, achieving carbon neutrality, 
and using innovative cooling technologies 
rather than energy intensive air conditioning. 
In addition, participants advocated for 
the expansion of current district energy 
infrastructure to Baker District.

Zero Waste

Participants noted the importance of having 
access to facilities and infrastructure that 
support the diversion of waste from landfills, 
including three-stream waste systems and 
cradle-to-cradle material selection.

Responses to this question have been organized around 
the following One Planet Living principles: equity and local 
economy, land use and wildlife, sustainable transportation, 
local and sustainable food, zero carbon, and zero waste.

07. Sustainability at Baker Street Means…
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1. Accessible, flexible, community-
supportive spaces, including:

• Community kitchens
• Maker spaces
• Quiet study rooms
• Musical instrument and tool lending libraries
• Community and social services

2. A library that closes the technology 
gap by reducing barriers to technology, 
including:

• Music recording rooms
• Green rooms for animation
• Meeting rooms with audio/video capacity
• Civic engagement technology

3. The opportunity to access archives that 
catalogue historical documents to keep 
history alive, including:

• A major repository to trace genealogy
• Access to vintage books

4. A welcoming design, including:

• Bright, open spaces
• Accessibility features
• User-friendly elements
• Space for respite from inclement weather 

conditions

5. A place for art, including:

• Rotating indoor and outdoor local art exhibits
• Creative maker spaces
• Indigenous art

The feedback received in response to this prompting question 
has been organized into five overarching themes.

08. What do you want your new central 
library to be?
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