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	New Organics Waste Processing  
Facility approved

	Community Energy Plan 
	Pesticide By-law
	Bio-solids Management Master Plan
	Optimization of Waste Water Treatment Plant

	Waste Management Master Plan
	Water Conservation & Efficiency Strategy
	Glass Recycling System
	 Green Energy Production at Waste Water 
Treatment Plant

	 Waste Water Management Master Plan
	 Sustainability Workshop with  

community leaders
	 Urban Forest Management Plan
	 Green Plan for City fleet
	 New Water Supply – South West Quadrant
	 Pollinator Park & Eastview Park 
	 Natural Heritage Strategy Master Plan

	 Organics Waste Processing Facility  
planned completion

	 Ongoing Master Plan implementation

	Heritage Building Reserve 
	Investment in Gummer & Victoria Buildings
	Museum-Loretto Convent Project approved 
	River Run 10th anniversary

	Museum Strategic Plan
	Locomotive 6167 Restoration 
	Digitizing of Museum Collection
	$5M Provincial Grant for  
Museum-Loretto Convent 

	 Heritage Registry
	 Public Art Policy
	 Farmer’s Market Review
	 East End Library Branch

	 Museum-Loretto Convent planned completion
	 New Main Library and Baker Street  

parking construction

	Site for new main library
	Youth Centre opened
	In Motion program
	“Swim to Survive” program with  
all local schools

	20 Minute Transit 
	124 Affordable Home Ownership Units approved
	South End Emergency Services Facility approved
	Centralized By-law Enforcement
	Physician Recruitment Co-ordinator hired
	Youth Shelter approved
	24/7 community response in Operations

	 Parks, Recreation and Culture Master Plan
	 South End Community Centre  

Component Study 
	 GO Rail Service Environmental Assessment
	 Municipal Delivery of Ambulance Service

	 South End Emergency Facility  
planned completion

	 Guelph Trails Master Plan Update

	Strategic Plan & Priorities
	Service Review Framework  
	AA credit rating re-affirmed
	Corporate values
	New City brand unveiled

	Human Resources Strategy 
	ServiceGuelph Central Service Counter
	Citizen Satisfaction survey
	Mayor’s blog
	New Accountability & Transparency Policies

	 New City Hall opens
	 Customer Service Strategy
	 Comprehensive Business Licensing review
	 Electronic Document Management system

	 Enhancements to municipal elections process
	 Corporate Governance Framework
	 Long Term Capital Financing Plan
	 New Budget Process & Format

	Two hour free parking pilot 
	Guelph Innovation District Partnership 
	Industrial permits up 150%
	Over 1000 new jobs announced
	Biz Pal launched
	Approvals work for the  
Hanlon Creek Business Park

	Grow Guelph Brand
	Hanlon Creek Business Park engineering  
& design

	Downtown Action Plan
	Wilson Street Parking Garage  
preliminary design

	Employment Land Strategy 

	 Hanlon Creek Business Park site servicing
	 Guelph Innovation District Development Plan
	 IMICO Re-development Strategy
	 Downtown Community Improvement Plan
	 Wilson Street Parking Garage  

construction begins
	 Community Investment Strategy
	 Tourism Strategy

	 Wilson Street Parking Garage  
planned completion

	 Guelph Innovation District Development 
Request for Proposals

	 Hanlon Creek Business Park 
	 Baker Street redevelopment begins

	Growth Management Strategy launched 	Population Target set
	Downtown Urban Design Plan 
	Overnight Parking Pilot
	Civic Square Design
	Development Charges By-law

	 Growth Management Strategy 
	 Urban Design Guidelines
	 Official Plan Update
	 Civic Square construction
	 Energy Efficiency Plan for Zoning By-law
	 Urban Growth Centre Secondary Plan

	 New Transit Terminal construction
	 Transit Growth Strategy
	 Green Building Strategy
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Making a difference: Priorities, Progress & Plans


