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EXECUTIVE SUMMARY

Hanlon Creek 
Business Park
The park receives 
conditional approval 
from Guelph City 
Council.

Downtown Advisory 
Group (DAG)
DAG moves forward 
with its ambitious 
timeline to have 
recommendations to 
Council by summer.

GPI successfully 
receives funds
GPI gets funds from 
the Community 
Investment Support 
Program to attract 
foreign investment to 
Guelph.
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        s reported in our 2004 4th Quarter 
Report, last year was a banner year for the 
department and the City. While we are 
pleased with this success, the department is 
committed to positioning the City for future 
economic development opportunities.
 
With this in mind 2005 will be one of  the 
most challenging for the department. In fact, 
2005 can be described as a year in which we 
lay the foundation for future economic 
development successes.
 
One of  our major challenges will be to 
provide an adequate inventory of  serviced 
employment lands. The current low inventory 
of  serviced municipal land makes the 
development of  the Hanlon Creek Business 
Park a high priority. Due to the complex 
nature of  this project a substantial amount of  
the department's activities will be committed 
to address the detail that will be required to 
expedite this exciting development.
 
The department will also be taking a 
prominent, if  not lead role, in the positioning 
of  other City and privately-owned lands for 
employment development. It is anticipated 
that the Provincial Government's Places to 

Grow initiative will result in increased interest 
in Guelph from ICI developers and real estate 
brokers from the GTA and elsewhere. In 
order to ensure these lands are readily 
available, staff  will be working with land 
owners, city staff, external agencies and 
provincial government departments.
 
We also anticipate that 2005 will be an 
important year in the maturing of  the City's 
life science/agri-food cluster. We are 
optimistic that the hard work done to date by 
the department and its partners will result in 
the positioning of  this area as one of  the 
country's prominent clusters, and will be 
formally recognized and supported by the 
Provincial and Federal governments.
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Guelph's downtown 
will also receive a 
high profile with the 
department. Through 
the department's 
leadership, a proposed 
downtown development 
strategy and 
management structure 
will be prepared by 
mid year. Working in 
partnership with other city staff  and the 
business community this initiative will form 
the framework in sustaining Guelph's 
downtown as an important economic driver.

Through Visitor and Convention Services 
efforts, Guelph will also have a comprehensive 
tourism action plan which will be used to 
develop and mature the City's tourism sector. 
The development of  this plan is receiving 
substantial input and support from industry 
representatives. This plan is to be completed 
by late summer. Staff  will also be working with 
investors on the development of  new facilities 
which will support the outcomes of  this plan.
 
Finally staff  will maintain their day to day 
functions by assisting the local business 
community with their needs, and also 
continuing to act as a promoter and broker for 
new business investment for the City.
 
I am therefore looking forward to the 
challenges in front of  us and through our 
quarterly reports will be pleased to report on 
the department's activities and the status of  
these key initiatives.
 
In closing I would like to thank you for your 
interest in learning more about the 
department's activities.

Peter J. Cartwright, PLE, RPP, MCIP
Director, Economic Development



Q1
LAND SALES 
FIRST QUARTER

Closed on a 1.4 acre 
sale to Carrington & 
Companies 
Properties Inc. in the 
Hanlon Business Park 
with sales revenue of 
$107,000.00.

City Council 
approved four 
additional land sales 
in the Hanlon 
Business Park 
totalling 11.5 acres 
with sales revenue of 
$1,018,400.00.

Closed and approved 
land sales in the first 
quarter of 2005 
totalled 12.9 acres 
with total sales 
revenue of 
$1,125,400.00.  

ECONOMIC DEVELOPMENT DIVISION
GENERAL MARKETING
2005 Guelph Business Directory

GENERAL MARKETING 
2005 Visit Guelph & Wellington County Guide
There were 60,000 copies produced of  this regional 

visitors' guide which highlights experiences, things to 

do, dining, shopping, accommodation and events.  It 

is distributed to over 200 major tourism information 

centres across Ontario, tourism businesses in Guelph 

and Wellington County and through inquiries.

Advertising
Co-operative advertising with tourism partners in 

Spring inOntario Magazine and Festival and Events in 

Ontario Guide. Visitor and Convention Services 

advertised in the Subaru Triathlon Series Booklet

which highlights downtown shopping and is directed 

specifically to triathletes who participate in three 

events in the area each year. 

Trade Show Displays 

A 10-foot trade show booth with colour graphics, a 

table top display and a literature rack have been 

integrated into our show series to provide an 

exceptional visual image for the area to our 

customers and to provide assistance with generating 

awareness and potential leads. 

Marketing

With over 1,100 businesses, this directory was 

produced with two sponsors, University of  

Guelph Research Park and MacMillan Marketing, 

who helped to cover the costs of  production. 

The directory has been distributed to every 

business listed and is available at the Small 

Business Enterprise Centre, City Hall, VCS and 

our Economic Development office. 

Annual Review
The achievements and success of  2004 are being 

complied into an Annual Review. Scheduled to be 

printed early in Q2, this review will be distributed 

to local businesses and stakeholders.

Connect Ontario
The Connect Ontario project, now known as 

WellingtonGuelph.ca, will be another avenue for 

the department to communicate and disseminate 

information about Guelph and Wellinton County. 

The official launch is scheduled for June 1st and 

staff  sit on the Marketing/Launch committee as 

the Chair. 

VISITOR & CONVENTION SERVICES DIVISION

Retention,Retention, ExpansionExpansion &&
Downtown Investment Plan and  
Management Structure
Economic Development retained the services of  the 

consulting firm UrbanMetrics to assist with the 

development of  the Downtown Investment Plan and 

Management Structure. This five year plan will create 

one vision for Downtown, clearly set out measurable 

priorities and programs. Recommendations will also be 

developed with respect to the appropriate management 

structure for the downtown to ensure that the 

downtown investment plan is implemented. In order 

to obtain a wide range of  input, UrbanMetrics with 

assistance of  The Planning Partnership will conduct 

three workshops, one for City staff, the Downtown 

Advisory Group, and the general public. The final plan 

will be presented to Council in the summer. 

BUSINESS ATTRACTION
Guelph Municipal Incentives Study
Building on Phase One, UrbanMetrics was retained to 

recommend an incentive program for the City of  

Guelph which included completing the remaining 

portion of  the Study including:  stakeholder 

consultation; Municipal tools assessment; and cost 

benefit analysis and program implementation plan.

These findings will provide the City with appropriate 

tools to attract new investment to Guelph.

Attraction
Skills Projection 2015
Economic Development partnered with the 

Waterloo Wellington Training and Adjustment 

Board, CTT, and Conestoga College. Using a 

custom tabulation of  demographic labour force 

from Statistics Canada and the responses of  a 

large sample of  local employers, this report 

investigated the supply and demand for skilled 

trades for Waterloo Wellington, in the reference 

years 2010 and 2015. The research was conducted 

for the Waterloo Wellington Training and 

Adjustment Board and addressed the conditions 

for individual skilled trades and for the trades in 

the aggregate.

No evidence was found to indicate a systemic 

shortage of  skilled tradespersons in either of  the 

reference periods, whether caused by the need to 

replace retiring workers or by the need to 

accommodate future growth. This conclusion is 

principally dependent on the continuation of  

relatively heavy in-migration to Waterloo 

Wellington and the youthful age profile that 

results. Should this migration abate sharply, a 

systemic skilled trades shortage will occur. 

BUSINESS RETENTION




